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values of the coun y as a whole. Central to these was the need for a sym Iotic
relationship betwe | the institutions of higher learning and their immediate

communities.

This relationship was to one of that integrated development of communities as part
of the broader societal development with institutions of higher learning playing a

central role in provic 1g technical and intellectual expertis

There has 2en some econo ice, with retrenchments at Fort Hare
University, and a slump in st ‘hese seem to be improving again. In
addition, some firms have va .2located to King William’s Town, for
ample two - skerpgg ATQHE PUFHIBE A ffigEng com sy, and a wood
preservative product producet. Accordingty, after 1994 things changed in Fort Hare
University as expected although with noticeable limitations. The leadership and top
management of Fort Hare has also changed. Policies and structures have changed.
Opportunities have opened up and the Alice community has begun to engage in

progressive relations with the University community.

Fort Hare University began to design; package and run programmes intended to
benefit the community. Among them there were winter school classes for Standard
ten (gradel2) pup and UFH also adopted and practiced a new policy that allowed
for communities to access and utilize other infrastructural resources, like the sporting
and recreational fa ties. ~ nployment of >rtunities for local people were created ¢ 1

more local people' :re employed in the agricultural sector of the University and ‘“her







































importe t ¢ atributi to an organisation’s performance, but that in order for to be
effective it should be part of the strategic plan for the organisation and must very

clearly relate to the organisations objectives.

Begg, Fischer and ‘ornbush (1994:199) define human capital as “the stock of
expertise accumulated by a worker. It is valued for its income-earning potential in the
future.” From this definition, it can be concluded that human capital is the result of

past investment and its purpose is to aenerate future income.

To invest in another year of ¢ or a further qualification, 2ople may

N _d
the of ortunity to ea[n fﬁ@&({;@lﬁ?c&fmw [vtoILllg&. The antic ated benefit of this

initial expenditure is eithet &-Righer flittre-fmonétdry income or a future job yielding

have to make a direct payme..., .0 private sct »>ls, but they also forgo

greater job satisfaction.

This kind of human capital ¢ Jroach assumes that wage differentials reflect
differences in the productivity of different workers. Skilled workers have a higher
marginal value product and earn more. The problem for workers is to decide how
much to invest in in roving their own productivity. What can be clearly deduced from
the above is that education directly increases workers productivity and allows them to
com and higher earnings sooner or later, thereby enhancing the socio-economic

development of a country.
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types of invest : : and to calculate the distributive im lications of alter ative

investment patterns.

Suffice it to say here that the evidence from around the world is that those countries
that have given priority to human capital formation have performed relatively well in
terms of growth, employment, reduced inequality in the distribution of income and the

alleviation of poverty (UNDP: 1992).

According to Iseman (1980 rinctive feature of a human capital
development strategy is the in Jlementarities among the various kinds

expenditure. For example, Ise... _-es that expenditure on primary health

N 4
care service should ﬁﬂ'i %MWST'CFBH%%{)?@ This in turn should increase

the efficiency with which- thie-bédy transforts &te calories into improved nutrition,
thereby increasing the benefits of maternal and child nutrition programmes, school

lunch programmes and public food distribution schemes.

Improved nutrition increases the ability of children to learn and is likely also to result
in higher rates of attendance in school. There are thus complementarities among
primary health care, nutrition and education expenditures. There are also
complementarities between investing in people and investing in physical capital.
Human capital is of course a direct input into the productive process. For instance,
frequent illness lowers the productivity of labour while on the job and reduces the

number of days worked.

23





























































































Cl \P" :R5: D 3CUSSION Al ) RECOMMENDATIONS
5.1 Introduction

In Alice, years of neglect of Human Resource Development by the post-apartheid
regime has left a massive social and economic backlog. These backlogs have
contributed very negatively to the development of the socio economic situa’ n of the
area and its livelihood. Accorc ngly, a plan must be put in place to review { e situation
and turn it around. In doing so manv partners will be needed to play their spec¢ ic

roles.

This chapter presents an exc.. ._ factors that weaken and strer then

efforts to build a Uﬂw WW gfvmeﬁ‘:élaéenda in A e, as well as

recommendations based oh#i& fifidirigs of tRe stlid. The study focuses mainly on the
role that the Univerr y of Fort Hare should play in human capital development of

socio economic development of Alice as a University Town.

5.2 Discussion

The study has revealed that the direction in which the Strategic Plan Committee (SPC)
is developing their vision has its own limitations. It seems to be over worded with a
danger of ending up meaning little to anyone. The process does not seem to be
inspiring to the lower level members of the management and to the students and as
such some view it as most certainly not to get anyone to think | uch about what it

means.
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part rship with the )cal community in Nkonkobe and the provincial government with
the Honourable Pre iier of the Province committing her government to support the

initiative.

This should be emulated for the above programme while integrating all agricultural
rel: >«d programmes and packaging them into the proposed plan. Finally this
pro. amme must gradually be community driven as it expands to other areas of the
province. Central to the proaramme is skills development around the identified

interventions.

This can best be housed at tt.. . ort Hare under the programme led by

A
Professor Sipho Buiﬂﬁ-}fﬂ7 '{J@i )u/s T Fgﬂteﬂlﬂ area for socio economic

development of Alice towh 4H 4 pdrthershify ¢f the University of Fort Hare with the
community through 1e council playing a leading role whilst the University provides

skills and other intellectual requirements like research, promotion and marketing.

e The Univers y of Fort Hare should facilitate an advanced detailed training
programme irgeting senior staff of the municipality training them in the new
governance systems including the new Municipal Finance Management Act.
Although these are partly provided for through the Fort Hare Institute of
Government, special attention has ) be given to the area concerned.

Furthermore, lower level staff should be equipped with technical skills.

78



























pi _ect, mobilise ¢« imunities to accept and support the project, hand ove the
project as a community project. The Department of Social Development shall continue
with its responsibility to be the primary funder. The Local Council should be charged

with the creation of markets for the surplus.

e All these strategies when applied will help to diversify the local market of Alice
from being public sector based into more than that through the creation of job
opportunities, which come together with, the implementation of the

intervention areas or sti

e Through intergovernm_ _n and collaboration on the above

‘erver on prf?ﬁametsg i:ltr}?cbffrﬁgn Jtmigf;ément may 2 attracted. However

the University of Far® Haretogdther with &e Local Council should itiate and
run an inter-governmental programme through twinning programmes with
other countries, these countries could include those that the University is

already linked to.

Through this progr: 1me, new markets for products of the Alice town cooperative
could be created; c iting job opportunities but also the town and the University
would be marketed to the world. The Offices of the Honourable Mayor, the Vice
Chancellor and the Chairperson of the University Council will be very critical in running

with the project.
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