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3.9.4 Emphasis on Support for crop improvement at the

, .
expense of non-production' functions

Th . .
€ emphasis which the T & Vv System puts upon a single function
of crop improvement is also criticised. Critics maintain that

1t misinterprets the role of the extension agent The

extension officer should only offer technical advice to the

farmers and ignore functions such as selling, buying, checking
’

etc.

Howell (1982a, P 280) mentioned that Rice found in his study

that agricultural extension in the Andes was only effective

when linked to access to input supplies and credit. This
aspect has been confirmed by other writers on Africa (Moris
14

1983, pp 23 - 24) and India (Moore, 1984, pp 304 - 305)
3.9.5 Poor transmission of messages to follower farmers

The farmer groups (contact farmers) consisting of household
heads are not always directly involved in their own agriculture
as much of the farming work is undertaken by the women and
young people in the family. The real farmers on the land are
not reached. The extension staff are not always aware of the

other household o family duties which women have to perform

93

Widows or wives 1looking after the farm in the absence of

household heads, may also be excluded from ebtaining extension

advice.

The transfer of knowledge fromitheccontact )farmers hag Jalso
been questioned. There 1is a strong/‘“1ikeliHood“that such
farmers will monopolise the advice and extension service and
not pass on the information gained to others (Howell, 1982a, p
280). This viewpoint has been confirmed by Moore (1984, p 310)
and Jaiswal (1983) as quoted by Feder and Slade (1984, p 17),
while the latter writers did not find it to be a problem in
their study area of Haryana, India. The Monitoring and
Evaluation Unit in Haryana (Feder and Slade, 1984, pp 19 - 22)
found that 60 per cent of the non-contact farmers confirmed
knowing at least one contact farmer. It was further found that
52 per cent of the contact farmers did discuss information
learnt from the VEW with the other farmers. More than 30 per
cent of the non-contact farmers who had direct contact with the

VEW 1indicated that they also passed on information to other

farmers.

The Reading Rural Development Communications Bulletin (RRDC
Bulletin 10, 1980, p 3 - 4) stated that many extension schemes
which relied on the demonstration effect have failed due to the

attitudes of the follower farmers towards the contact farmers.
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Commercial activities in the rural areas were almost
non-existant and the few shops only stocked the most basic
items. This was not a direct constraint towards the programme,
but necessitated the introduction of the 'package deal' because
inputs were not readily available in the district. There is
great scope for the improvement of local retail outlets and
services. Businessmen with entrepreneurial ability will be
able to render valuable services for the rural people by

providing inputs and consumer goods.

Transport facilities did not affect the programme to any extent

and can be regarded as satisfactory for local conditions.

The district is well served by streams which carry a
substantial amount of water and there are a number of dams of
considerable size. No irrigation is practised by any of the
local farmers. The programme was devised for dryland areas and

was not affected by the water resources as such.

The establishment of irrigation schemes, especially small-scale
schemes should be investigated. Participatory water
reticulation schemes to provide potable water in the villages

also needs high priority.

Electricity 1is not used by any farmers in the district because

they are unable to afford it. Electricity can however have a

245

large impact on development if subsidisednas 'actdevelopment

tool.

The district is well served by numerous;schoolis @nd{Ha )nrumber) jof
other educational facilities are withintshort range,Chutithere
are numerous people who do not realise the value of education.
The programme was affected by the low education levels of the
contact farmers as a large percentage were illiterate. There
is therefore scope for functional numeracy and literacy
programmes. The Department of Education should gear their
policy towards a situation where compulsory education can be

introduced in Ciskei.

The district 1is fairly well served with medical facilities.
However, with the 1large number of old people needing medical

care, 1t is a facility which needs to be extended and improved

upon.

Although the postal system did not create any problems, the
lack of telephone communication posed a problem for the

extension staff.

The role of the two Tribal Authorities was not investigated in
this study. Their role in agricultural development varies from
village to village, often depending on the chief's or headman's

interest in agriculture. It 1is important to develop local
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MASS METHODS oFf COMMUNICAT QN

used. The following recommendations concern the use of 31

Radio

N S @ number of radjo Programmes, 3imed
Specifically at the agricultura] communi ty, which have a potentia)
audijen i

rence of many farmers, They provide general information on improved

farming methods for 4 variety of crops and livestock

(a) A series of Programmes should pe written and produced to publicise

the new campaign. These should be produceg in conjunction with
the SABC Radio Station.

In radio script writing and general production duties, and also
liaise with the SABC Radio Station.

(c) New materia] should be written and

(a) This would pe Presented by a wel] known extension offjcer or
farming Pe€rsonality, The pPresenter would require specia] training
N interviewing techniques and pe equipped with g Portable tape

re e i
corder so he could inclyde recorded interviews with farmers

(b) Leading farmers woyiqg be interviewed and invited to

h .
the expert, |n this way the Department would be abje to gain some
additional feedback on the most important problems as seen by the

farmers themselves, The best letter of the week could pe read ouyt

and answered, ang the sender rewarded with g prize, say R g 00

334

Radio Forum Prqgrammes

(a) The Department should organise listening groups of farmers to
participate in a new series of farm forum programmes to

introduce modern methods of |praduEtient

(b) Programmes should be broadcast once a week, at a time when farmers

can meet together in groups with a radio.

(¢)  Each group would elect a leader who would be responsible for

arranging weekly meetings and chairing the discussions after each

broadcast.

(d) Extension Officers should join the listening groups to answer

questions and arrange follow-up visits to individual farms.

(e) A short course on organising radio forums would be provided in

conjunction with the SABC Radio Station.

Bill Boards

Throughout Ciskei bil] boards are used to promote commercial items
and could be successfully used in for example, an Operation Feed the Nation
campaign. Because of their relatively low cost and high exposure it js

recommended bill boards are widely used to promote the new campaign,

Five bill boards should be erected near Keiskammahoek in prominent

positions, exhorting farmers to adopt improved husbandry.

Posters

Posters should be used to 'spearhead' the campaign and catch the
attention of the farmers. For example, a poster could read: ""YOUR COUNTRY
NEEDS YOU:- GROW MORE MA|ZE NOW!'', or announce a field day of demonstration:
""THE PROFESSIONALS ARE COMING! MEET THEM AT THE VILLAGE SCHOOL ON
WEDNESDAY AND LEARN HOW TO PRODUCE MORE WHEAT!"

In general,the greater the number of posters used in an area the
greater the impact. We should aim at maximum éxposure so that every
farmer is aware of the new campaiqn, and will attend meetings and field
days and seek additional information from neighbours, friends and other

farmers in the area.
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JUNE - SEPTEMBER 1981

EXTENSION WORK PROGRAMME FOR THE QUARTER

Promotion
= Promotion of majze growing programme - al) media

- Liaison with Chief and Tribal Authorities,

Extension

= Complete population Surveys in administrative areas. Selection of

contact farmers in c-operation with local tribal leaders. (end of June)

- Complete maps of each administrative area with assistance from
Planning Section, Maps should show soils, arable areas, grazing

land, location of contact farmers etc,

objectives and visijt schedule for each ward. (end of July)

Training

- Attend Pre-programme course on extension Programming and methodology
(Fort Cox 14 - 15 July, 1981).

- Attend Pre-programming course on maize production
(Fort Cox - July, 1981)

- Two-weekly training sessions under the training and visit system.

Maize Crop

= Promotion of tractor hire for cartage of manure (last date 30th June)
Promotion of tractor hire for planting (last date 31st yuly)
Soil samples on major soil types (last date 31st July)

- Promotion of crop loans (last date 30th August)

- Promotion and assistance with orders for seed and fertilizer,
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