









































































































































































































































4.3. SECTION B. THE EFFECT OF INTERNAL CONTROLS USED TO IMPROVE
THE PERFORMANCE OF THE ALFRED NZO DISTRICT MUNICIPALITY
The second section of this chapter, Section B, is derived from the second research objective
and question of the study. This section brings to light the second section of the structured and
open-ended questionnaire. Here, the interviewed participants were required to indicate their
experience and perceptions about the effect of internal controls which are used to improve the
performance of the Alfred Nzo District Municipality. The findings made in this section were

captured and discussed in the following sub-sections:

Figure 4.5; The effect of Internal Co ols used to improve the performance of the ANDM
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4.3.1.

Describe how internal controls have resulted to improved quality service

delivery and clean audit in the Alfred Nzo District Municipality?

The internal controls are essential measures designed for the effective operation of the public
or private institution.

To simply put it, the internal controls are basically the activities or procedures designed to
provide reasonable assurance that the operations of the institution are ‘going according to the
plan. Internal controls are management tools and without the adequate internal controls, the
management has less assurance that the organizational goals and objectives will be achieved.
Here, properly designed and functioning controls reduce the possibility that significant risk,
errors or fraud will occur and/or remain undetected. The internal controls also assist to ensure

that departments like budget and treasury office (BTO) are performing as expected.
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