
































(Rural Development Strategic Plan 2013) states, “Following its establishment, the new
ministry immediately embarked on an intensive process to define and conceptualise
what rural development should be, and to provide a framework of how it should be
implemented. Government’s plan for developing rural areas, the Comprehensive Rural
Development Programme (CRDP) is aimed specifically at curing the blight of poverty by
the Creation of vibrant, equitable and sustainable rural communities.
To achieve its vision, the new department defined its role and mission as being that of
facilitating integrated development and social cohesion through partnerships with all
sectors of society. The most important strategy the department pursues to deliver on the
CRDP’s strategic objectives is, Agrarian Transformatinn” (Rural Development Strategic
Plan 2013).

The following departments also play .the socio-economic standard of

the people of South Africa:

Department of energy Is responsibie fowecure and sustainable provision of

energy for socio-economic CEVﬁW@FQE &a&st Tpa?iﬁﬁg&,@rbgramme which seeks
to take power to deep rural areggy i arsiegR deMansein the acquisition of energy
(Government of South Africa n.d). :

The Department of Water Affairs, through its National Water Resource Strategy,
provides a roadmap on how water should be‘used, protected, conserved, distributed

and managed for the benefit of all South Africans (Government of South Africa n.d).

Department of Transport strives to lead the provision of an integrated, sustainable,
reliable and safe transport system, by planning, developing, coordinating, promoting

and implementing transport policies and strategies (Government of South Africa n.d).

Department of Social Development is tasked to develop and implement various
programmes that not only protect South Africans from poverty, but also build and

strengthen community capacity for self-reliance (Government of South Africa n.d).



































































order for them to embrace change and improve their ability to deal with both their
instantaneous concerns and prospects. Accomplishments of the objectives are
therefore important because particular issueé are addressed successfully (Wise
1988:3).

Chile (2012:44) argues that leading purpose of community development intervention is
to achieve individual and societal transformation. The term transformation is used in the
context of community development intervention, to mean, the recreation and
reconstruction of communities’ social, cultural and economic relationships through a

process of helping communities achieve ealf-evaliatinn, self-assertion, self-reliance and

self-determination to produce the emg viduals, groups and communities
that are poweriess and marginalized i istitutional power arrangement.
Nyerere, as cited in Maistry (2012:2¢ ble cannot develop other people.

People can only develop themselves. ATGJernal people can help in the process
of development, they cannot[gtﬂq y@yﬁa@}s&\ﬁﬁ?ﬁ PfﬁieeOf pride, self-confidence
in themselves as human beings. Tidwethare gehgraiddeindividuals through their own
actions; by making their own decisions, by incfeasing their understanding of what they

are doing and the reason they are doing it; by their full participation.

"Dévelopment is a multi-dimensional process which is not an end in itself but a means
to an end. It embraces human emancipation as an effort to empower and build potential
for impoverished, disadvantaged societies in order for them to become the masters of
their own destiny in reaching their ultimate goals and aspirations. It implies peoples’
participation and planning in decision- making for the purpose of the equitable
distribution of goods, services and benefits. It promotes political and socio-economic
development to reduce poverty, mainutrition and economic dependency in order to fulfil

peoples’ basic needs Meyer et al, as cited in Ngadini (2000:11).

- Korten, as cited in Ratele at al (2004:108), states that indigenous people do have

entrenched systems and systematically developed methods, which have over decades
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2.6 Summary

This chapter presented us with information about the genesis of the community
developmeht concept, how the concépt was embraced by the world at large and what
principles and processes are involved in the implementation of community development
projects. Existing literature on community development is reviewed. The literature
points to the history or background and evolution of community development in the
world in Africa and in South Africa. This gives the context to the importance, purpose

and role of community development especially in South Africa.

According to the scholars, community olves any activity that falls within
the scope of the five community cag »hysical, human, financial, social
and environmental. It might be a bu d gardening, cleaning campaign,
social clubs, sport and recreation ac and education programme or a

women’s sewing project. The crux of GJ##¥" is that, for that activity to be a

community development pr@aﬁ 0: Wﬁtt?ﬂfaf? W& participation and must

incorporate the principles of comriiuigiptAeralemert:

The researcher selected appropriate research design and methodology to reveal the
challenges that hinder the process of community development in the three selected

villages. The design and methodology employed are presented in the next chaptér.
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4.2.12 Siyazama Sewing’ Project in Rabe

Siyazama Sewing Project was implemented in Rabe village by five women. The project
secured donation in the form of sewing machines from the Department of Agriculture.
The wofnen rhade clothing items and sold them to the community members. They only:
managed to sell a few because of the size of the market and therefore could not make
enough money for themselves. The membership declined, leading to the closure of the

project just a few months after its inception.
4.2.13 Imigudu Yethu Poultry And €

The project was started by local wol | village with chickens, eggs and
sewing machines donated by the departn.ﬁculture. The members did not get a
large market for their eggs Wﬁ%@ﬁ%ﬁ%ﬁm@edit to the local people.
They failed to collect all the moey et in Heoe éwd that led to them experiencing
financial shortages to stock more eggs and chickens. Internal conflict erupted within the.
membership, giving rise to different issues and led to many members leaving the

project. Eventually the project closed down.
4.2.14 Sports development projects

It has been a very challenging exercise for the youth of these villages to engage'in
meaningful sport development activities. The problems engulfing sport development in
the three villages emanate from the lack of proper village planning which fails to
embrace the need for sport development and therefore makes no provision for land to
be demarcated for sports facilities and infrastructure. The challenge is exacerbated by
lack of the will and enthusiasm by the local government and department of sport and

recreation to provide equipment and other requirements for sport development in
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4.8 Analysis of the findings

About 20 community development projects were implemented in the three villages
between 1994 and 2014. Only three of these projects still exist. 18 were discontinued
due to various challenges. The departments of Social Development and Agriculture and
Land reform have been the leading organisations in facilitating community development
in the three rural communities during the period under study. It does appear that the
departments have not incorporated the principles and processes of community
development in their dealings with the communities. It is understood that the
departments came in with pre-detern ' ~ as and plans which they thought

were universal and applicable in all si

There was no pre-assessment condu villages to ascertain the needs of
the communities, the capacity of the co'rd the feasibility of the projects. The
people of the three villages fﬁ)ﬁg én &ﬁ?’ngﬁ(ﬁ% T‘ltge éonce’ption, planning and
implementation of the communitwwgﬂ@p%tmgggge | their respective communities.

Also, there is no evidence available to sufficiently demonstrate that the departments
provided plans for project sustainability and replicability.

Community structures, including SANCO and Local Councillors were not consulted for
the purpose of ihstilling community sense of ownership of the project nor were they
empowered to play an oversight role. It is evident that they were only approached on
the basis of their positions as gatekeepers to allow entry into the villages. After they had
given entry their role in the project became non-essential. The project initiators identify
people in the community and present the idea and the plan to them. They present the
project idea and plan to the Local Councillor and to the community at a community
meeting organised by the SANCO committee. Each project establishes its own

committee which works exclusively and independently from the community.
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The other few projects were initiated by individuals and groups from the villages. Those
projects then approached the departments and other private institutions for funding.
The two departments assisted the projects with either equipment or resources such as

seedling, fencing, animals or funds.

According to the respondents there were no monitoring and evaluation systems in place
to ensure effective implementation of the projects. The departments did not take any

action to correct the situation when the project discontinued.

The findings demonstrate that there a allenges that hinders the process
of community development in these v allenges differ in degree in>whi'ch
they impede development with lack 1 being the most ferocious of all
the challenges. The lack of social ¢ 1g from lack of trust and internal

conflicts is the major assassin of the -y development efforts in the three

villages. Zacharakis & Flo*@ rﬂ%f’;ﬁ?%‘f?’éﬁoﬁﬁ% state that Communities

with poor bonding and bridginmg@ierks, Exeellerrg excessive and destructive
individualism and find it difficult to engage in any sort of collective action. In addition,

communities with imbalanced bonding and bridging networks suffer from a variety of
problems. For example, communities with strong bonding but weak bridging networks, a
common pattern in rural communities, tend to have conflict among separate insider
groups vying for control of decision-making. It is especially important in this situation
that community leadership programs promote bridging social capital without further
unbalancing bonding social capital. Attention to this can minimize the danger that
com'munity leadership education produces high levels of bonding social capital which

can reinforce old boy networks that exclude new or non-traditional leaders.

In order for these communities and the government departments, involved in the
community development to provide meaningful outcomes from their interventions, they
need to incorporate revised ways of dealing with the challenges revealed by the report.
The next chapter provides recommendations which can help the stakeholders deal with
these challenges. '
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community - development in the three areas and fourthly, provide

recommendations to address the challenges.

The background revealed that all three spheres of government do not demonstrate the
ability and capability to articulate and implement a comprehensive monitoring and
evaluation programme that is effective in constantly improving community development
interventions. The government itself acknowledges the. failure of its programmes in
fulfilling the envisaged outcomes and goals in relation to addressing the needs of the

rural communities. The data available reveals the inadequacy of the government

interventions to deal with the challeng spite its commitment to social and
economic development. Keiskammr many rural towns that are under
severe challenge pertaining to all are it. It is evident that the area used
to flourish in years before the adveni scratic South Africa and therefore

Keiskammahoek has the potential to bSWggj¥*€ of the leading areas in community

development. Many p'rograUrﬁeﬁ @f&{ﬁ} qupasltfblqlgﬁj Aand implemented by the

government officials failed becaupgdgeeificilghag faieg to properly consult and work
in partnership with the communities involved. There is no congruency between the

needs of the communities and the programmes of the government.

The literature review provides literature on research completed by other scholars
on theory of community development, history of community development,
meaning of community development and role of government in community
development. Community Development is a process in which civil society is
empowered through a series of activities detefmined, planned and implemented in
partnership with the affected local communities in order to improve the standard of living
of the people. This section also explains the meaning of community development as an
intervention to transform communities. The government has an inherent role to play in
community development and should take full responsibility for the implementation of

community development activities in partnership with communities.

57









Recommendation 3

Local government and Rural Development and Land Reform should develop a rural
village planning which will make provision for land to be set aside for community
developmental projects, including sport and recreation facilities, community centres and
economic development hubs. It transpires that there is a large unused yet unavailable
land that is privately owned by individuals or families which could be put to good use.
The government should negotiate with the owners of the unused land so that they can

release it for development projects.

Recommendation 4

Government should consider a trainmvependent from the government, to
capacitate projects participatnjs and %ovg[mir}gfsiguctu]{efiand monitor the projects until

they are able to function with Iittl%é@mg;,em fE}{B tns ,gépé/ernment.

Recommendation 5

The community structures and leaders should host local-based workshops and other
activities that promote social cohesion to deal with lack of trust that exists among
community members. These activities should be facilitated by neutral bodies such as

tertiary education institutions.

Recommendation 6

The municipalities that are predominantly rural have internal auditing staff who are not
being utilised to their full C’a’pacity. It is recommended that the Amathole Local
Municipality must deploy its internal audit personnel to all the wards to assist projects
committees with financial matters at least once every year. This will help in improving
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financial management systems of the projects while at the same time the exercise will
capacitate the project committees with necessary skills to continue to manage their

finances effectively, efficiently and transparently.
5.4 Conclusion

The research has revealed that, although it has been 20 years into democracy, the
three villages have seen very little progress with regard to community development. It

is years since the South African Government embraced the concept of community

development to the extent of deployi avelopment Workers to assist the
villages in their pursdits for commur and serves as a bridge between
the ‘community and the governme in order to facilitate effective
communication. However it appear Is employed or deployed by the

government do not have the necessary "city and impetus to implement these
community development p{g]ﬁ(ité ?fgqtﬂye(y FH fuPlaé'ﬁaQIe. Also there are no
monitoring and evaluation systeMigqaati Brplage ey feagovernment to ensure that the
programmes are implemented according to the plans and strategies of the government.
The government officials’ effort to block important community stakeholders, like
Councillors, Community Development Workers and Junior Chiefs, from participating
effectively and playing oversight role in the implementation of the community
development projects is alien to the process of development and leaves a lot to be
desired. The research also revealed that lack of trust among community members and
internal conflicts among members of the projects are the enemies of community

development process.

On the other hand, people from rural communities in South Africa are becoming aware
of their human rights and responsibilities. They continue to demonstrate willingness to
contribute actively in their own development and are striving to become the best
activists for the development of their communities. The people want to learn more on ,

how to plan and implement community development projects in their own communities.
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