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ABSTRACT 

The escalating levels of poverty present a serious challenge of vulnerability to most 

citizens of Lesotho. The government of Lesotho and its Non-Governmental 

Organisation (NGO) partners have been engaged in several programs aimed at 

alleviating poverty, whose persistence has threatened the current and future 

generations of the country. This study aimed at assessing the sustainability of 

NGO's poverty alleviation programmes established for selected beneficiaries in rural 

communities. The main participants in this study were beneficiaries of poverty 

alleviation projects, government officials and NGO project managers. Using a 

combination of empowerment, sustainable livelihood approach and the sustainable 

development theoretical frameworv~-N-.::::-trf·'"'~dopted the qualitative research 
methodology to investigate the pe . he research design was a case 

study which helped to direct the res ocess of collecting and analyzing 

data. The study revealed that the su t~~~~t~ese projects in poverty alleviation 
remains questionable due to a numbe ges. These challenges include; lack 

of participation of the be Gta1ne&--c:llil-St0eat1-i lenf-\:)·fliu1.r:i1~ tural disasters, lack of 
b:Jroot,;Wtament support to the project 

beneficiaries. Nevertheless, there are commendable efforts made by the NGOs 

involved to enhance the sustainability of these projects and these include; training 

the beneficiaries in crop production, marketing, natural resources management and 

disaster management. In light of the challenges faced by NGOs and participants in 

alleviating poverty, this study advocates, The three stakeholders are expected to 

work harmoniously together using communication channels that are open to all of 

them. That enables them to work with a singleness of purpose to attain the 

sustainability goals of the project. There is need also for NGOs to reconsider their 

targeting schemes, and to advance their training, monitoring and evaluation skills of 

their projects. It also recommended that the beneficiaries must be empowered in 

order for the sustainability of the projects to be realized. 
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CHAPTER ONE: INTRODUCTION AND BACKGROUND OF THE STUDY 

1.1 Introduction 
UNIVERSITY OF FORT HARE 

HOWARD PM LIBRARY 
PRIVATE BAG X1322 

ALICE 5700 
This study focuses on assessing the sustainability of poverty alleviation projects in 

Lesotho, especially in the light of interventions by NGOs. This is because poverty is 

one of the world's greatest and urgent challenges that causes untold suffering to 

people, mostly, in Africa. Poverty is one of the most debilitating human conditions 

which have been so torturing to masses that the devastation it causes has negative 

Lesotho has made poverty alleviatio ajor priorities because 56. 7% of 

through their poverty alleviation community-based projects. Thus, this study 

identifies factors that impact on the sustainability of NGO poverty alleviation projects 

implemented in rural communities . . 

Although NGOs have been and still continue to be actively involved in poverty 

alleviation projects, in the past it has been noted that most projects collapse after the 

NGO's withdrawal and this has posed a serious challenge in sustainability (louw, 

2010). Nonetheless, this factor does not minimise the contributions of NGOs in 

poverty alleviation. NGOs are considered to be among the most committed 

stakeholders in promoting sustainable development, as such the researcher focuses 

on two of their projects as case studies and these are located in Mafeteng and 

Leribe districts in Lesotho. 
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Lesotho is a Sub-Saharan land locked country which covers an area of 30,500 

square kilometres. It has an estimated population of 1.88 million according to the 

2006 census (Lesotho Bureau of Statistics, 2009). In 2006 the Gross Domestic 

Product (GDP) per capita was US$ 668 (BTI, 2010). The migrant remittances have 

been the main source of foreign exchange amounting to 25% of the GDP (Robbins, 

Chatterjee & Canada, 2006). The country is among the 50 least developed countries 

and it is ranked 138th out of 177 countries on the 2007-2008 Human Development 

Index (HDI) (Petrozziello, 2010). More than half of the country is highlands, with an 

between 1 500 to 2000 meters. Thi 

less than 10% of the country is curr 

Goals Status Report, 2008). 

er is lowlands, with an altitude 

e arable land is limited and only 

University of Fort Hare 
The year 2003 saw the poverty • 1g 0 Sllrtt'lired'.eteriorate to unbearable levels 

as a result of unemployment and environmental degradation (Millennium 
!I 

Development Goals, 2008). Different strntegies were used by both government and 

non-government organisations (NGOs) to try and assuage the terrible effects of 

poverty that were manifesting in diseases such as kwashiorkor, marasmus and 

hypertension that comes from worry. In the face of these challenges, NGOs 

attempted to come up with feasible solutions to the overwhelming problem of 

poverty, by initiating projects which were aimed at sustainable development. 

However, although these initiatives were undertaken to alleviate poverty, it seems 

their sustainability was and still is a problem. The main interest of this study 

therefore, is to shed light on the processes of project implementation that may 
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introduce interventions where beneficiaries encounter challenges when funding is 

withdrawn. 

Lesotho's economy depends on crop production, livestock production, 

manufacturing and the exportation of labourers to South Africa (Icon Group 

International, 2008). The number of migrant workers has declined over the past 

years, as a result of falling gold prices worldwide between 2003 and 2005. 

Furthermore, the restructuring process in the mines in South Africa has led to 

retrenchment of many people who have returned home and added 12% to the 

estimated to be 30% of the populati 

an alternative for economic growth. 

of unemployment in Lesotho is 

0 . As such, agriculture has been 

e dramatic global climate change 

has led to low production in...~l levels of farmiQMnd m hanged for the worse, while u n1vers1ty or .t4 ort are 
drought badly hurt the most vul ~a ~Mpilattr·~:n;~:~:ffl:'{J,ambai, 2004). As a result of 

these factors, the level of poverty and vulnerability has increased particularly in rural 

areas more than in urban areas (Millennium Development Goals Report, 2004). 

Between 2002 and 2004 an estimated number of vulnerable people in need of 

emergency food aid rose from 448,000 to nearly 760,000 (Millennium Development 

Goals Report, 2004). One third of the people in need of food-aid were children under 

the age of 5 years (Millennium Development Goal Report, 2004). Moreover, there is 

a high rate of inequality in the distribution of income in Lesotho. 

In a research done by the Development Policy Research Unit (2001) as well as 

another independent study by Ali (1996), it was revealed that in Africa 250 million 

people live in abject poverty of less than $1 a day. In SADC, countries like Namibia, 

Zimbabwe, Malawi and South Africa there is extreme inequality of access to wealth 
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between the rich and the poor, represented by a Gini coefficient value of 0. 70, 0.63, 

.062 and 0.59 respectively. Lesotho has the Gini coefficient of 0.63 and it is 

considered being among the highest in the world (World Bank, 2011; UNDP, 2011 ). 

In Lesotho, the gap between the rich and the poor has largely grown not just in 

incomes but in education and health outcomes as well (World Bank, 2000). In 

Lesotho, 27 percent of the total expenditure is directed to the deprived that make up 

50 percent of the population, while over 51.7 percent is controlled by 10 percent of 

the richest households. It has been noted that 80 percent of the poorest have 

distanced themselves from their ext Ll i s because of the cost of living. An 

increase in the Gini coefficient is sai ~1n~1a It of inequality between the rural 

and urban areas (May, Rogerson an6l~ t~~alr.~ 0 4). The Gini coefficient normally 

uses the Lorenz curve as a graphic .tool tof s.l)ow tb.~ degree of inequality in the Un1vers1ty o Fort Hare 
distribution of income. In order t1>t • lhtisl -, information on allocation of 

income to different homes; ranked from poorest to richest is used. The Gini normally 

ranges between 0.30 and 0.70 (Schultz, 1951 ). 

In view of this, in 2004, the Government of Lesotho introduced a five year Poverty 

Reduction Strategy (PRS) Program which gave special attention to eight main issues 

namely job creation, food insecurity, agricultural infrastructure, governance, health 

care quality and access, education quality and access, environment and public 

service delivery, while the three cross-cutting matters are HIV and AIDS, gender and 

children and youth were also taken into consideration. The PRS Programme focuses 

on addressing directly issues such as food security, HIV and AIDS, and job creation 

(Millennium Development Goal Report, 2007). 
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Apart from the efforts of the Government of Lesotho, the NGOs under the Lesotho 

Council of NGOs (LCN) with its membership of about 110 NGOs have played a 

significant role in several poverty alleviation intervention programs (Matlosa, 1999). 

They have been involved in a variety of donor-aided projects ranging from social-

welfare, emergency or disaster relief, environment, gender issues, employment 

generation through small scale-income generation activities, democracy and human 

rights (Matlosa, 1999). 

LCN has grouped the NGOs according to commissions based on their area of 

interests. The Agriculture, Enviro 

(AENRC) have been committed to 

natural environment in Lesotho (LC 

Resource Commission 

lihoods and conservation of the 

e of the 6 sector commissions of 

the LCN and it has 40 registered NGO _____,'~•~•~~. appro'ximately 15 are international. 

It is in this particular grouplJ • @: • t~1s u~Twi rJ its attention where two 
Together zn Exce1lence 

international NGOs namely; World Vision and Care international will be taken as a 

sample. They all work with the Lesotho Government to speed up the accessibility of 

food to the most vulnerable Basotho people (United Nation, 2006). 

Despite several poverty alleviation intervention programs which were successful and 

sustainable such as Machobane Farming System and Moteng Small Farmers 

Association in Butha-Buthe by the NGOs, there have been some serious concerns 

about the sustainability of these projects. For instance, the rural development 

projects such as Thaba-Putsoa project in Leribe and Tsakholo project in Mafeteng 

collapsed due to allegations of corruption and mismanagement of aid funds 

(Ngqaleni, 1991 ). The major challenge for these projects was that the then ruling 

party, Basotho National Party (BNP), politicised development projects for political 
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gain (Matlosa, 1999). In addition, there were some enormous allegations of 

embezzlement of funds from Co-op Lesotho, where resources were used for 

personal use by state officials (Government of Lesotho, 1994). The corrupt officers 

got their hands into the project because BNP opened a door for them (Matlosa, 

1999). Co-op Lesotho which was established in 1981 was a state-run co-operative 

tasked to boost agricultural production with the funding from government and 

external sources such as Taiwan, Germany and _International Fund for Agricultural 

Development, World Bank and United States Agency for International Development. 

ople in vulnerable circumstances 

in the developing countries which 

objectives of the project, ariclco.rruptioo (Worjd.J3ank, j 990: Mkandawire, 2007). The un1vers1fy ot t·ort Hare 
governments are not always s I gstlmcu t • poverty alleviation. Most of 

the time, politicians pretend to have the interests of the poor at heart, while in reality; 

they know that they have ulterior motives. It is clear that the concept of poverty 

makes it handy for them to have a platform in every election (Mkandawire, 2007); 

because they know that the poor will always vote for them whenever they claim to 

improve their lives. Easterly (2007b) also argues that, some governments 

internationally do not improve the productive capability of the poor so that their lives 

become desperate and deprived. This becomes handy to politicians because they 

use it as their strategy in activism. 

There are also some targeting errors in poverty projects. Dutrey (2007:2) observes 

that, "some of the poor are always excluded from identification exercise (the process 

of selecting program beneficiaries) while some non-poor are included." This shows 
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that the motive of the two groups is different; the non-poor could only be interested in 

the benefits but never have the sustainability desire at heart, while the poor could 

have such desire. This brings in the issue of lack of participation and cooperation on 

the side of the beneficiaries especially the non-poor on projects meant for the poor. 

When the motives of the donor contradicts those of the people targeted to be 

assisted, that becomes a recipe for failure because there will never be a common 

purpose (Dutrey, 2007). 

As the larger part of the development debate has been on how to achieve poverty 

been successful in creating reso r 

schemes according to Dutrey (2007) 

oor in their regions. Targeting 

ors of resources to a specific and 

selected sub-group of PQ~ulation wbfyo ai;ersPoor, ese schemes have been u n1vers1 or .rorr are 
regressive, subjective and, ~~avn8.~i0t reached those they were 

intended to help. There are fundamental reasons why a targeted social program 

could be regressive. Dutrey (2007:2) argues that, "the targeting schemes include 

weak and incomplete identification processes of the poor, caste and class interests 

that influence the distribution of resources, wrong geographical distribution of 

targeted services and self-targeting type schemes that end up also being attractive 

to the non-poor." 

The issues raised in this background are relevant in the context of Lesotho, because 

several projects have collapsed prior due to similar and other additional reasons 

from the ones cited above. The following examples illustrate this point. The Taung 

Reclamation Scheme in Lesotho collapsed because people were not involved in the 
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initiation stage and rules and regulations that they found to be unreasonable and 

unrealistic were imposed on them. As a result they developed a negative attitude 

towards the whole project and it came to an end (MoE 1988) . 

. The Tebe-tebeng project in Lesotho also collapsed because there was no 

communication between the project managers and the beneficiaries, the chiefs and 

the head man were used as the mediators but this made beneficiaries suspicious so 

they stopped cooperating (MoA, 1988). This meant that beneficiaries felt like they 

were being used for the benefit oft 

delivered also demoralised the ben 

project in Lesotho also failed becaus 

control. Promises which are not 

e of the projects. The Woodlot 

were promised 20% of the gross 

profit from their sales of the wood but tli o • e never materialised (MoA, 2000). It 

is clear that beneficiaries fJJlUYa if~lit~.Qf_f g[1oijfi1J~ as a result they pulled ~· roget erzn1J;xcerl.ence 
out. 

Another project which was expected to bring self sufficiency in food was called 

Senqu River Agricultural extension project in Lesotho collapsed. This project had 

several problems which made local community feel like the project was unprofitable 

to them. Among these were; it did not consider their local knowledge and there was 

no form of communication between the project managers and the beneficiaries. 

Decisions were taken without the beneficiaries' input (MoA, 1999). From the 

information provided above, it is apparent that several projects have been 

established in Lesotho in an effort to alleviate poverty, however, inspire of these 

efforts poverty has worsened and most projects collapsed because there was no 

proper structure and strategies in place for sustainability. This proves that there is a 
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need for .further research; hence the current study assesses the sustainability of 

poverty alleviation projects because there is a need to resolve issues that lead to the 

collapse of the project in order to ensure sustainability of these projects. At the end 

of this study, the researcher hopes to forward effective strategies based on 

understandable and reliable concepts and approaches so as to ensure the 

sustainability of the poverty alleviation projects. 

1.2 Statement of the problem 

This study investigates factors that sustainability of NGOs' poverty ----------
alleviation projects. In (Matlameng 

there is a high level of poverty, d 

alleviation projects (MoA, 1999). The 

d (Malea-lea) Mafeteng Districts 

NGOs of implementing poverty 

at local communities appear to be 

challenged in sustainably ~- nor subsidies such as 

external financial and expert ti'-G~'wtfp{3b/tXcffEf 1W1tfJ~rawn. This implies that the 

target communities which are the focus of the poverty alleviation projects are unable 

to use resources mobilized and made available to them to meet their human needs. 

In other words, while the project beneficiaries participate, they appear to make no 

effort to engage with ingenuity such that, not only do they fail to learn skills that 

capacitate and enrich their expertise to execute operations, but they also fail to show 

full application that comes from dedication of making the project a success in the 

true spirit of ownership. Furthermore, the target communities appear to be at 

dissonance with the economy and basic support system as well as the objective of 

the projects. Consequently, the project collapses as a mark of un-sustainability. This 

suggests that the long term continuity of the projects with lasting impact on the well-
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being of the beneficiaries as well as the sustainability of poverty alleviation projects 

implemented by international NGOs could be the main challenge. 

While the strategy of asking the international and regional communities to assist 

alleviate human suffering and poverty where survival is threatened has worked and 

saved lives, it also comes at the cost, with the supported people becoming unable to 

sustain their lives when the NGOs projects come to an end. The hidden effect of 

providing people with food is that people do not develop skills to help themselves 

out. As Nyerere once pointed out, if a man is given food, he learns nothing but if he 

Evans, 2010). 

1.3 Objectives of the study 

The objectives of the studylJ _iversity of Fort Hare 
Together in Excellence 

• To assess the ongoing ability of NGOs' interventions in poverty alleviation 

programs in the rural communities. 

• To identify factors that affects the ongoi_ng ability of poverty alleviation 

projects. 

1.4 Research questions 

This study focuses on the following research questions: 

• Are NGOs' interventions in poverty alleviation sustainable? 

• What factors affect the sustainability of NGO poverty alleviation projects? 
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1.5 Significance of the study 

The study explores critical issues surrounding the collapse of poverty alleviation 

projects especially in the aftermath of phasing out the financial support by NGOs. It • 

unfolds interesting information which can help the funders, the beneficiaries as well 

as policy makers in closely looking at the sustainability of poverty alleviation projects. 

The information has crucial implications for planning and implementation of the 

strategies for development projects. 

In addition, this study encourages full and equal change and participation of all key 

players it'\ the issue of sustainable d v 

who would make legislations which 

corruption both in private and publi • 1 

study will benefit policy makers 

ancial mismanagement, fraud and 

Finally, it can of benefit to the 

Basotho communities to p ~i' Y'jB 'a<rtt aPeought by NGOs so that 

the projects are sustainable. Together in Excellence 

Furthermore, the study looks at sustainability from a 3 pronged approach which 

entails empowerment, sustainable livelihood and sustainable development as 

theoretical frameworks. This approach aims at providing an understanding of 

sustainability and its challenges in poverty alleviation projects. This approach helped 

the researcher to look at all factors that affect sustainability of poverty alleviation 

projects. 

Several studies have been carried out in Lesotho to address the issue of poverty 

alleviation but it seems so far nothing has been done towards the sustainability of 

poverty alleviation in Maseru and Berea districts, especially using this 3 pronged 

approaches. This study therefore sought to close this gap. 
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1.6 Summary 

This chapter provided background data on challenges that exists in the area of 

poverty alleviation projects implemented in Lesotho. Factors that contributed to the 

downfall of the economy of the country which added to the existing poverty, the 

statement of the problem, the objectives of the study, research questions and 

significance of the study were also presented. The next chapter will review available 

and relevant literature on these issues as well as discuss the concepts of poverty, 

examining the sustainability and the role of NGOs in poverty alleviation projects as 

well as the challenges confronting th 

University of Fort Hare 
Together in Excellence 
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CHAPTER TWO: AN OVERVIEW OF SUSTAINABLE DEVELOPMENT AND 

NGOS 

2.1 Introduction 

This chapter focuses on reviewing literature that is pertinent to the study and it is 

divided into three sections which consist of the conceptual, empirical and theoretical 

reviews. The researcher begins by unpacking relevant concepts to the study such 

as, sustainability, sustainable development and its benefits, poverty and poverty 

alleviation. It also covers the empirical review which includes the role of NGOs in 

development, NGOs and sust 

sustainability of poverty alleviation 

accountability, targeting of 

pment, factors affecting the 

ctor includes training, corruption, 

Ismanagement of • funds. This is 

followed by the theoretical trame:Mi .Li'.__ .. u:,,.... .._._ . .......... ,, __ Lus:;,rR1t1tHJOwerment approaches, 

sustainable livelihoods, sustalrfa.% i hWetM~h't"!1cGnd models of sustainable 

development. 

2.2 Conceptual review 

2.2.1 Sustainability 

Different scholars have different definitions of sustainability; that is, the term means 

different things to different people. Oakley (1991) defines sustainability as 

permanence of what the community has begun, while Honadle and Van Sant (1985) 

regard it as the ability to administer post project dynamics through the use of a 

lasting impact. Clayton and Radcliffe (1997) believe that sustainability is the 

capability to endure. This implies that it is the potential for long-term maintenance of 

well-being. While the definitions have valid aspects such as permanence which 
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suggests the quality of lasting for a long time they also have a weakness of being too 

general. They do not narrow the concept of sustainability to a specific situation so 

that it can be evaluated on the basis of a particular situation. 

The study thus adopts the Brundtland's definition of sustainability. Brundtland at the 

world commission on environment and development in 1987 gave the term a 

different context by emphasising the importance of sustainable development. In his 

view, sustainability is an idea which works with mankind's impact through 

development, on the environment. It is considered as part of development which 

2.2.2 Sustainable develo • ersity of Fort Hare 
Toqether in Excellence 

According to the United Nations (i 992), sustainable development is defined as the 

ability of the present generation to live decent lives while benefiting from the natural 

resources, without compromising the ability of the future generation to get the same 

benefits from the same natural resources. 

Other institutions like World Commission on Environment and Development (WCED, 

1987) see sustainable development as an entity that assists in spotting the key 

aspects of development that can be sustained while not compromising the future 

generations in meeting their own basic needs. This definition emphasizes that for 

development to be sustainable, it should benefit the present generation the same 

way as the future generation. That is, development should be the same now and in 

the future. The definitions acknowledge that both generations have the same rights 

over the natural resources. ljeoma (2008) confirms that, the definition is adopted 
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globally and it is categorized into two groups, classical and contemporary 

generations, and these will be explained in the next paragraph. The definition is 

based on the belief that every generation is affected by the same challenge of using 

the natural recourses with caution for the benefit of others. 

Classical generation is a special phrase used to show how particular communities 

treat the environment based on their values, norms and beliefs which they acquire 

from their elders. People look at nature in different ways influenced by the "desire to 

dominate and control nature, acquisitive materialism, a blind faith in science and 

technology and finally unconstraine 

9). The contemporary generation, 

a limited world" (Dwivide, 1988: 

g the environmental protection, 

s economic, social, political and 

cultural dimensions. The s,o.pial dimeosion p.aj.Qt of i w appears to be the most u n1vers1ty 01 ort are 
important aspect championed o et arr ·n ..¥J ... (V-•~-,A,,'wlml~"'~.v1ti,rllhmental activists which was 

thoroughly discussed at the Agenda 21 (UN, 1992). 

The study thus is also guided by the UN definition of sustainable development 

because the UN has been engaged in several programmes which defined the 

concept. It has put down some plan of action such as general framework for the 

implementation of sustainable development. This definition was also discussed 

among the world leaders and they have agreed upon it. The definition is relevant to 

the study because it serves as a guide to determine whether the projects are 

sustainable. It gives a clear picture of what is meant by a sustainable project, as it 

emphasizes the lasting effects of the project without harming the environment so that 

others will also benefit the same way. 
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2.2.2.1 The benefits of sustainable development 

When sustainable development is achieved according to Goodland and Ledoc, 

(1987) people will be able to attain a comfortable level of adequate fairly distributed 

economic resources that can be upheld for many human generations. This implies 

that the resources will be used in a conservative way rather than vanquishing them 

carelessly. Sustainable activity can be continued for the predictable future, with three 

dimensions, of not unreasonably exhausting natural resources, not producing waste 

products that significantly change natural systems, and not undermining social 

adequately from the project, they c enefits they are getting from the 

natural resources. This can help th ~~~~~/'ition to continuously sustain their 

lives and those of the future generation. oza (2000) argues that when people 
TTniversity of Fort Hare 

support sustainable developrn ~be ~cYel~Wte determine and pursue • a 

reasonable approach to economic policies, in respect of the future generations by 

taking into consideration the environmental protection and gradually progressing 

towards the full participation of all concerned parties. 

Sustainable development appears to be different from other forms of development 

because development only gives people chance to have a wide choice on well being. 

It is about advancing from one stage to the next. It also enables people to be better 

than they were before, but it may not last long (UN Development Program, 1994), 

while sustainable development emphasizes the permanence of the development. 

The development is expected to last for a long period of time so that all generations 

can benefit from it. The issue of time is the one which makes sustainable 

development different from other kinds of development (UN, 2008). 
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In the study, sustainability depends on the kind of development put in place; the 

development must be in line with the needs of a particular community, because 

sustainability will depend on the well being of that community. If the development 

corresponds with the well being of the community, the project can be sustainable 

(UN, 2008). 

2.2.3 Poverty 

Poverty is a multidimensional phenomenon, which has been defined differently by 

different scholars according to political, social and economical contexts (Chambers, 

1997). According to IFAD (2008), p v 

agricultural development. It is defi f investment in agriculture, the 

natural resources which a~.ct people t1egati'IS!\(. Agri lture is considered to be the u n1vers1ty ot fro rt are 
major source of income in rur ·u.""1~"'0B"'l~~~~meeit encourages growth in the 

food production (ECA, 2005). 

The World Bank (2000) explains poverty as a lack of well-being, while well-being is 

regarded as having control over commodities in general, so people are better off 

when they have a good hold on resources. Middleman and Tambe (2000:17) prefer 

to describe poverty as "the experience and perception of marginalisation that have 

been locked in through structural pressures." Clayton and Radcliffe (1997) in turn 

define poverty as the state of not having the means to have the funds for basic 

human needs such as clean water, nutrition, health care, education and information. 

It also includes lack of clothing, sanitation, and shelter which create poverty 

regardless of a community's income. These definitions are important and define 

poverty in terms of well being and basic human needs. They also inform the study. 
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Durfee and Rosenau (1996) enrich their definition by stating it as realities and fears 

of unsatisfactory living conditions that embrace the possibility of social division along 

ethnic and cultural lines. Scholars like Haughton and Khandker (2009) concur that 

the poor are people who do not have enough income or consumption to put their 

lives above the adequate minimum threshold. The United Nations Development 

Program (UNDP) (1998) elaborates and explains poverty in six categories, because 

of its different dimensions. 

• Human poverty - being short of necessary human capabilities such as education or 

being effectively encouraged toward 

• Income poverty - lack of sustainabl 

• Extreme poverty - failure to satisfy ood needs. 

• Overall poverty - a less harsh situation ..,,....,l'}t.1J.r-'errT,y which refers to being unable to 

satisfy vital non- food as JJif1isvfb68Ji~~~fE_ Fo
1
r
1
t Hare 

Toget erzn xce ence 
• Relative poverty - it is living below fundamentals of the poverty threshold. 

• Absolute poverty - is distinguished by the fixed international standard of less than 

US$ 1 per day, this is a poverty line which is made to compare the degree of poverty 

across different countries. 

From the above definitions it is clear that poverty is a difficult concept to define. 

According to Bradshaw and Sainsbury (2000), the definition of poverty is highly 

contested and hence scholars use different measures and approaches to define it. 

Poverty in one circumstance can be measured by utility or resources which are the 

reflection of monetary approach. While in another context it can also be measured in 

terms of freedom to live a desirable life, which reflects the capability approach 
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(Bradshaw and Sainsbury, 2000). The monetary approach uses the poverty datum 

line as a measure of the extent of deprivation. It puts value on different items 

consumed on a market price to identify their value, and those who cannot purchase 

basic are identified and valued as the poor (Grosh and Glewwe, 2000). However, the 

universality of this approach as well as those of the other approaches is a problem 

because poverty means different levels of dispossession in different countries or 

societies (Grosh and Glewwe, 2000). 

Burkey (1993) provides other various types of measure of poverty and he believes 

of living for a normal per-$Qn .. Thirdlyh \hro sic needs approach which un1versh_,, o are 
covers the essential provision 8.fil1'13~:msi1thil sanitation, public transport, 

health and educational facilities. Burkey (1993) upholds that, there are many 

problems involved in efforts to classify and qualify poverty and that there is no one 

set of measurements which will give a complete picture. 

According to Dao (2004) the clear, complete and transparent measures of poverty 

are necessary because they can capture various dimensions. Poverty estimates the 

trends that influence economic and social policies. Multiple measures based on 

indicators form various Human Poverty Indices, (HPI) are required to determine 

poverty. The percentage of the rural population living below the poverty line was 

estimated to be 61 percent in Latin America and the Caribbean while 60 percent is in 

sub-Saharan Africa (Dao, 2004). It is obvious that, each society has its own standard 
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of lifestyles that determines whether their lifestyle is considered admirable or not. 

When a person cannot have a valuable lifestyle due to lack of sufficient economic 

capacities, that person is said to be poor. The idea of poverty shows a standard of 

living that is below what is said to be appropriately human in a particular society 

(Dao, 2004). 

Townsend (1979) argues that poverty can be seen when individuals, families, and 

groups in the population lack resources to have a particular type of diet. He goes on 

to write that, the lack of participati 

facilities which are normal are also e 

of poverty put emphasis on the fa t 

nd lack of living conditions and 

indicators. The above definitions 

need basics to sustain and live 

decent lives. The definitions are influen d ifferent concepts, but in the context 

of this study, a specific d!l ~e i~egf :go.JtH 1ti~cause it underpins the 
·ro9et, ier m Exce1re:t'd~ 

arguments of the study. In the current study, the adopted definition of poverty is from 

the point of view of the rural community, because the study specifically is about 

poverty within rural communities of Lesotho. Rural communities consist of 

smallholder farmers who depend on subsistence farming. Most of people in rural 

communities live in extreme poverty (IFAD, 2008). 

2.2.4 Poverty alleviation 

Poverty alleviation is a process which is aimed at reducing the level of poverty in a 

community, or among a particular group of people or countries (Information 

Communication Technology for Development (ICTD), 2008). This can be done 

through education, economic development and income redistribution (ICTD, 2008). 

As poverty seems to be the greatest challenge for the global society, the UN 
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concentrated on sustainable development strategies. The UN members also agreed 

to the proposed strategies which were raised to make the Millennium Development 

Goals (MDGs) in 2000 (World Bank, 2000). The main goal of the MDGs is to get rid 

of extreme poverty and hunger. To achieve this goal, a target has been set to reduce 

by half the proportion of people living on less than a dollar a day by 2015. If the 

target can be realized, there will be an opportunity to end extreme poverty by 2025 

_ (Sach, 2005). 

The Millennium Development Go 

Government of Lesotho has been g v: 

poverty since the beginning of this 

GR) (2008) shows that, the 

ntion to the challenge of chronic 

ir hard work has ended with the 

proposal of a Poverty Reduction Strateg document which stated eight priority 

areas 0ob creation, food seYWY~ :§i~c u"le~~c!ttrij~E£ health care quality and Yllltogeffierznlixcellence 
access, education quality and access, environment and public services) which were 

to be addressed by the government. This policy made NGOs aware of what the 

government of Lesotho has been doing to alleviate poverty for its people. That made 

the NGO partners the government in poverty alleviation projects. The NGOs' role of 

promoting development was vividly stipulated to be a solution to poverty alleviation 

hence they enthusiastically engage in poverty alleviation projects in Lesotho. 

Furthermore, as a way of alleviating poverty in Lesotho, environment Policy of 1998 

regulates the natural resources environment. This policy addresses Lesotho's 

national development priorities and these include; social and economic dimensions, 

the management and conservation of the natural resources, and the promotion of 
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community participation. Development initiatives under the Social and Economic 

dimensi_on include fighting poverty (Government of Lesotho, 2004). 

The Government of Lesotho (2004:8) affirms its view and argues that, "This is one 

of the priority programme areas, whose objective is to achieve sustainable 

development through an integrated programme of human resource development and 

poverty reduction." In Lesotho, some economic development attempts have been 

made to alleviate poverty by increasing the level of income of households 

(Government of Lesotho, 2008). 

education services. This in I u:teST~~:BfelWI na...,,,,..,,..,,.,,.rrr~"!1 -.r:Ml'-'~ral facilities and safety 
Together in Excellence 

nets in terms of natural and financial crisis (Government of Lesotho, 2008). However, 

least emphasis has been placed at micro or regional level of poverty alleviation 

(Government of Lesotho, 2008). 

2.3 The Role of NGOs in Development 

World Bank (2002: 1) defines NGOs as "private organisations that pursue activities to 

relieve suffering, promote the interests of the poor, protect the environment, provide 

basic social services, or undertake community development." Various sources use 

different names for NGOs such as: Civil Society Organizations (CSOs), Private 

Voluntary Organizations (PVOs), charities, non-profits charities or charitable 

organizations, third sector organizations (Anup, 2005). The study will not use the 

names interchangeably but it will adopt the acronym NGO's. 
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NGOs are not part of government; they are normally voluntarily formed and are not 

for profit making purposes (Stoskop, 2010). They work with people to advance their 

·social, economic situation and their ambitions (Johnson and Stoskopf, 2010). They 

are in most cases referred to as organisations that are formally recognized, 

controlled by employed staffs who are usually the urban professionals or expatriates; 

they are normally supported by domestic or international funding, and are often 

comparatively large and well-equipped. NGOs may be international or national or 

regional organisations (Mercer, 2002). Willetts (1996) posits that NGOs appeared 

after the formation of the UN in 194 

the 1980s there were around 1250 

Southern NGOs. The latter specifically k i 

. ssively between 1960 and 70. In 

University of Fort Hare 
The World Bank (2002) class if jnt.::. ... ·-:-~~=~•l, . ns; namely; (i) Operational 

NGOs: which are NGOs which design and implement development related projects. 

(ii) Advocacy NGOs: these are NGOs that define or promote specific causes and . 

influence policies and practices. However both operational and advocacy NGOs are 

classified in 3 main groups by the World Bank: (i) Community based organisations 

which serve a specific population in a narrow geographic area. This classification is 

important and relevant to the NGO under study. (ii) National NGOs which operate in 

developing countries, (iii) International NGOs which have headquarters in developed 

countries and carry out operations in more than one developing country (World 

Bank, 2002). The researcher adopts the World Bank definition of NGOs because it is 

relevant to the interest and the context of the study. The definition clearly explains 

the role of NGOs in relation to poverty alleviation, hence its adoption. 
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NGOs are private agencies that support international development, or indigenous or 

religious groups organised internationally or regionally. In the context of developing 

countries these can be made up of a group of community members who aim at 

raising awareness to the public and to the government. UN bodies recognise the 

following characteristics as a reflection of NGOs: non-commercial organisations, 

organisations which are not engaged in violence or advocating violence as a political 

strategy, organisations that do not have specific goals to replace the existing 

government and an organisation which is not controlled by government (Willets, 

1996). 

continue to take the role .J, ... l;),jlr1.."d•~ ~g for basic necessities, 

by ensuring food security amo~ 1ffcro •. °fhW«fslfmotivate the rural poor to be 

organized and initiate necessary action towards their poverty alleviation (Kadzamira 

and Kunje, 2002). The NGOs also motivate the poor to improve their agricultural 

production by making use of available resources. The poor are equipped to store 

their food grains, either grown by them or secured during the harvesting season. In 

mobilizing the rural poor, NGOs need a dedicated team of volunteers who can have 

confidence in the organization and help to organize themselves and assist in building 

a planned future (Mercer, 2002). Furthermore, NGOs are lauded for encouraging 

community self-reliance and empowerment through supporting community-based 

groups and banking on participatory processes (Korten, 1990). 

The NGO's main objective is to support the people at the grassroots, and improve 

their ability to identify and solve problems in order to meet their own basic needs 
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(Nalinakumari and Maclean, 2005). NGOs adopted participatory methodology as 

their main tool of development; as a result, their staff has to work in the field so that 

they can closely monitor the situation on the ground and integrate projects for local 

communities (Nalinakumari and Maclean, 2005). Moreover, NGOs are regarded as 

the main source of innovation in development unlike government agencies or 

ministries. They are not affected by government bureaucratic constraints like 

government corporations. Their independence from government helps them to 

contribute to improved effectiveness in rural communities (Nalinakumari and 

Maclean, 2005). 

engaging in service provision, cap contributing to awareness, and 

promoting the self-organi ioc of va.rL~us r9 up~ ,(Saccaro, 2001 ). Their main n1versILy or. arr Hare 
purposes are: service deliveryT~ ·tlbWt .ll relief, welfare, educational 

provision on basic skills and significant scrutiny of social environments and public 

policy advocacy (Stromquist, 2002). It is imperative to argue that if these roles were 

effectively accomplished there would be effective poverty alleviation in rural 

communities. 

In Lesotho, NGOs also engage in activities that further development such as food 

provision and welfare and education and they are grouped by the Lesotho council of 

NGOs in six categories. The categories which are relevant to the study are the 

agriculture sector, environment and natural resources commission. The main 

objectives of these NGOs are to help the poor to have sustainable agriculture, food 

security, and sustainable livelihoods and to protect the natural resources (LCN, 

2010). Mercer (2002) claims that there are three arguments in favour of NGOs; firstly 
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NGOs are said to strengthen institutional grounds. They enable the public to have a 

voice in the developmental issues. This encourages independent organisations to 

closely look at the role of the government and to put pressure on the state. Secondly, 

NGOs normally work with grassroots organisations that frequently comprise the poor 

and the marginalized groups. They also stand for the interests of marginalised 

groups within the broader public sphere and battle on their behalf to influence public 

policy. Thirdly, NGOs ensure state power by challenging its independence at both 

national and local levels, advocating for change and developing possible options on 

government policies. 

alleviation projects, NGOs r ofte specially in terms of looking n are 
for sufficient funding for their p ©~00[ , projects are challenged by 

factors such as poor timing of funding, mishandling of funds and this shows that this 

role is not always easy for NGOs as key players (Nalinakumari and Maclean, 2005). 

Porter (2003) states that, NGOs are considered by donors to be the most effective 

route to poverty alleviation in low-income countries than state governments. They 

are the main channel for donor investment and possibly one of the vital sources of . 

information and expertise on poverty and poverty alleviation. The fact that donors are 

favouring NGOs and are always directing their funding to NGOs may compel NGOs 

to be more answerable to donor than the community. 

The process of channelling aid to NGOs in Lesotho has been very important as it 

reduces the bureaucratic power of the state; like the privatization process. However, 

the process does not do this to the extent that the state actually fades away in the 
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eyes of clients, but only that the state functions within tight political and economic 

plans. This process and many other processes are connected to the poverty 

alleviation adjustment program and they have contributed to the World Bank's 

deliberate process of 'rolling back the state'. In Lesotho the states' role in economic 

development is complemented by the private sector and autonomous social 

movements (Matlosa, 1999). 

NGOs are said to be more dedicated in their work and have a professional attitude 

to their work; than government agencies (Turner, 2009). This is supported by Masoni 

investments and the farm the investments are 

directed. However, their financl§lf.le • 1fd~Xonl~6fe and their sustainability is 

often questionable. They can often make a positive difference to food security and 

other programmes, but the issue is how long can their service last. 

Despite the financial challenges that are faced by NGOs, another distinguished role 

that they play in offering long-term hope and practical assistance is to make sure that 

sustainable development takes place. Beckmann, Carmin and Hicks (2002) state 

that, NGOs working together with local residents and elected officials have made 

enormous responsibility in promoting economic development, environmental, social 

and cultural identity and in providing supervision and technical support to the 

community. Thus, NGOs are able to deliver high quality services than government to 

the very poorest sector of society, while remaining cost-effective. 
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The empowerment and participatory nature of NGOs' work and their ability to 

encourage the poorest to articulate their political and social needs and efficiently are 

simultaneously regarded as important elements and strong pillars for civil 

society (Mercer, 1999). Conversely, as much as beneficiaries are empowered and 

given chance to participate in their projects, it does not look like they utilize this 

opportunity because their participation is not promoting sustainability of their 

projects. In order to confront this challenge, Masoni (1985) suggested that the 

vulnerable groups must be attended in such a way that will make a difference to their 

lives. Although the participation oft 

alleviation programs, the warmth e 

knowledge and operations usually c 

still remains an issue in poverty 

such concerns and their local , 

c ed by government departments. 

Hence, NGOs have to take pleasure in 101-1- -\:101 siderable success over the last three 

Unive sitv o~o~ Hare . . decades; as they are now urnvE;rsaIIv accept as, avmg an effective role to play in 
1 ogetner zn xceL ence 

poverty alleviation. 

NGO efforts should be seen as a complement to government extension capacity and 

not a replacement for it. Lesotho need to develop strong working relations and 

effective coordination between government and NGO extension programmes 

(Turner, 2009). The challenge is to influence MAFS (Ministry of Food Security) or 

Government of Lesotho (Gol) more generally to use domestic funds to contract 

NGOs' services. This needs a fundamental change of mindset in government, a 

change that has never happened before (Turner, 2009). 

The NGO sector differs from country to country. In Lesotho, in spite of the good work 

and status of some organisations, the sector is not lively. They have significant roles 

to play in promoting food security, but there are no satisfactory results. NGOs are 
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sometimes poorly resourced and co-ordinated. There are challenges in their effort to 

deliver extension services (Turner, 2009). 

2.4 NGOs in poverty alleviation: A critique 

A study undertaken in Bangladesh on an NGO poverty alleviation project, revealed 

that the economic condition of the poor in that study areas has not improved much 

when evaluated against some selected indicators, namely, income, food and non-

food expenditure, productive and non-productive asset, food security, and 

employment creation (Ullah and Ro t 

of the NGO beneficiaries stayed b 

sizable number of them remaine 

Routray, 2007). 

e results shows that the majority 

y line in terms of income and a 

University of Fort Hare 
Bebbington (1997) also on the ..,~'ICIL .. ,€Ui ter.a~~~~, NGOs normally make their 

own relationships with popular sectors for their legality; their culture and structure are 

normally criticized due to the following reasons, their failure to present transparency 

and habits of personalizing the control of the projects and resources. Another 

weakness is that they leave out popular organisations from positions of power and 

forum of policy dialogue. In addition, they have the right to maintain and represent 

the popular sector, and in the end they are people with the same social origins as 

those who have always dominated the poor (Bebbington, 1997). 

It was observed that a small part of NGOs funds reach the field, while the NGOs staff 

earns a lot, yet they are technically weak. Due to those reasons Campesino 

organization in Bolivia ended up taking control of a livestock project from NGOs and 
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implementing it and began receiving the funds directly from the European financing 

agency (Bebbington, 1997). 

Nalinakumari and Maclean, (2005) claim that many NGOs also do not have internal 

organisational communication and coordination, for this reason, some undertake 

their chosen causes without a clear understanding of the broader social and 

economic context. Most of the staff members of NGOs seem to be unable to work 

and cooperate the way they are expected because of their background. 

In Ghana, most of the NGOs office 

class of the urban-based educated 

beggars rather than normal peopl 

staff take turns to enlighten their 

stly turn to view beneficiaries as 

. In Lesotho, Ferguson (1990) 

reported that, the kind of relationship b""etweerr representation and intervention has 

shown some changes overVJl~tf~J"~rPvtf Po1:t:~e~W-t990s, important ideas in 
.1 ogetner zn .fiXce ~lence 

the aid chain highlighted more politicised interpretations of rural development, 

serving certain types of politically oriented peasant organisations. 

Some NGO staff does not have experience of living in poor communities and where 

the conditions are bad such as off-roads villages which do not have proper water 

facilities, electricity, health services, good schools and sanitation (Porter, 2002). 

Kyei, (1999) supports the above claim that it is difficult for them to understand the 

realities of poverty in such places. Kyei (1999) goes on to observe that NGOs may 

visit such places occasionally but their concentration is mostly on accessible places 

which are normally chosen by their funders. Their limited fund for transport and the 

lack of public transport to some of the remote areas also contributes to the 

ineffectiveness of the NGOs. The staff does not really have good contact with the 
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poorest sector of the communities they are working with; they sometimes work with 

the selected representatives of the communities (Nyamugasira, 1998). 

Most of the NGOs depend heavily on their donors for funding, their donors can either 

be government or private institutions, which can put some conditions on their funds 

and this restricts them in approaching problems their way and this normally leads to 

low self- sustainability in the NGOs (Nalinakumari and Maclean, 2005). 

In Ghana NGOs, local personnel's experiences are often influenced by their contact 

with the international NGOs. They i 

exchange of useful information and rr 

ace with overseas colleagues in 

r the benefit of the communities, 

could mean the transfer of 

western codes and fashion (Flowler, L.~"'1-\:.1-C::n. Some NGOs officials concentrate 

ti . fl . 1• U niversit),: Q\~O:C:t Hare . t· th t th mos y on m uencmg po icy pr,acesses anct on:1el abo u fhe mnova JOn a ey 1ogetnerzn xc~uence 
should undertake in order to help the poor (Mphale and Rwambali, 2004). 

2.5 NGOs and Sustainable development 

Lipschutz (2005) claims that, NGOs play an important role in sustainable 

development. This statement is true because, there has been a huge contribution 

from NGOs in developmental issues. This increase came as a result of the fact that 

the donors were intolerant towards the failure of government to promote growth and 

alleviate poverty. Governments are now developing partnerships with NGOs 

because donors fund NGOs as they believe that they have public interests at heart 

(Barr and Fafchamps, 2006; Van Rooy, 1998). The following examples substantiate 

this point. 

31 



 

 

The Applied Research Institute in Jerusalem (ARIJ) is an NGO that supports 

sustainable development in the occupied Palestinian territory and the self- reliance of 

the Palestinian people by taking a very good care of their natural resources. ARIJ 

came with a much organised way of using resources and it equipped people with 

improved skills and appropriate technology (ARlJ, 2010). ARlJ was engaged in a 

project where 1800 people in 18 villages were to benefit by using improved 

wastewater treatment for irrigation. The equipment was installed in the households 

with proper irrigation networks which are connected to the treated wastewater. The 

project is to improve security, health a 

edlings. The expectation of this 

he households (ARIJ, 2010). 

development projects in t~Czech ReE~blic;; GOs were working together un1versILy or are 
with local communities to pronu e Oli<bni.f-\d· 1-"\.\U' ... ~iopment, environmental quality, 

social and cultural identity. Beckmann et al., (2002) gave an example of the white 

Carpathian where several activities such as encouraging landscape stewardship, 

developing a model sustainable community and the establishment of the Carpathian 

Eurovision contributed to regional sustainability. The end results of these efforts 

show that the local economy is benefitting from tourism and sales of the wine. 

There are some NGOs like World Vision which are religious organization; they also 

help in building social capital in communities (Swilling and Russel, 2002). They 

shape the quality of society and their interaction, which helps them to improve their 

economic well being through development activities with significant sustainable 

results (Putnam, 1993). Some of the NGOs and civil societies are similar to churches 

in terms of morals and they are highly committed towards the alleviation of poverty. 
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The role of NGOs in Lesotho is not different from other countries. In Lesotho 

because of the decline in agricultural sector for a long time, FAQ launched a project 

which was to improve the food security of the vulnerable farming families. NGOs 

were funded to establish such projects in mostly vulnerable communities (EC, 2010). 

This is because in most villages, fields were abandoned because people were not 

able to plough due to financial constraints and drought. This led to most vulnerable 

people to rent their fields. The funding from FAQ enabled World Vision to start up the 

Improved Agricultural Production for Vulnerable Households. The main objective of 

the project was to improve househo 

people living with HIV/AIDS (IFAD, 2 

provided people with irriga ols ve 
controlling draught. Care also 

nother international organisation 

build tanks for the sake of are 
'1~ricultural skills. As a result, 

people were again engaged in farming and their lives change, but the change was 

not sustainable (Care, 201 Q). 

2.6 Factors affecting sustainability of poverty alleviation projects 

Several factors are affecting the sustainability of poverty alleviation projects. Some of 

these factors are NGO Approaches to poverty alleviation, training, corruption, 

accountability of NGOs and funding, and mismanagement of funds. 

2.6.1 Training 

Training is the process that helps people to improve their skills, it facilitate 

knowledge that brightens people's lives (Palmer, 2007). It enables them to develop 

their human resources. When people are well trained they can reach their goals and 
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sustain their lives (Palmer, 2007). There are several types of training which people 

and companies offer for different purposes. Beneficiaries' training is in the form of 

short courses at specific villages (IFAD, 2007). There is a link between skills and 

poverty alleviation. When people are equipped with skills they can change their 

conditions of poverty. The human capital theory also emphasizes that when people's 

agricultural skills are improved so does their productivity (Atchoarena et al., 2003; 

Fuitman, 2002). 

2.6.2 Corruption 

prohibited by different rea s uch a A1fk f n1vershJ o 
natural resource deterioration a'ilttt ~yroi:flJiLl§ij 

resources, climate change, are · 
PIDue to these reasons, NGOs 

have always been involved in trying to help out in meeting and sustaining the basic 

needs of the rural poor but no avail. 

In Kenya the allegations of corruption made the government to dissolve the NGO 

council and replaced it with caretaker committees that preside over the election 

within sixty days. There were serious claims that the money from donors that was 

intended to go into helping HIV/AIDS victims for long time had been embezzled 

(Munene, 2005). Nienaber (2005) agrees with Munene's (2005) argument that there 

is a long list of false, corrupt NGOs, stories of embezzlement and lost funds that 

never reached the beneficiaries. Nienaber (2005) gives an example of Rwanda 

where villagers have to walk long distances to the markets due to lack of 

infrastructure, while NGOs were given some money to develop the infrastructure but 
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the money was not used for that purpose. Rather the money was used to buy big 

land Rovers and SUVs. The foreigners, who came in Rwanda to work for NGOs to 

help the poor, lived luxuriously while the local communities lived in abject poverty. 

Renzaho (2006) reported that the food aid programs in Lesotho have been very 

helpful to the beneficiaries, but bureaucracy in the government has affected the 

effectiveness of the programs, by using them for their political gain because they 

used aid to campaign in politics. Pradip and Ghosh (1984) maintain that, the 

beneficiaries are responsive to economic opportunities, but the problems in the poor 

countries are more likely to be the p 

They are normally involved in the f r 

ho are living in developed cities. 

e policies from the government, 

Consequently, it becomes Q1Pre. difficultf~r NGOs tQ ike at the economic roots of u n1versny or .tforr are 
the social problem. Thus, NG 1 rfitt .fr,x •~.tt;~~t <self-sustaining processes of 

development managed by the beneficiaries. 

2.6.3 Accountability and funding 

NGOs are regularly challenged by the authority and democratic governance 

practices. The challenge usually come in the form of specific questions to NGOs, 

such as: to whom are they accountable? Who elects them? How participatory and 

democratic are they (Zedek, 2003). Zedek (2003) explains that reflecting on the 

demand for accountability is a clear indication that the responsibility comes in waves, 

rolling across society's emotional response and weaving its way across topics, 

geography and institutions. 
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The accountability of NGOs is an important issue in society. The demand for 

partnerships with NGOs had gone beyond the connivance of keen and able partners. 

Current studies by UK's overseas development institution (001) in Zimbabwe, India 

and Bangladesh have shown that NGOs have not been successful in benefiting the 

poorest households, women and ensuring the sustainability of local NGOs (Buturo, 

1994). In some cases the experience is different, donors influence and dominates 

the priorities of the NGO programmes. The most common priorities are normally, 

poverty, environment, gender, good governance, human rights and some cases the 

rule of law (Africa World Review, j 

support from donors." 

o this dominance most NGOs 

their entry point, to get financial 

The most common limitauVnPiY~{r-5itv._~'M1 Ma1~tey are at the mercy of TogetNlr 1fulj.E:i'cellence 
donors for funding. Donors are normally in different forms such as private parties or 

government agencies. NGOs usually do not discriminate and differentiate between 

government funding and other funding when asking for donations; they just accept 

funds from any willing funders (Nalinakumari and MaCLean, 2005). So this makes 

them to be an easy target which can be used to push the agenda of the funder 

especially in cases where there is foreign government is funding. 

Increasing interest and support for NGOs among official donor agencies may create 

a tendency or promote a shift, towards operational and organisational expansion. 

This motivation need to be treated carefully, because decisions to expand with 

official finance may have various unwelcome consequences such as making NGOs 

feel more answerable to their official donor than to their proposed beneficiaries or 
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