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PROGRAMME

Opening: Prof FAH Wilson, Chairman of Council, Untversity of Fort Hare

™ ...

»arch Presentations
(Chairman, Professor T J Bembridge)

Prof A OO de Lange: ARDRU’s research attainments.
Dr D R Tapson: rescarch needs of developing rural areas.
M Mbongwa, Drs N Vink and de Villiers: overall research priorities in developing rural areas.
Prof C Breen: research priorities of rural areas in the eastern seaboard region.
Mr M N Poni: Ciscare: research and extension needs, priorities and integration.
Tea
Prof J N Marais: Role of the UFH Faculty of ‘Agriculture in ARDRI.
Prof J van Zyl: postgraduate studies in development research.

Prof F J C Swanepoel: Summation of research papers.

Training Presentations

(Chairman, Professor E H Graven)

Mr V Weitz: training resources and the market for training in rural areas of Transkei.
Mr P Alcock: training resources and the market for training in rural arcas of KwaZulu.
Mr C J Kotze: Training needs of rural Cisket and summation of training papers.
Lunch
Workshop: Mr M Rezelman (Facilitator): ARDRI’s research and training priorities.
Tea
Workshop continues

Closing : C irman



Contributors

Professor Bembridge is Head of Department of Extension and Rural Development, UFH,
and 1s Chairman of the ARDRI Control Committee.

Professor de Lange is Director of ARDRI.
Dr Tapson is Director, Region D, Development Bank of Southern Africa.

Mr M Mbongwa, Drs Vink and de Villiers: Centre for Policy Analysis,
Development Bank of Southern Africa.

Professor Breen is Director, Natural Resources Institute, University of Natal:
Pietermaritzburg,.

Mr Poni is Director-General, Ciskei Ministry of Agriculture, Forestry & Rural
Development

Professor Marais is Professor of Crop Science, UFH:
Professor van Zyl is Dean, Faculty of Agriculture, University of Pretoria.

Professor Swanepoel 1s Head, Department of Amimal Science and Dean, Faculty of
Agriculture, UFH.

Professor Graven is Head, Department of Agronomy, UFH.
Mr Weitz is a lecturer in the Department of Adult and Continuing Education, Unitra.
Mr Kotze is Director, Fort Hare Institute of Management

Mr Alcock is Senior Research Fellow in Development Studies, Dept. of Economics,
University of Natal: Pietermaritzburg,

Mr Rezelman : Secretariat of the Economic Community of Southern Africa.



RESEARCH NEEDS OF DEVELOPING RURAL AREAS

D R TAPSON'

Perhaps we should do nothing else for the next century except
apply our knowledge

Bill Mollison
(1988:32)

It is instructive to read the first analysis of research needs prepared by ARDRI, almost
exactly a decade ago. There are two striking impressions created by that document, the
first of which is the great gulf between the political environment existing then, and that
of today. Ten years ago our political future seemed to be frozen into a system so rigid
and permanent that almost the only option for dealing with crippling institutional
impediments was to treat them as state variables, inflexible and immutable and therefore
something to be worked around. The second is the durability of the themes which
defined ARDRT’s research programme| of 11982. It is worth quoting the research
approach derived from those themes:

"The main thrust of ARDRI’s attention should be directed at the structure and functions
of the social and technological systems required to sustain the community and the family.
[n particular the following should recéive attetition:

The economics of cattle keeping.

The development of other livestock enterprises.

he means of assisting women to develop their potential.

The technologies required for self-sufficiency in food, including both cropping and
subsequent storage and preparation.

The development of low-level community structures to facilitate community
development.

The motivations of rural dwellers, bearing in mind the variation in their reasons
for being there.

Alternatives to present land allocation systems."

'Divisional Manager, Development Bank of Southern Africa
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that years of enforced neglect of the practice of self-governance means that communities
will have to be introduced to and trained in its concepts and practice.

The second opportunity lies in the realisation that the single largest body of agricultural
knowledge available to either developing or developed agriculture in Africa presents a
model that is not sustainable. Even if the existing political economy were to remain
intact, the implications for rural communities dependent on outside sources both for the
food they eat and the cash they use to buy it, are profound. if, as has been forecast,
future changes in government do result in greater marginalisation of the rural areas,
deterioration in the rural condition will be compounded. What is required is a radical
re-examination of the basic tenets of agricultural production held complacently for so
long, and the development of systems which are sustainable, and will lead to increasing
community self-sufficiency in both food and energy.

Rural empowerment is not only a political concept. It involves the growth of
communities which control not only their life choices but sufficient of their own
consumption to free them from economic dictation from the outside. This means the
evolution of complex, interlocking technological, economic and legal systems, individually
purpose-made to satisfy the basic human needs of rural communities. Maybe this is the
challenge for ARDRI in the 90’s.
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RURAL TRANSFORMATION PROBLEMS

Societies that are undergoing changes from one social order to another are bound to
confront problems of transforming their rural economies in addition to normal rural
developmental problems. This is the lessen of more than thirty years of experience in

Africa and abroad.

There are thus factors which determine constraints, choices and the feasibility of rural
transformation policy of countries. These are: the capacity of social groups that have
vested interests in the status quo to mount effective opposition to new changes; the
capacity of social groups that have vested interests in an alternative order to either break
the resistance of ruling groups or come to terms with them in introducing changes; the
resource and productive capacity of the economy to finance the transformatory process;
the performance of the economy at the world market; and the attitude of the
international community to policies of the transformatory process. :

The challenge to ARDRI is to assess constraints and feasibility of many rural
transformation policies that are floating around, and to indicate policies that will work

given the above mentioned conditions.

MACRO-ECONOMIC PROBLF™"S

Research has proved that developing areas are inseparable from developed areas and
other sectors of the economy as @ whole:, Themew task to ARDRI is to contribute to
the design of a macro-economic framework' whicti‘reflects this reality.

is possible to argue that it is only through such a macro-economic framework that a
number of problems that are of a macro-socio-economic nature can be properly
understood and addressed. These problems include: landlessness; rural-urban
migration; migrant labour; the demographic structure of developing rural areas; fiscal
and monetary policies; technical and institutional innovation.
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- that a participative process is implemented to contextualise the general
paradigm;

- that the key decision-makers required to implement the paradigm need to
be brought together to steer the process and evaluate progress

My fourth priority therefore, is to identify the key decision-makers and develop
a framework (rules of the game) for participation.

Evaluation

Rural development initiative in South Africa are generally inadequately evaluated.
ven where they are evaluated, the lessons learned are not made known to the
wider community of organisations and individuals working in development.

My fifth priority, therefore, is to develop guidelines for the evaluation of
development projects and for the communication of the findings of interested
parties.



CISKEI AGRICULTURAL RESEARCH
AND EXTENSION NEEDS,

PRIORITIES AND INTEGRATION.

Paper presented at ARDRI, Fort Hare University by:

MR M.N. PONI
DITECTOR GENERAL: AGRICULTURE, FORESTRY
AND RURAL DEVELOPMENT

NOVEMBER 199
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THE ROLE OF THE FACULTY OF AGRICULTURE IN ARDRI

J N Marais - Department of Agronomy

"The prime criterion of ¢ood research should be that it is likelv to mitigate
poverty and hardship among rura! people and to enhance the quality of their
lives in wavs theyv will welcome; in short, priorities should be arrived at
less bhv an overview than hv an underview, grounded in the realitv of the rural
situation” Chalmers (1378) as yuoted bv Rose and Tapson (1984},

1

HISTORICAL OVERVIEW

The need for a research institute attached to the Faculty of
A3riculture was realized from its very inception in 1970 as was the
renlization that the activities of such an 1institute be focused
directly on the needs of the broad community for which Fort Hare was
established in the first place.

The fact that the Asgricultural Development Institute (ADI) as it was
first named was brought into being only in 1977 was not in anvway due
to tardiness on the part of Faculty but rather because we were strongly
advised by the authorities at that time that a fledgling Faculty should
first become properly established hefore embarking on the ambitious
venture of launching a research institute.

In 1974 when Faculty was called upon to determine the agricultural
potential of Ciskei and all our forces were marshalled in this
direction two facts emerged:

(i) A considerable amount of base-line information was required for
the Agricultural development of Ciskei, and

(i1) the expertise in the Faculty was quite adequate to initiate and
support a research 1lnstitute.

The preliminary report on "The Agricultural Potential cf Ciskei” was
published in 1974 and when the amended report was published in 1978
ARDRI had already been established. The name of the institute was
changed from ADI to ARDRI - (Agricultural Rural Development Institute)
to emphasize the fact that rural development was not the sole domain of
agriculture.

The objective of the Institute was to conduct research and initiate
projects which would result in rural development by means of a
multidisciplinary, holistic approach.

ARDRI was to raise funds and provide facilities for research.

ARDRI and Faculty research would be integrated. Where it was
desirable, specific research projects would be phvsically accommodated
within Departments where close liaison was required between the
Departmental project leader and the field researchers.

During the [4 vears of its existence ARDRI has generated an impressive
body of information pertaining to rural development in Southern Africa
and more specifically, Ciskel. The inventory of completed projects



attached, {(Annexure I) attests to the volume of work dene. ARDRI has
made A significant contribution and 1ts work together with that of the
Department of Agricultural Extension in the Faculty of Agriculture
{Annexure [I) has provided much pertinent base line data required in
rural development.

INTERACTION BETWEEN ARDRI AND THE FACULTY OF AGRICULTURE
The activities of ARDRI mav be classed into three broad groups:,

(1) Research directed at specific agricultural problems invelving
field and laboratory experimentation

{11) Surveys and situation analvsis studies

(iii) Rural development projects

Faculty was involved to a greater or lesser extent in all of these
activities. The degree of Facultvy involvement mav be broadly
categorized as follows:

A Projects under direction of Faculty - support services rendered

by ARDRI. Group Wi)vastirdties byt several projects classed as
group (ii) qualify for"'indlTusién“in this category.

B Projects directed by ARDRI - contributions from Faculty. These
were mainly group (i1) activities usually with ARDRI acting as
consultant.

C Projects directed and executed by ARDRI - small or no input from

Faculty. This category involved group (ii) and (iii) activities.

One of the main reasons which motivated Faculty to establish ARDRI was
that the Institute could serve to facilitate and give impetus to

Faculty research. However, an additional benefit acrued: ARDRI
research and also that by the Department of Agricultural extension
illustrated the profile of the target community. In some cases the

revelations were startling and sobering: For example:

* It was revealed that 94,4% of household incomes in rural Ciskeil
is non agricultural in its origin,

x In some cases (Mgwalana Survey) Agricultural earnings provided
less than 2% of cash income.

Income from arable agriculture is extremely low and in some
areas, practically non existent.

* Felt needs surveys indicated that the rural people attach far
greater priority to the development of an infra structural and
organisational level than to that which has an agricultural and
technological bias.

* Svstems research accentuated the need for a holistic approach to
rural development and served to place agriculture in its true
perspective.



The results of these studies deserve to be fullyv assimilated to ensure
that nct only research but also the teaching is on the right track. As
Rose, Tapson and Williams (1984) put it: "Felt needs assessments as
nsed 1in the ARDRI studies can play a Kkev role 1in determining
development strategies acceptable to the people thev are intended to
develop - preconceptions and generalizations have no place in the
planning process’”.

These studies can therefore go a long wav to combat the tunnel vision
to which an agricultural specialist can so easily succumb.

PROJECT SUCCESS

In a workshop of this nature it behoves us not to highlight our
successes as such but rather to establish the reasons which ensured the
success of a project and similarly the reasons for failure, where this
was the case.

One of the criteria for success is the extent to which the results of
the project find implementatiow)in practice. An evaluation of the
projects which have been completed indicates a fair percentage of work
which did not come to fruition and also that although some projects met
their research objectiveés/Cthe)y resultsdadre not being applied. It is
therefore also necessary td determine why some recommendations are not
being applied and how to overcome the constraints to their application.
An investigation of this nature is very likelyv to require input from
the sociologists.

One of the outstanding characteristics of projects which met their
research objectives 1is that the researcher primarily executing the
investigation was both competent and motivated. A strong motivating
factor is obtained by structuring the research in such a manner that it
can be applied towards the attainment of a higher degree. Another
factor which tends to promote success is that the field researcher(s)
work in close liaison with the project leader. [t 1is also highly
desirable to conduct an investigation in a team which can interact and
provide mutual stimulation. It is also necessary that the researchers
be so located as to facilitate personal contact on a formal and also
informal basis. It is my opinion that the physical relocation of ARDRI
to a site distant from Faculty was a retrograde step, regrettably
caused by accommodation needs.

RECOMMENDATIONS

Much work remains to be done to promote rural development. ARDRI
should be considerably strengthened so as to create a sufficiently
large body of researchers to maintain impetus and viability.

An analyvsis of all ARDRI projects should be made to:

(1) identify characteristics of successful and unsuccessful projects
with the object of providing guidelines for future research

{1i) determine the extent to which recommendations emanating from
ARDRI investigations are being applied in practice and reason for
lack of application where this occurs



{iii) To collate and make known, especially to junior and new members
of staff, the significant findings of svstems and needs research
investigations which will give direction to both teaching and
research.

ARDRI and University research should be integrated more fully. Inputs
from other Departments, particularly Sociology are required to promote
the holistic systems research approach. The accent should be on Rural
Development and the name of the institute changed to Rural Development
Institute to encompass all facets and strategies for rural development
such as home industries, of which agriculture is only one and is to be
seen in 1its true perspective. A Land Grant College approach is
required to provide the essential 1link between field workers and
researchers so as to ensure that research and teaching remains mission
oriented.

The successful policy of locating researchers in departments where they
can benefit from the expertise and research climate prevailing there
should be implemented more fully.
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Title: Redevelopment Planning of the Taung Irrigation Scheme
Category: C

Nbi~~ti-~g: To analyze the present unsatisfactory situation at the Taung
irrigation scheme and to facilitate participation of all
concerned parties in a revitalization program.

Findings: Detailed situation analysis made.
Reasons for critical debt situation determined.
Specific proposals made with regard to management, land tenure,
finance and production systems - (Entrepreneurs to be encouraged;
top down management to be abolished)

Cost and Duration: R142 097; 1 yr

Imp' tentation: Yes - Recommendations endorsed by recipients.

Title: Lima Development Report
Categoryv: C

Objectives: * To evaluate the Lima Project and its potential for expansion.
* To conduct a base-line socio-economic survey as the foundation
for a development plan.
* To develop strategies which will enable the people to achieve
solutions to their expressed needs

Findings: Physical and socio-economic data obtained
Needs identified
Recommendations made with regard to project development,
agricultural practice and social development programs.

Cost and Duration: + R35 000; 9 months

Implementation: Partial

Title: The economic evaluation of irrigation planning in less-developed
agriculture with special reference to the Makatini Flats.

Category: A

Object:—-~s: To devise an analytical framework for the evaluation of large
scale irrigation schemes.

Findings: Models for evaluation of large scale 1irrigation schenmes
developed.

Cost and ™ration: =-; ?

Application: Yes, Utilized in Taung study.
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