




























































































































































































































































































































































































6.8 Developmental Stage of E-governance in the NMBM

Using Table 4.1, document analysis has managed to shed more light on the stage of the e-
governance developmental progress in the NMB Municipality. Macintosh (2006) developed a
model that outlined the major characteristics of an online public participation platform in various
stages of policy making and development. He identified five stages in the policy-making process
as well as features that characterized each in the e-governance discourse. The
stages are agenda setting, analysis, formule ion, and monitoring. Assessment of
these criteria was based on three criticas v are information, consultation, and
participation. Results of this rese%ﬁ@ﬁ@e@)fu{?@fm%ase incorporated bits and
pieces of each and every stage as discussed by Macintosh. ‘Whilst the website was performing
very well under the first two areas, the big disparity was however realized when it came to the

third area i.e. participation. The website will now be examined using Macintosh’s three areas.

6.8.1 Information

In terms of information sharing, t h document analysis and interviews pointed to the fact that
the NMB Municipality’s website 1s doing excellently well. This was because of the presence
of the following features: e-mail rts, e-mail newsletters, online feedback as well as online
publication of annual reports. Sheilla, one of the respondents, indicated that the NMBM'’s

website had become a source of i ormation on almost everything she needed information on
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REPORT ON THE MEETING FOR THE MUNICIPAL
WEBSITES WORKSHOP
10 September 2008
Eastern Cape: Blue Lagoon Hotel (East London)

The meeting started late due to key speaker’s late arrival.

Official opening and strategic intent of the municipal website project by Mr Charles Mabuza,
Director: ICTs & SMMEs

1. BACKGROUND:
The Municipal Websites Project came about following the discussions at the first meeting of
the Information Society and Development Inter-Governmentat Relations forum (ISAD IGRF)

held in December 2006. Concerns were raised with the regard to the status of municipal
websites in the country.

Out of 283 municipalities only 145 had functional websites, 93 did not have websites and 9

were under construction. Mostly larger urbar — ~*—~- === *=*~-3ctive capabilities in place to
manage payments, rates and taxes and regi 1in this context that a
decision was taken to embark on a project a nunicipalities with their
websites.

2. PROJECT OBJECTIVES:

To increase the number of municipai wm
To facilitate and co-ordinate implementati nicipal websites

Provide a ‘user-friendly’ W@iw BT%‘P[CHH?‘ éetween

government and society.

Provide a common and effective stk -atd Te& fora@dHiEpaicvebsites

improve community participation for effective access to information

Provide job opportunities for young people in the area of website development
Build content management capacity in municipalities to ensure that municipalities’
websites have relevant and up to date information.

3. IMPLEMENTATION APPROACH:

Website maintenance and support
e The PNC will provide training to municipal IT and Communication Officers.
» Provide 2 young people from existing e-cooperatives for a period of 6 months for
each municipality and will cover the cost for their service.
e Municipalities should make provision for resources for content management and
dedicated websites resources to ensure sustainable websites.

Hosting of websites and the portal
e Municipalities should make provision for the hosting of the websites once website
development is completed
e Municipalities should determine who should host the local municipalities portal once
completed, between DPLG and SALGA

Website standardization
e Municipalities websites should be aligned to the national government standards for
web development, - DPSA and GCIS to provide these guidelines.

Domain names
e Municipalities should ens : that their websites are on the government domain
name.








