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INSTRUCTIONS

(1) All questions are compulsory

(1)  Read the questions carefully




Question 1

1.1 As the HR director, you were given the task of providing awards to all employees with 10,
20, and 30 years of service to the organization. However, your company has 25,000 employees

globally. Explain how an HRIS can assist you in completing this task. &)

1.2 Describe the distinction between eHRM and HRIS. )

1.3 Justify the need for an HRIS. &)}
Question 2

Compare and contrast the different methods of data collection, explaining the conditions under
which each is most effective. (1 mark for each correct point) (15)
Question 3

Identify and explain the various types of users or customers of an HRIS. (35
Question 4

Case Summary

Regional Hospital is a 500-bed hospital and has several associated clinics in a major East Coast
metropolitan area. It has been an aggressive adopter of computing technologies in efforts to
decrease costs and improve operational efficiencies. A critical challenge facing the hospital 1s
meeting its ongoing challenges to staff at the hospital and allied clinics effectively, given the
ongoing shortage of nurses; uncertainty in health care legislation; emphasis on shortening hospital
stays to reduce costs, which causes the daily census (numbers of patients in various departments)
to vary dramatically from day to day and shift to shift; the continued aging of the population in its
primary care area; and the unending competition for employees with key skill sets. Employee
expenses represent more than 80% of the overall costs of operation for the hospital, so identifying
ways to match optimal skills and numbers of employees to the appropriate shifts is critical to
achieving consistent success. However, individual shift managers struggle to make effective
staffing decisions, resulting in consistent overstaffing or understaffing of shifts and departments.
These staffing problems potentially increase the high costs of varied levels of patient care and
satisfaction and potentially increase the risk that staff turnover may escalate because of
dissatisfaction with the continuing inability of managers to match staffing needs to demand.

Company managers recognize the potential that HR metrics and analytics might have for their
organization, and they have come to our students for help. They are hearing from their peers in
other hospitals that metrics can help in this area but are not quite sure where to start. They are
looking for guidance on how to do HR metrics and workforce analytics.

4.1 Do you believe that a program of HR metrics and workforce analytics might be useful in
Regional Hospital? If so, why? (19)




4.2 What opportunities do you see regarding “where” and “how” metrics and analytics might be
applied in this organisation? (10)

Question 5§

Scenario 1

Roger, a photocopier technician, has been asked to repair an office photocopier that just broke
down while someone was copying a grievance matter against an employee of the agency. The
officer who was copying the file takes the opportunity to grab a cup of coffee and leaves Roger in
the photocopy room while the photocopier cools down. While waiting, Roger flips through the file
and realizes that the person against whom the grievance was made lives on the same street as he
does.

Scenario 2

Tom telephones a student at home about attending a misconduct hearing. The student is not at
home; however, the student’s partner, Christine, answers the phone. She states that she knows all
about the misconduct hearing but asks for clarification of the allegations. When pressed, Tom
provides further details. Tom feels comfortable about providing this information to Christine
because she is the student’s partner, and she has already told Tom that she knows all about her
partner’s misconduct hearing.

Scenario 3

Brad works in a student administration centre, and Janet is a student. They know each other, as
they used to attend the same high school. Occasionally, they get together at the university to have
coffee and chat about mutual friends. Brad knows that Janet’s birthday is coming up because Janet
happened to mention that she’ll be another year older in the near future. Brad decides to access the
student information system to find out Janet’s date of birth and home address. A few weeks later,
Janet receives a birthday card from Brad sent to her home address.

With regard to the above scenarios, you need to decide: (15)
a) what information privacy principles (IPPs) have been breached,

b) how, and

c) what you would do to address the situation.
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