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ABSTRACT

This study investigated the experiences of the Development Support Group (DGS) when
implementing the IQMS (Integrated Quality Management System) in Butterworth District of the
Eastern Cape. The aim of the study was to explore the experiences of the DSG when
implementing the IQMS in an attempt to determine whether the DSG can cope with the task of
being part of evaluation in education, and how the negative experiences could be improved. In
order to get the experiences of the DSG when implementing the IQMS, the researcher embarked
on this phenomenological study. Data were collected by means of one-on-one semi-structured
interviews and the perusal of the IQMS document, Resolution 8 of 2003. Responses from the
participants were tape-recorded and eventually transcribed, analyzed and interpreted. The main
feature revealed by the study is gross lack of confidence, feeling of insecurity and ambivalence
on the part of the DSG. On the basis of the findings, recommendations that will assist the DSG
(and other IQMS implementers) to improve IQMS implementation, have been made. This study
also serves as the voice of the DSG for they have also made suggestions to improve on the

negative experiences they have highlighted.

The conclusions arrived at in this study are specific to the DSG of the sampled schools. The
conclusions reflect and explain the challenges faced by the DSG in Butterworth district. But the
findings give a reflective explanatory depth to the experiences the DSG when implementing the
IQMS.



TABLE OF CONTENTS

CONTENT

CHAPTER 1: INTRODUCTION AND OVERVIEW

1.2 BACKGROUND OF THE STUDY ....ccviiiiiiie e e e
1.3 STATEMENT OF THE PROBLEM.......ccoiiiiiiiii e
1.4 RESEARCH QUESTION. .. ..ottt it et e e e e e e e e e e e eea
1.5 PURPOSE OF THE STUDY ... ot e
1.6 THESIS STATEMENT ..o e e
1.7 DELINEATIONS AND LIMITATIONS. .. .o e e e e e
1.8 DEFINITION OF TERMS AND CONCEPTS. .. ... e e e
1.9 ASSUMPTIONS OF THE STUDY ...ivini i
1.10 RATIONALE FOR THE STUDY ....c.iiiiiiiiii e
1.11 SIGNIFICANCE OF THE STUDY ....ccoiviiiiiiiiiiieie e
112 CHAPTER OVERVIEW. .. ... e e e e e e e e e

CHAPTER 2: LITERATURE REVIEW

2.2 IMPLEMENTATION OF INTEGRATED QUALITY MANAGEMENT SYSTEM
2.3 THE DEVELOPMENT SUPPORT GROUP IN IMPLEMENTATION OF IQMS
2.4 ROLE OF PRINCIPAL IN THE IMPLEMENTATION OF IQMS.......c.coiiiiiiie e,
2.5 SOME INCONSISTENEBCIES IN IQMS.......cooiiiii e
2.6 APPRAISAL AND EVALUATION. ...t e e e e e e e e e e

2.7 WHOLE SCHOOL EVALUATION. .. ..t e e e e e e e e e e e

Vi

PAGES

A1

14

19

20

22

27



2.8 IMPORTANCE OF HUMAN RESOURCES MANAGEMENT AND DEVELOPMENT...30

2.9.1 LINKAGE BETWEEN TOTAL QUALITY MANAGEMENT (TQM) AND IQMS
2.10 SUMMARY ..ot e e
CHAPTER 3: METHODOLOGY AND METHODS

3.2 RESEARCH PARADIGM ... .o e e e e e e e e e e e
3.3 RESEARCH DESIGN . .. .ttt e e e e e e e e e e e e e e
3.4 APPROVAL PROCESS. .. .. e e
3.5 THE SAMPLE AND SAMPLING PROCEDURES.......ccooi i e
3.5.1 The POPUIAtION.......ee e e e e
3 5.2 The sample. ...
3.5.3 PUIPOSIVE SAMPIING. ..ot e e e e e e e
3.6 GAINING ACCESS. .. .o e e
3.7 DATA COLLECTION TECHNIQUES. ... .ot e e e e
3.7.1 Interviewing as data collection method................cooiiiiiiiiiiins
3.7.2 The semi-structured 0Ne-0N-0N€ INTEIVIEW . ...t iuuiie e e e et e e e ees
3.7.3 The INterVIEW SEtING ... ...t e e e e
3.8 DATA ANALYSISMETHODS.....ccoiiiii e

vii

36

39

39

43

45

45

45

46

........................ 48

49

.50



TR O I N = | L PP 47
BA2 ETHICAL ISSUES. .. ... e e et et e e e e (D
CHAPTER4: THE PRESENTATION ANALYSIS AND INTERPRETATON

4.1 INTRODUCTION. ..ottt e et e e et e e ettt e e aenenenene e e nenenenn O
4.2 CODING SITES ...t e e e e e e e e e e e e e e 78
4.3 CODING PART I I P AN T S ... e e e e e e e e e e e e 79

44 DATA PRESENTATON ACCORDING TO EMERGING EXPERIENCES OF THE

4.4.1 Experiences on recruitment and selection procedures.............coeieiiiiie i venennnn...80
4.4.2 Experiences on the training received by the DSG when implementing IQMS...............83
4.4.3 Experiences on the kind of support for the DSG when implementing IQMS................. 85
4.4.4 Experiences of lack of knowledge about IQMS.............cciiiiiiiii e ....86

4.4.5 Experiences of tension between the role of being an educator developer and accountability
(0] 11 01T PPN o 1o

4.4.6 Reflections by the DSG to improve the negative experiences............cccvevvevevineen. .92
4.4.6.1 Training for the DSG and teaChers. .. ..o e e 94
4.4.6.2 Monitoring and support by informed District officials...................c..cooeei e h....95

4.6 SUMM A RYY L.ttt et e e e e e e e 102



CHAPTERS: FINDINGS, CONCLUSIONS AND RECOMMENDATIONS

S.LINTRODUCTION. .. ..ot e e e e e e e e et e e ee e enenen e e 202103
5.2 CONCLUSION. .. et e et e e e e e e e e enee e e e e en e e a1 1D
5.3 RECOMMENDATIONS. ... e e e e e e e e 11

6. REFERENCES. .. ... e e e e e e e e e 113

LIST OF TABLES

3.1 Conventionalization of field notes

4.1 Characteristics of the participants



