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With 70% calving rate, each cow will calve at least 2 times every . Is.
With the recommended 55 cows one would expect at least 38 calves each year.
With a 20 % replacement rate, 11 of the calves will be retained in the herd and
the same number of cows will be culled and sold. Therefore the system will
sell 27 weaners and 11 culled cows.

Generally buyers prefer about 200 kg live mass for steers and 180kg for

heifers.
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5.3.3 Determination no of households

This farm has 500 ha of grazing area, all suitable for beef cow production. The
potential of sheep production is low because of the high levels of stock theft in the
area. The socio economic survey of the area indicated that a 5-member household
requires R9600.00 per annum to subsist. This figure fairly corresponds with the
national household poverty line. Using this poverty line and the gross margin for beef

cow activity, the following scenarios are generated.
5.3.3.1 Scenario 1 (5 households are settled on the farm)

Suppose 5 households are settled on the farm and each household will have equal
access to the 500 ha grazing land. The r <«imum number of beef cows that can be
kept on the farm is 55. The total gross margin that can be derived _.om the 55 beef
cows per year is R72750.00. This implies that each farm household can keep about

11 beef cows to realise the income of R14542 (11*1322.72).

5.3.3.2 Scenario 3 (8 households are settled on the farm)

his scenario implies that each farm household can keep a maximum of 6.875 beef

cows on the farm and realise a yearly incc : of R9093.70, which is slightly

than the amount for the poverty line.

5.3.3.3 Scenario 2 (10 households are settled on the farm)
This scenario implies that each farm household can keep a maximum of 5.5 beef cows

on the farm. This scenario will leave € 1 farm household v h a yearly income of

R7274.96. This income is less by R2325 from that of the income for the poverty line.
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6.2 *Annual operational cost per 8 households

Medication (55 beef cows @ R 150.00 per animal per year) =R 8250

Supplementary feeding (55 beef cows @ R 10.00

per animal per 4 months of the year) =R 2200

TOTAL’ =R 10 450
L. J2 450

GRAND TOTAL (1+2)
6.3 Three-year labour man: ‘:ment program :

e Establishaf 1management committee chosen by the community.
Draw on existing expertise and experience within the farming community to
train more farm hands.
e Acquire the services of a farm manager/s in the long term. The prospective
manager/s should be experienced in the following:
1. General management of livestock (including disease diagnosis and
trea :nt)
2. Human resource management

3. Financia anagement
4. Monitoring, coordination and evaluation of the general farm process

¢ The farm manager reports to the farm management committee.

+ ong others, the following should a ) be considered:
1. Mentoring of this farming community by the s iding cc  merci:

farmers. A study group of farmers from farms neighbouring Mt

Pleasant has already offered its services to assist with mentoring of the

community to be settled on the farm.

2. Training in various production systems
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