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QUESTION 1

1.L1LMr Lee had an operation for an abdominal mass. He was given morphine 8mg
intravenously at 17H00 for pain management. At 17H30, he was very drowsy, but when
the nurse woke him up and asked about his pain he complained that his “stomach still hurts
some”. The Nurse gave him his second dose of morphine 8mg IV. When the nurse went
back to check on him an hour later, he was in respiratory arrest.

1.1.1.  Explain briefly the concept “negligence”. 3)
1.1.2.  Highlight the three elements that must be proven before negligence can be
established, relate these elements to the scenario 3)
1.1.3.  Explain the purposes of having policies in a nursing unit. G
1.1.4. Describe the responsibility of the professional nurse for policy and procedures in a
nursing unit (5)

Muttiple answer: Choose the correct combination that best completes the statement.

1.2. The purpose of having policies in a nursing unit is to:

a) Ensures continuity of action
b} Help stipulate the actions processes methods and specific conduct
¢) Serve as the basis for future decisions and actions
d) Help coordinate plans, control performance
i. a),c¢)andd)
ii. a), b), ¢)and d)
iii. b),d,
iv. b), ¢), and d)

1.3. The major advantages of procedures are to:

a) Help build employee enthusiasm and loyalty

b) Facilitate delegation of authority

¢} Increase productivity and reduce costs

d) Prevent temporary problems from becoming permanent

a) and d)

ii, a),byandc)

iit. b)andc)

iv. a),b), c¢)andd)

-

1.4. Procedure manuals are important in a nursing institution as they:

a) Describe the steps to be followed in performing different nursing procedures
b) Contain the intentions and convictions of the organisation

¢) Help achieve high degree of regularity

d) Ensure that the standards of nursing practice will be complied with



i. a),b),c)andd)
ii. b), c)andd)
iii. a), ¢) and d)
iv. a), b)and d)

1.3. Disadvantages of having procedures in a unit include the following:

a) They may omit extra dimensions of care that allow total consideration of patient

b) They may restrict clinical freedom

c) The implementation of procedures is allocated to specific categories

d) They provide the acceptable means of achieving a goal and do not allow for individual
discretion and decision making

i. a),c)and d)
ii. a), and d)
iii. b), and ¢)
iv. a), b) and d)

1.6. According to Kotler, Armstrong and Tait planning has the following benefits:

a) Improves profitability

b) Communication and teamwork are hindered
¢) Direction in management is established

d) Sets the tone for organisational culture

i. a)andc)
il. a)c)andd)
iii. a)b)}c)andd)
iv. a)and d)

Multiple choice: Choose the alternative that best completes the statement or answers
the question

1.7. Planning is often called the primary management function because it
a) Creates a vision for the organizational members to work towards
b) Establishes the basis for all the other functions
c) Sets the tone for organizational culture
d) Offers some basis for future decision making

1.8. Planning involves two important elements
a) QGoals and decisions
b) Goals and plans
¢) Goals and actions
d) Plans and decisions



1.9. The quality of the planning process and the appropriate implementation of the plan
probably
a) Contributes more to high performance than does the extent of planning
b) Contributes less to high performance than does the extent of planning
c) Deon’t contribute to high performance nearly as much as the extent of planning
d) Should be studied more to factually determine which contributes more

1.10. The most common way to describe organizational plans is by their frequency of use,
time frame, specificity and
a) Flexibility
b) Attainability
c) Quantifiability
d) Breadth

1.11.  Strategic plans tend to cover a longer period of time than operational plans and
also
a) Include an estimate of the profits that the stockholder can anticipate as dividends
b) Covers the financial projections of the planning period
c) Covers a broader view of the organisation
d) Cover a narrower view of the organisation
(1 x10=10)
[25])
QUESTION 2

2.1. The Nompumelelo Hospital Public Inquiry Report exposed deep failings at this hospital,
but concluded that those failings could recur elsewhere. The evidence gathered by the
inquiry in this chronic care facility showed clearly that for many patients in this institution
the most basic elements of care were neglected. Patients were left unwashed, at times up
to a month. Food and drinks were left out of reach of patients and many were left to rely
on family members for help with feeding.

2.1.1. Explain the term “standards of care” and its implication to nursing. )

2.1.2. Describe the duty of care owed to the patients by nurses %)

2.1.3. Describe the meaning of the term “Professional accountability” and its application to

nursing (4
2.2. Briefly describe the following terms as an important aspect of duty to care
22.1. Liability. (3)
22.2. Vicarious liability. (2)
2.2.3. Assault 3)



2.24. Litigation 2)

[25]
QUESTION 3

3.1.The evaluation of task performance by personnel should reflect the truth. If the facts are
incorrect and the nursing staff believes that the assessment is unfair, it leads to conflict and
grievances in the unit

3.1.1. Describe the principles that the unit manager should adhere to, to ensure trustworthy
performance appraisal 10)

3.2.A budget is a detailed plan for the acquisition and use of financial and other resources over
a specific period in accordance with the healthcare service's mission, vision and objectives
budgets actually include a variety of different types of budgets.

3.2.1. Describe the following types of budgeting in the nursing unit. (10)
e Historical or incremental budgeting
e Zero-based budgeting
¢ Programme-based budgeting
¢ Performance budgeting

3.2.2, Briefly discuss stock and equipment control as one of the cost containment strategies.

&)
{25]
QUESTION 4
Select the most appropriate statement that may indicate a problem in performance
appraisal process from Column B. that matches concept in Column A 6)
Column A Concept Column B statement
4.1. Horns effect a) The employee is more highly evaluated more highly than
he or she deserves
4.2. Halo effect b) The supervisor evaluates a subordinate according to
her/his standards rather than the set standards of
evaluation
4.3. Central tendency c) The employee performs excellently, but does not

conform with supervisor’s ideas of for an example
acceptable dress code

4.4. Leniency/strict d) The appraiser may be too sensitive to the reaction of the
employee.

4.5. Unclear standards e) The appraiser evaluates all the dimensions of the
employees work at the same level

4.6. Ego involvement f) The concepts used in the evaluation instrument are not

clear and not understood by the appraiser

4



4.6. True or False. Write T if statement is true and F if statement is false. (10)

4.6.1. Planning provides direction to managers and non-managers alike

4.6.2. Goals are the foundation of organisational planning

4.6.3. Operational plans encompass a particular operational area of the organisation

4.6.4. Even without planning, departments and individuals always work together, allowing
organisations to move efficiently towards their goal

4.6.5. Strategic plans can be categorised as long term, directional and single use.

4.6.6. Goals and objectives are two terms that are used interchangeably in the process of
planning

4.6.7. Operational plans encompass a particular operational area of the organisation

4.6.8. Most companies’ goals can be classified as either strategic or financial

4.6.9. Research indicates that non-planning organisations always outperform planning
organisations

4.6.10. Most businesses have only one objective to make a profit

4.7. Multiple choice: Choose the one alternative that best completes the statement or
answers the question. 9

4.7.1. The difference between the planned budget and the actual cost is known as?
a) Revenue

b) Variance

¢) Monitoring

d) Capital expenditure

4.7.2. Nurse manager must plan to replace beds with fall watch sensors to meet safety
regulations. Which type of budgeting will the manager be involved with to replace the
beds?

a) Fiscal

b) Labour

¢} Operational

d) Capital

4.7.3. Nurse manager preparing budget without outdated information. The nurse manager is
using which type of budged method?

a) Zero-based

b) Incremental

¢) Labour

d) Operational



4.7.4. A nurse on the unit is heard saying” I am not going to document that I used four
catheters to start the IV line”. What action can help the nurse to understand the
financial goals of the unit?

a) Have the nurse work in payroll for a week

b) Enrol the nurse in continuing education for personal finance

¢) Ask the nurse to represent the unit on the budget planning committee

d) Make the nurse responsible for monitoring all disposable equipment and supplies

4.7.5. Nurse managers design unit budget to meet budget goals to eliminate cost, reduce lost
revenue, and increase overtime incentives. The budget approach that is being used is
the:

a) Top-down approach

b} Participatory approach

¢) Interactive approach

d) Incremental approach

4.7.6. Which component of budgeting might normally be addressed in the annual
performance for a nurse manager?

a) Including a labour budget costs for overtime and benefits

b) Managing variance in nursing overtime costs and supply usage

c) Accurately predicting revenues on the basis of unit of service

d) Providing qualitative analysis for variances in the capital budget

4.7.7. The primary function of the budgeting process is to provide managers with an
opportunity to?
a) Insist that salary increases for all nurses are included in the annual budget
b) Discuss concerns about resource allocation with leaders of the organisation who are
capable of resolving issues
¢) Develop a mechanism for changing from zero-based budgeting to incremental budgeting
d) Determine the current patient profile in the unit

4.7.8. Organisations measure the effectiveness of the budget by examining actual revenues
expenditures versus

a) Planned variances

b) Incremental budget

¢) Productivity metrics

d) Expected performance

4.7.9. What is the intended action when the nurse manager conducts a qualitative analysis
of budget variances?
a) Determining the percentage increase of supply usage from the last quarter to the current
quarter
b) Identifying the overall increase in the rand amount of salaries paid for overtime

6



]

¢) Comparing productivity metrics across all nursing units in the facility

d) Reconciling with current conditions the underlying assumptions on which the budget
was based

(25]



