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SECTION A
QUESTION 1 IS COMPULSORY

QUESTION 1 MULTIPLE CHOICE QUESTIONS

1. Which characteristic of effective controf is represented by this statement?
‘A control system should be able fo accommodate change and should be able to

adjust
a

b.
c.
d.

{o revisions in plans”,
Integration

Flexibility

Timeliness
Simplicity

2. Lower management is also scmetimes referred to as

a.
b.
c.
d.

Tactical management
Operational management
Supervisory management
Strategic management

3. The interpersonal role of a manager involves all the following, except

a.

b.
c.
d.

Acting as a representative figure and attending dinners and charity

functions

Leading subordinates through fraining, promotions and motivation
Maintaining good relationship with employees, customers and suppliers
Acting as a spokesperson for the business, internally and externally

4. Despite all the benefits for the organisation of the planning process, there can
also be disadvantages. These inciude the following:-

i
ii.
il
v,
v,
vi.
il

aoow

Planning may create rigidity

Planning may lead to cohesion

Planning is time-consuming

Planning can become routine

Planning can reduce the impact of change
Planning can delay decision making
Planning relates to conirol

i, dii, iv, vi
i, 0, v
i,iv, v, vi
i, iii, iv, v, vi
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5. Which one of the following is not a key management skill in planning?
a. Conceptual skills
b. Analytical skills
¢. IT and computing skills
d. Communication skills

6. What is the term for power derived from status or position in an organisation?
a. Referent
b. Expert
¢. Reward
d. Legitimate

7. What is the first step in the control process?
a. Allocate resources
b. Setstandards
¢. Choose key personnel for the task
d. Select a strategy

8. What does the situational theory of leadership emphasise?
a. Personality traits
b. Evenis
¢. Environment
d. Political situation

9. When a manager monitors the work performance of workers in his depariment
to determine if the quality of their work is 'up to standard', this manager is
engaging in which function?

a. Planning
b. Controlling
¢. Organising
d. Leading

10. What do you call a style of leadership that takes account of others' views,
opinions and ideas?
a. Laissez-faire
b. People-oriented
¢. Democratic
d. Autocratic
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11.The job design approach that increases both the number of tasks the worker
does and the confrol the worker has over the job is known as

a. job enrichment
b. job rotation

c. job specialization
. job enlargement

jo 3

12. Effective leaders are tasked to display trustworthiness and to respect the trust
placed in them by their employees and other stakeholders. Which of the
following correctly lists the dimensions of trust?

a. Openness, competence, charisma, energy, realistic

b. Integrity, openness, commitment, vision, maturity

¢. Loyalty, commitment, sensitivity, friendliness, supportive
d. Loyalty, competence, consistency, openness, integrity

13. Which of the following statements are false regarding authority relationships in
a business?

i.  Delegation involves a manager transferring authority and responsibility to
positions below them in the organisational structure.
i.  Line authority is an indirect and supplementary authority.
fii.  Authority is defined as the duty to perform the task or activity as assigned.
iv.  Formal authority flows down the vertical hierarchy of an organisation.
v.  Formal authority is vested in organisational positions, not people.

i, v, v
ii, iif, iv
i, i, iv
i, iii, iv

oo o
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14. When a business admits failure and wants to keep shareholder's losses to a
minimum, this is when the strategy occurs.

a. diversification
b. turnaround
c. liguidation
d. divestiture

15. Control is necessary for various reasons. Which of the following statements is
false?

a. it helps businesses cope with increasing organisational size and
complexity.

b. It gives direction to the organisation in terms of goals and objectives.

it assists in minimising costs.

d. It helps businesses adapt to environmental change.

2

16.Which of the following statements are true of the work of middie-level
managers?

i. Implement sirategic plans
ii. Focus on the day fo day running of the business
ii. Settactical goals
iv.  Focus planning narrowly with short term horizons
v.  Perform the management functions of planning and control
vi. Focus on creating and maintaining a competitive advantage for the
organisation
vii.  Develop plans focused on functional areas

a. i, i, iv, vi
b. i, i, v, vi, vii
¢ i,iv, v, vi
d. 1, dii, v, vii
17.The assumes that work maturity of employees

determines the best leadership style for a particular circumstance.

Blake & Mouton “managerial grid”

Hersey & Blanchard situational leadership model
University of Michigan leadership model

. Behavioural leadership theory

a0 o
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18.The control system that replenishes inventory levels by ordering the most
economic quantity is known as the control system.

total quality management
gconomic-ordering quantity
materials-requirements planning
just-in-time

oo o

19. is nof a common basis for deparimentalization within an
organization,

a. Functional departmentalization
b. Location departmentalization
c. Customer departmentalization
d. Multi organizational structure

20. Which of the following statements are correct? Management must realize the
importance of goals because
i.  goals provide guidance and direction in an organlzatton
ii. goals provide an effective means of evaluation and control
iit.  goals represent a burden to employees
iv. realistic goals facilitate planning
v. goals lead inevitably to success

i ii

iit, v
i, il iv
i, v

o0 o

21. Which one of the following statements about a wide span of management is

incorrect?

a. Awide span of management will result in a flat organisational structure.

b. it may be difficult to coordinate and control the tasks of a large number of
subordinates in an organization with a wide span of management.

¢. In a wide span of management there are many subordinates per manager.

d. In a wide span of management, managers may be underuiilized and there
is excessive control over subordinates.
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22. An organisation's structure depends on which of the following factors?
I.  Staffin the business

ii. the business environment

iiil.  physical resources of the business
iv. size of the business

v. organisational culture

vi. location of the business

i, ii, i, iv, v

i, i, v, v

i, #if, v, v, vi

alt of the above

opTo

23. Which of the following are basic forms of deparimentalisation?
i. according to product

ii. according to location

ili. according to resources

iv. according to customers

i

i, i, i
fi, i, v
i, fi, v

oo

24, One of the suppliers of Mercedes Benz seats is Lear Corporation. If Mercedes
Benz decided fo buy out Lear to ensure a better quality of supply, this long-
term strategy would be known as
a. product development
b. innovation
¢. vertical integration
d. horizontal integration

25.To ensure effective control, the standards must be set in a way
and they must be acceptable to the workers concerned.
a. Realistic and responsible
b. Clear and accountable
c. Realistic and clear
d. Responsible and accountable

Total SECTION A: 25 marks
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SECTION B

Answer either Question 2 OR Question 3

Question 2

a.

Joseph owns the Chicken & Chips shop in Mdantsane mall. He has set an
objective for his business — he wants to be more profitable, Explain the SMART
criteria and apply these to Joseph's goal o make it more effective.

(15)

Define product deparimentalisation and discuss the advantages and
disadvantages of this form of organisational structure.

(10)

OR

Question 3

a) There is a power continuum from positional power to personal power. Discuss the

five types of power a leader can possess.
[10]

b) Control is a vital management task aimed at ensuring that the organization is

progressing effectively towards its goals. The efficient utilization of various
available resources is also key to effective control. Discuss the four key areas of
the organisation that must be controlled to ensure achievement of goals. Provide
examples to show your understanding.

[15]

Total SECTION B: 25 marks

END OF PAPER
FINAL TOTAL - 50 MARKS
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