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Question 1

This section consists of multiple choice questions. Please choose the correct answer among
the four options given for each question. Please write ONLY the letter next to the question
number, E.G.: 1.1.D

1.1.Peter's workplace contains a gym and on-grounds day care service. The company also
offers employees monthly seminars on a wide range of topics such as stress management
and living on a budget. Peter's employer demonstrates an appreciation for developing
a) The total person
b) Diversity
¢} Group membership
d) Organizational values
1.2 William, VP of Operations, is talking via telephone with Javier, GM of the Mexico City
plant, about an agreement William thought had been made several weeks ago. English is
Javier's second language. What does the language difference represent that can make
communication more complex?
a) Feedback
b) Filter
c) Message
d) Channel
1.3.Which of the following behaviors exemplifies self-respect?
a) Norman puts up with a significant amount of verbal abuse from his friends
b) Jane constantly seeks ways to prove herself, not acknowledging accomplishments
she has already achieved
¢) Mary sets unrealistic goals for herself in order to challenge herself to greater
accomplishrents
d) Tim is proud of his accomplishments, recognizes and enjoys what he has done
well, and does not need the recognition of others to feel good about those
accomplishments
1.4 When making a decision that causes an internal value conflict, it is important to
a) Weigh the pros and cons of each side of the decision
b) Procrastinate on making the decision
¢) Prioritize your core values
d) Adapt your value system to minimize the conflict
1.5.Eddie’s attitude toward work is that each worker should consistently put forth his or her
best effort to do the job well. How might Eddie best convey this attitude when applying for
ajob
a) Avoiding too much preparation for the interview so his responses sound natural
b) Sending his standard résumé and cover letter promptly
¢) Customizing his résumé to highlight skills relevant to the position
d) Discussing all of his core values in depth during the interview
1.6.Emotional competence includes two major dimensions: personal competence and
a) Character
b) Intellectual capacity
c) Temperament
d) Social competence




1.7.Companies use as a resource for employees dealing with personal problems,
substance abuse, and psychological disorders in order to keep minor problems from

becoming major ones
a) The relaxation response
b) Employee-assistance programs
¢) Medicare
d} Mandatory sabbaticals

1.8.Gillian is increasingly detached from her co-workers. She's doubting her career choice and
has begun to wear a negative attitude like a coat. She's complaining a great deal. She can

barely get out of the bed in the morning. Gillian is probably suffering from
a) Burnout
b) Ergonomics
¢} Technostress
d) Multitasking
1.9.When employers base employment, promotion, job-assignment, and compensation
decisions on a person's gender
a) Employees are set up for success
b) The work environment is more enjoyable
¢} Women have more freedom to pursue motherhood as a career
d) Human relations and productivity suffer

1.10.  Carlos teaches high school language arts classes. When selecting a reference group, he

is most likely to choose
a) Several educators belonging to the National Council of Teachers of English
b) Various school administrators
¢) The high school student body
d) Members of his family

10 Marks

Question 2

This section consists of True/ False questions. Please answer all questions. Please ONLY

indicate when the following statements are True or False by writing True or False next to the

corresponding question number. E.G. 2.1. True

‘STATEMENTS -

2 1 Men typzcally use commumcatlon to establish and mamtam relat10nsh1ps

2.2. Every organization has its own distinct organizational culture that makes it unique

2.3. Job candidates may have to take integrity tests when applying for a position

2.4. Stress-management techniques are not relevant if stress is not currently a problem

2.5. Someone with excellent technical skills is certain to become a good supervisor upon
promotion

2.6. People who develop low self-esteem in their childhood cannot build to high self-esteem
later on in adulthood

2.7. We develop negative or positive attitudes toward people, ideas, and events based upon
our thoughts about, feelings about, and actions toward them

2.8. It is important to wait a long time to cool off before expressing feelings of anger

2.9. Violence in the workplace is often triggered by loss of a job or a personal tragedy, such
as divorce




2.10. Women entering the work force face three major challenges: the wage gap, the glass
ceiling, and balancing career and family

10 Marks

Question 3

This section consists of a case study. Read through the case study and answer the questions
that follows

B.F.E., Inc. is changing its employee benefits plan. Some of the changes will be positive and
some will take current benefits away. As vice president of hwman resources, Cynthia is
concerned that the communication to the employees be as accurate as possible. When the
changes are communicated from management to the employees, a small group of employees
reacts negatively. The employees don't like the changes and feel the company once again is
taking advantage of them, even though the positive changes outweigh the negative ones. This
group sends a representative to Cynthia to express their concerns, Cynthia is anxious fo
understand this group’s concerns

3.1. Messages are sent and feedback is received through a variety of filters that can distort the
intended message. Discuss any five of the communication filters that can distort a message.

20 Marks

Question 4

This section consists of short/ long questions. Answer all questions to the best of your
abilities. Remember these are long discussion questions, so discuss, but not among each
other.

4.1. List and explain the five factors that enhance the self-esteem of employees in organisations
(10 Marks)

4.2, Doug Lennick and Fred Kiel identified some core values that may be important to a lot of
people. List 12 of these core values (12 Marks)

4.3. Just like values, attitudes can be leamned and developed. Discuss the different ways in
which attitudes can be formed {15 Marks)

4.4.List and explain the different steps that can help curb/ reduce violent behaviour in the
workplace (12 Marks)

4.5.There are different stress management strategies that can be employed to reduce and
manage stress. These include mindfulness, sleep, exercise, meditation, solitude and
resilience. Differentiate between sleep, exercise and resilience (11 Marks)
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