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please define / describe / discuss the following elements/items

1. What is meant by/with the National Strategic framework for Human Resource
Development (HRD)

“What is meant by/with the National Skills Development Strategy (NSDS)

3. What is meant by/with Vocational Education and Training

4. Please differentiate between the concepts of “coaching” and “mentoring”
4.1.Coaching (4)

4.2. Mentoring (3)

H Please explain what is meant by vestibule training

6. The Labour Relations act recognizes that there are (3) three grounds on which a
termination of employment might be legitimate.

(3)

7. When a labour union represents more than 50% + 1 of the employees in an
organization, it is then called that the Labour Union has a “Majority representation”
What are the 5 (five) benefits which a Labour Union has, when they have a Majority

8
9
L

representation?.... Or stated in a different manner... What are the allowed to do? ®)
Maijority representivity means that a Labour Union can/may....
What is meant by/with Employee Relationship Management? (2
]
What is meant by/with the aMeasuring and Monitoring Results” obtained from 3)
Employee Relationship Management?
10.A career can be defined as a series of jobs that follow a hierarchy of levels or

degrees of difficulty, responsibility, and status. Yet, it appears to have 5 (five)
distinct meanings. (2)

1 Please list and discuss 2 (two) additional distinct meanings of a career

|—11_.Ple_as€ differentiate between a “«Green paper” and 2 “White paper”

| 11.1. Green paper (2) (@)

| 11.2. White paper (2)

I_____________.____________
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Please discuss the following elements (please note that 1 mark for list + 1 mark for discuss / describe)

12.CCMA :
Mohlomi v Ventersdorp / Tlokwe Municipality and Another (J2910/16} [2017]
ZALCJHB 479; [2018] 4 BLLR 355 (LC}); (2018) 39 1LJ 1096 (LC) (14 November 2017)
The background to the court case is as follows:

[6] The applicant was appointed by the Tlokwe City Council in November 2007 as its
manager: housing and planning. The appointment was on a five-year fixed term
confract, terminating end of October 2012.

[7] In 2012, the Tlokwe City Council then advertised the position of manager: housing
and planning (‘the position’) which needed to be filled upon the expiry of the
applicant’s fixed term contract. In terms of the advertisement, one of the gualifying
criteria to be considered for the position was an appropriate bachelors’ degree or
equivalent qualification, and other equivalent tertiary qualification coupled with
relevant skills.

[8] The applicant again applied for this position on 30 August 2012, along with several
other incumbents. The applicant was amongst those incumbents that were
shortlisted and interviewed for the position, however the “applicant” was not
appointed in the position.

The matter was referred to the CCMA.

Please discuss the following elements:

12.1. At least 8 Functions of the CCMA (6)

Differentiate between the following:

12.2. InLimine (4)

12.3. Con-Arb (6)

12.4. Condonation (4)
The statutory time periods for referring disputes are as follows-
12.4.1. Unfair dismissal

12.4.2. Unfair labour practices
12.4.3. Discrimination

12.5. Conciliation (6)
12.6. Mediation (1)

12.7. Arbitration (2)

(29)




= QUESTION PAPER =

13. There are various Strategies to Improve Employee Relations. For the organization
to perform better it is important that the employees are comfortable with each other,
share a good rapport and work in close coordination towards a common objective.
People feel responsible and motivated to do good work and enjoy their work rather than
taking it as a burden.

It is important that the management promotes healthy employee relations at workplace
to extract the best out of each individual.

(16)

Please list and discuss the 8 (eight) steps and strategies for a healthy employee
relationship in the organization.

14.Government poverty policies are not meeting policy goals and objectives to affect
necessary social changes, due to various challenges. Policy development and policy
analysis remain two important concepts to address various social needs. However, most
poverty policies include inherent weaknesses and strengths. Policies are important
because they define what is and is not acceptable in the organization. When created in
the right way, they will ensure that all activities undertaken in the organization occur with
the simple aim of ensuring the organization achieves its objectives.

(18)

Please list and discuss the 9 (nine) steps involved in developing organizational
policies and procedures.

TOTAL (100)

(4+2+3+7+2+3+5+2+3+2+4+29+16+18)
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