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SECTION A: MULTIPLE CHOICE QUESTIONS. ANSWER ALL QUESTIONS

1. which structure shows the reporting relationships and communications channels for a
project?
a) Work Breakdown Structure
b) Organisational Breakdown Structure
c) Product Breakdown Structure
d) Responsibility Assignment Structure

2. In which of the following stages are project objectives established, teams formed, and
major responsibilities assigned?
a) Planning
b) Defining
¢) Executing
d) Conceptualising

3. Quality planning is the process of developing a quality plan for
a) Team
b) Project
¢) Project manager
d) Customer

4. What are the key components of the “Triple Constraints Triangle”?
a) Scope, Schedule, Costs, Project manager
b) Scope, Time, Costs, Project.
¢) Project manager, Scope, Time, Money
d) Time, Money, Scope, Project

5. The accuracy of an estimate should:
a) decrease as a project progresses through its life cycle.
b) increase as a project progresses through its life cycle.
c) stay constant throughout the project life cycle.
d) vary independently of where the project is in its life cycle.

6. Scheduling can best be defined as the process used to determine:
a) Overall project duration.
b) Project cost estimating.
¢) The project management plan.
d) Sub-contractor’s responsibilities

7. Which one of the following statements is true?
a) An increase in project scope is likely to increase project cost.
b) A decrease in the project time is likely to increase project quality.
¢) Anincrease in the project quality requirements is likely to decrease project cost.
d) A decrease in the project cost is likely to decrease project time.

8. Which one of the following statements is true?



10.

11.

12.

13.

14.

a) Independent reviews and quality audits form part of quality assurance to ensure
the project manager delivers on time and to budget.

b) Quality assurance provides confidence to stakeholders that requirements for
quality will be exceeded.

c) Quality control verifies that the project deliverables conform to specification,
are fit for purpose and meet stakeholder expectations.

d) Quality planning enables the project manager to manage the trade-off between
customer expectations and budget.

Which one of the following is a valid project Key Performance Indicator (KPT)?
a) Staff appraisals.
b) Management buy in.
¢) Milestone achievement.
d) Master schedule.

The main aim of a project risk management process should be to:
a) identify project risks and then manage them appropriately.
b) identify all project risks and transfer them immediately.
¢) identify all the things that are threats or opportunities on a project.
d) satisfy the organisation’s project management process.

Which one of the following is captured in the Work Breakdown Structure (WBS)?
a) The life cycle phases.
b) The logical order of tasks.
c) The scope of the project.
d) Project costs.

Which one of the following does project change control primarily seek to ensure?
a) All variance to the project scope is evaluated.
b} No reduction in the perceived quality of the project outcome.
¢} Management costs of the project do not increase.
d) Any decrease in the scoped deliverable of the project is rejected.

The document that identifies what information needs to be shared, to whom, why, when
and how is called the:

a) Communication management plan.

b) Stakeholder mapping grid.

¢) Document distribution schedule.

d) Responsibility assignment matrix.

A review undertaken to decide whether a project should proceed into its next phase is
known as a:

a) Gate review.

b) Feasibility study.

¢) Milestone review.

d) Evaluation review.



15. An Organisational Breakdown Structure (OBS) is primarily used to identify:
a) The reporting structure and current availability of all individuals in the project.
b) Technical ability and line of communication for all individuals in the project.
¢) Lines of communication and responsibility for all the individual managers in
the project.
d) The reporting structure and lines of communication for all individuals in the
projects.

16. The main purpose of the Project Management Plan is to:

a) Justification for undertaking the project in terms of evaluating the benefit, cost
and risk of alternative options.

b) Ensure the project sponsor has tight control of the project manager’s activity.

¢) Document the outcomes of the planning process and provide the reference
document for managing the project.

d) Document the outcome of the risk, change and configuration management
processes.

17. A Cost Breakdown Structure (CBS) shows costs assigned to:
a) Individual work packages using the Work Breakdown Structure (WBS).
b) Individual resources using the Work Breakdown Structure (WBS).
¢) Individual resources using the Responsibility Assignment Matrix (RAM).
d) Individual deliverables using the Responsibility Assignment Matrix (RAM)

18. Which of the following is not project management goal?
a) Keeping overall costs within budget
b) Maintaining a happy and well-functioning development team
¢) Delivering a product to the customer at the agreed time
d) Avoid customer complaints.

19. A process that involves continuously improving and detailing a plan as more detail
become available is termed as
a) Project analysis
b} Project enhancing
¢) Progressive deliberation
d) Progressive elaboration

20. The PERT in project management means:
a) Program Evaluation and Reconciliation Technique
b) Program Evaluation and Review Technique
¢) Program Evaluation and Resource Technique
d) Program Evaluation and Reconsideration Technique

21. What is the first credibility required by all project manager?
a) Functional credibility
b) Administrative credibility
¢) Technical credibility
d) Competence credibility



22. Which of the following is a non-financial criterion in choosing a project?
a) The Payback Period
b} The Net Present Value
¢} The Balanced Scorecard
d} All of the above

23. If the Net Present Value of a project is positive, it simply means

a) The money the organisation is investing today will generate future cash flows
that are earning the required amount of return.

b) The money the organisation is investing today will not generate future cash
flows that are eamning the required amount of return.

¢) The money the organisation is investing today will generate future cash flows
that are not earning the required amount of return.

d) The future cash flows are less than what the organisation is investing in foday’s
Rand and the project may not be worth doing.

24. Project objectives must be clear and unambiguous in order to be carried out
successfully. Hence, project characteristics can be described as
a) Specific, Measurable, Agreed, Rationable, and Time-bound.
b) Specific, Measurable, Agreed, Realistic, and Truthful.
¢) Specific, Measurable, Agreed, Realistic, and Time-bound.
d) Specific, Measurable, Accruable, Realistic, and Time-bound.

25. After finalizing the preliminary schedule, the project manager should then consider the
availability of resources in order to develop:
a) Budget scheduling
b) Resource-constraint scheduling
c) Preliminary risk scheduling
d) Time-resource scheduling

26. Despite how carefully a project is planned, it is practically certain to be changed before:
a) Execution
b) Completion
¢) Planning
d) Assigning resources

27. Which of the following is true?
a} Discounted cashflow analysis is the least precise of the cashflow techniques,
because it does not consider the time value of money.
b) NPV is the least precise of the cashflow analysis techniques, because it assumes
reinvestment at the discount rate.
¢) Payback period is the least precise of the cashflow analysis techniques, because

it does not consider the time value of money.
d) None of the above.

28. The network diagram is the best tool for demonstrating;



a) Sequence of constraints

b) Schedule performance over time
¢) Sequence of project activities

d) Resource requirement

29. In a project schedule, the sequence of activities which cannot be delayed during the
course of the project without extending the project end date is referred to as the:
a) Critical path
b) Action plan
¢) Action strategy
d) All of the above

30. You are a project manager for HPM International. It manufactures window glasses that
have replicas of Renaissance-cra paintings on the inside for hotel chains. Picture glasses
is taking its product to the home market, and you’re managing the new project. It will
offer its products at retail stores as well as on its website. You’re developing the project

schedule for this undertaking. Looking at the graph, which path is the critical path?

9 P "

=g

H
/
- 3 \
Start | ———— \—. End

~ g

C
5

“

a) A-B-G-H-J
b) A-D-F-H-J
c) A-D-F-J
d) A-C-E-J

31. Your upcoming project includes project team members from a foreign country. To
make certain that cultural differences don’t interfere with team performance, thereby
affecting the success of the project, your first course of action is to do which of the
following?

a) Perform team building exercise.

b) Provide diversity training to ail the team members.
¢) Divide the project team.

d) None of the above.

32. Earned value management integrates scope, cost and schedule measures to
a) Develop a preliminary budget.
b) Assess project performance and progress.



c) Assess communication effectiveness among project team members.
d) Assess whether all project requirements were met.

33. Communications Management Plan does the following:

a)
b)

c)

d)

Coordinates an effort to communicate in meeting effectively.

Lays out a plan on how to communicate with your Project Sponsor and other
organisations.

Coordinates the communication between project leaders and uninterested
project members.

Lays out the approach and method for delivering information effectively and
efficiently.

34. Which of the following is true regarding the project scope statement?

a)
b)
c)

d)

The project scope statement includes a change control system that describes
how to make changes to the project scope.

The project scope further elaborates the Initiating processes and serves as a basis
for future project decisions.

The project scope statement describes how the team will define and develop the
work breakdown structure.

The project scope statement assesses the reliability of the project scope and
describes the process for verifying and accepting completed deliverables.

35. Projects that command the most public attention tends to be:

a)
b)
c)
d)

Large and complex

Simple and comprehensive
Multidisciplinary

Both (a) and (c)

36. A key aspect of managing a project involves:

a)
b)
c)
d)

defining which operational systems to put in place.
identify routine tasks.

ensuring ongoing operations are maintained.
planning to achieve defined objectives.

37. Once a change has been requested what is the next step in the change control process?

a)
b)
©)
d)

Evaluate the change.
Advise the sponsors.
Update the change log.
Update the project plan.

38. An important aim of a post-project review is to:

a)
b)
c)
d)

validate overall progress to date against the budget and schedule.

capture learning and document it for future usage.

ensure acceptance of all permanent documentation, signed by the sponsor.
establish that project benefits have been identified.



39. To make the earned value less subjective, milestones should be attached to the
realization of work completed. Different approaches could be used. For instance, a
40/60 rule: indicates that:

a) 40% of the value of the budget work is recorded when the work starts, while the
remaining 60% is recorded on completing.

b) 60% of the value of the budget work is recorded when the work starts, while the
remaining 40% is recorded on completing.

c) 50% of the value of the budget work is recorded when the work starts, while the
remaining 50% is recorded on completing.

d) None of the above.

40. Which project methodology focus on customer inclusivity over negotiation, with the
customer involved in shaping the final product throughout the process, rather than just
being engaged in negotiations upfront in order to thrash out the detail of the project?

a) Agile methodology
b) Traditional methodology
¢) Waterfall methodology

d) Program Evaluation and Review Technique

SECTION B: ANSWER ALL QUESTIONS IN THIS SECTION

Question One

Dr Johnson, VP of a new product development, was reviewing two project proposals that he
received from his associates that could result in a favourable turning point for the company.
“HPM Manufacturing”, a large manufacturer of beauty products, had been experiencing a
downturn in operating revenue over the past six months. Dr Johnson has two projects to choose,
Project X with an initial investment of R165, 000 and project Y with an initial investment of
R175 000. Both projects have a 10% annual rate of return. Project A and B have the following

annual cash flows:



Period (Year) Project X Project Y

1 35000 35000

2 35000 45 000

3 40 000 35 000

4 45 000 45 000

5 40 000 50 000

6 50 000 60 000

7 50 000 60 000
a) Calculate the Pay Back Period (PBP) for Project X and Y {6 marks).
b) Calculate the discounted PBP for Project X and Y (6 marks).
c¢) Calculate the Net Present Value for Project X and Y (4 marks).

d) From a profitability point of view, if Dr Johnson’s company was not experiencing any
financial crisis, and Dr Johnson was to undertake both projects, calculate the profit he will

make from each project using the original cashflows (4 marks).

Question Two
1) A fundamental precursor to effective monitoring and control of a project is to ensure that
the project has been properly budgeted for. Budgeting usually involves three possible
approaches. State and briefly explain the three approaches. (10 marks).
ii) In Project Management, all projects have a start date and an end date. As a project
management student, briefly explain FIVE reasons why a project manager would want to
terminate his/her project earlier than the anticipated date (10 marks).

Question four

i) State and briefly explain Henri Fayol’s Principles of Organisation Structure (10 marks).

ii) Briefly explain what you understand by the following terms in project management:

a) Statement of work (2 marks).

b) Work breakdown structures {(WBS) (2 marks)

¢) Briefly explain the importance of WBS to project managers {6 marks)
END OF PAPER.
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