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INSTRUCTIONS

1. Answer all FOUR (4) questions
Z. Itis in your best interest to write clearly and legibly.



QUESTION 1
1.1 People leave jobs for a variety of reasons many of which are wholly outside the
power of the organisation influence. In many cases people leave for a mixture of
reasons, certain factors weighing more highly in their minds than others. Discuss
the various factors that influence employee’s turnover intentions, job and occupational
embeddedness. (20)
1.2 Explain the critical factors that need to be considered in the retention of highly skilled,
professional and managerial employees in the South African context (10)
/30 marks/
QUESTION 2
2.1 Employers utilise employee reward and remuneration to achieve organisational
goals. Discuss the various purposes and uses of reward and remuneration. (12)
2.2 The organisation does not function in isolation. Various factors must be
considered when designing and implementing a reward and remuneration system.
Discuss the factors in the external and internal environment that influence the
remuneration of employees. (14)
2.3 Identify the four considerations that contribute in making strategic reward and
remuneration decisions. (4)
/30 marks/
QUESTION 3 )
The performance appraisal system forms an integral part of the overall
performance management framework of the organisation. The development of a
performance appraisal system is an ongoing process. Explain the phases involved in
developing a performance appraisal system. (20)
/20 marks/
QUESTION 4
South Africa is faced with a number of challenges that impact directly upon the
delivery of training, learning and development. Discuss 5 main challenges faced in
the South African skills development environment. (20)
/20 marks/



