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CHOOSE EITHER QUESTION 1 OR QUESTION TWO

QUESTION 1

READ THE SCENARIO BELOW AND ANSWER QUESTION THAT FOLLOW

During the investigation, it was revealed that the social worker, Jane, had not visited

the child's teacher and family members about the child's well-being, Jane had failed to
respond or act. When questioned, Jane attributed her inaction to a heavy caseload and
lack of support from her supervisor. Further investigation showed that Jane's
supervisor, who was responsible for overseeing 20 social workers, had not conducted
regular supervision sessions with Jane for over a year, and had not ensured that Jane
~was managing her caseload effectively.

1.1 Briefly describe the principles that the supervisor in the scenario above should have
adhered to in the supervision of the social worker. [10]
1.2 Describe any three supervision functions the supervisor should have played to ensure
the adequate supervision of the social worker. [6]
1.3 Identify and discuss the components of supervision in the above scenario that were
not properly implemented. [10]
1.4 Describe the five (5) functions of management. Indicate how these could have
prevented the lack of supervision in the scenario above. In your answer refer to the
essential management competency framework from Engelbrecht (2012). [14]
1.5 Discuss the types of leadership styles that could have been adhered to by the

supervisor to ensure that the caseloads were managed properly. [10]
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QUESTION 2

2.1 Discuss the importance of the five basic management functions as they relate to
achieving organizational goals. [25]
2.2 Critically evaluate the role of supervision in social work practice. In your response,
discuss the various functions of supervision, including its impact on professional

development, ethical practice, and emotional support for social workers. [25]
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