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Abstract 

In this thesis I investigate power relations among various actors in 

Transboundary Natural Resource Management (TBNRM) settings. I look at their 

effects in relation to control over and access to resources, local farming and 

conservation practices and on the livelihoods of local people. I focus on the 

Great Limpopo Transfrontier Conservation Area ( GLTFCA) and on the Sengwe 

prefecture in particular, part of which is a contested area that is designated as a 

wildlife-corridor (which I refer to as the Corridor). This, small but vital component 

of the park links Zimbabwe with the rest of the conservation area. While not 

much research has been done there the effects · of the initiative bring about a 

total transformation to the livelihoods of approximately 5000 local people. When 

this Corridor was introduced in 2000, legislation required a total displacement of 

the human settlement. Almost a decade after its establishment land for relocation 

has not been set aside, nor have any compensatory plans been put in place. 

Furthermore in contemporary -i~ &O servation Area (TFCA) politics, 

the position of Zimbabwe is m ~....-----.... o its challenging social, economic 

and political environment, pa t e dominance of South Africa's 

interests. 

Based on the do 'peace parks', the 

t-~il'~ w ,,.i, 1- ~Wl~fve development paradigms 

which tend to emphasize promoting biodiversity and poverty alleviation at the 

same time. Indeed and for this reason, the GLTFCA stresses the 

commoditization of wildlife, 'community participation' and the 'socio-economic 

empowerment' of local people. I problematize such concepts and look at the 

assumptions regarding cohesion and a common vision among local people 

which are glossed over in GLTFCA planning. In order to do this I apply a 

historical comparative case study approach, which is informed by a critical realist 

epistemology. This thesis therefore offers an anthropological understanding of 

intermediary TFCAs in the contemporary world. 
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Chapter 1 

Introduction 

UNIVERSln' OF r=oBT HARi:. 
HOWARD PIM LIBRARY 

PRIVATE BAG X1322 
ALICE 5700 

8 November 2006: Mrs Baloyi sat cross legged under the shade of the Mopane tree 

near her kitchen, shelling groundnuts from her granary for making peanut butter. As I 

walked towards her homestead, I triggered the screech of tree crickets. They filled 

the hot air with an ear pricking and deafening sound. I had spent half the morning 

chatting to Mr Lismati, the local leader of Malipati village, and was on my way to 

Davata in Kotsvi village where I stayed. "Hello Sibanda. Where are you coming from 

in this hot sun?" She greeted me as I approached the small thatched kitchen that 

was situated between her two room 

asbestos (locally known as Dhandiru 

replied using her maiden name which s 

ngilambile bubi? Have you cooked, I 

kanti lilungisa amazambani li/odwa, usisi 

ed after its flat roof) under 

e she sat. "Hello MaNcube", I 

by locally. "Seliphekile yini, 

' joked with her. "Ngitshonile, 

amhlanje? I am fine, but why 

are you shelling groundnuts _ ,..,,,,......,""'.,wrJe-r~~.LS ~ ?'e l asked, referring to 

her daughter Nobuhle with who~·,e.1;1-ie .. ~ .a -\../a·n"J!:.B(!L~tl~Rffi§>I from the kitchen, help 

yourself to water and come shell the groundnuts for me." She remarked. 

MaNcube is 64 years old and lives with her daughter and three grand children 

(Sibongile who is 11 years old; Thomas, 9; and Jacob, 8) from her two deceased 

sons, Thokozile and Jabulani. Her husband died 13 years ago from a heart problem 

in South Africa. She could not bury him in Zimbabwe because she could not afford 

the costs of transporting the body to Sengwe for the purposes of burying him. As I 

sat beside her, she told me her story: 

Look my son, I had to take care of my children, send them to school and make 
sure they were fed everyday. I harvest Mopane worms and //a/a palm and sell 
them for a living. You know my two sons left school before completing their grade 
seven to work in South Africa. They used to send me money and clothes and we 
always spent the Christmas holidays together here. Thokozile was so sick and I 
took him to the clinic so often. But because there were no powerful medicines 
and I did not have any money to send him to better hospitals, he died. Jabuilani 
died in the mines and I still do not understand how. To make ends meet, I 
sometimes brew and sell beer to generate income. My plot in Banyini helps me 
generate cash to send my grand children to school. I grow vegetables and green 
mealies every winter for the market. Thokozile's eldest daughter is now in grade 
six and the others in grades four and three. That means I must start saving for 
secondary school expenses. But our money no longer buys anything these 
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days.1 Obviously my grand children will attend day school here because I cannot 
afford a boarding school anyway. I would have preferred a boarding school 
because the education system there is much better. It has been tough here 
because we do not have cattle for draught power, so we depend on relatives who 
always provide these late in the season. Our rainy season is very short, only two 
months and any delays mean hunger, my son (8 November 2006). 

MaNcube and her neighbors, numbering some 200 families whose ancestors have 

lived in Sengwe for nearly two centuries reside in an area that has come to be known 

as the Great Limpopo Transfrontier Conservation Area (GLTFCA). (See figure 1.1, 

page 3).2 Their residents lie within what is now the Sengwe to Chipise Wildlife 

Corridor (here after referred to as The Corridor) that links the Gonarezhou National 

Park in Zimbabwe and the Kruger National Park in South Africa. See Figure 1.2, 

page 9.3 The Corridor reconceptualizesr-fA-'t~I\/AiAt into a wildlife corridor devoid 

of human settlement with effects on th al people such as MaNcube. 

Local people I spoke to residing in the L,,~i:i:i(tar,;;;m,cttt:ate that their perception about 

the GLTFCA was that it was going t ame way as a conservation 

initiative they were familiar with ca mmunal Areas Management 

Programme For Indigenous ~$ources (~_PFLR ) in Zi abwe sector.4 

un1versny or J ort are 
• Together in Excellence 

This thesis has four major concerns. These are: (i) to critically analyze the nature 

and extent of local people's involvement in the design, planning and implementation _ 

of the GLTFCA initiative; (ii) to examine how the integration with communal areas 

has affected the livelihoods of the people residing in the Corridor; (iii) to investigate 

how farming and conservation practices have changed;5 and (iv) to evaluate the 

effects of the initiative on power relations between local people and authorities in the 

initiative in relation to the control over, and access to resources.6 

Zimbabwe is experiencing its worst economic challenges with high inflation and scarcity of essential commodities. 
2 

I describe the Great Limpopo Transfrontier Conservation Area on pages 4 - 7. 
3 

See details of the Corridor on pages 7 -11. 
4 

One disgruntled 18 year old unemployed man who is a resident in Sengwe said: 'We were made to understand that the 
GLTFCA is going to be an expansion of the CAMPFIRE initiative. But we are witnessing a totally different thing altogether'' 
(Interview with 18 year old unemployed man, Davata, 20 November 2006). The CAMPFIRE initiative operates as a 
partnership among different actors in the Zimbabwe sector. There is much literature on the CAMPFIRE initiative, its history, 
lessons learned and effects on livelihoods of local people. However, many critics seem to suggest that the CAMPFIRE 
initiative generally did not achieve all its objectives. See (Moyo, .1999; Bond, 1999; Newshan, 2002; CASS, 1999; 
Mashinya, 2007; Child, 2004; Jones and Murphree, 2004; Campbell et al, 2001; Rihoy and Maguranyanga, 2007; Roe, 
1995; Murombedzi, 1998, 1999; Simon, 2003; Metcalfe, 1998; Dzingirai, 1995; Thomas, 1991, 1995; Norumandwe, 2003; 
Mavheneke, 1998; Mandondo, 2000; Murphree, 2001; Muir-Leresche et al, 2003; Brown, 2005), for instance. 

5 
I adopt conservation practices to mean the "principles and practices that argue that conservation goals should be pursued 
by strategies that emphasize the role of local residents in decision-making about natural resources" (Adams and Hulme, 
2001:13) . . 

6 
My thesis discusses who these actors are and how they interact at local level. I elaborate on power on page 14. 
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■ 

Figure 1.1: Map of the Great Limpopo Transfrontier Conservation Area 

(GLTFCA) 

Mozambique Indian Ocean Zimbabwe South Africa . 

Country Boundary River Road National Park Boundary 

Source: Peace Parks Foundation (2002). 
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1.1 The Great Limpopo Transfrontier Conservation Area (GLTFCA) 

The GLTFCA is a partnership among South Africa, Zimbabwe and Mozambique. It 

covers an area of approximately 99,800km2 (GKG Conceptual Plan, 2000:8). The 

total area is divided into approximately 66,000km2 in Mozambique, 22,000km2 in 

South Africa, and 12,000km2 in Zimbabwe (Peace Parks, 2002). It is guided by three 

goals which are: 

i. Political: to foster transboundary collaboration between Zimbabwe, 

Mozambique, and South Africa; 

ii. Economic: to strengthen local economies through the sustainable 

management of natural resources; to generate income through trans-border 

eco-tourism, and to facilitate the creation of a sub-regional economic base; 

and 

iii. Ecological: to enhance ecosyst 

reserve; and to promote allian e 

among the different user groups ( 

ugh the creation of a large 

The GLTFCA incorporates tH • ti&lt iH · ~mbique, the Pafuri 
To ether. in Excellence • . 

Strip, the Kruger National Park in oulfi Atnca, and t:;onarezhou National Park, 

Malipati Safari Area, Manjinji Pan Sanctuary in Zimbabwe. It proposes to manage 

"compatible conservation areas but not lending itself to formal integration with the 

Transfrontier Park" (ibid: 2000:3), as a conservation area. Such areas include Zinave 

National Park, the Massingir and Corumana areas in Mozambique and various 

privately owned and state-owned conservation areas in Zimbabwe and South Africa. 

Futher, the GLTFCA is based on the concept of 'peace parks'. Sandwith et al (2001 ), 

defir,e peace parks as "Trans-Boundary Protected Areas (TBPAs) . . . managed 

through legal or other effective means, which are dedicated both to the conservation 

of biological and cultural diversity and the promotion of peace and cooperation" 

(2001 :1 ). The peace parks came into reality in the late 1920s and early 1930s when 
' 

Canada and the United States of America entered into an agreement to collectively 

manage the Waterton Glacier International Peace Park. 7 

7 
See http://www.pc.gc.ca/pn-np/ab/Waterton/natcul/inter e.asp and http://www.glacierparkwaterton.com. Accessed: 8 
September 2009. There has been an increase in the number of TFCAs initiatives world wide (Hammill and Besanc;on, 
2003:4). 
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The three national parks in the GLTFCA arena are protected areas (PAs) and are 

managed by the respective states. I use the concept of Protected Areas, as defined 

by Griffin et al (1991 ), as "areas of land officially set aside by a government for the 

purposes of ecological or cultural conservation; such lands are generally owned and 

managed by the state" (1999:1 ). And these include Transfrontier Conservation Areas 

(TFCAs) such as the GLTFCA. In its project document, Mozambique Transfrontier 

Conservation Areas Pilot and Institutional Strength Project, 1996, the World Bank 

defines TFCAs as: "relatively large areas that straddle frontiers between two or more 

countries and cover large-scale natural systems encompassing one or more 

protected areas" (1996:5). Critics question the issue about scale as some TFCAs in 

the Zimbabwe sector such as the Chimanimani TFCA only covers a relatively small 

geographical area compared to the GL 

Cecil Rhodes had a dream, an expan • 

Africa from 'Cape to Cairo' . Walmer (2 

o extend the British control in 

that TFCAs are initiatives that 

contribute towards this dream an~ refers. to actors pursuing TFCAs as "Cecil 

Rhodes' clones who want to \V: ~ 9 flr'-nrP>Pf"l ·~ TI • eir legacy to Africa" 
Toaether ill.Rx:ce lence . 

(2003:266). He further shows that me ·GL TFcA· Is not a new idea but has deep 

historical roots. General Jan Christian Smuts first introduced the concept of "a great 

fauna and tourist road through Africa" which would link the Kruger Park and 

Rhodesia in the 1920s (ibid:. 2003:268). 

More recent work by Spierenburg and Weis (2006), demonstrates how TFCAs 

facilitate the removal of physical fences that demarcated the protected areas and the 

communal area. They "represent attempts to break down the fences that have 

hindered community participation in wildlife conservation" (2006:299).9 Harmon, 

(2006:209) too, argues that this will improve the health of animals. Accordingly, the 

GLTFCA Treaty (2002) suggests that "when the risks of human-animal conflict are 

high and a fence can resolve this, however, a fence will be erected" (2002:6). From 

this perspective, chapter 4, describes how the GLTFCA has not only removed fences 

8 
The Chimanimani TFCA is a partnership between Zimbabwe and Mozambique, established in March 2006. See annex A on 
page 273, showing TFCAs in Southern Africa and the position of the Chimanimani TFCA. 

9 
Community participation is problematic. It is based on the concept of community that is vague and assumes homogeneity 
among members in terms of gender, ethnicity and vision. For instance Murphree (2001 :26), Thorton and rampele (1988:30), 
Internal differentiation within 'communities' has been glossed over in the planning of TFCAs (Carruthers, 1995:43; Chapin, 
2004:21; Rhihoy et al, 2007; Hutton et al, 2006).See pages 87 -88, chapter 3 for details. 
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in some places but plans to erect more others, and looks at how these new fences 

impact on the livelihoods and participation of local people in the initiative. 

In 2004, Chapin argued that the TFCAs emerged as a reaction to the difficulties 

environmental organizations experienced with community-based conservation, and a 

way to escape from local partners that the organizations considered as not such 

good ecological stewards after all (2004:21 ). 10 Although these conservation initiatives 

straddle international boundaries, participating countries maintain their sovereignty. 

Sovereign rights enable the states (and their agencies) to act in the interests of their 

citizens. In this regard, sovereignty is a critical principle needed to safeguard the 

nations and protect the basic and most im ortant fundamental rights from usurpation 

and encroachment.11 The GLTFCA c ................ "'.e~ his by stating in its policy 

document that: 

While each nation retains sovere 
Transfrontier Park, the Park [Gl 
processes and conserve biodiver 
that also stimulates ecotourism a 

d it has contributed to the 
~~~~~1'fged to optimize ecological 

area, but done in a manner 
ic benefits (GKG Conceptual 

Plan, 2002: 1 ). 
University of Fort Hare 

The above quote from the officiri ~~ ei'b/J. I. ~CA and also printed in 

pamphlets available to tourists in Gonarezhou National Park suggests that the 

primary concern is to "optimize ecological processes and conserve biodiversity" (ibid: 

2002:1 ). Despite the policy assurance to maintain sovereignty rights and optimize 

socio-economic benefits, a major question arises as to whether or not there could be 

a free movement of wildlife without generating conflicts (wildlife/human, 

wildlife/livestock and wildlife/crop) which might have negative effects on the socio­

economic wellbeing of local people. 

In discussing how the demarcation of international boundaries was made in the West 

Africa prefecture Hargreaves (1985) demonstrates how different actors interacted 

with each other resulting in the generation of conflicts that had consequences on the 

livelihoods of the weaker actors. To describe this effect, he uses a commonly quoted 

Ugandan proverb that says: "When two elephants meet, it is the grass that suffers" 

10 
In chapters 3 and 4, I discuss the context of ecological stewards and show that local people are often seen by the other 
actors such as authorities as inhibitors of economic progress. 

11 
See http://www.nobility-royalty.com Accessed 30, June 2009. 
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(1985:19). 12 This proverb also applies in this thesis within the context of TFCAs to 

illustrate their effects on the livelihood of local people and how they redefine the 

landscape, not only in terms of power but geographical area in the GLTFCA 

prefecture.13 

When the GLTFCA was established in 2000, legislation required that all settlements 

be cleared from the Corridor to reduce human-wildlife and livestock-wildlife conflicts. 

"In time, all barriers that impede the free movement of animals across current 

artificial boundaries will be removed and tourists will also have unimpeded access to 

all three component areas" [Gonarezhou, Kruger and Limpopo National Parks] (GKG 

Conceptual Plan, 2002:1 ). Some critics view this as returning to the idea that people 

and wildlife cannot coexist and that pe P•-•-~u." .. ,...,a to nature (see Milgroom and 

Spierenburg, 2008:436; Walmer et al, 2 :a ionale behind the Corridor as 

I IN 
suggested by an NGO called Cooper i em E (CESVI) is unequivocally to 

reestablish lost wildlife pool for breeding 

wildlife. 14 

University of Fort Hare 
To ether in Excellence 

From the start, this proposal for the orridor has been contested. Although CESVI 

conducted a consultation process, an elderly man and local leader I spoke to said: 

"During consultations we [local leaders] agreed that the Corridor line should run at 

5km radius but we heard later that CESVI recommended a 15km and 26km radius 

from the Zimbabwe border with Mozambique. What is that?"15 (See figure 1.2, page 

9). My thesis, illustrates that while one can argue that the development of the 

GLTFCA presents an opportunity to promote the social and economic development 

of the Corridor, local people see a different picture. 

This proposed Corridor has not yet been established and my thesis looks at the 

conflicts and issues at the conceptual stage only. CESVI proposes three alternative 

positions of the Corridor, which vary from a 5km radius from the Zimbabwe border 

with Mozambique favored by the local people to 15kms and 26kms suggested by 

12 
See also Jabs (2007:1498) who uses the metaphor to describe conflicts among pastoralists in Karamoja, Uganda where 
cattle raiding are rampant. 

13 
I discuss power on page 14. 

14 
Cooperzione e svi/uppo (CESVI) is an Italian NGO operating in the Corridor. 

15 
Interview with a disgruntled elderly man and local leader, Sengwe, 02 August 2006. 
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authorities operating in the area. The 392km2 Corridor area lies within the 15km 

radius. CESVI (2002), illustrate how alternative corridors are possible within an area 

in Mozambique near Pafuri that creates a link via the northern part of Coutada 16 in 

Mozambique (2002:5). However, these alternative corridors are not favoured by 

authorities. 

Similar corridors in the Sengwe prefecture include the Mwenezi River that links the 

Gulugi section of Gonarezhou National Park with Malilangwe Conservancy and 

another one linking Malilangwe with Save Valley and Chiredzi conservancies. 16 A 

conservancy is a legitimate conservation arrangement among recognized land and 

resource owners and authorities (MurRhree and Metcalfe, 1997:3) which involves 

this amalgamation "with internal fe '\J,Jr."'-'1:.i.....,'r.lHi..v-' "".,Hi ,,...,,,as.,Nu' (Weimer et al, 2003:88. 

Conservancies are located on private -ave the authority to conduct 

trophy hunting, invest in tourism and coms1a~eJ 

Other features that justify the ... ,..,. .. ,.,..... presence of endemic and unique 

vegetation types and animal s i , i • !:rfnl.l~M-~:. 1'1:.!' and birds, areas of 
To ether in Excel ence 

botanic interests, game viewing area and the overal topography. The diversity of 

both indigenous and alien vegetation not only provides a rich source of food for 

wildlife and an attraction to tourists, but is fundamental to the livelihoods of local 

people.17 In particular, the unoccupied and uncultivated area in the southern part of 

the Gonarezhou National Park along the Mwenezi valley is another important unit 

that favors the establishment of the Corridor by authorities in the Sengwe prefecture. 

But this Corridor, while allowing wildlife to move and breed freely within its prefecture 

will also mean total displacement of the human settlement, and a complete 

transformation of local people's livelihoods. The Corridor includes, among other 

infrastructure, the school (Davata primary and Secondary), a clinic and 7 40 

households. It is administratively headed by Chief Sengwe who reports to district 

authorities.18 

16 
These conservancies were established between 1988 and 1990, and their role is to promote wildlife ranching. They also act 
as buffering zones between communal areas and national parks or reserves. 

17 
See DNPWM (1998), Timberlake and Mapaure (1999:8) for instance. Details of the vegetation types are discussed in Annex 
E, page 281 . 

18 
I discuss the role of chiefs in chapter 2 and show how they have been changing over timein chapter 3, and Chief Sengwe's 
views on the GLTFCA in chapter 6. 
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Figure 1.2: The Proposed Options for the Sengwe to Chipise Wildlife Corridor 

MQzambique 

Source: CESVI (2002) 
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These 740 families have not yet been moved for political reasons. The Zimbabwe 

government experienced waning political support during both its 2002 and 2007 

elections and removing these families might cause resentment and a further waning 

of support from the electorate in this prefecture. Importantly, an area for relocation 

has not yet been decided upon. 19 The Zim Standard and Zimbabwe Situation, 2006, 

describes the situation in the GL TFCA Zimbabwe sector as follows: 

Security concerns are threatening the progress of the Great Limpopo Trans 
Frontier Park amid reports that the Zimbabwean government does not have land to 
resettle villagers from Sengwe. The Governor for Masvingo, Willard Chiwewe, said 
the government wants the villagers out but admitted that would take longer than 
expected because they do not have land to relocate them. "We will remove them 
as soon as we have an alternative place to relocate them. Right now we do not 
have the actual land," Chiwewe said . Fears are that their stay could create security 
concerns chief among which would be fueling poaching and increased animal and 
human conflicts. National Parks and Wi • • ·c relations officer, Major 
Edward Mbewe, said they are keen to s 1JQ§~ 11[p1j1114n leaving. "As Parks we 
want them out. We have reserved tha a ive zone for the rhino," 
Mbewe said (20 February, 2006). 

~ec~~ 'S:Sff3'(5wn by the authorities. What is 

.__,_.aJ.l>I""' are aware that their relocation is 

Here, the inconclusive situation about r 

more pressing though is that the local pea 

imminent have a challenge in ~-ri ·• - .., Fort Hare 
Together in Excellence 

The important point, however, is that the Corridor is one way the Zimbabwe sector 

can be connected to the GLTFCA (see CESVI, 2002:5). Such a corridor, albeit 

relatively small, compared to the rest of the GLTFCA, is thus vital to the development 

of the conservation area. But this area shall not only incorporate communal land but 

its establishment facilitates the removal of settlements in the Sengwe prefecture. 

Looking at my study site, the corridor shall cover an average of 94% of the area. See 

figure 2.2, page 52. My thesis shows how this ability of the GLTFCA to expand the 

geographic boundaries of the conservation area from protected areas (national 

parks), has effects not only on protecting the private land but that it claims part of the 

communal area. I argue, that this evokes the colonial period when land was 

appropriated from local people. 

But one must not be deceived: what is being claimed might not be a panacea for 

consumptive conservation initiatives local people have witnessed in the past. For 

19 
In the following chapters I illustrate how the political and economic environment in Zimbabwe also affects the 
implementation of the GLTFCA and the livelihoods of local people in the Corridor. 



 

 

instance, what will happen to people such as MaNcube and her neighbors is a cause 

of concern when the GLTFCA policies in the Zimbabwe sector take effect. While 

technical studies and consultancies were commissioned in the GLTFCA arena there 

are none that focus on the relocation of local people illustrating resettlement plans 

and compensatory mechanisms. This thesis argues that no commitment to the well 

being of local people has been made so far by funding agencies, NGOs and 

participating governments. 

Walmer et al (2003) remind us that "wildlife does not combine well with other land 

uses - particularly those that involve the presence of people" (2003:97). From a 

historical perspective, the establishment of Gonarezhou between the 1930s and 

1940s (later de-gazetted to allow contr ~~·~,,,./ , and its re-establishment in 

1975 was characterised by relocation 

national park respectively. Strategically t 

land) were positioned to buffer wildlife 

a for the game reserve and 

mu11;re:u11Tcr1i1K~I trust lands (now communal 

commercial cattle ranches, 

which produced beef for export to the Europe nion.20 

University of Fort Hare 
. . . .To ether in Exe llence 

What Is happening, then, Is as this t esIs argues, t e re-emergence of features of 

the colonial era during which conservation initiatives disrupted the lives of local 

people. The establishment of the GLTFCA renders the lives and livelihoods insecure. 

It is within this context that this thesis emphasizes that " ... the creation of TFCAs will 

be a prime motor for economic development and upliftment of local communities ... , 

the initiative [GLTFCA] claims legitimacy" (Draper and Weis, 2002).21 In addition, it is 

critical to articulate how local people come to associate the development of the 

GLTFCA as consistent with social destabilization. In the final analysis, this thesis 

investigates how far the GLTFCA has lived up to its claim, and whether or not it is 

also a means towards "cultural harmonization" (sees GKG Conceptual Plan, 2000:8). 

One disgruntled elderly man and local leader said: "This is about wildlife liberation 

and more suffering to us".22 Authorities in Chiredzi district described the situation as 

20 
In chapter 4, I discuss the veterinary fence proposed under the GLTFCA. This fence separates the communal area from the 
rest of the GLTFCA and thus become a boundary to buffer and reduces wildlife-l ivestock and wildlife-human conflicts . 

21 
Draper and Weis (2002) argue that there is a basic ambivalence in the managerial attempt of the South African Peace Park 
Foundation (PPF), presided by Anton Rupert, to foster cohesion within the development of TFCAs in southern Africa by 
focusing on community participation and development (2002: 1 ). 

22 
Interview with a disgruntled elderly man and local leader, Malipati, 15 August, 2006. A number of writers argue that an 
awareness of the value of wildlife and devolution of authority are critical in the implementation of TFCAs (Child , 2009:29; 
Smith et al, 2009:2127; Knight et al. , 2007; Carwardine et al. , 2008; Ramutsindela, 2003:41 ). 
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follows: 

This scenario brings back bad memories of the colonial times and yet this [Zimbabwe] 
is an independent country. People are rethinking about what happened during the 
Land Apportionment Acts of the 1800s. They also think about what happened during 
the establishment of Gonarezhou in the 1970s. They [local people] are indeed victims 
of conservation initiatives that seem to promise better livelihoods each time (Interview, 
Local Authority Member, Chiredzi, 22 October, 2006). 23 

These bad memories as described by an employee of the Chiredzi district authority 

can also be summarized in the following works of Kinsey (2004), who says: "For 

some 90 years the country [Zimbabwe] was a settler colony, the adoption of 

discriminatory agricultural policies and the alienation of most of the fertile, well­

watered land to European settlers resulted in the oppression , marginalization and 

impoverishment of indigenous rural .,._-,-.,HH,~ This period Biebuyck 

(1963) argues increased scarcity of la ...... ,., .... , ..... ased population, agricultural 

development, the development of new m~~~~~~a eightened demand for good 

quality land" (1963:56).24 

Because the GL TFCA involve rtners tries, the governance of are Ill'¥f 
the natural resources is comple ·og (2007) articulate that 

"traditionally, governance has been understood as government systems" that is 

among other attributes the structure, power, coercion, political structures of 

government (bureaucracies) and representation (2007:2-3).26 In the GLTFCA arena, 

the governance complies with the framework for co-operation in the establishment, 

development and management of trans-border ecosystems is provided by regional 

bodies such as the Southern African Development Community (SADC).27 These are 

the SADC Wildlife Policy and the Protocol on Wildlife Conservation and Law 

23 
I provide details of the policies implemented during both the colonial (1820 - 1980) and post colonial period (after 1980 to 
date- 2009) in the Zimbabwe sector that are relevant to conservation. I show how they affect the livelihoods of local people 
in chapter 2. 

24 
A major review in chapter 2, page 60, discuss these policies relevant to the agricultural and natural resources illustrating 
how they created a situation of demand for land, access and control over natural resources with consequences on the 
livelihoods of local people as they apply in the GLTFCA arena, particularly in the Corridor. 

25 Concerns on partnerships have been raised by a number of authors and organizations (WWF, 2000; Faikir, 2004; Dzingirai, 
2003; Hughes, 2002; Ribot, 2007). 

26 
I problematize tradition in chapter 3. The term tradition "is used to imply unchanging, homogeneous and communal, as 
opposed to a modem white culture which is dynamic, diverse and individualistic within the South African apartheid context" 

27 
(Spiegel and Boonzaier, 1988:42). 
The Southern African Development Community (SADC) is an inter-governmental organization headquartered in Gaborone, 
Botswana. SADC was established under Article 2 of the SADC treaty by SADC Member States represented by their 
respective Heads of State and Government or duly authorized representatives to spearhead economic integration of 
Southern Africa. The SADC vision is one of a common future, within a regional community that will ensure economic well­
being, improvement of the standards of living and quality of life, freedom and social justice; peace and security for the 
peoples of Southern Africa (http://www.sadc.inUindex/browse/paqe/52 [accessed 24 August, 2009). 
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Enforcement.28 Its governance therefore comprises other formal institutions 

(agreements and protocols) binding parties in the GLTFCA arena. Governance here 

includes "the exercise of power in practice, from the global to local scales" (Weimer, 

2003:267).29 Considerations of governance structure, their roles, representation and 

the effects on the loci of power and authority on local institutions dominate in 

chapters 2, 5 and 6.30 

North (1990) defines institutions as the rules of the game while institutional 

structures are taken to be the groups of actors who are "bound together by some 

common purpose" (1990:3-5).31 Following his lecture article Economic Performance 

through Time, 1993, North illustrates that institutions are made up of "formal 

constraints (rules, laws, constitutions , 

conventions, and self-imposed cod 

characteristics" (1993:1). Furthermore 

interaction, and argues that these "defi 

Emphasis in this thesis is analyzinij the ro~e o 

traints (norms of behavior, 

and their enforcement 

u that they regulate human 

tructure .. . " (ibid: 1993:1). 

they define and influence accc'l:!C~"Tl"\~ r1rc, •-r .....:-,"""' O e6 r-il •~o1:~_
32 My investigation 

Together in xcelle ce 
leans heavily on their jurisdictions, accountabi Ity, an issues surrounding their 

effectiveness and how local institutions respond to exogenous actors in the GLTFCA 

arena. Particular attention is given to how women are involved in the decision­

making processes within these institutions. 

The thesis also considers the multiplicity of actors in the GL TFCA arena, whom with 

varying interests interact in a complex relationship among them occur. The 

relationship defined by their roles and ability to influence activities within, which 

generate webs of power. I use the concept of power in this thesis following Weber 

(1947). He defines power as "the probability that one actor within a social 

relationship will be in a position to carry out his or her own will despite resistance, 

28 
These were signed in Blantyre, Malawi in 1997 and Maputo, Mozambique in 1999 respectively. 

29 
I look at governance, dynamics in the use of natural resources and ecological changes over time (Oakley 1991 ; Fairhead 
and Leach, 1996:3; Muruthi and Frohastdt, 2001 :6). 

30 
See http://www.environment.gov.za. [Accessed. 20 August, 2009] and 
www.tbpa.neUdocs/pdfs/SecMan/SecManlntTreatyFinalNov2002.pdf [accessed 20 August, 2009] respectively. 

31 
Although I adopt North's definition, I consider that institutions also refer to other modern institutional structures, governance 
structures of the state or the technical departments of the state (see Norumandwe, 2003:3). 

32 
One important aspect of the informal constraints of institutions is the codes of conduct that might be self-imposed because 
it suggests some degree of autonomy from exogenous factors. 
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regardless of the basis on which this probability rests" (1947:152). In the Sengwe 

language Thamu (power) means the ability of individuals and institutions to influence 

human behavior for the benefit or otherwise of the local people. Local people 

emphasize that it can be expressed physically, intellectually and spiritually. 33 Agrawal 

(1995) deduces that power manifests itself as the craftiness of reason and populism 

(1995:413). Populism implies "A political philosophy supporting the rights and power 

of the people in their struggle against the privileged elite". 34 I give particular attention 

to the webs of power among actors participating in the initiative, related conflicts and 

the responses by local people. No consideration of the TFCA agenda would be 

complete without looking at the planning and implementation of the GLTFCA. 

My argument then leans heavily on a 

policy and practice, which suggests co 

rhetoric of participation and local e 

establishment of the GL TFCA generate 

and academics working in the area of deve . . 
One of the most salient/centr::r--1-1·t.p_'ArtM~~~Lni\Mtrrn 

• 1· b To or not conservation po icy can e a 

e emonic planning despite the 

nd that hegemony in the 

which some practitioners 

have underestimated. 

~1,W,L-~monstrate whether 

s all actors' interests, 

even those which are contradictory in development policy discourse. 36 

I have found it useful here to employ Foucault's notion of discourse as described in 

The Archeology of Knowledge, 1972, as "a practice,... composed of a series of 

homogeneous events, ... signs; but what they [it] do [does] is more than use these 

signs to designate things, which form objects of which they speak" (1972:46,49, 171 ). 

Similarly Spivak (1987) argues that ideas about this world are influenced by 

reflections of wider power that determines the way we think, speak and write 

( 1987: 104 ). Therefore, the need to problematize concepts such as community, 

community participation and assumptions by the GLTFCA initiative regarding 

cohesion and a common vision among actors is apparent. 

33 
Results from a Focus group discussion, Chilohlela, 18, September 2006. Responses were made by man and women of 
varying age groups. 

34 
See http://www.answers.com/topic/populism [accessed 10 August, 2009] 

35 
Hegemony refers to a combination of "economic, political, intellectual and moral objectives which will be brought abut by 
one fundamental group and groups allied to it through intermediary ideology when ideology manages to spread 
throughout the whole of society determining not only united economic and political objectives but also intellectual or moral 
unity" (Gramsci, 1971 :222). 

36 
Development is a highly contested notion. I problematize development in chapter 3. 
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Notwithstanding that the existing GL TFCA conceptual and implementation plans are 

drawn by authorities, it is important to consider whether or not they recognize local 

ecological knowledge and the priorities of local level institutions. 37 Generally many 

scholars and development practitioners view the so called local knowledge as a 

diverse but dynamic pool of locally shared knowledge. 38 Because it is diverse, I 

consider local ecological knowledge amongst my respondents in the Corridor and 

select practices by which the ecosystems and biological diversity are managed. In 

this regard, this thesis articulates the role these practices play in responding to and 

managing the complex ecosystems in the area and how they build resilience. 

Resilience in this context is used in a similar way to Holling (1973), who refers to it, 

as "the capacity to recover after disturbance, absorb stress, internalize it, and 

transcend it" (1973:4). If one is to as e O®Atll.llrxJS>'iP~ocess manifests, perhaps, it 

becomes apparent to focus on how c __,,_.....,_.,..........,_ e interface between GLTFCA 

and local knowledge and practices as tNH,Bt Vl!iJrritlin ervation. Local knowledge in 

the Sengwe prefecture is also influen o share their ideas when they 

return home from towns and • • varsity of people of different ethnic 

origins, who reside in Sengw i ub'""."°'t-1- Is "nf'lWl~'ee. Ethnicity is used 
Together in Excellence 

here as a term which represents social groups with a shared history, sense of 

identity, geography and cultural roots (Lindgren, 2004:176; Ship, 1998:312-313). 

Results from my fieldwork show that many households (75%) for the 35 to 45 year 

age group are headed by women. This reflects one of the effects of migrant labor by 

men to South Africa and Mozambique.39 In the absence of their spouses women 

make decisions not only at household level but at ward level regarding 

conservation.4° Conservation practices at household level ensure long term benefits 

accruing directly to the household. It is within this context that discourses in gender 

and women empowerment is discussed in this thesis.41 Buckingham-Hatfield (2000), 

advocates that development interventions need to consider the tasks undertaken by 

women, so that they are able to continue their activities and participate in the 

implementation of the initiatives (2000:7-8), so does Bury (2004:5). 

37 
By local knowledge I mean the Sengwe farming and conservation practices. 

38 
For instance Agrawal (1995:413-415), Dugdeon and Berkes (2003:85) and UNEP (1998:50). 

39 
Results from a Focus group discussion, Sengwe, 21 October, 2006. 

40 
I discuss boundaries of the village and ward in the Zimbabwe sector on page 19. 

41 
I expalin the effects of conservation initiatives in development particularly on women in Sengwe i chapter 5. 
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The rest of this chapter is devoted to introducing the reader to the argument of the 

thesis, my study area, the methodology and ethical considerations. The last part 

outlines the thesis map describing the focus of each chapter. My arguments are built 

on the post development perspective that interventions in development are 

importantly about establishing, promoting and defending significant interpretations of 

actions and events (see Masse, 2005:xii), and these actions are not necessarily 

implied in policy, whether right or wrong, intended or unintended. And, "that rhetorical 

claims to significant changes in approaches to development do not necessarily mean 

those changes have occurred on the ground, or that the eventual outcomes are 

ultimately substantially different from those associated with top-down development 

interventions" (Bologna, 2008:79). 

I argue that the GLTFCA initiative • 

development approaches. On the ground 

promote the 

on top-down hegemonic 

~tn~ntion suggests to facilitate and 

ric of 'participation of local 

communities' implied in its • T.,..,.,,..,..,, • overnance structure 

polarizes existing local institu ~ri't ....... ~tt"t ... ,~... ... 1f-'t1 1'1tttt,:::i,4em~~ it criminalizes local 

farming and conservation practices suggestin ement of local people 

but other powerful actors. Whether intentional or not, but subsequent events have 

shown that local people have not benefited almost 10 years after its establishment. 

In the following section I look at my study site, Sengwe the Corridor. 

1.2 Locating Sengwe 

Sengwe communal area is located in the southeastern region of Chiredzi district, 

Masvingo province in Zimbabwe (see map in figure 1.3, page 17). I was there to 

conduct feildwork for this study. From Chiredzi town going southwards I took a left 

turn at the Hippo Valley Sugar Refinery into the vast sugar plantations of Hippo 

Valley Estate. The aroma of molasses sprayed on the dirty road to make a firm and 

fairly smooth surface, greeted me into the sugar plantation. Suddenly I emerged at 

the end of the plantations into the Hippo Valley game reserve. About six kilometers 

into the game reserve I passed the narrow Runde Bridge and River into the 

communal area that leads immediately to Chilonga business center. 

16 
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Figure 1.3: Sengwe Communal Land 

Source: Surveyor General Zimbabwe (2009). 
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With dusty feet, a number of women and children rushed towards my vehicle to sell 

their wares shouting prices (in billions and trillions of Zimbabwe dollars that could 

shock foreigners not familiar with the Zimbabwe economy). 42 The wares included 

wild fruits, bundles of fresh green mealies, tomatoes and other vegetables both from 

the wild, and from gardens along the Runde River and the nearby Chilonga irrigation 

scheme. 

From Chilonga, the corrugated dirty road became even wider not because there is so 

much traffic in this remote part of the country but because vehicles avoid the road 

surface due to its poor state and travel along the drainage ditch alongside. 

Occasionally I had to pull back to the actual road surface to avoid livestock and ox­

drawn carts along these extended path a 'LJ" ....... •lh--' T.,.._.lfJ.1.,, r,..,•~n,... became flat, vegetation also 

changed and the woodland dominated 

populated Combretum and Baobab tre 

a i tree species with sparsely 
1 e a number of boreholes and 

broken down windmills along the road th , aero mg o local people, were remnants 

of NGO projects. As I traveled, the temperatu s arted to rise, the air became drier 

and the breeze warmer. University of Fort Hare 
Together in Excellence 

Reaching Malisanga, I proceeded straight at the intersection of the road that links 

Rutenga and Mozambique. This is an alternative route to Sengwe during the rainy 

season when the Runde River floods over the bridge at Chilonga.43 The Rutenga 

route is connected from the main road that links Chiredzi and Beitbridge towns. After 

another long drive I arrived at Chikombedzi business center which was electrified in 

late 2005 through the Expanded Rural Electrification Program (EREP).44 A road sign 

displaying Gonarezhou National Park was at the intersection that turned into the 

business center to the left. After about 6km from Chikombedzi I crossed the Mwenezi 

River into the Masukwe area which led me to a left turn off to Sengwe and its 

42 
President Mugabe has consistently blamed Britain for Zimbabwe's economic woes - including hyperinflation, unemployment 
of up to 94 percent and having more than half the population on food aid (www.ZWNEWS.COM accessed 19-May-2009). 
The formation of the unity government has raised hopes that Zimbabwe could be on its way to recovering from a 
devastating decade of economic collapse and political tensions (newzimbabwe.com, 21/05/2009). It is the formation of the 
unity government that has also increased confidence to extend once stopped aid by foreign donors. See Reuters 

43 
(newzimbabwe.com. Accessed: 26 May 2009). 
See picture 10, page 286 showing the state of the road during the rainy season. 

44 
Zimbabwe adopted the "Expanded Rural Electrification Program (EREP), a new initiative that was implemented by the 
Rural Electrification Agency (REA) as a result of government ratification of the Rural Electrification Fund Act in January 
2002. It targets income-generating activities, mainly the [Small to Medium Enterprises] SMEs in the areas where the 
electricity grid extends. The services provided by these SMEs include automotive, electrical , electronic, and general repairs, 
welding and spray-painting, milling, carpentry, secretarial services and general retail sales" (see 
http ://en. chinagate. cn/i ntemationalcoop/2007 -11 /27 /content 9299280. htm, Accessed: 15 May 2009). 
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business center Malipati located about 200kms from Chiredzi district town. Here I 

turned right to Dumisa business center which leads to Davata business center in 

Sengwe village where a clinic, a temporary police camp, a primary school, a 

secondary school, two shops and a bottle store form the core infrastructure of the 

business center.45 A further six kilometers southwards was Puzani primary school 

and then Chief Sengwe's homestead. 

A village is the smallest administrative unit in the district, which is designated by the 

government through the local authorities, consisting of 10 to 20 households.46 It is 

led by a Village head.47 However, for political reasons these were further reduced 

and designated through central government as a way to control waning support of 

the ruling party.48 The villages are not c n~ • o e recognized at local, district 

and national level. See map below sh ~.,,.--..;;:, illages. A cluster of villages 

form a ward composing of up to 100 ho 

Sengwe lies against the souther~ intern.atio imbabwe adjacent to 

Mozambique on the Eastern ; S t I estern. The areas 
. d' 1 h f s o ether in1 xcellence . T: h' . d o·t 2 Imme Iate y to t e west o engwe ommuna and comprise s IpIse an I e 

Wards of Beitbridge District.5° Communication in this remote part of Zimbabwe is 

enhanced by sporadic access to the South African cellular network. At various 

homesteads there are cellular kiosks where one can make international calls. They 

recharge air time through friends and relatives in South Africa. This vital facility 

enabled me to communicate with my family and people relevant to my study during 

my fieldwork. 

45 
Construction of Davata secondary school was temporarily stopped due to shortage of funds, benefited from the CAMPFIRE 
initiative in the Corridor. 

46 
I select 4 villages in Sengwe as study cites namely, Dumisa, Sengwe, Chilohlela and Kotsvi. See map, page 20. 

47 
I discuss the role of the Village head. The post of the Village head was introduced during the colonial period as Kraal head. 
See chapter 2 and 3. 

48 
In 2000 a referendum was conducted and people rejected the government drafted constitution citing exclusion of people's 
contributions, Chiefs and their subordinates were coerced into further subdividing existing villages into smaller units and the 
appointments of Village Heads by the ruling party. I discuss the effects of the coercive party structures on the governance of 
natural resources in the Sengwe prefecture in chapter 2. 

49 
The boundaries of the villages and wards have been changed by the Zimbabwe government, a move described by my 
respondents in Sengwe as 'manipulative' during the 2007 elections (Results from a Focus group discussion, Sengwe, 
October 2006). 

50 
The name Tshipise (Shangaan) is usually spelt as Chipise (Shona). These are used interchangeably and means - burn it. 
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Figure 1.4: Sengwe Villages 

Oumisa 
Chilohlela 

Source: Adapted from CESVI (2002). 
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One major landmark of Sengwe is the border point named Crook's Corner. It is 

located at approximately the middle of the southern border of Sengwe on the borders 

of Zimbabwe, Mozambique and South Africa. Local people say this area and border 

point is named after the visit of the first Afrikaner explorers. No one I spoke to could 

recall when this visit happened. I was told by local people that the dynamics of this 

border point involved illegal activities by crooks or tricksters hence the name Crook's 

corner. These included unofficial crossing of the international borders, trafficking of 

illicit drugs, transportation of stolen goods and assets (including livestock and game 

meat). The presence of security personnel in this area was evident during my 

fieldwork. 51 

The eastern part of Sengwe borders th n ary of Gonarezhou National 

Park in Zimbabwe. Half of the western f)j is adjacent to the northern 
I 

border of Kruger National Park, South 1JH ~ii'
1
~~

1 ~~~~LI.u eastern half lies adjacent to 

Chicualacuala District of Mozambique. ~ "-~ Sengwe and the Limpopo 

National Park (formerly known as Coutada in Mozambique is a wedge of land 

(CESVI, 2002:5) and forms pa • • C f ~ .... ~ ~he economy of the 

villages in Sengwe. 
Together in Excellence 

1.3 The villages: a human ecology 

In order to illustrate the effects of the GLTFCA on the livelihoods of local people, it is 

important to look at the socioeconomic status in the study site, which I call a human 

ecology. I look at the wealth, farming activities, unemployment, infrastructure and the 

composition of residents in the Corridor. Notwithstanding that compensatory 

mechanism for relocated families are not yet defined in the Zimbabwe sector, at the 

time of writing this thesis, the livelihoods and food security of local people residing in 

the Corridor are at risk. 

Sengwe area is situated in Natural Region 4 and 5, characterized by unreliable 

rainfall with a mean annual of about 400mm and temperatures can be as high as 

50°C in summer (ARDA, 1993:2).52 AREX (2006), estimates the Sengwe area at 

51 
I explain the relevance of increased security that affects the level of trust among my respondents to my study and in 
particular responses by Chief Sengwe in chapter 6. 

52 
Zimbabwe is divided into five agricultural ecological zones based on agriculture production potential, soils and rainfall 
patterns with region 1 having the highest agriculture potential and rainfall, and 5 the least. See map, page 276. 
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172,500ha with a population of 17,800 (7,829 males and 9,971 females) and 3,090 

households. Respondents in the Corridor said that there are at least five major 

livelihood options in Sengwe. These are dry land crop production constituting 82% of 

households, livestock production (76%), migrant labor (55%) to South Africa and 

Mozambique, marketing of non timber forest products ( 49%) consisting of palm 

leaves, palm wine, wild fruit and Mopane worms, and hunting (13%). 

Most households (83%) have livestock at their homesteads, however, my 

respondents elaborated that some are on loan Kulomba or Kuronza.53 This thesis is 

concerned to explore the effects of the establishment of the Corridor on such a social 

fabric and network when relocation of families is implemented. The point I want to 

stress here pertains to a scenario in wh c~l\le¼mr!)-0'~$' nd relatives are relocated to 

i estock loaning is eroded.54 different localities, with consequences th 

A total of 10 irrigation schemes exist in 

hectares of arable land supporting_ directly 

g an area of about 330.6 

Of these 6 are fully 

operational while 2 were under i~""6
""r1-~ ~

rdS r s • t Crops grown under 
Together in Excellence 

irrigation schemes include cotton, maize, wheat, vegetables, beans, and fruit trees 

such as oranges and bananas, which are mostly produced for sale. Because of the 

socio-economic and political challenges in Zimbabwe, unemployment in the Corridor 

is 92.5%.56 See figure 2.1, page 51. According to respondents, this high 

unemployment figure is one of the major causes of labor migration to neighboring 

countries such as Mozambique and South Africa to seek for better opportunities. 57 

From this poorly serviced rural corner of Zimbabwe, it was also common in the 

Corridor that even cattle herders were paid in South African Rands before the 

Zimbabwean Dollar was finally declared 'dead' following the formation of a unity 

government in 2008.58 Local people explained that this is to attract their services as 

53 
See chapter 2, page 50 - 51 for details on this social fabric of sharing wealth in the Corridor. 

54 
Results from a focuss group discussion with males between the ages of 15-34 years, Dumisa, May 2006. 

55 
Interview with two middle aged men, AREX officers, Sengwe, 8 June 2006. 

56 
"Zimbabwe is in the throes of its worst economic crisis with the highest inflation in the world of over 1000 percent. Foreign 
currency shortages have had a ripple effect on collapsing public services and many industries have been forced to shut 
down while agricultural production has drastically declined"(Newzimbabwe.com. Accessed 12 January, 2008). 

57 
Other causes of labor migration include political victimization of the youth by the rul ing ZANU PF party supporters, who uses 
intimidation and torture to lure partisanship from the locals. 

58 
Zimbabwe's government began to release inflation figures in February after the country switched to using multiple 
currencies when hyperinflation - which reached at least 231 million percent in July last year [2008] - rendered the local 
dollar unusable (Newzimbabwe.com. Accessed 30 May, 2009). 
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they have an option of even illegally crossing the border into Mozambique and South 

Africa to work as laborers. Remittances from family members residing in other 

countries not only support the payments for the herders but are used to pay for 

school fees, books and other household necessities. 

Due to an increase in the demand for foreign currency in Zimbabwe (at the time of 

writing), a new crop of entrepreneurs has emerged in Sengwe. These were money 

changers who informally facilitate the exchange of foreign currency and the 

Zimbabwean Dollar at parallel market rates. They ultimately gain as the rates keep 

changing upwards while the Zimbabwean Dollar depreciates. However, this was 

operational until in 2009 when the Zimbabwean dollar was officially stopped from 

circulation and the country switched to u.__., .. ~ ,i,-.___._::z:,,,t -f c rrencies such as the South 

African Rand, United States Dollars and 

Fishing is another livelihood option co ed by young men along the 

rivers and pans, as is craft pr • aft products mostly done by 

women (87%) that are traded 'n'l-
1'""""'"''"' t l"<'k"'llf=\1V floor and sleeping) 

made of baobab bark, reeds and s, b s, clay pots, wooden 

chairs, hoe handles, and pestles and mortars. 60 

My male respondents of different age groups also mentioned the selling of illegal 

drugs such as marijuana Mbanje, which is grown in the swampy areas and river 

banks, as another source of livelihood in the Corridor. Those who are involved in this 

trade said they were making significant money as they market their products in 

neighboring countries, particularly South Africa and Mozambique. 61 Brewing and 

selling of traditional beer (7 Days, Mqomboti or Rematanda) is another source of 

income to households. About 20% of interviewed households have managed to send 

their children to school and buy household necessities using proceeds from selling 

beer in Sengwe. Few households (7%) tap palm sap and ferment wine from //a/a 

59 
Because of the political dynamics that lead to the formation of an inclusive government, the Zimbabwean dollar was 
declared as 'dead' by the new minister of finance. See Newzimbabwe.com. Accessed 30 May, 2009.So this trade died a 
natural death threatening further the livelihoods of these new entrepreneurs. 

6° Chapter 5 discusses the effects of a conservation initiative that was implemented in Sengwe, which focuses on the 
production and marketing of craft targeting on women. 

61 
Focus group discussions with 15-34 year old males, Malipathi, Pahlela, Kosvi, Dumisa, Chilohlela and Sengwe, October to 
November 2006. 
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palm. Although I never found out the alcohol content, it was regarded as a highly 

intoxicating wine. The wine cost about US$1 per litre and one informant was able to 

generate about US$300 in less than 4 months of tapping and selling palm wine. It 

thus contributes positively to the household economy in the Sengwe prefecture.62 

The following section outlines the methodology and ethical considerations of this 

thesis. 

1.4 Methodology 

I first came to the Corridor in 1994 working as a Natural Resources Management 

Officer for the Southern Alliance for Indigenous Resources (SAFIRE), an NGO 

specializing in conservation and enterprise development. SAFIRE then was 

operating in 4 former Mozambique refu 

Chiredzi, Nyanga and Rushinga. It also 

host refugees. Over a period of 11 y a u 
1 

1NWO"k.eim 
TUO 

Chiredzi district. 

n Sangwe, Samu, Malipati, 

xoe, Pahlela, and Dumisa in 

University of Fort Hare 
To et. er • E ce le 

Further, I had worked as a consultan wfu e a 11a ea o IRE for other local and 

international NGOs working in the same area. For two years, I worked as a Natural 

Resource Management Officer and was then appointed to a post focusing on 

Training and Gender for another two years. I then worked for another 3 years, as a 

Monitoring and Evaluation (M&E) Officer. My capacity then changed again to that of 

an Institutional Development Officer, a post I held at the time I conducted my 

fieldwork for this thesis. It was after so many years of working in an NGO 

environment that I started to ask myself a number of questions why my organization 

behaved the way it did and implemented initiatives that seem not to have long term 

effects on the livelihoods of beneficiaries. In spite of some effects that seem to 

positively benefit beneficiaries as long as there was continued support from the 

organization and fail soon after the withdrawal of support, SAFIRE received more 

and more funding from donors. I started to see myself as an agent of this process 

that suggested not bringing about the improvement of livelihoods of local people. 

Influenced by the above, I registered for doctoral studies with the University of Fort 

62 
My thesis does not look at the effects of the wine on those purchasing and consuming it. 
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Hare's Institute of Social and Economic Research (FIHSER). As an Animal Science 

graduate and having specialized in Biodiversity Conservation Biology at 

postgraduate level, I borrow much from Anthropology in writing this thesis. 

The history of my affiliations to a development agency and the contact I had with 

local people in that capacity, the relations I forged and the insights, and 

understanding I got had untold impact on my fieldwork. I began to feel more of an 

insider than an outsider in the Corridor. As a result of these interactions, local people 

initially viewed me as a development worker and it took time for them to realize that 

this time I was a scholar. Instead of accepting my position as a reasercher, they 

viewed me as an outsider from an NGO sector and an opportunity for them to 

highlight their development needs for pps~~t)-I1.QJ·~--_o--r,~~-:-,, unding. This experience was 

similar to Bologna's (2008:1 9) in her w rs ~~ i we Game Reserve in South 

Africa where she had worked for an NG 

her Doctoral studies. Such greetings 

r: or to conducting fieldwork on 

slang greeting by the youth 

meaning how are you? Or "a T.,.,.,.,.rt·•+T • weekend?" were quite 

common. This time my lengtl'1'-1'"\'1' ... c:itn::a, --. 1"ll-' -"I'"'°' ~naEtes' ~ - D'11 he lodges or guest 

houses as I used to as a develop t time was longer and I 

participated in many social events that I had not as an employee.63 

I was granted with a research permit by the National Parks and Wildlife Authority in 

Harare which allowed me access to its staff for interviews, wildlife areas and records 

in Chiredzi. I acquired clearance letters from the Provincial Administrator and the 

Governor in Masvingo, clearance from the district authorities and District 

Administrator. In Harare and Masvingo I interviewed government personnel based at 

the provincial capital and NGO employees, including persons affiliated to 

Environmental Management Authority (EMA), Local government, Department of 

veterinary services, National Parks and Wildlife Authority, CAMPFIRE Association, 

SAFIRE, IUCN- ROSA, WWF-SARPO, CESVI, and Consultants (for example people 

who have worked for organizations such as USAID and the EU).64 I also attended 

63 I am aware of the shift from previously dominated white anthropologists favoring to study local populations to that of black 
studying black 'usually their own', what Robin Palmer describes as 'double standard' (2009:9). Authors such as Kuper 
(1987) and Palmer (2007, 2009), advocate for 'auto-anthropology' or 'anthropology at home'. 

64 World Conservation Union - Regional Office of Southern Africa (IUCN-ROSA), World Wide Fund For Nature -Southern 
Africa Regional Programme Office (WWF-SARPO), Cooperzione e sviluppo (CESVI), United States Agency for 
International Development (USAID) and European Union (EU) respectively. 
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GLTFCA technical committee meetings in Harare during 2006 and part of 2007. I 

conducted an overview survey in Sengwe during the period March to April 2006 

where I traveled extensively in the GLTFCA and Sengwe ward and selected four 

villages for the study. During this overview survey I also interviewed the private 

sector (which includes conservancies) in Chiredzi district. 

The sociopolitical and economic challenges in Zimbabwe during this period created a 

difficult environment for my fieldwork. Prices of basic commodities were high and my 

bursary was not sufficient to cater for most of my expenses including food, 

accommodation, transport and stationery. Indeed, my total annual bursary only 

covered accommodation without food at the Gonarezhou National Parks for only one 

month. In particular, fuel was in shorts ~--..u-·,., sive which not only affected 

my ability to travel with my vehicle ...-----...~ transport became erratic, 

dependent on the availability of fuel, whi~n11 uu:mr, 

To get around these problems I tE: rou of three doctoral 

students who were looking at I , ,1 vei~tOekJ -1'!~\,A.L.,,:,-es in the GLTFCA. 

Two of them work as Research Offi ~eResearch Station (under 

AGRITEX) based in Marondera and the other was affiliated to the Forestry 

Commission as an extension services manager in Bulawayo.65 They provided the 

much needed transportation during my overview survey. I was able to meet local 

leaders, have introductory meetings with local people, NGO personnel and 

government officers, including national park authorities working in the Corridor. 

Interacting and observing local protocol was not a difficult task for me. I had the 

advantage of: i) speaking local languages; ii) being known to local leaders and local 

people; iii) being familiar with local traditions and customs; and iv) having knowledge 

of the political situation in the country (having worked for a quasi government 

Forestry Commission for 2 years and an NGO for almost 11 years). I therefore paid 

appropriate respects to people I interviewed by virtue of their status in the Sengwe 

prefecture by approaching them in accordance to the leadership hierarchy and 

protocol. 

65 
Marondera town is located about 89km east of Harare and Bulawayo 432km in the south. The research station operates 
under AREX, while the Forestry Commission a parastatal (quasi government). 
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I conducted interviews in four languages, Shona, Ndebele, Shangaan and English. 

Although I speak basic Shangaan, I had to use an interpreter when the language 

became too idiomatic. I also understand, and can respond to appropriately, 

nonverbal cues amongst the three ethnic groups whom I have lived with before, that 

outsiders might have difficulties understanding. Throughout my fieldwork, I tried to be 

reflexive by thinking critically about what I was doing, often reviewing my own initial 

assumptions, and discourses in dveleopment and conservation that shaped my 

research juxtaposed to the Sengwe prefecture as well as my own organization 

SAFIRE (See also Mason, 1996). Not only because of the elusive political situation 

in Zimbabwe, I was descrete about the objectives of my study, guaranteeing 

confidentiality to and seeking consent from respondents before engaging in any 

discussions. I only disclosed the name 

their names published as the case of th 

for instance. See chapter 2, page 38. I 

any social occasion did not compromise t 

As already said, the challen1"rb'•~ ,!ae!Y 
To 

objectives of my studies to local peo 

~1\~eSU()lil,tents who volunteered to have 

e Ward councillor Mr Hove, 

e sure that my presence at 

~~~, interests and the 

w me as a development 

worker. For instance a government authority has this to say: 

When you write your thesis do not write what they want to hear. Write what you find 
out on the ground. Someone came here doing such studies on gender in this 
province [Masvingo] and now we even have a ministry [former Ministry of Youth 
Gender and Economic Development] on gender. Do we really need that or you guys 
go out there to pursue someone's interest to earn a degree? (Interview with 
Governor, Masvingo, 6 March 2006). 

There I stood again as an outsider from an NGO sector. Although there was open 

dialogue, I had to continuously promise to protect their anonymity and confidentiality. 

The chief, who was a Member of Parliament at the time, was initially not open in his 

comments about the GLTFCA initiative as well as the government stance on the 

relocation and participation of local people. 66 The opposite was true for his council of 

advisors who were open about the issues around the conservation area. I emphasize 

that it was difficult however, to protect the anonymity of persons in key positions like 

those of the local spirit medium, the village heads and the chief since these positions 

are implied to specific individuals. Writing in South Africa, I comply with the ethical 

66 
I give attention to Chief Sengwe in chapter 6 looking at how different institutions interact in the Corridor. 
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guidelines stated in the code of conduct of the Anthropology Southern Africa (ASA). 

A critique of having an ethical code for anthropologists is given by Carr-Saunders 

and Wilson (1933), Bryman (2004), Limb & Dwyer (2001) and Pels et al, (1999).67 

I also draw much data and material from my extensive interactions, while affiliated to 

SAFIRE for almost 11 years with local people, government departments, local 

authorities at district level and NGOs that operated in the GLTFCA and a further 8 

months of fieldwork in the Corridor. Investigations on the Chitsa people invaded the 

Gonarezhou National Park during the Zimbabwe land reform programme in 2000, 

were carried out by SAFIRE, in which I took part. Over and above being a technical 

partner to IUCN and promoting conservation initiatives in Chiredzi district, SAFIRE 

implemented an enterprise develop which supported women 

entrepreneurs in Sengwe called Seng aft Association (SEVACA). 68 

These interactions, as indicated abo e planning, implementation, 

monitoring and evaluation of develop·~~~ ~~Mes before and during the 

establishment of the GLTFCA. In 2006 and • four villages; Dumisa, 

Sengwe, Kotsvi and ChilohlelaG i'TT,,,..,, .... .nj 8 ely 2, 3, 2 and 1 ), 
Together i 

where I conducted group discussions, open en erviews with key informants, a 

questionnaire survey, transect walks and participatory observation. 

Recent work by Hersen et al (2007), show that semi structured questions have the 

following advantages: increased reliability because they are standardized for all the 

respondents; increased validity due to systematic coverage of set criteria; and their 

utility as training tools to learning specific questions for administering fully structured 

interviews and are cost effective. However, a number of disadvantages include: their 

ability to hinder rapport since they are problem and not person centered; and the 

existence of trade offs of breath vis a vis depth of related subjects of the research in 

question. (2007, 80-82). With these in mind, I used semi structured questions and a 

checklist to guide discussions with Focus groups and key informants. 

67 
A number of authors argue for the respect for the beliefs, practices and values of other cultures (Salmon, 1997; Pels et al, 
1999) and a commitment to objective scientific judgement (D'Andrade, 1995; Lynott and Wylie, 1995). 

68 
I discuss SEVACA and the effects of enterprise development initiative supported by SAFI RE in chapter 5. 
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Although the above methods had specific questions other pertinent questions also 

emerged. This was because initial findings strengthened the need to include other 

questions while others became less relevant. To maintain focus and at the same time 

flexibility, I had to change some of the questions especially on my questionnaire after 

the first trial run in one village (Dumisa), but only minimum adjustments were needed 

for the semi structured questions. Respondents included villagers and professionals 

whom I have worked with before and others selected for their specific expertise and 

involvement in the GLTFCA. This leads us to the discussion of the methods I used in 

the study, Focus group discussions, Open ended interviews, and the questionnaire 

survey. 

1.4. 1 Focus group discussions 

Anthropologists use focus group discuss o 

to investigate how people make decisio s,ii l\,QMI,~~ 

bout the views of people and 

t al (2003), describe a focus 

group discussion as involving "a gro lected using a criterion by a 

facilitator during which group .,..,.,.,,..r,, eously about a certain 

topic" (2003:182), so do Be 'L..a..Llc '■"""'-"'- -.,., ... r-,-w-1"" ""'...., • ...,00). Aware of the 

challenges regarding the rel iability reproduce the contours 

of power and knowledge, however, focus groups enabled me to access data on 

village populations and livestock statistics. I explained the objectives of these 

discussions to the leaders and potential participants prior to the discussions. My 

respondents took time to open up and talk freely during my fieldwork, especially the 

local leaders. Unlike the experiences of other scholars such as Morgan ( 1997: 13) 

and Ward et al ( 1991 :272), who argue that focus group discussions depend on the 

ability of the facilitator to interact with participants to generate as much information 

as possible, I found that all respondents irrespective of gender and different social 

status in the Corridor discussed openly and brought up issues on livelihoods without 

much direction given by myself. Probably this was because the GL TFCA and its 

effects on their livelihoods were such a topical issue in their lives and they had so 

much to say about their expectations and fears. 

Works by Morgan (1997), advocates that group discussions should ideally have 

about 6 to 12 persons and last between one to one and half hours, the groups in the 

Corridor had as many as 20 people in one discussion ( 1997: 14 ). These lasted as 
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long as two hours with some local members joining in even when not invited. These 

uninvited people would equally contribute to the topics and did not disrupt any 

sessions that I facilitated. In total I managed to have discussions with 238 

respondents through focus group discussions. They provided in-depth information on 

concepts, varying perceptions and ideas on conservation issues, practices, roles in 

natural resources management, and power dynamics in a relatively short period of 

time. 69 Participants I invited to the group discussions were not grouped according to 

socio-economic or ethnicity basis but on age groups and gender. 70 

I held four focus group discussions with traditional leaders with their councils in the 

four selected villages of Sengwe, Chilohlela, Dumisa and Kotsvi villages. These 

provided in depth data on local statistics 

of legislation and policy, party politic 

multiplicity of actors. Permission was o 

photographs of participants or record on 

e Sengwe people, evolution 

ower dynamics among the 

e to take notes but not take 

cussions. Respondents would 

temporarily halt discussions a ......... ,.,. .... ,..,.. aptured specific recommendations 

or issues during the sessions i~ .... -- l't"~''"'.,., ~...,.,.,. ,.-nt .... ~ ·'"'"N""" te taking. This was 
To ether in Excellence 

due to their desire that I take forward hat they haa to say about the GLTFCA to the 

authorities and in a way use me as a mouth piece. This stood as a lesson to me that 

I had built trust and a rapport with the leaders over the years I worked in the Sengwe 

area. 

The focus group discussions assisted in the identification of key informants for in­

depth interviews. For example, a woman may provide information that 'conservation 

fortresses' exist in the forest and elderly members in Sengwe were responsible for 

the management of these. I would then specifically approach and request for an in­

depth interview with the respective persons. Because the opinions, behavior and 

contributions were diverse, I had to listen carefully, observe non-verbal 

communication and facilitate feedback among the different focus group discussions 

not only to share the different perceptions but to create a platform for input and 

validation from other groups. These feedback sessions generated debate about key 

69 
Focus groups also enabled me to collect a large amount of ethnographic information in a relatively short period of time. 

70 
Instead of randomly sampling potential participants, anthropologists need to deliberately select individuals (Bernard, 1998, 
2002; Ervin, 2000). 
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issues on the governance of natural resources and the perceptions of the effects of 

the GLTFCA on the livelihoods of people in the Corridor. 

One observation was that almost every person in Sengwe (at least in that village) 

knew each other by name and family background. Unlike the principle in 

reproductive health that focus group discussions should include members who do 

not know each other to facilitate openness (see Varkevisser et al, 1991 :16), this was 

not possible in Sengwe and local members were open to talk about issues around 

conservation practices, their dissatisfaction about the initiative as well as the effects 

of the GLTFCA on their livelihoods. 

1.4.2 Open ended interviews 

Marc-Adela rd ( 1957), says the term ke 

primarily as a source of information on a 

organization, economic system, politic 

practices" (1957:688). I intervi 

"to persons who are used 

uch as kinship and family 

d religious beliefs and 

s during my field work, 

most of whom I talked to mo .a+-w.~ '-'fi,.,,!::#- .... , • .....,.___ '2U-:i~,1:1'-tnterviews with key 

informants also referred to as "the a echnique or unstructured 

interviewing" (see Leighton, 1949:689; Escalada and Heang, 1997:1 ), involves 

talking to knowledgeable persons whom I selected after identifying them from group 

discussions and interviewed intensively for the duration of my stay in the Corridor. 

Because of the focus of my inquiry, the selection of key informants was towards 

those with prior knowledge of local governance and practices related to conservation. 

Among the more prominent of my key informants were the chief, village heads, the 

former Sengwe ward councilor, the spirit medium, local government and NGO 

officers, members from the CAMPFIRE committee, GLTFCA's Community Working 

Group members, cattle dipping committee members, households directly involved in 

the extraction and marketing of //a/a palm, traders of illicit products, households with 

plots in the Banyini Limpopo Valley, women beneficiaries of the SAFIRE supported 

two initiatives the Sengwe Vamanani Craft Association (SEVACA) and Managing our 

Indigenous Tree lnheritence (MITI) initiatives and local hunters.71 The chief provided 

71 
I discuss SAFI RE and the two initiatives the Sengwe Vamanani Craft Association (SEVACA) and Managing Our Indigenous 
Tree Inheritance (MITI) in chapter 5, page 143. 
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population figures and poaching incidences while extension officers availed livestock 

statistics gathered from the local dipping faculties and assisted in the identification of 

vegetation types in the Corridor. As such, not only qualitative data was gathered 

during these open ended interviews but detailed quantitative, statistical data. 

1.4.3 The questionnaire survey 

Focus group discussions and key informant interviews provided some additional 

questions that I included in the questionnaire survey. See annex D, page 277. The 

works of Bernard (2006) shows that results obtained in questionnaire surveys were 

exactly the same as those from focus group discussions and open ended interviews. 

His stance is that questionnaire surveys have a number of advantages which are 

that: one can gather data from a large e~E~®.~,trMEr ample; reduces the chances 

of interviewer bias; one can ask compl ____.........------,.__ en they are structured well; 

and questions that one could avoid in a d ptured (2006: 258 - 260). I 

was able to access many households tha uring focus group discussions 

and open ended interviews to consider their vI in my thesis. I administered a total 

of 121 questionnaires in four vi ·:yersity of Fort Hare 
Together in Excellence 

I employed three assistants Sithulisiwe Ndhlovu, Norman Mhlanga and Dumisani 

Tseme. They live in Dumisa, Sengwe and Chilohlela villages respectively. Sithulisiwe 

Ndhlovu aged 19 years and a single mother of one child is the second daughter in a 

family of seven children. Her elder sister and two brothers now live in South Africa 

and she visits them for four months every year where she also takes up causal jobs. 

Norman who was 16 and single did not finish his Ordinary level schooling in 

Zimbabwe.72 He stays with his parents who are wealthy by Sengwe standards having 

more than 100 head of cattle and 78 goats. Dumisani 22 years of age is familiar with 

development initiatives in the area. He is married with a 1 year old daughter and 

lives in a homestead of his own. He occasionally goes to South Africa during times of 

need to seek casual work but returns frequently to Sengwe to live with his family. 

These three grew to be personal friends. 73 They were fluent in Shona, Ndebele, 

72 
Ordinary level is attained after four years in secondary school and passing an examination with at least 5 subjects that 
include Maths, English, a local language, Science and any other subject. 

73 
I knew the three previously, when I was working as a development worker in the area. I worked with them in a number of 
surveys which involved the use of questionnaires. 
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Shangaan and English.74 

Because of the field assistants' prior involvement in a number of development 

surveys and contract work in Sengwe, they are known in the area. I trained the three 

on the research tool which was in English and Shona. We went through every 

question and interpreted them into Ndebele and Shangaan. We selected Dumisa 

village as a trial run site for the questionnaire. To reduce bias on the selection of 

households, every third house was selected for the interview. A total of 15 

questionnaires were administered by the three assistants before a feedback meeting 

during the trial run. We discussed the total length of administering the tool, questions 

that need rephrasing or those which were difficult to answer by the interviewees. 
✓ 

After the revisions, a total of 106 hou e~t ,CJl~~...],J,,AQ)"'r,;;v~1 terviewed in five villages. I 

rotationally accompanied the three • g the surveys to ensure 

consistency and adherence to set stand r 

1.4.4 Participant observation 

Writers such as Marshall and ....,""'~c!!'-"""~"" 1...15!1 ,~ II\~~ -a'ln'.~L - ... :nmons ( 1969), Van 

Maanen ( 1988), Agar ( 1996), Grills t al ( 1999), participant 

observation subsumes the bulk of what we call field research. In this thesis, I 

concede to a large body of scientific literature which recognizes the disparity that 

what people say and believe is often contradicted by their behaviour. Realising this 

inconsistency, I engaged participant observation in local daily activities and observed 

within the Sengwe setting not only as a rapport building but an iterative process of 

validating what people report about themselves during interviews and focus groups. 

This enabled me to learn the diverse perspectives and the interaction among actors 

as an 'insider' while remaining, inevitably, an 'outsider' (Bologna, 2008; Palmer, 

2007; Chambers, 1983, 1997; Kuper, 1987). 

I had the opportunity to make objective field notes and conduct informal conversation 

while interacting with local people. Not only did I familiarize myself with the 

invaluable cultural milieu that provided me with a nuanced and wider perspective of 

conservation in Sengwe but witnessing in phenomena of human interaction, 

74 
Because they were also fluent in English an additional requirement that made translation between the local languages and 
English easier. 
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therefore, broadening my understanding of the breadth and complexities of the 

human experience. For instance Cole (2009), Clandinin (2007), Lyons (2007), 

Timseena (2003), De Vriers ( 1992), Kuper ( 1987). However, I am aware of the 

shortfalls of participant observation that include time-consuming, bias, possible 

issues concerning confidentiality that may arise and the difficulty of documenting the 

data in the field while participating and observing at the same time. 75 

1.4. 5 Transect walks 

A transect walk is a participatory method involving a walk along a defined direction 

through a given area in company of a willing local resident (Chambers, 1994; Payton 

et al, 2003; Taplin et al, 2002; Dent and Young, 1981 ). It is not only a tool that the 

overview topography of the area bu 

perceptions are gathered wh ile 'outsider ' 

ecology as local people's 

On the one hand, transect walks allowe).~~ ~~~UJutsider-insider' to learn more 

about local technology and practic:s. 77 C~n 

takes into account the current JtAl'l',cl.~rn~mr;:~y I "Cl.rt;a--. -...a>'!Ill"a.lres, serving as an 
. . Together i Excel ence 

entry point for more in-depth analysis. I was a le to in errogate data collected from 

transect walks and validate it to that collected by other methods such as the 

interviews and focus group discussion "to try and maximise an understanding of the 

research question" (See also Clifford & Valentine, 2003:8), as well as attain a truthful 

and accurate representation of my respondents especially on local knowledge (Limb 

& Dwyer, 2001 ), and power dynamics. 

Needless to say my previous work in the Corridor and the GL TFCA at large, 

perceptions, academic background and assumptions shaped my interpretations in 

the study. To bring about a better meaning to some of the voices of my respondents, 

I provide direct quotes in vernacular before translation into English. This I believe 

limits misrepresentation through my interpretation. Certainly, I keep to a minimum the 

tidying up of voices to reduce distortions. My discussion to a greater extent in the 

75 
For instance, McCall and Simmons (1969), Van Maanen (1988), Agar (1996), Moser and Kalton (1989), Patton (1990), 
Grills (1998), and Schensul et al (1999), Marshall and Rossman (2006). 

76 
"Surveyors [researchers] not only walk the land but also navigate through the political and social issues of our times" 
(Collins and Molyneaux, 2003:2). 

77 
For instance, Negri et a/(1998), Mahiri (1998), Rietbergen-McCracken and Narayan (1998), Chambers (1997). 
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thesis is guided by these voices that form part of a firm base for my arguments. The 

remainder of this chapter is devoted to representing the thesis map and describes 

the focus of each chapter. 

1.5 Thesis Map 

Chapter two provides background information to my study site to give the reader a 

clear understanding of the complex socio-economic, historical and political 

processes that shape the corridor. It details the topography, climate, and agricultural 

activities at district level (Chiredzi) and local level (Sengwe ). It also shows how the 

GLTFCA is going to change this landscape with consequences on the livelihoods of 

local people. The material which is in this thesis, call the human ecology. 78 

Particular attention is given to the rel a ... '1..1,......,....:JT conservation and livestock 

management that influences local ~...----..._ , I trace the history of the 

GLTFCA, discuss its institutional o:m~~~~n ~f\l'I ~~~ ing the different forms of 

institutions that regulate access, and the ""' "'I"~'"' atural resources at local and 

state level. 
University of Fort Hare 

To ether i Excellen e 
Building on chapters one and two, in hapter t ree, empirical evidence is presented 

outlining the effects of the GLTFCA on local people. Along the way, the gaps in the 

implementation of the GL TFCA relative to its policy, resultant webs of power and 

conflicts generated among actors and their effects on local people's interests and 

livelihoods are noted. Importantly, the chapter holds that development is a highly 

contested arena and that it is about domination.79 I examine concepts in 

development discourse such as community, community participation, tradition, and 

progress as they apply to the GLTFCA, the National Parks and Wildlife Authority 

(NPWA) and the Sengwe people. 

Considerations of the human ecology, local farming and conservation practices prior 

to the introduction of the GLTFCA dominate chapter four. This chapter takes a closer 

look at local people and the effects of the GLTFCA on their livelihoods what the 

Sengwe people call 'outside our tradition' referring to the modern/scientific 

78 
I use human ecology in order to emphasize the dynamic interactions between human groups and the environments (see 
also Butzer, 2006:xi) 

79 
See Ferguson, 1997; Escobar, 1996; Little and Painter, 1995; Gardner and Lewis, 1996. 
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knowledge. By detailing the processes of interactions, conflicts arising and areas of 

cooperation among the actors with a focus on local farming and conservation 

practices, the chapter explores the disjuncture with the modern approach to 

conservation. Furthermore, it shows how local institutions, other actors and local 

people generated opposition to actively participate in the GLTFCA initiative. 

Chapter 5 goes on to describe SAFIRE's policy on gender and women 

empowerment was developed and implemented, and the complex repercussions it 

had on the Corridor. It explores the impact of the funding agency on the development 

process, and how policies are negotiated and translated into NGO discourse. 

Attention is given to the MITI and SEVACA initiatives the NGO supported and 

implemented in the Corridor. I illustr t 

restructuring by the NGO and 

empower/disempower them or reduce 

women. 

responded to the social 

whether the initiatives 

arities between men and 

A further examination of the • ~ a o "!!l...,,,.,.. , ,g •• ,,.,.,ority systems that 
Together in Excellf!nce 

regulate access to natural resources in the Corridor is given from the perspectives of 

the various actors and user groups in decision making is provided in chapter 6. 

Importantly it discusses how power shifted at local level in the Corridor as a 

consequence of the GLTFCA and how it influenced the role of women, local leaders, 

local institutions and related structures. Attention is given to Chief Sengwe the local 

leader and local Member of Parliament (legislator) representing local chiefs in the 

district at the time. In the chapter I illustrate how such powerful individuals and their 

councils were excluded from the implementation the GLTFCA development 

intervention. I describe the development of tactics and strategies that women use to 

influence the resource management structures and analyze their efficacy. In chapter 

7, I draw together the arguments of each chapter and reflect on the key issues 

relating to the development of TFCAs, and institutional processes in natural 

resources management discourse. 
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Chapter 2 

The Corridor. An overview 

This chapter provides a detailed overview of the Corridor on which the rest of the 

thesis draws. The first part of the chapter presents background information of my 

study site illustrating the complex ecological, socio-economic, historical and political 

processes. It goes on to present the topography, climate, and agricultural activities 

within the Corridor. Considerations are given to the overview of people who reside in 

Sengwe, a classification of settlers (by wealth, gender, age, ethnicity, historical 

factors and length of stay in the area), and their livelihoods options. Using a historical 

perspective, the chapter further describ me tation process of the Great 

Limpopo Transfrontier Conservation ArelCl, .... •-L • I strating the role of different 

actors in decision making processes an it: ve has impacted on Sengwe 

livelihood. I suggest that the implement~m~~~~~TFCA is consistent with the 

commoditization of the wildlife resource a socio-economic empowerment 

and poverty alleviation of loca exogenous agents 

and state policies during the post ct>l'.axm~fm11ft'lrmuo~,Eie,aqwrtray the image of local 

people as potential inhibitors to this process. 

Before I embark on the overview, let me tell a story of a long walk that I took in 

company of a former Sengwe ward councilor, from where I stayed during my 

fieldwork at the time, to meet the local chief. This walk not only provides a brief 

description of the topography of Sengwe along a transect but brings about local 

politics (including that of the land), livelihoods and farming practices that I shall be 

calling human ecology. 

2.1 A walk across Sengwe's landscape 

During my field stay in the Corridor, on Saturday the 4th of March 2006 I woke up and 

hurriedly prepared to walk a 6 km stretch one way to meet the local chief - Chief 

Sengwe. This was my third attempted meeting with the chief, before, but on the 

previous two occasions after walking this 6km, I had found him gone to Masvingo or 

Harare to attend political emergency meetings called by the Provincial Governor and 

ruling party Zimbabwe National Union Patriotic Front (ZANU PF) headquarters. The 
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melodies from birds greeted the coming of a new day with clear skies and cool air. 

With a satchel containing personal effects and 2 liters of drinking water on my back I 

set off at around 6am with Mr Hove (known as Dziva) a Shona speaker who was 

slim, tall, and spoke with energy. As we walked he told me his story: 

He is a former councilor for Sengwe. He was traveling to Davata in Sengwe village 

from Chikwalakwala village (see map on page 20) on his way to chief Sengwe to 

launch a case about a dispute with a neighbor to whom he loaned a piece of land to 

cultivate. 

He was related to the nurse in charge at Davata clinic in Sengwe village where I 

stayed for 3 months from March to May "l:,n - - - ~ g my fieldwork. He said his 

great grandparents were originally from 

they were relocated to Sengwe during th 

65 years old, married to one wife and ha 

------~~~ 
e Masvingo province before 

girls. His first born was 26 years old and the yo . . 

Ion ial government. He was 

f which 4 were boys and two 

est 18 years. We followed the dirt 

road that links Sengwe and ~atfh'ii-i'rfto-ib .. ~,AJ'in 9 a .&.rl'\,~ .A.-... ziva before, while 
Together in Excellence 

working in Sengwe under the Southern Alliance For Indigenous Resources 

(SAFIRE). He narrated his story: 

Look, I gave my neighbor a piece of land to cultivate on loan under the 
condition that I can have it back after 3 seasons, giving him notice at least six 
months before the onset of the following rainy season. For three years he 
cultivated the area and this year, in March, I gave him notice and intend to 
give this piece of land to my second born son who is now married and ready 
to use. Now, he is claiming ownership of the land and is not willing to hand it 
back. I took my case to the village head but he allowed the neighbor to 
cultivate the land for another season. I was not satisfied with his ruling and 
approached the Headman's court which also insisted my neighbor cultivate 
for another year. I am still not satisfied and want a ruling from the chief's 
court ( 4 March 2006). 

In the Sengwe prefecture, the head of a household makes decision on the allocation 

of family land such as in this case Mr Dziva who authorized part of his arable land to 

a neighbor for temporary use. As part of the governance system of natural resources 

in the Corridor, where disputes arise and are not resolved between households, local 

leaders preside over such cases to resolve them. Not only in cases involving land 

politics but including social issues in the Corridor. 80 The ruling by local leaders is 

80 
I discuss the land politics in Zimbabwe (on page 56-57) as it applies to the GLTFCA prefecture, where a people who call 
themselves the Chitsa in an adjacent Sangwe ward to Sengwe invaded part of the Gonarezhou National Park in 2000. 
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binding and local people respect these verdicts.81 

As we walked briskly along, Dziva told me about the landscape. I observed an 

abandoned homestead and asked him if he knew why no one was living at these 

sites. He explained that: 

Machangani emuno anefungwa yekuti kana munhu akafira mumba pane mamhepo 
kana munyama unenge uripo saka vanovona kunge pamba pasvibisiwa vuye 
zvinoramba zvichingohozoitika futi. Manje kana zvadero vodotama kuti mabhadhi 
iwawo asavatevera (Interview, former Sengwe male councilor, 4 March 2006). 
Shangaan speakers have a belief that when someone dies at a homestead, it 
becomes inhabitable ( dirty) as a bad omen befalls. They also believe that this can 
repeat itself in future so, to avoid this omen, one has to relocate to another place (4 
March 2006). 

Dziva mentioned that there were many ~~~"tn-r~~,oc. in the Corridor but one is no 

longer able to distinguish these after vegetation cover will have 

succeeded in covering up the pate d trees such as Mupani 

(Colospenum mopane), Mususu (Term, hyaspecies) and Muminzwa 

(Acacia species), emerged and grow fas 

poles dug into the ground for f 

trees and where there were 

• d would sprout into 

l_ltt)lN~m~ ~1Er;1~,e, .... 1t,n,-,(i]elhind fertilizer from the 

droppings, vegetation grows quickly to cover the sites. After walking for about one 

and a half hours, we came across two cattle carcasses and he stood by and 

explained to me: "See these carcasses? This is not the work of wild animals. They 

died of tick borne diseases -Zvigwere zvinobva muzvi Shambwe. We used to dip our 

cattle quite often but this no longer happens. If one is poor and cannot afford to spray 

or inject vaccines to livestock, they surely die" (4 March 2006). When I requested to 

take a photograph with him standing by the carcasses, he demanded to wear my sun 

hat. Probably he wanted to have a photograph that he appears in my sun hat as a 

souvenir. I handed over my hat and took some shots which I was able to print and 

gave him.82 

But then I was tired. I constantly took sips from my 2 liter water container to avoid 

dehydration but at that moment it was becoming heavy despite that it was half empty 

because I was tired. I continued the journey and suddenly two one tone pick-up 

81 
However, one is entitled to appeal against the verdicts by local leaders in a court of law as a constitutional right. 

82 
See picture 1, page 288. 
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(open) trucks bearing South African registered number plates emerged in front of us 

and passed leaving a choking cloud of dust that took time to clear. They both towed 

trailers which were full of bags (locally known as Shangaan bags) as they are 

commonly known. Dziva explained: 

Ava ndivana Malaicha. Basa ravo nderekututa magroceries nezvimwe zvinhu 
zvinenge zvatengwa nevanhu vanobva vuno vachisevenza Joni. Vana vemuno 
vanosevenza Joni vanobetsera mhuri dzavo vachishuzha. Vanotumira vana 
Malaicha vobhadhara vuye kuvapa ma addresses zvinhu zvavo zvinotosiyiwa pamba 
pavo straight. Dangwe rangu Mhisheki akadonditumiravo grocery nenhumbi 
dzemwana wake waakasiya vuno watinochengeta. Shuwa vana ava vanemisoro 
kwayo vanotibetsera fani ( 4 March 2006). 
These people are called Malaitsha. 83 They are in this freight business ferrying 
groceries and other things bought by locals [Sengwe people] working in South 
Africa.84 Locals who work in South Africa assist their families here by supplying 
necessities. They pay the freight services and deliveries are made to the door. My 
son Misheck sent us some groceries and clothes for his son we look after. Surely, 
our children help us a lot ( 4 March 2006) 

Because of the limited opportunities r, local people migrate to 

neighboring countries to work in min 1..1.!!:~~~\i~~: s laborers. They purchase 

necessities and freight them to their fa .__ they are scarce and when 

available are expensive. 85 It i lss:> in this con that almost ten years after its 

establishment, the GLTFCA is ye IV e ,Sln(s O mPsr t Jt~r~-economic benefits 
age er z xce ence 

accruing to local people, which include the creation of employment in the tourism 

industry. 

As early as 8 am the sun was scorching and the pebbles on the road surface hot. As 

we moved along, homesteads became fewer, trees larger and denser and the soils 

changed from sandstone to dark alluvial locally known as Ndobo/o. ''This area is 

called Banyini" Dziva explained. "It stretches all the way to Puzani Primary school. All 

the fields and gardens belong to local residents. They cultivate these areas during 

winter when the floods subside. But there are rules that safeguard this valley. No one 

is allowed to start any fire until such a time, cut down any fruit or large tree". 86 It was 

cooler in the Banyini area and took us less than twenty minutes to walk past the 

extension of the valley. 

83 
In Ndebele, Malaitsha means a loader or transporter. 

84 
South Africa is also referred to as Joni. Joni is also used to mean Johannesburg in the Corridor. 

85 
Once a dynamic country, Zimbabwe's economy has contracted by more than 45 percent over the past decade as a result of 
political and economic instability. Long-ruling President Robert Mugabe and his erstwhile rival Morgan Tsvangirai formed a 
unity government in February and have unveiled a plan to revive the economy. See http://www.newzimbabwe.com/news-
388-COMESA+weiqhs+Zim+rescue+packaqe/news.aspx Accessed 05 June, 2009. 

86 
These are some of the local institutions regarding conservation in the Corridor. I discuss conservation practices in the 
Corridor in chapter 4 and the governance of natural resources in the GLTFCA prefecture in chapter 6. 
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Just before Puzani Primary school, I requested a break and we sat under a large fig 

tree close to the school gate. As I sat there, I saw a few children playing in the school 

grounds, I reflected how the nearest secondary school was at Davata more than 

5kms away and wondered how they would manage to travel and perform in class 

after walking that far everyday. "I think South Africa spoiled this whole place" Dziva 

interrupted my thoughts and threw me into some confusion regarding his statement. 

Spoiled what and how? I wondered. "It is pathetic that children drop out at school 

before they complete grades 5 or 6. Girls get married or they just get pregnant, dump 

kungonosiya their babies at their parents' homes and go to South Africa in search of 

better prospects. At least for boys, they go up to secondary school then dropout to 

follow their relatives and friends Hama neshamwari in South Africa" he explained. I 

was surprised he did not blame th 

environment in Zimbabwe as causative 

suggested that better opportunities in 

these children such that they no longe 

school. 

~ i:~mtt~-Q/ 1S<l>cio-economic and political 

tead of South Africa. But he 

ing hope of employment to 

..... ""' ... """tion, and hence drop out of 

University of Fort Hare 
. . ~ ether in xc llen e . . 

After Puzarn primary, the number o omestea s s arts o increase and the soils 

change to mixed sandstone and alluvium. We branched off from the main road 

turning left to the chiefs homestead. "When we get by the gate, remove your hat", he 

reminded me. As we reached the gate I could see that the truck belonging to Chief 

Sengwe was not in the parking area. "The chief left last night to Masvingo" the chiefs 

first wife informed us while handing a note to me that expressed his apologies and 

requesting another appointment. Dziva was already writing a note to the chief and at 

that moment I realized that I was 6kms away from my resting place, after an 

unaccomplished trip, this time going up to a higher altitude. We were given lunch 

composed of Sadza or thick porridge and Soya beans, and then we left after the 

meal. In the next section I introduce the reader to the agencies operating in the 

Sengwe prefecture and how they interact with each other. 

2.2 Agencies operating in the Corridor 

As I entered the Chiredzi district for the first time in 1994, I reported to the District 

Administrator who is the chairperson for the Rural District Council (RDC) of 
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Chiredzi.87 Because I was affiliated to SAFIRE, I had to introduce myself, my 

organization and specifically the role it plays in the district. I went to the Chiredzi 

RDC, the government departments, NGOs, and relevant private sector to introduce 

myself. For coordination purposes it is important to approach relevant government 

departments and engage them in initiatives that one is implementing. 

This is based on the premise that government departments are more present in the 

districts and can guarantee continuity of initiatives implemented at local level 

irrespective of availability of other resources. NGOs have a shorter life span 

depending on funding of initiatives they implement. As the Chiredzi Assistant DA put 

it across to me that: "Coordination of activities in the rural areas must be among all 

stakeholders [actors], so that the impact o ~""\J~~-,1,.,,,,.. the same people we serve 

is realized". 88 The following chaptes illus r agement of different actors 

with various interests in the GLTFCA g ~~~~:!!J i ts and local people remain 

hostile to any conservation initiative in the 

. 
The government departments t~•--r-..nc-Tlric:3 ... 1t I f b' l\-n-1-n-r-C'-U~..,..;11:,;Local Government, 

Together in Ex 
the National Parks and Wildlife Authority (NPWA), inistries of Environment 

and Tourism, the Environmental Management Authority (EMA), the former Youth 

Development Gender and Economic Development (MYDGEC), Defense and 

Security, Forestry, Local government, Agricultural Technical and Extension Services 

(AGRITEX). At ward level, I paid courtesy calls to the local Chief, Headman, Ward 

Development Committee (WADCO) members and the lowest formal structure the 

Village Development Committee (VIDCO) members, and at village level the Village 

Heads.90 

I interacted widely within the NGO, sector each with various interests and areas of 

focus in the Corridor, from funding to implementation initiatives. However, what is 

unique about these NGOs (local and international) is that they look at different 

87 
The District Administrator is a political appointee national civil servant, responsible for overall planning, development and 
co-ordination of activities in the district. The DA is the most senior civil servant in the district and all organizations working in 
the district report to the office which grants permission to operate in the district. The Rural District Council is the local 
custodian of all resources in the district. I discuss fully the role of the DA and RDC on page 47. 

88 
Interview with middle aged female Chiredzi Assistant District Administrator, 20 March 2006. 

89 
The then Department Of National Parks and Wildlife Management (DNPWM). 

90 
I discuss the roles of local leaders, VIDCO and WADCO on page 69-70. 
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aspects of the livelihoods of the local people, institutional structures like schools for 

education and supporting initiatives in that regard. They also conduct research on 

agriculture and most importantly the components of the GLTFCA such as ecology 

(birds, mammals, vegetation), and tourism development. 

On the 11 th of March, 2006, during my fieldwork, I facilitated a focus group discussion 

at the Malipati guest house, which had participants comprising the local leaders 

(village head, village court aides), CAMPFIRE committee members, National Parks 

wardens and local government officers (AGRITEX, Veterinary department), who 

demonstrated the roles and activities of actors in the GLTFCA arena. They told me 

their perceptions of areas of focus of different NGOs operating in Sengwe. These 

were: i) water development (World Visi 1
"'

1"1:t{~:;ng\tJ~1J\,8 Plan International, Hillfonce 

International, Lutheran World federatio mitigation (FACT), iii) policy 

development and advocacy (CESVI, IU _\J~~~~:tJJ~I ; iv) research and farm trials 

(ICRISAT, FAQ, SEDAP); v) livestock i ,...-r-""'"..-..,..<, illfonce International, Heifer 

International, EU); vi) deminin • ... .,.,. .... .,... .. +...... anagement (Chiredzi, Save valley 

conservancies and Malilang , i • p_.-•n t",a,ron::n~ iaLl..r.n.'t., women (SAFIRE, 

SEVACA); and ix) funding (GTZ, EJ;. ether in Excellence 

However, an elderly woman and resident in Sengwe I interviewed told me that some 

of the NGOs have since stopped operating in the Corridor for some reasons she did 

not know.92 She said : "However, NGOs come, and go without bidding us farewell. 

Probably they would have acquired whatever they intended and might no longer be 

interested with our livelihood any more" (3 November 2006). 

Among the actors are the consultants and the private sector. An example of an 

independent consultancy company/firm is the Klynveld Peat Marwick Goerdeler 

(KPMG), which in 2001 was appointed by the overall management board of the 

GLTFCA called the Joint Management Board (JMB), to develop an Integrated 

91 
Cooperzione e sviluppo (CESVI), German Technical Cooperation Zimbabwe (GTZ), International Crop Research Institute 
for the Semi-Arid Tropics (ICRISAT), World Conservation Union (IUCN), Southeastern Dryland Agriculture Programme 
(SEDAP), Sengwe Vamanani Craft Association (SEVACA), United Nations Commission for Refugees (UNHCR), World 
Wide Fund For Nature (WWF), Family AIDS Trust (FACT), Southern Alliance For Indigenous Resources (SAFIRE), 
European Union (EU), Food and Agriculture Organisation (FAO), Peace Parks Foundation (PPF), 

92 
For instance ICRISAT, Hillfonce International and Heifer International. 
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Regional Tourism Development Plan (IRTDP).93 This plan that is available at the 

Chiredzi District Councils' office, raised concern in the GLTFCA prefecture among 

people residing in the Corridor and authorities. A number of critics observe that the 

plan for the proposed tourism developments in the GLTFCA, the experience of the 

consultant to carry out such a task and the lack of activities supporting the socio­

economic development of local people. Yet the IRTDP is the one that guides the 

development of the conservation area's tourism sector. 94 

More recent work by Spenceley et al (2008), demonstrate that while there is 

widespread interest from the private sector to invest in transboundary initiatives, it is 

not clear how local people will benefit from such developments (2008: 12). 95 

Considerations in this thesis 

interests in the GL TFCA affects local e 

leaders acknowledge that the private se 

access to finance, and has the capac 

Sengwe reiterated that "promoting 

sector [Hunters and tourism s , Q,Fl'l..lll-l' J~ 

and improve our livelihoods in the lo~ 

orridor. For instance, Local 

nee in negotiating contracts, 

ore lucrative markets. Chief 

economic portfolio 

The three conservancies in the Corridor have the authority to conduct trophy hunting, 

invest in tourism and conservation initiatives. Any revenue generated within these 

conservancies accrues directly to the owners while appropriate fees and levies are 

paid to the relevant RDCs. Although the conservancies are located on private land, 

they submit their plans to AGRITEX that monitors them. 

AGRITEX is responsible for agricultural ( crop and livestock) research and extension 

services. It is involved in resettlement planning, undertakes baseline and socio­

economic surveys, and offers farm plans as a free service. Extension services in soil 

and water conservation, and crop production include the dissemination of agricultural 

information through the mass media and training. Local people in the Corridor I 

spoke to said that the extension officers are no longer mobile and not performing 

93 
I give details of the Joint management Board looking at its composition and role in the GLTFCA structure in chapter 6. 

94 
Interview with Park Authorities, Gonarezhou. 4 November, 2006. 

95 
Similar assertions are made in by Hughes (2002a), Whande (2007:42); Ashley and Walmer (2003). 

96 
(pers.comm. Chief Sengwe, 20 November 2006). 
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their duties as government financial resources were inadequate.97 The situation of 

under-staffing in the department (AGRITEX) was raised more than 1 0 years earlier. 

Mvududu (1994) argues that the department is heavily constrained by staff 

shortages. As one AGRITEX officer based in the Corridor said: "I used to operate in 

one ward. Now I cover three wards and there is no transport to allow me to carry my 

duties. What do you expect me to do but to only access areas where I can manage 

to walk without straining? After all there are no incentives - Hapana chekufira".98 And 

eleven years later, the situation has not changed from what Mvududu observed. 

Government departments operating in the Corridor remain resource strained and 

these include the Environmental management Authority (EMA). 

The Environmental Management Authori YW~W~L½f[)f(m enforces the Environmental 

Management Act, is represented by one trict based in Chiredzi town. 

The Environmental Management Act pr v i stitutional set-ups and legal 

foundations for the management of , s and the protection of the 

environment; the prevention 

preparation of a national and ofi"faifiLe•i"lwcrr'--n-nW,tt.n 

nt degradation; the 

lans; as well as the 
Together in Exce lence 

establishment of an Environmental Management gency (see EMA) and an 

Environment Fund (MoMET, 2002). 

Another institution operating in the Corridor and represented by one officer based in 

Chiredzi town is the Forestry Commission. The Forestry Commission is responsible 

for the conservation of forest resources. It administers two Acts, which are the Forest 

Act and the Communal Forest Produce Act. Nyoka and Musokonyi (2002), describe 

the Forest Act as largely confined to state forests and private land, while the 

Communal Forest Produce Act is mostly applicable to communal areas. The Forestry 

Commission is into the development of man-made plantations (mainly pines and 

eucalyptus or gum trees), development of appropriate tree management practices, 

protection, procurement and distribution of forest seed. It also promotes tree planting 

and woodland management in the Corridor. Collaboratively, the Forestry 

97 
The country, battling to even meet the civil service salary bill from its depleted coffers , is unlikely to afford repayment of 
outstanding arrears with the IMF. The donors are demanding the restoration of the rule of law, respect for property rights, 
upholding of human rights, a rollout of credible democratic reforms and macro-economic stabilisation before giving money 
to government (The Financial Gazette, Thursday, 14 May 2009). 

98 
(Interview with middle aged man, AGRITEX Officer, Malipati, 11 March 2006). 
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Commission and AGRITEX conduct research on agroforestry. 99 Besides carrying out 

their own research, these organizations also actively lobby for policy changes. 

Service delivery by the above government departments have since deteriorated. An 

unemployed 20 year old man resident in the Corridor said that: "the Forestry Officer 

we used to see around until 2003 has since disappeared like the others". 100 When I 

spoke to the District Forestry Officer in Chiredzi town he said that they lack financial 

resources to keep up with demand of their services in the district. He said: "I think 

our role in the GLTFCA is to promote the planting of fruit trees at homesteads and 

reduce the cutting down of trees".101 Here he suggests that there is a need to 

increase the population of fruit trees at homesteads and that indiscriminate cutting 

down of trees is a problem in the Cor , ~ u4J.r f?YY this view, however, it is a 

common feature that local people leave 

consumption within the homestead. His c 

of trees is therefore problematic and cont~~~~~~rJ 

shade or plant fruit trees for 

indiscriminate cutting down 

nd Vaughan, 1987).102 

In terms of wildlife manageme , 
Together in Excellence 

1982), that is the legislative framework for present day wildlife management in 

e Act (amended in 

Zimbabwe. The Act mandates the National Parks Wildlife Management Authority 

(NPWMA) full protection of the ecosystems, flora and fauna in the national parks 

areas.103 It is this Act that governs the management of wildlife outside the 

Gonarezhou National Park in the GLTFCA's Zimbabwe sector. NPWMA also 

conducts problem animal control functions and leases the Malipati hunting area (part 

of the Gonarezhou hunting area) to the Chiredzi RDC. The lease allows the NPWA to 

sell wildlife at wholesale price to the RDC which in turn seeks outside buyers by 

tendering trophy hunting. An official in the Chiredzi RDC confirmed that: 

We have hunting concessions in Chitsa, Chibwedziwa, Malipati Safari Area and 
Naivasha. These areas vary in terms of viability and animal species every year. In 
Naivasha we have the Uwanetsi hunters and Acacia Safaris in Malipati SSG 
safaris carrying out trophy hunting right now. Last year [2005] we raised US$2208 
from levies alone. Hunters pay daily rates to operators between US$200 to 
US$400/day. We held a review meeting as council on these daily rates and made 

99 
Agroforestry is the practice of fanning crops and woody species (shrubs and trees) together to optimize the use of the land. 
I discuss some of these [practices in the Corridor in chapter 4. 

100 Interview with 20 year old man, Malipathi , 3 November 2006. 
10 1 Interview with Forestry Officer, Chiredzi, 25 July 2006. 
102 

See chapter 4. 
103 

One distinguishing feature of the Act is it focuses on wildlife conservation as central to the natural resources management 
(NPWLM, 1998:27). I discuss this in chapter 4. 
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a resolution that we charge 2,5% which shall be paid to the RDC for a every 
animal that is killed or wounded in the district" (Interview, Chief executive officer, 
Chiredzi, 22 October 2006). 

The RDCs administer the RDC Act, and Communal Lands Forestry Produce Act. 104 It 

was awarded the Appropriate Authority in 1995 after much contestation by the 

Association of RDCs to the government of Zimbabwe that they benefit from revenue 

generated from natural resources exploited in their areas of jurisdiction. Some of my 

respondents at the provincial and district offices in Zimbabwe said that the RDC 

continues to lack the necessary financial, technical, and personnel resources to 

implement development projects efficiently. Nonetheless, this inadequacy is 

demonstrated in Manyena's works in Rural local authorities and disaster resilience in 

Zimbabwe, 2006. In this regard, my oor;:iacim m the local authority also 

mentioned that they do not have the eff 

meet the needs of their constituents. 

provide enough services to 

At the same time, the Chiredzi district has ...,_,,,,~-- ementing the Community Areas 

Management Programme For I ) initiative for more 

than 5 years which according to not generate expected 

outcomes.105 RDCs receive and disburse remittances from natural resource 

conservation activities including problem animal control and trophy hunting in the 

district. 

When we receive funds from the CAMPFIRE initiative, 4% goes to the CAMPFIRE 
Association, 39% to the RDC, 57% to the producer community at ward level. Ward 
committees consult its constituency to decide on the use of the funds. For instance 
school development, fees, kiosk, grinding mill, electrification (Interview, local 
authority, Chiredzi, 22 October 2006). 

Accordingly, these actors discussed above, each with varying interests, interact with 

consequences on the livelihoods of local people in the Corridor. Some have been 

operating in the Corridor since the colonial period (1890-1980) while others emerged 

and disappeared during the post colonial period. But the people of Sengwe remain in 

the Corridor which is their homeland. I suggest that any institutions that affect access 

104 
I discuss the RDC sand their capacity to manage conservation initiatives on page 200-201 . 

105 
See Mayo (1999), Newshan (2002), CASS (1999), Mashinya (2007), Child (2004), Johns and Murphree (2004), Campbell 
et al (2001), Rihoy and Maguranyanga (2007), Roe (1995), Murombedzi (1998; 1999), Simon (2003), Metcalfe (1996), 
Thomas (1991 ; 1995), Norumandwe (2003), Mandondo (2000), Murphree (2001 ), Muir-Leresche et al (2003), and 
Shackleton and Campbell (2001) for details. 
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to and use of natural resources in the corridor has consequences that affect the 

livelihoods and food security of the local people. 

I shall illustrate in the subsequent chapters that when new actors with different areas 

of focus emerged at the establishment of the GLTFCA, their interaction at local level 

generated conflicts with local people. These conflicts not only affect the livelihoods of 

local people but their food security in the Corridor. Walmer (2003) affirms that the 

GLTFCA initiative is pursued by the elites (the tourism industry, NGOs,researchers 

and donors) who are more powerful and are able "to portray TBNRM [Transboundary 

Natural Resources Management] as building on their own experience and thereby to 

write themselves into the story" (2003:268). He futher illustrates that not all capital 

flows from donors are targeted at supp rt'i 

instance, in 2002, he notes that GTZ 

pounds to the GLTFCA on condition tha 

~ ""=""~""~"Y~•$·'P1 ,~t on but political motives. For 

i g to the tune of £8million 

IVU~~e0~4r1 I1Mozambique and South Africa 

citing human right abuses in Zimbabwe a or its exclusion ( see Walmer, 

2003:266).106 This leads us to the discussion o • e ihoods in the Corridor. 
University of Fort Hare 

2.3 Livelihoods in the Corridor 
Together in Excellence 

In order to shed light on the effects of the GLTFCA on local people residing in the 

Corridor, it is important to look at the socioeconomic status of the area. This section 

concentrates on the composition of people resident in the Corridor, their wealth, 

agricultural activities, unemployment, and infrastructure among other characteristics. 

An understanding of the composition of people who reside in the Corridor and their 

livelihoods provide us with a picture of the activities they engage in as they interact 

with each other and with natural resources, and determine the consequences of the 

GLTFCA. One elderly man described the composition of the people residing in the 

Corridor as follows: 

My grandfather told me that we originally came from South Africa and briefly settled 
in Mozambique before coming here [to Sengwe]. He also said the Shona and 
Ndebele speakers moved in from Masvingo and Matebeleland provinces. They 
were settled in Mutandare, Chishanga, Samu, Malipati, Chikombedzi and Matibi II. I 
understand it was because they were forced to move away by the colonial 
government to make way for the development of livestock ranches there. We have 
other tribes coming in from Beitbridge [Venda speakers] and Chipinge [Ndau 
speakers] who also have settled here. Anyway, we live peacefully together. 107 

106 
I discuss the effects of such conditions of political nature on the implementation of the GLTFCA in chapter 6. 

107 
Interview, elderly man, Chilohlela, 15 August 2006. 
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The existence of minority groups of the Venda and Ndau speakers originally from 

Beitbridge and Chipinge districts respectively is not accounted for in literature on 

ethnicity in the Corridor. In this thesis I refer to local people as the villagers or people 

who reside in the Sengwe ward translated from the Ndebele expression given by 

Chief Sengwe 'tina abantu balapha'. 108 On the one hand, local people are 

represented by the cluster of the households under the chieftainship of Chief 

Sengwe. On the other hand, the GLTFCA policy defines local people as: " ... rural 

people living in and adjacent to the conservation area" (GLTFCA Treaty document, 

2002:2). These definitions imply different scales of geographical boundaries, with the 

earlier suggesting more extensive boundaries of space while the latter is specific to 

the boundaries as also depicted in the conservation area's geographical map. In 

Ndebele 'Lapha ' means 'here', which m""'"'"::{;r,,n~~r!'.'IBA,'!:!.:!1r_,,",' c rdinal point as to where one 

is positioned at a particular time, positi _______ old, a location of a village, 

ward, and district or to as broad as a pro i 

The history given by the elde 

authorities at district offices a 1'FP"•s:1-R1rn the composition of 

local people residing in the Corridor. I0n in the Corridor is diverse. 

Lindgren (2004) argues that "if we focus on the internal dynamics of ethnicity instead 

of on ethnicity per se, we get a different understanding of ethnic identification" 

(2004:176). According to Chief Sengwe, ethnic groups who settled in Sengwe 

observe the existing authority of the chieftainship they moved into. By this the chief 

implies that the Shona, Ndebele, Venda and Ndau speakers follow the Hlengwe or 

Shangaan traditional norms and spiritual belief systems including rain making 

ceremonies, spirit medium directives and resting days Chisi. 109 Nonetheless, they 

are allowed to practice their ways of consulting their ancestors Midzimu or 

Amandhlozi, perform traditional dances Mbakumba as well as practice faith healing 

by consulting traditional healers N'anga or Amandhlozi. 

The Sengwe prefecture represents a heterogeneous arena of social norms and 

tradition that is often lost within the naive concept of community as used by 

108 
Interview with Chief Sengwe, Sengwe, 8 May 2006. 

109 
The notion of tradition is highly problematic. I go into this more fully in chapter 3 page 89. 
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authorities and development arena including those in the GLTFCA prefecture. 110 It 

shows that a community does not always assume a group of people, that is 

homogeneous in terms of ethnicity, religion, language, and other traits (Agrawal and 

Gibson 1999:634-636), power, gender, class, and age (Joekes et al, 1996:4,35,39). 

As such, the Sengwe case exemplifies different interests and actors that can occur 

and the significant role of both formal and informal internal and external institutions. 

Local people are therefore viewed as the residents in the Corridor irrespective of 

ethnicity, age, sex, wealth status or political and religious affiliations. 

From interviews with respondents, I gathered that there are at least five major 

livelihoods options in Sengwe. These are dry land crop production (including stream 

bank cultivation which is illegal) constitu i 

(76% ), migrant labor to South Africa 

timber forest products 49% (palm leave ,11 !1118,~ml 

u eholds, livestock production 

,~ e (55%), marketing of non 

ild fruit and Mopane worms) 

ing systems are based on and hunting ( 13% ). According to CES 

extensive livestock production 

(2002:5). This high figure recor 
~ 

according to my respondents due to t 

Ids owning livestock 

V~;t6<:::-f<'at household level is 

IsconceptIon nership at local level by 

outsiders. Respondents acknowledged that having livestock at their homesteads did 

not translate to owning them as some are on loan. 

In Ethiopia for instance, Kidane et al (2005) found out that the contributions of 

livestock to household wealth status as: 

A household's wealth status forms the other important source of livelihood for 
farming households. Livestock contribute to households' economy in different 
ways, e.g. as a source of pulling power, source of cash income, source of 
supplementary food, and means of transport. Livestock provides not only food for 
the producers, but also a range of other products which could be sold or consumed 
by the livestock owner to provide nutrition, income, traction and fuel. The major 
products of livestock include draught power, meat, milk, eggs, manure which is 
used as fertilizer or fuel, feathers, fibre, hides, and horns. In addition to these 
products livestock serve as an asset and may provide a reserve that can be 
converted to cash in times of need (2005:548). 

In a similar vein, the loaning system in the Corridor known as Kuronza allows 

livestock owners to share the responsibility of looking after their livestock to other 

local people. The benefiting households for their part bench it in the use of the 

110 The notion of community assumes among other aspects homogeneity in the vision of local people which is problematic and 
vague. I problematise community in chapter 3, page 85. 
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livestock on loan (mostly cattle) for draught power and consuming or selling milk 

from productive cows. Milk contributes as a dietary rich source of protein and income 

for the benefioting household. In spite of the benefits of Kuronza, there is a risk for 

livestock owners in that it is only the livestock on loan that is reported stolen or eaten 

by predators (Interview with local male farmer, Gonakudzingwa, 20 March 2006). 

Unemployment in the Corridor was as high as 92.5% during my fieldwork. (See 

figure 2.1 below). Its effects have contributed to an increase in migrant labour to 

neighbouring countries. 

Figure 2.1: Unemployment level in Dumisa, Sengwe, Kotsvi and Chilohlela 
villages. 

Source: Socioeconomic survey results by Researcher (2006) 

Local people blame authorities for not generating opportunities for investment in their 

area that could create employment. 111 Instead they depend on cheap migrant labor 

to neighboring countries especially South Africa and Mozambique. Primary schools 

111 
It is within this context, this thesis argues, that the GLTFCA has not met all its objectives to generate employment 
opportunities for loca people through promoting tourism in the Sengwe prefecture. 
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in the Corridor report dropouts of school going ages ( especially grades 5 to 7) as 

they go and work in mines and farms, buy and sell basic commodities in 

Mozambique and South Africa. Young girls as young as 12 years old also drop out of 

school to get married locally. Empirical evidence shows that there was an out flux of 

skilled labor in Sengwe. For example, at Puzani Primary school at least three 

teachers would not return each term after school holidays and there was always staff 

shortage. One elderly local authority at the school says: 

We are short of teaching staff and they continue to leave every school term and 
even during the term. Once a staff member goes to Chiredzi or Beitbridge town they 
never return and we hear they have moved to South Africa or the United Kingdom in 
search of better opportunities (Interview, elderly man and local authority, Sengwe, 
December 2006). 

The situation is excarbated by the hypAf"- tfltl-~1'\"A--, 

Zimbabwe, which had its effects of erodt 

especially the civil servants. The remoteril~'i~1THI'•~ 

infrastructure ( electricity, roads, water, 

costs of travel render Sengwe an 

ated to be above 1000% in 

ower of employee incomes 

r idor to cities and towns, poor 

ilability of transport and the 

and work in. All the 

teachers interviewed pointed oh11'r'l'n".!IT .,.H.~ \lh -'iiJPlc.- • ient for a return trip 

to the nearest Chiredzi town to purnru:::~aJm 'i!~~ll~~~Their savings were also 

eroded by the hyper-inflation which ultimately prompted them to leave their jobs.112 

One way of viewing the effects of the hyperinflationary environment in Zimbabwe 

sector is the increasing unemployment levels in the Corridor and promotion of an 

exodus of migrant labor into South Africa and Mozambique. 

AREX (2006), estimates the total area of Chiredzi district at 1, 710,239ha of which 

the Corridor constitutes about 10,09% or 172,500ha. The national parks area in the 

Corridor covers a total area of 512,353ha and a Safari area of 63,400ha. With more 

than 86% of household's in the Corridor depending on agro-pastoral activities as 

major livelihoods, one challenge is their integration into the GLTFCA's wildlife­

tourism sector (for example Cumming, 2004 ). Proposals drawn by authorities to 

compensate livelihoods loss include the resuscitation and increasing irrigated land in 

the Corridor. There are thirteen irrigation schemes in the Corridor covering a total 

area of 330,6ha which directly benefiting 1553 farmers (AGRITEX, 2006). Only two 

(15.4%) of these irrigation schemes are fully operational while eleven are at various 

112 
Interview with school authorities Puzani , 5 November, 2006. 
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stages of resuscitation. 113 Local people are not coping with the operation of diesel 

water pumps. Sharing her views on the issue, one disgruntled plot holder comments: 

The diesel engines have since broken down and canals got damaged a long time 
ago. We did not manage to raise sufficient funds to get things running. So, we 
desperately need support from other agencies. Last year [2005] we raised 2$16 
million but by the time we tried to buy the engine parts in September, the prices had 
gone up five times (Interview, female irrigation committee member, Sengwe, 24 
October 2006). 

In spite of their contributions, the economic challenges in the Zimbabwe sector were 

not conducive for their effort as illustrated in the quote above. It remains an area of 

debate, which I shall not enter in this thesis on whether such designs of irrigation 

systems are viable or not in the Corridor. 

The total population of Chiredzi is a Rl"n.w.l'~:J'1'Q1"v 113,108 and Sengwe 17,797 

(AREX, 2006).114 According to CESVI (2ulhlu__..:iER.e--{J_{lm 

adopt the records from AREX as they a cords kept by local leaders, 
1.1!::::::!!~ -~~-

which are more accurate showing house t village level. They also take 

into account deceased fam il em accurate than national n are 
statistics at national level which are d as those that the local 

leaders have. AGRITEX Chiredzi (2001) recorded the Sengwe population at 21,766 

and households at 2,434. This shows that at the time of my field work the overall 

population had decreased by about 18,2% and households increased by about 27% 

compared to the 2006 records. The female population of 9971 (56,03%) dominates 

over that of the males 7829 ( 43,97% ). There are 3090 households in Sengwe of 

which 63% are female headed. 

The establishment of the Corridor is not only going to disrupt cropping but local 

people shall lose the cropping land among other resources such as grazing areas 

and burial sites. It remains a contested area due to lack of communication among 

actors concerning relocation and associated compensation. 115 For instance, figure 

2.2 below, illustrate the extent to which the area that is going to be incorporated into 

113 
Interview, CESVI staff, Davata, 20 November 2006. 

114 
It is important to note that during 2002, a national census was conducted in Zimbabwe but the results were not published 
for political reasons. Some political commentators argue that this was because the ruling party ZANU PF did not want the 
results published as they would reveal discrepancies in population figures (especially that of legitimate voters) in different 
constituencies. 

115 
I discuss who these actors are, their role and how the GLTFCA is managed. See chapter 2. 
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the GLTFCA as part of the Corridor (expressed as a percentage). 116 This implies that 

to create such an area, local people will have to be relocated to other areas (which at 

the time of writing were not designated in the Zimbabwe sector) and that all the 

resources in this area shall be appropriated and managed under the GLTFCA plan. 

Figure 2.2: Percentage of area of selected four villages to be incorporated into 

the Corridor at 15km radius. 

Source of data: CESVI (2003:21 ). 

■ Chilohlela 

■ Dumisa 

II Kotsvi 

■ Dumisa 

Local beer Rematanda or Mqombothi is used as a payment method at 1/ima or 

nhimbe where local people gather and collectively work in another member's field 

and served with beer. This sharing of labor is an important part of the agricultural 

production system which assists households with a limited labor base to work in their 

crop land. Crop land is located in designated areas including along river banks 

where rich alluvial deposits exists. According to AREX (2002), the rich alluvial soils 

locally known as Ndobolo which is commonly found in the Corridor do not require 

artificial fertilizer to improve crop production potential, apart from those areas under 

irrigation. I found out that the majority of households (76%) with livestock were not 

116 
I only select the 4 areas which are my study sites. See map on page 20. 
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utilizing animal waste or droppings ( Chiba/a) as organic fertilizer in their crop fields 

except in vegetable gardens. It can be suggested that the rainfall pattern limits crop 

production and not the soils as commonly referred to in literature on livelihoods in the 

corridor (CESVI, 2003:10-15; GKG Conceptual plan, 2002:4; Mavedzenge et al, 

2006: 16, 28). 

Four major soil types exist in Sengwe which are basalt soils, Cretaceous sandstone, 

elevated Sandstone and Alluvium. lmportanlty, the riverine soil types along the 

Limpopo and the Mwenezi Rivers are lined by rich alluvium deposits. These are on 

an annual basis flooded during the rainy season between mid November and end of 

March. It is this type of soil which exists in the Banyini area where local people 

cultivate during the dry winter months o tu=~\'\3/;!}Ji~Ji~ en May and August. When I 

was having a walk in company of Dziv 

people grow crops. The unique soil type 

a he showed me that local 

prefecture not only support 

a variety of crops but vegetation type .-...r..;i.- r ivelihoods options. Annex F 

describes fully the vegetation types in the GL and Corridor. 

University of Fort Hare 
. To et r in Ex e.ll nee . . 

Futhermore, the Corridor presents are s o botarnca in erest, which include the well 

developed riparian woodland along the Limpopo River with tall Ficus, Faidherbia 

albida and Acacia xanthophloea trees that are frequently visited by wildlife mainly the 

buffalo and elephant. In addition, the Shurugwi Hills in the western part of the 

Corridor through to the Chilomwe Hills and northern section of the Pesu Gorge also 

support a unique vegetation association. Acacia woodlands located south of Malipati, 

and the Manjinji pan that are close to the Gezani business centre in Sengwe village 

support seasonal aquatic flora, and a variety of wild birds. These pans, however, 

have been heavily degraded by livestock and wildlife which drink water from them 

(Interview, AGRITEX Authorities. October, 2006). Signs of animal tracks and 

trampling effects on the surrounding soil are common feature at the pans that are 

relied upon as a source of water during the dry months between August and 

December. These areas are not only suitable habitats for wildlife but offer an 

opportunity to the promotion of tourist initiatives in the GL TFCA arena. 
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Authorities in the GL TFCA arena propose to jointly develop and manage a tourism 

venture with local people. Such considerations appear in policy documents such as 

the Treaty on the establishment of the Great Limpopo Transfrontier Park (2002), and 

the Gonarezhou National Parks management plan (1998 to 2002). According to the 

parks authorities this has not taken off because of limited financial resources and 

lack of consultation of the local people in Zimbabwe sector. At national level 

(Zimbabwe sector) the distribution of type 3 vegetation is limited which makes the 

Corridor unique. A similar type occurs in Binga district that is on the northern part of 

Zimbabwe (Timberlake, 1996:ii, iv, 19). 

A growing body of literature on vegetation in the GLTFCA shows that it is disturbed in 

the settlement areas of the Corridor 

particularly noticed that this is true in are~~ 
__..-----... . ...-----.._ 

brought about by cultivation activities th 

extent in the woodland. I 

teads and crop land. This is 

ards the removal of riparian 

nts in the game ranches and 

e to the settlers they told me that 

woodland.117 More challenging however i~~~~~~ 

conservancies integral to the GLTFCA. When . . 
they are supporters of the ZA ..... .. . ,....,.., .. ~ !'fl to1J~laim their ancestral 

. Tog t e in Excellence 
land. Respondents explained to me t a hey movea in from different parts of 

Zimbabwe during the controversial 2002 land reform programme. 

Discussing the land reform in Zimbabwe cannot be separated from the origins of 

racial division issues giving rise to the causes of the liberation wars that lasted a total 

of 15 years (For instance Palmer, 1990:163; 2000:286). 118 The colonial government 

through segregation and ultimate subjugation of local people, created conditions in 

which land became scarce to local people as they were relocated to reserves. 

Kinsey (2004) discusses the land reform initiative looking at events between 1980 

and the beginning of the "politically motivated" land invasions in 2000 (2004:1669). In 

the early 1980s, he infers that people were resettled "on land abandoned" during the 

war. But by 1982 over 600 families were resettled using funds from the EU. However, 

by the end of this funding, a large number of people were still unsettled. 

117 
See also Timberlake and Mapaure, 1999:8; Sherry 1970; O'Connor and Campbell , 1986. 

118 
There were two liberation wars fought with the first Chimurenga (meaning liberation struggle in Shona) from 1896 to 1897. 
The second Chimurenga was fought from 1966 to 1980. See Powers (2001) and Kriger (1992), for details. 
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While donors and allies argue that land reform was too important to be neglected on 

the one hand, the lack of delivery on the resettlement initiative contributed towards 

the loss of credibility of the ZANU PF government on the one hand. Kinsey further 

argues that the land invasion followed the rejection of the proposed new constitution, 

which promulgated the Land Acquisition Act resulting in the designation of 1471 

farms in 1997. His analysis seems to suggest that it was not because of lack of 

financial resources that targets were not met for the initiative but other interests of 

the government. 

Regarding policy, Kinsey concedes that the changes which happened in the 

Zimbabwe sector were consistent to a "sorry tale of unintended consequences of 

flawed institutional solutions" earmarke (ibid:. 2004: 1671 ).119 Many 

critics have expressed varying views 

occurred in 2000.12° Critics such as Ch 03), point out that the land 

reform and farm invasions were perpetr~~~~~~J.,,duals "who appeared to be 

beyond the restraint of the p • 

members of the governing ZA 

scenario, the Human Right Watch wri 

their lawlessness by 

As has been widely reported, war veterans and associated ZANU-PF militia 
occupying commercial farms have intimidated, assaulted, and in at least seven 
cases killed white farm owners in the course of occupying commercial farms. A 
much larger number of victims have come from among farm workers on commercial 
farms; several tens of farm workers have been killed. In addition, Human Rights 
Watch collected numerous testimonies indicating that commercial farms are being 
used as bases for war veterans and ZANU-PF militia to intimidate alleged opposition 
supporters in neighboring communal areas. Our findings confirmed the reports of 
Zimbabwean and other international human rights organizations that the police have 
at best failed to take action against the alleged perpetrators of violent crimes and in 
some cases have actively assisted illegal actions. The army, too, has played a role 
in organizing and facilitating the occupations, without providing any check on the 
violence (2002: 2). 

In the Gonarezhou National park, one middle aged married woma, who is a new 

settler in Gonarezhou National Park claims that: 

Takauya kuzotora nhaka yatakasiyirwa nemadzitateguru edu. Ndizvozvatakaendera 
kuhondo izvozvo. Kana paneanokubvunza ndizvo zvaunofanira kuvataurira izvozvo. 

119 
These policies among others were the new land policy of 1990, the land acquisition act of 1992 that was revised in 1996 
and 2000 (see Zimbabwe, 1990, 1992, 1996, 2000; Rukuni, 1994). 

12° For details of the first phase of the resettlements initiative, and consequences (see Addison and Laakso, 2003; Chiremba 
and Masters, 2003; Deininger, Hoogeveen and Kinsey, 2004; Mayo, 1995; Rukuni , 1994). In July 2003, the beef export was 
suspended following a country wide spread of Foot and Mouth Disease in Zimbabwe's three Mashonaland provinces. See 
www.newagri.eo.uk/03-5/develop/dev02.html [accessed 26 September, 2009]. According to OIE (2003), this was 
exacerbated by the controversial Zimbabwe land reform programme. 

57 



 

 

Zvaunobvunza zve park yenyu izvondezvimweo. Mugore ra1966 vanhu 
vakadzingwa pamishayavo kuti vaise Gonarezhou kuitira kuti mhuka dzigare 
imomo. Chikuru chii munhu kana mhuka pasipano,he? (Interview with female 
settler, Gonarezhou, 19 October, 2006). 
We came here to reclaim our inheritance. That was the reason we fought the 
liberation war. If anybody asks you just tell them that. The issue about your park 
[referring to the GLTFCA initiative] is something else. In 1966, families were forced 
out from their homes to establish the Gonarezhou National Park so that wildlife can 
live in. What is important, wildlife or human beings on this planet? (19 October, 
2006) 

The new settlers are not concerned about the GLTFCA initiative, albeit the rhetoric of 

participation and sharing of the same vision at local level that is assumed and 

claimed in the GLTFCA policy. It later became clear to me that some of the new 

settlers were directly involved in illegal wildlife hunting and marketing of biltong into 

Mozambique. I also witnessed hunting bYi local p~·A-n-i~cA-,ho were using snares made 

from wire removed from the Gonarezhou ame fence. I found out that 

men and women in the Corridor remain om:~~fl~~~nservation initiatives in their 

area. There is therefore a conflict of inte al people (including the new 

settlers) and other actors in the Corridor. to a story about my hunting 

expedition in Sengwe. It demo d to conservation 

policy (GLTFCA) to cope with potentta01thrE~~itatru..a..r.<l.uitV'-" 

2.4 The hunting expedition 

Before embarking on the hunting expedition, I was given six rules by the hunters 

whom I would accompany, which were: do not bring your camera because a flash is 

spotted from far away; do not bath with a perfumed soap (laundry soap or nothing 

but clean off your sweat); do not wear anything reflective or of bright color (black or 

navy blue only), do not bring shoes that you will wear in public again (preferably an 

oversize); do not walk with your normal gait (increase your stride substantially); and 

do not tell anyone. I asked at one point if my colleagues were able to read patterns 

of the monitoring patrols or if they were getting first hand information about the 

whereabouts of the game scouts. This I never got to figure out nor was it revealed to 

me. Instead, I was told: "Are you interested in seeing how we hunt or you are now 

into the details of other things?" This was an assuring response that reminded me 

that I could be stopped from witnessing an event I had planned, and lobbied for with 

the local leaders and built rapport for with the hunters. Indeed, it was worthy not to 

forgo this hunting expedition. I had the dilemma of balancing my need for the 
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assurance that we were not going to get caught, as that would complicate my 

fieldwork with the necessity of documenting the existence of poaching as one of the 

livelihood coping strategies in the Corridor. 121 

We planned our journey into the Gonarezhou National Park secretly. My accomplices 

composed of three married men of whom two were brothers (Thokozani who is 36 

years old; and Mandoza, 30; and their neighbor (Mthulisi, 27 years), reside in 

Malipati village. 122 We all took sips from a calabash with Muthi or charm for good luck 

and left soon after 7pm when it was dark. 

On the 26th of October 2006, we set off in a north eastern direction towards the 

Gonarezhou National Park and when 

communal area we crept under the fence 

so hesitant - not of the authorities 

boundary separating the 

he park, I suddenly became 

a s. My memory of a snake 

incident at the Gonarezhou national par ised my hai r. 123 I wondered 

how I would be able to save myself if a buffar-l"\--4!"'1"1"':1rged and attacked me while my . . 
colleagues escaped. What mad Yr .... -.-......... were not carrying 

Tl et er in Excellence 
any weapon (not even a pocket kni . every crack or sound from any 

direction was frightening. Our guide, Mandoza led us in a silent single file to a thorny 

bush. He crept under and started digging. He handed over three spears (assegais), 

several wound wire snares, four knives, and a bow and arrow. They later explained 

to me the secret behind keeping all their hunting equipment in the national park, and 

under a bushy thorny tree. Thokozani said: "Wild pigs and warthogs always dig 

around these trees to eat roots so, the authorities will always think it is them and 

never check what lies beneath. Also, if the authorities find you entering into the 

national park equipped with any of these they have every reason to apprehend you" 

121 
Given the political situation that prevailed at the time, actions by authorities were not predictable. I discuss resistance 
regarding hunting according to the view by Scott ( 1985), on page 61. 

122 
These are not their real names. 

123 
This happened at the Gonarezhou National Parks camp where I stayed during my overview study of the Corridor in March, 
2006. One night, I was failing to get some sleep because of the hot weather and decided to have a shower. At the chalet 
where I stayed, there is no direct access to the shower from the inside but had to come out and pass through the veranda. 
It was dark outside and the fast blowing warm wind caused the grass, dry leaves and tree branches to produce some 
rattling and hissing noise. As I approached the shower door with one hand covering the candle from the wind and the other 
holding the candle and toiletries, I was only able to see a distance of about a meter away. Because of the noise from the 
trees, grass and dry leaves, I was obstructed from hearing the hissing from a massive but angry rattling snake that was 
already coiled up in a comer to attack me just by the shower door. Unaware, the closer I get, the more it felt threatened 
(from my noble intentions to enter the shower room), and the more it got angry. As I approached it, the hissing grew louder 
as it coiled up ready to attack. I stopped and carefully released my hand from the candle flame to check on this new source 
of hissing. There I was, face to face with a ready to attack venomous snake. Although I panicked, the glowing candle drew 
the attention of the snake and it stopped hissing. Then I moved slowly backwards and was sweating all over. At least, I was 
not attacked but abandoned my mission to shower. 
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(26 October 2006). 

As the warm gently breeze swept through the national park, we walked for about an 

hour when we came to a less wooded area. I figured out that we were not following 

any tracks and going in circles (probably to obscure my memory from tracking back 

to the trapping sites). Suddenly, we stopped but Mandoza walked more carefully as if 

he was approaching a sleeping wild animal. He searched around an area of about 

15m radius from where we stood and then we heard him produce a soft sound which 

turned out to be a throwing a spear then we quickly moved in to assist him and kill 

the wounded and helpless animal. There lay a helpless wire trapped Kudu. When we 

were sure it was dead, he left me with Thokozani to cut the animal into seven potions 

(4 limbs, head, neck, middle portion - thorax 1-am~e1, t1e.<itvr e stuffed the neck and ribs 

into a carrier bag (locally referred to as _...------...~ ag), which we had brought 

along. We buried the head and intestinal ::~n~1~·;~~~J e sand. While we were busy 

with this Mandoza was setting and check1 ares they had placed in this 

part of the national park and setting other traps t 50m away. 

University of Fort Hare 
. To ether in Exe l nc . 

The Journey back home was another m stery for me. o on y did we travel at almost 

twice the speed we came along but each one had to carry a portion of our catch 

(fresh game meat that was dripping blood). 124 My accomplices later explained why 

we had to carry the blood dripping meat back home: "We used to debone the 

animals, and dry the biltong in the park. But there are more hyenas and wild dogs in 

the park now that can smell and pick our catch. Also if the game guards find out the 

position where we process our biltong, they would simply wait for us to come to 

collect it and that is a trap for us" explained Thokozani. I was so relieved to come 

back from this expedition alive. This account not only represents a criminalized 

activity carried out by local people at the behest of conservation policy and the 

implementation of the GLTFCA but an ongoing source of livelihoods in the 

Corridor. 125 

124 I was carrying a portion front leg over my head. Probably, I was given this smaller portion as an easy to carry light weight 
part or as an exhibit to criminalize me when caught. 

125 
It has been found that people tend to disobey, or only obey out of fear, laws that are inconsistent with social norms while 
obeying laws that reflect social norms (Cooter, 1997: 191 ). 
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According to Scott (1985), hunting (illegally) or poaching is a form of everyday 

resistance. Writing about Sedaka village in Malaysia, he demonstrates how 

rebellions and everyday forms of resistance by farmers (peasant) can only be 

understood in the light of a system of values that directly affects their livelihoods. He 

argues that it is important to consider the context in which individual agents are 

looked at. That is the socio-economic and political environments that shape those 

contexts, and bringing out the interpretations placed by them. Accordingly, the 

planning process conducted by authorities and subsequent enactment of policies 

and legislation that criminalises hunting do not make provisions to cater for this 

known source of livelihoods in the Sengwe case. 

Scott's analysis also shows how th 

improvement scheme by the governmen 

their livelihoods. Realizing these incr ... --rr ,-TI.CI " •=· 

farmers fu rther threatening 

armers developed coping 

mechanisms of resistance in the form of s~~~~~~M, killing of animals, poaching, 

false compliance, theft, and bu • 

for instance tractors and combi .l:\ld.ri,ll~•::i'llk!I.., " t es i ance using criteria 

h • b II • d xcellenc d • d b t at It must: e co ectIve an orga an pnva e an unorganize ; e 

principled and selfless rather than opportunistic and selfish; have revolutionary 

consequences; and negate rather than accept the basis of domination. However, 

none of these requirements make sense when one looks at Sedaka. In fact the 

opposite is true and thus defines what he calls 'everyday form of resistance'. 

Similarly, in the Corridor, there have been reports from authorities about the declining 

populations of lions in the GLTFCA. Chapter 4 shows how the resistance of local 

people to conservation initiatives might or might not contribute to this effect. 

Alongside this, the CAMPFIRE initiative that was implemented in the Corridor had 

according to local people stopped generating revenue that used to benefit them. 126 

As one disgruntled elderly man and local leader puts it: "Because of this GLTFCA 

intervention, even the construction of our local secondary school has stopped. It is 

not meant to benefit us" .127 

126 
I discuss the CAMPFIRE programme later in the chapter. 

127 
Interview, local leader, Davata, 24 July 2006. 
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Notwithstanding that it is the decline in support of consumptive tourism (safari 

hunting) in favor of the non consumptive tourism ( ecotourism) that is the major 

contributor to this scenario; 65% of my respondents blame the establishment of the 

GLTFCA as causative. This has more to do with the onset of the initiative when the 

CAMPFIRE initiative was already on the decline. Another factor that contributes to 

the decline in revenue generation by the CAMPFIRE is on the decline in financial 

support by donors (Mashinya, 2007:33-34 ). According to my respondents of all 

gender and varying age groups, this was coupled by limited consultations and 

involvement of all actors, such that the GLTFCA stands as hindrance to economic 

progress in the Corridor. 128 

I have shown in the above section that l v u ,i;.t l\ 'Lo!vlVIU1I 

different ethnic groups, gender, creed 

GLTFCA as assumed in the na"ive mean 

he Corridor are made up of 

ing visions regarding the 

ept of 'community' in policy. 

Further, the section details the different a • varying complementary and 

conflicting areas of focus which T,...,. .... ,.. ... ~~-..... ~ t livelihoods of local people. 

Importantly, it shows the power 'A'l' .&I(~ A AA"A~Ar ... ......... ,,.,,we landscape into 
. . . To ether i Ex el ence 

the wildlife corridor and the conseque ces on lie Ive ihoods of local people. The 

effect of the GL TFCA and the TFCA agenda is not complete without looking at the 

evolution of policy in the Zimbabwe sector. 

2. 5 Evolution of conservation policy in the Zimbabwe sector 

In order to understand conservation in the Zimbabwe context it is important to look at 

the history of governance of natural resources. This history not only had effects at 

national level but at local level (Corridor). For a variety of reasons, among others, the 

management of natural resources at local level has become a favored stance in 

Africa over the past two decades, ubiquitous in national political rhetoric and 

prominent donor strategies (see Murombedzi, 1998). Using a historical perspective, 

this section demonstrates how policy and legislature in Zimbabwe shapes 

conservation discourse and consequences on the livelihoods of local people 

particularly in the Corridor. That is on access to, control and utilization of natural 

resources, and how local people react to such effects. My analysis is divided into 

128 
I illustrate in chapter 3 that the image of local people is portrayed as inhibitors of progress. 
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three phases of legislative and institutional changes namely pre-colonial colonial and 

post colonial periods.129 

Literature on the governance of natural resources, argues that before the colonial 

period, the local leaders regulated access, control and utilization of natural 

resources.130 Local leaders draw much of their legitimacy and authority from "how 

they are embedded in the social and cultural life of local people, where discourses of 

tradition and associated cultural identity are still persuasive for many" (Cousins 

1998:97). Accordingly, the chief, headman and kraal head made decisions on where 

to graze, crop and establish homesteads by negotiating with local people. 

In a same vein, Katerere et al, (2001 ), 

organic management of natural resourc 

leader said: 

anagement system as the 

one elderly man and local 

Our ancestors lived in clusters for securit r~~~~~it~st human attack or raids 
from other tribes and wild animals. was also collectively 
conducted for the same s • fields are no longer 
productive or grazing areas s -t>iltrll-~~~~~i-tal'IQ,,t()Ji~fl ...,,~,.....Lll\~.1~-~~ided people 
on when and where to relocat . -~~·~~· 06). 

Regarding conservation during pre-colonial period, Murombedzi (2003), affirms that: 

As pre-colonial society became first regimented then stratified, access to and use 
of natural resources also came to be stratified, and conservation practices to reflect 
the attempts to balance competing interests. Such recorded pre-colonial 
conservation practices as the demarcation of sacred areas, the allocation of 
totems, the expropriation of labor for conservation etc, did not necessarily reflect 
egalitarian and consensual conservation, but rather the exercise of power over 
people and resources by dominant clans or classes, as the case would have been 
(2003:1 ). 

Pre-colonial tenure arrangement suited low population densities and ranged from 

pastoral sedentary agricultural communities, and allowed for migration, translocation 

and other responses whenever natural resources became degraded (Murombedzi, 

1998:2).131 The above suggests that natural resources were managed by the 

resource users or those with rights of access. 

129 
That is before 1890, during 1890- 1980 and 1980 to date, respectively. 

13° For instance, (Greif, 2002; Murombedzi, 1998; Matowanyika, 1989; Metcalfe, 1996, 1999; Mandondo, 2000) 
131 

Tenure here implies the relationship between people (rights and responsibilities) and between people and nature 
(renewable and non renewable resources). The relationship between people and the resources is complex. 
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Similarly, Metcalfe's works in Natural resources tenure in the context of sustainable 

use, 1999, summarizes the tenure systems that prevailed during pre-colonial and 

post colonial period in the Zimbabwe context. He states that: 

The cardinal feature of customary tenure, before its gradual erosion under the 
impact of colonial policies and population pressure, was consonance with 
traditional land use systems, which in turn were well adapted to ecological 
limitation. An allocation procedure based on kinship and local conventions 
recognized and rationed the finiteness of land and natural resources ( 1999: 1-2). 

Above, Metcalfe recognizes the strength of the customary tenure as its ability to 

prevent land grabbing, flexibility to adapt (resilience) in post colonial period and 

consolidates the social cohesion of people (Metcalfe, 1999:2). Despite the strengths 

of customary tenure, it has its limitations which are, lack of compatibility with the 

statutory system of property rights and . t It is also based on local 

membership which does not guarante 

promote incentives for conservation amo;:;:+-GGen 9-P1~ 

principles. 

Contrary to assertions by oth 

of tenure. This might not 

onform to gender equality 

0 on the other hand, ae 
argues that there was no managema1·.nro-v,i.:>-1.~ ~"' ... """".. c atural resources during 

pre-colonial period because no economic basis justifies such a system (2000:3). 

However, he acknowledges that Ndebele speakers would shift to other places when 

the areas they were living in were degraded. This explains in part that systems were 

in place that tracked environmental changes and alerted local people about the 

condition of the land. More so, decisions made to shift to other places were based on 

this system. His assertion conforms to Murombedzi ( 1998) and Metcalfe ( 1999) that 

the feedback system that supported the monitoring of the environment influenced on 

how decisions were made regarding the management of natural resources in pre­

colonial period. 

Critics such as those cited above provide evidence and a platform to critically 

analyze conservation and development discourse, and address the issue of power in 

those discourses. Further it elucidates the need to look closely on how power 

operated within these discourses and the gap between policy and practice in 

conservation. 
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Throughout colonial period land resources were administered through three 

overarching tenure systems, which emphasizes productivity, social differentiation 

(see Matowanyika, 1989); traditional which emphasizes security, equality and local 

people (Metcalfe, 1999); and private which emphasize individuality (for instance 

Murombedzi, 1998; Mandondo, 2000). The imposition of colonial state control over 

conservation took the form of land expropriation and other assets such as livestock 

from the local people (Land Apportionment Act of 1930 and Land Tenure Act of 

1969).132 It established protected areas which are referred to as 'conservation 

fortresses' in literature (Native Reserve Forest Product Act of 1928, Natural 

Resources Act of 1941 and Forest Act of 1948). Furthermore, it facilitated the 

promulgation of other legislation, which effectively removed the jurisdiction of local 

populations over those natural resources f i I Councils Act of 1937 and 

Tribal Trust Land Act of 1967). As th e tion describes, these Acts 

provided the basis not only for s I people but suggest to 

disempowering them from accessing b e resources in the 

Zimbabwe sector particularly in the Corridor. 

University of Fort Hare 
Accordingly, the Land Apportionmen teg 9 • fl~rJbi ~ land by allocating 51 % 

to settlers, 30% for local people, and 19% unallocated (Selby, 2006:50-51; 

Machingaidze, 1991 :558-559). Other scholars assert that the land was "divided 

roughly equally" among settlers and local people (see Kinsey, 2004:1671). This is 

highly contestable because the unallocated land also constituted protected areas 

(forests, game reserves), which benefited the minority (settlers) economically (See 

Palmer, 1977). By default, therefore, this thus suggests that economic benefits from 

the unallocated land indirectly benefited the settlers. The history of settler and 

expropriation in Zimbabwe and its impact on peasant agriculture and general 

economic well-being have been well documented (ibid: 1977). 

The Land Tenure Act of 1969 increased the share of land allocated to local people 

from 30% to 53% and decreased the settler allocations from 51 % to 47%. This 

distribution of land, espoused by colonial government however ignored the wide 

disparities in the quality of land (for agriculture production) and the numbers of 

132 
See Powers (2001 :1 ). 
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people each sector could support. In other words, this was a numerical increase in 

spaces of fading agricultural potential given to the local people further undermining 

their livelihood options.133 

Yet, the post-development literature discussed in chapter 3 shows that there is a gap 

between policy and practice (to conserve natural resources). In the same vein 

Murombedzi (1998), argues that the top-down development approach in 

conseryation during colonial period in Zimbabwe exercised power through 

centralizing policies and legislation. I argue that such power imbalances between 

colonial rulers and local people inform an image of local people as inhibitors of 

economic progress by alienating them from natural resources that are an important 

and integral part of their livelihoods. 

The Natural Resources Act of 1941 gave a I cate land to the president. It 

established provisions for the establish~~~~~ (vfral Resources Board (NRB) 

and sweeping powers of intervention in area nservation. The Native Colonial 

Councils Act of 1937 had e~rm.{~(l., . .lQAf.8Tfi ditary) to include 

appointed chiefs. 134 Powers of the cttig ere transferred to the state 

following the enactment of The Native Land Husbandry Act of 1951. The chiefs, 

however, continued to gain legitimacy at local level by continuing to allocate land 

through a de facto system that they were the custodians of the land.135 According to 

Scott (1985), this is another form of resistance to the ever changing regulations put 

in place by the colonial government on local governance systems that were in place. 

In degradation discourse and deforestation in colonial era, environmental 

degradation was caused by local people and not policies that created circumstances 

leading to the retrogression of the natural resources in the reserves. Two 

commission reports confirm this and recommend that the population densities in the 

reserves be reduced.136 Both reports indicated that there was massive destruction of 

133 
Colonial neglect of African reserves was the result of a fiscal apartheid in public sector capital investment policies 
(Wekwete, 1990). 

134 
Although the position of the chief is inherited through lineage and kinship ties with leadership circulating among families, 
some chiefs were introduced by the colonial rule. Another position of the village head was introduced during colonial period. 

135 
In this context legitimacy implies the moral conviction among people (those governed) that recognizes or grants the 
leadership in question, authority and the right to pass, and or enforce laws according to agreed standards or principles (see 
Global Oneness, 2008). 

136 
These were the Natural Resources Commission of 1938 and the Godlonton Commission of 1944. 
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the environment in the reserves and that this was a result of overstocking much of 

which had already been brought to a state where rehabilitation appears impossible 

(Mandondo, 2000) in the reserves. They estimated that 24 reserves were more than 

5% overpopulated; 19, at 50% to 100% overpopulated; and 19 were overpopulated 

by 100% or more. In spite of the overcrowding and paucity of land available even for 

subsistence farming, it is tempting to argue that degradation was eminent not 

because of practices by local people but by circumstances generated by policy. It is 

being suggested here that policy and legislature regarding relocation and creation of 

reserves were responsible for these effects. 

One striking feature about the inferred destruction of the environment is that, no 

relation to policy was made by any of th i ns reports. Such reasoning 

is not uncommon. It reflects a major depa _...------......----,....._ rating credible knowledge in 

degradation discourse. It rather blames 0JI.L!:,,,~~:::~~1ur degradation implied in the 

Commission reports. Similar findings we Kissidougou in New Guinea 

(Fairhead and Leach, 2006), and Mkomazi ... ~RP-weserve in Tanzania (Brockington . 
and Homewood, 2001 ), where 'ff~0itf1tJa~i~1111L\l(!~Ua.lil) -- - ~ orities for political 

ends. The lack of evidence, data an such assertions about 

local people and degradation were but a convenient platform on which to lobby for 

other agendas.137 

Similarly, at end of the colonial period the state of natural resources was already in a 

state of crisis (Murombedzi, 1998:1 ). This scholar says the situation was 

characterized by the decreasing ability of the state to regulate resource use, and the 

decay of local institutions that had previously been developed to manage natural 

resources. Because of the nature of policies and legislature imposed by colonial rule, 

local institutions lost their jurisprudence. Yet rather than being merely the passive 

victims of legislature, local people developed avoidance mechanisms by abandoning 

conservation initiatives. Again it is evident that "power does not reside solely with 

those operating within hegemonic discourse arena" (Bologna, 2008:76). 

137 
See chapter 4 for details of farming and conservation practices in the Sengwe prefecture that are not recognized in the 
GLTFCA management plans drawn by authorities. 
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A disgruntled elderly man and local leader in Sengwe view the effects of colonial 

policies by saying: 

The colonial government was rough for sure - Ende hurumende yeMabhunu [White 
colonialists] yanga iri rough zveshuwa. They took away our ancestral land and 
livestock, limited our access to forests and game reserves, as and when they see fit. 
But we never stopped issuing land to our people, setting out fires for agricultural and 
conservation purposes, hunting and harvesting of natural resources in the 
Gonarezhou National Park. That is how we continue to live even today and that is not 
going to change (Interview with elderly man and local leader, Sengwe, December 
2006). 

Three important points are raised by the elderly man in the above quote. First he 

regards the colonial government as rough suggesting insensitivity. Second he 

laments the appropriation of land and other resources such as livestock. Third he 

cal people continued their 

f land by local leaders. He 

f existing policies in place. 

indicates that irrespective of restrictions 

activities in the protected areas includin 

declares that these activities will not st 

This brings to the fore about the issues 

characteristic of the colonial government in 

l!:::~~~1~:J!Jr al of rights as one effect or 

e prefecture. 

Universi of Fort Hare 
Writing in 1978, Said states that so ~rlmfili~~i f • • n include "the denial of 

human rights, legal rights of residence, the status of nationhood and historical 

identity" (1978:40). These were evident in Zimbabwe particularly in the Corridor. In 

his 2003 edition, he contends that "what our leaders and their intellectual lackeys 

seem incapable of understanding is that history cannot be swept clean like a 

blackboard, so that "we" might inscribe our own future there and impose our own 

forms of life for these lesser people to follow" (2003:xiii). In this regard, colonial laws 

suggest preventing local people from exploiting natural resources and being involved 

in the economy as equals. 138 However, the end of the liberation war (fought between 

1966 and 1979) and independence of Zimbabwe, brought with it renewed trajectory 

of policy and legislation transformations regarding conservation. 

In post colonial period in Zimbabwe, land resources are administered through three 

overarching tenure systems: state; traditional; and private.139 I argue that the 

governance system of natural resources after 1980 (re)centralizes power at district 

138 
This affirms the image of local people as what I call inhibitors of progress. See chapter 3. 

139 
See Matowanyika (1989), Metcalfe (1999), Murombedzi (1998), Mandondo (2000), Shackleton and Campbell (2001), 
Kundhlande and Luckert (1997). 
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level despite the rhetoric implying decentralization.140 To do so, I adopt the six 

strands of the top-down approach to planning and implementation of legislature and 

policies as illustrated by Mandondo (2000:12). These are: Structures that deny [local 

people] accountable forms of representation; Centralisation of power and decision 

making in environmental regulation systems which is associated with discourses of 

science to justify a command and control approach to conservation; the use of 

alienating languages in certain forums such as the Rural District Development 

Committee (RDDC) that override the visions of lower constituencies; Externalization 

of locally collected revenues; and the presence at the local level of many 

organizations, essentially [assumed] sharing the same broad goals but with different 

and often predetermined visions of how, when, for whom and through whom to 

achieve them (2000: 12-13).141 

The Parks and Wildlife Act of 1982 ext wildlife resources to local 

people through the CAMPFIRE initiative. "tl!li~~~~w appropriating authority from 

the state to the Rural District • e et al, 2001 :4; Moya, 1999).142 

However, the RDC Act of 198 state level to the 

district level whilst making the power 

In 1994, a directive by the Prime Minister created a sub-district level governance 

framework that was aimed at promoting the democratization of district plans and 

popular representation. These were the Village and Ward District Committees, 

VIDCO and WADCO respectively. Some scholars argue that the formation of these 

structures was part of a measure purportedly adopted to punish chiefs for their pre­

independence role as functionaries of colonial oppression (Makumbe, 1998). After 

the June 27, 2008 presidential elections in Zimbabwe, chiefs were given grinding 

mills and electricity generators as token for their role in the victory of the ruling 

140 
Decentralization is the devolution of central State assets and powers to local or private decision-making bodies: 
representative local government, local administrative branches of central government, non-State organizations (NGOs, 
Cooperatives, associations, etc.) or private individuals and corporations (Ribot, 1999: 4 ). It is true however that 
decentralization took place in the Zimbabwe. However authority from state level was granted to another level (RDC) that 
critics (whom I also concur with) assume are not low enough to represent the village level 

141 
The RDDC is the district's supreme planning body that is tasked with consolidating the various ward plans into the district 
annual and five year plans. 

142 
It marked the beginning of a formalized Community Based Natural Resources Management (CBNRM) initiative in 
Zimbabwe. 

143 
That is at RDC and not to lower tiers such as the WADCO and VIDCO. 
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party.144 This was embedded in the ruling party's strategy to garner political support 

from local people through the chiefs. The local chief Sengwe confirmed receiving 

monthly allowances, subsidized housing scheme, subsidized car ownership loan, 

agricultural inputs including a tractor, a harrow, sprays et al, as benefits for his post. 

One elderly man and a local leader said "If you were in that position were you going 

to refuse the benefits of the chief?"145 This suggests though ironically that the role 

and benefits of local leaders are used by government to shore up sagging political 

fortunes. 

In spite of the changing roles of local leaders and institutions, they maintain their 

legitimacy at local level. Ostensibly in an effort to empower chiefs, the Traditional 

leaders Act of 1999 introduced further b,...~,G'~•-,,~ hich chiefs were given the 

role to ensuring that the land and its n 

terms of the law. Chiefs in particular, co 

the indiscriminate destruction of flora 

settlements, preventing the d 

are used and exploited in 

~v~,13m11Yn.,~f!tion, and over-grazing, and 

L~ ~ roo~. They also oversee illegal 

resources in their areas (Gov 

comes out in the Traditional Leaderr village assemblies and 

ward assemblies that are chaired by local leaders, and work hand in hand with the 

VIDCOs and WADCOs. This added strata to the existing institutional arrangements 

reinforces bureaucracy at local level. Another centre of power however, exists at 

local level. This is that of spiritual leaders. Spiritual leaders also have authority not 

only on spiritual belief systems in the Zimbabwe sector but on matters regarding 

conservation of natural resources. 

Spirit mediums (such as Puzani in the Corridor) play a role in the formulation of rules 

governing access to natural resources by different gender groups. The rules they 

impose are not contested and people have to oblige. Local people believe that spirit 

mediums communicate directly with the ancestors of local people and whatever they 

say is, therefore, incontestable. They determine the time of harvesting of fish 

(salvage harvesting), Mopane worms (butterfly pupae) and palm leaves. Resource 

access is also limited to gender groups for specific resources. For instance, men and 

144 
The Standard, Saturday, 12 July 2008:16. 

145 
Interview with elderly man and local leader, Sengwe, August 2006. 
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young women are not allowed to mine salt in Malipati area where the elderly women 

are permitted. The local spirit mediums also regulate access and management of 

natural water sources like springs. 

In this section, I illustrated how policy and legislature related to conservation in the 

Zimbabwe sector affects the access to, control over and utilization of natural 

resources by local people in the Corridor. However, other policies regarding 

agricultural reforms had a profound effect on the livelihoods of local people in 

Sengwe. 

2.6 Molding or remolding local livelihood options 

Agriculture is acknowledged as the back abwe economy. 146 This has 

a long history that is shaped by col o t colonial governments as 

expounded in the policies. These polici gricultural landscape of the 

Corridor with consequences on the sour~~~fel-'it~c:Jds of the local people. I use 

the metaphor of remolding as a potter determ1-1· ~Ac~ 

imaginations, a desired symmet 

authorities use agricultural policy to ;/;t 
ffllin this context that 

munity. This image has 

consequences on the sources of livelihoods of local people in the Corridor. This 

section, concentrates on policies that regulated livestock production and promotion 

of wildlife resources as they apply in the Zimbabwe context and the Corridor. 

From colonial period to present day, policies in Zimbabwe were developed to 

promote commercial production of livestock in order to meet demand by both the 

domestic and international markets. Between 1896 and 1898, the livestock sector 

encountered a manifestation of the Rinderpest which destroyed livestock. Yet despite 

this drawback, stern enforcement of the policies saw the Zimbabwe national herd 

growing. In the commercial sector for instance, livestock population increased by 

more than 2000% (from 39,000 in 1907 to 954,000 in 1931 ), and 893% in the 

communal areas (from 164,000 to 1.63 million) over the same period (Mosley 

1983:14). 

146 
See Taylor (1999:188), and Richardson (2005:1). 
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Similarly, the establishment of the Cold Storage Commission (CSC) in 1937 provided 

price guarantees for settler farmers producing commercial beef. Its mandate was to 

oversee marketing of beef for the export and domestic markets, enforcing a grading 

system and fixing of beef prices.147 Veterinary services were readily available to 

commercial (settler) producers but limited support was rendered to local farmers in 

times of disease outbreak. But because of the constant interactions of wildlife and 

livestock, a need to control livestock diseases and at the same time conform to the 

high quality export market standards arose. 148 In particular, the buffalo, wildebeest, 

zebra and wild porcine (wild pigs) are carriers of various diseases including Foot and 

Mouth Disease (FMD) but they do not develop symptoms (Perry et al, 2003:10; 

Bengis, 2005:17). Hence there was need to prevent contact between wildlife and 

livestock. Accordingly, this fo llowed the pref tial market access to EU, 

African, Caribbean and Pacific nations 

taken.149 

nt that such measures be 

limited animal movements acros~~uestail!>l~~OCP-2:©llew ..,.Gtt;lJU'¥Yo, 2003:487-488). 
. . To ether in Ex elle ce . 

Established zones also improved veten ary services or aisease surveillance, as well 

as quarantine and livestock vaccinations in cases of outbreaks. 150 A veterinary fence 

was constructed in Sengwe before the GLTFCA initiative that cut through the 

Corridor. Ostensibly the fence restricted animal movement without authorization for 

disease control purposes.151 

The first recorded outbreak of FMD was in the southeast of the country in 1931 (du 

Toit 2005:14; Thomson et al, 2003:146).152 Statistics show that between 1985 and 

2000, a total of 105 Foot and Mouth Disease cases were recorded (see Perry et al, 

2003:10-11 ). During my fieldwork, I visited nine dip tanks in the Corridor where I 

147 
Beef exports were one major income earner of foreign currency in Zimbabwe. 

148 
As dictated by the Sanitary and Phytosanitary (SPS) regulations to the EU. 

149 
According to the international standard setting body the Office International des Epizooties (OIE), Foot and Mouth Disease 
(FMD) is classified as a notifiable disease under 'Class P.: and therefore should be under control (see www.oie.org. 
Accessed, 5 June 2009). 

150 
The strategy was to establish fenced zonation aimed at total control of Foot and Mouth Disease to other parts of the country 
especially the beef export zones. Culling of wildlife was also conducted as a measure to control Tsetse Fly in Zimbabwe, 
which wild animals are believed to host (Murindagomo, 1997:433). 

151 
Indeed it did not restrict farming and conservation practices by local people in the Corridor as is now witnessed with the 
proposed elephant proof fence under the GLTFCA initiative. See chapter 4, page 128. 

152 
See also Thomson et al (2003:146) 
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observed their status in terms of use and collection of livestock statistics. Dipping 

was no longer regular and households had to acquire own chemicals to control ticks 

on livestock and hiring veterinary staff to assist in treating infected animals at local 

level. Respondents of different gender and wealth status acknowledged that the 

costs to control ticks and treat animals were high and only available from 

neighbouring countries such as South Africa and Mozambique. 

All my respondents, consisting of men between the ages 20 to 65 years, alluded to 

the fact that despite the payment of dipping levies locally known as "Cards" to the 

state, the service has since deteriorated.153 They relate cattle deaths in the Corridor 

through tick borne diseases as one effect of poor service delivery. See my story of 

the visit to Chief Sengwe's residence in ~ l!\~n. Mr Dziva, chapter 2, page 

35. Prominent diseases occurring in the O ~,.----.._ mpy skin, Heart Water, Red 

Water and Black leg.154 

A threat of transmission of bovine tuberculo:-.·,~1--Hr, 

Africa into Zimbabwe exists. NbUi1,i re1~ iltl,j 

transmission through reducing wild 1 .n,·.ar~i~,,..."N"' a physical barrier 

such as a fence is needed. To this effect the EU pledged €10 million for the 

establishment of the fence (see Walmer, 2003:273). It is within this scenario that 

international funding and support the establishment of physical barriers such as 

fencing and the implementation of veterinary regimes, that promote the 

commoditization of both wildlife and beef (see du Tait, 2005:11 O; Kock, 2005:1-2). 

See figure 2.3 below. 

153 
"Activities in Zimbabwe remain constrained by the ongoing political and economic crisis that impacts on stakeholders at all 
levels. On an economic level the reluctance of donors to engage with Zimbabwe until political refonns are implemented has 
meant that there is very little money available to fund these types of activities" (Murphree, 2006:41). 

154 
Interview with middle aged man, Veterinary Officer, Malipathi , 1 November, 2006. 
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Figure 2.3: Proposed foot and mouth zonation in southern Zimbabwe. 

Source: du Tait (2005) 

Mozambique 

■ Areas currentty 
designated for 
FMD "' infected bUffolo 

.. Possible new definition 
or\ .. .. 

o e n xcellen 

Such plans reflected in figure 2.3 that are shared among authorities might have 

consequences on the livelihoods of local people similar to those of the GL TFCA 

when implemented. Yet this proposed Foot and Mouth fencing goes far beyond the 

proposed Corridor, suggesting further uncertainty to the rest of Sengwe. 155 

The enactment of the Wildlife Act of 1988 brought drastic changes to the value of 

wildlife and its importance in improving local livelihoods (Child, 1988:178). 156 Such 

that by 1994, wildlife ranching became one of the fastest growing new uses of 

commercial farming land in Zimbabwe with about 20.7% of commercial farms under 

wildlife utilization (Hill 1994:227). Consequently, a rise in the establishment of 

conservancies was evident during the period 1988 to 1990. 

155 
It spans from the western boundary of Gonarezhou to the western edge of Dite 2 Ward. 

156 
Associated increases in trophy hunting and eco-tourism ventures such as the CAMPFIRE initiative (du Toit, 2005:3) was 
noted. 
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A growing body of literature on wildlife shows that wildlife species are evolutionarily 

adapted to dryland environments and more resilient to these environments. Thus it 

has become more acceptable that they be promoted in agriculturally marginal areas 

such as the Corridor. But because local people living in these designated wildlife 

producing areas (Zimbabwe sector), did not benefit from the growth of the wildlife 

industry, it remains politically controversial. 157 Regarding this situation, scholars such 

as Kock (2005), argues that: 

So to sacrifice wildlife in favor of developing a competitive commercial livestock 
sector has little justification, but to develop both wildlife and commercial livestock 
concerns mutually (not defaulting to one or the other exclusively) is a key to 
utilization of available resources (Kock, 2005:2). 

I have shown in this chapter that it is the areas of botanical interests that justify the 

establishment of the Corridor irrespecti 

routes in the GLTFCA Zimbabwe prefect r­

only suitable habitats for wild life but offe 11
1 rqurt!

1
NiUt:~!~ih' 

botanical interests are not 

o the promotion of tourist 

initiatives in the GLTFCA arena. Lookin --·--- ies and legislation, set out 

above, it can be seen that control of.and a~cess o natural resources during colonial 

and post colonial period, do no e9' V h a I it entralizes authority 
oget erzn xce ence 

to the state. Similarly, the history of livestock and wildlife production do not provide 

opportunities to local people. As observed by Metcalfe (1999), "wildlife legislation 

supports districts not villages" (1999:8). I have argued that the governance system 

during and post colonial period continue (re )centralizing power at district level 

despite rhetoric implying decentralization of governance in natural resource 

management. This alienates local people from natural resources. 

The following chapter is devoted to discussing how the implementation of the 

GLTFCA has effects that resulted in the creation of bureaucracy, polarizing local 

institutions, centralizing decision making to the state, and creating an image of local 

people as inhibitors of economic progress. It goes on to examine concepts such as 

'community', 'community participation', and 'progress' as they apply to the GL TFCA, 

the National Parks and Wildlife Authority (NPWA) and Sengwe people in 

development discourse. 

157 
(See Bond, 2001; Wolmer et al. 2003; Wolmer, 2003). 
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Chapter 3 

Development perspectives and conservation. 

Building on chapters one and two, this chapter presents empirical material 

outlining the effects of the Great Limpopo Transfrontier Conservation Area 

(GLTFCA) on local people. In my discussion, I engage one of the major 

themes in the thesis: that there are gaps in the implementation of the GLTFCA 

relative to its policy, which has generated power imbalances at the expense of 

local people's interests and livelihoods. I argue that such power imbalances 

inform an image of local people as what I will call inhibitors of progress. The 

chapter also demonstrates how the r: toci.c-1hat nsfrontier Conservation 

Areas (TFCAs) promote socio-econo II.. i t to local people, is or is 

not translated into practice particular! U::L-L~~ YJ...J.tu .. 1-ur. It goes on to illustrate 

how the GLTFCA creates local institutions and 

centralizes decision making ___ such as 'community', 

'community participation', a o the GLTFCA, the are 
National Parks and Wildl vrim'~.;;~t;.: eSengwe people in 

development discourse are analysed. Before looking at the effects of the 

GLTFCA on local livelihoods in the Corridor, let me present a story about a 

meeting I atttended in Harare in response to a call by a potential donor to the 

NGO I was affiliated to. 

In December 2006, I attended a meeting in Harare's Mount Pleasant Office 

Park where the European Union (EU) launched its 2007 financial aid package 

to Zimbabwe. There was an overwhelming response from various 

development sectors such that the room allocated for the meeting was packed 

with attendants. Participants came from Nongovernmental organizations 

(NGOs), the private sector, government departments as well as regional and 

International development agencies. Some had to stand throughout the 2 hour 

meeting because space was lacking. Presenters highlighted the different 

thematic areas the EU supports including a lengthy one on eligibility and 

accounting procedures. I was not moved by the project proposal format and 

criteria set for potential beneficiaries. 
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What was unique about this meeting was that partnerships with the private 

sector, which accordingly increases the chances of funding. Was there 

anything wrong with the current funding arrangements in which the private 

sector is involved? For instance the private sector has been supplying 

agricultural inputs and equipment to development initiatives such as irrigation 

schemes with water pumps and accessories, fencing materials, fertilizer, crop 

seed and insecticides. What came to my mind then was how best my 

organization presents itself to access the funds. Honestly, I did not think of 

how the priorities of the clients we serve fit into this equation. In my above 

account, I draw the attention to the reactions of development agencies and 

their agents to access financial packages. At the most, these dynamics 

correspondingly bring about transf stitutional culture and 

possibly institutional policy. This 

consequences on livelihoods of local 

Williams (1998:1) puts forwa i 

e in a manner with 

I show in this thesis. 158 

The relationship between ~~ttlGLEh~~m~ c@~n~1t0:fi mplicated. 
On the one hand, many econu1.1•~~:> i!tli,H,.\t: z a~·.~~~ .... co'.t'R ... ...,'9r#i. 1b essential role to 
play in the promotion of econo ic evelopmen , ano can be helpful in 
promoting principles of sustainability. On the other hand, not only have many 
critics doubted the efficacy of aid but many have detailed the environmentally 
damaging consequences of many aid projects ( 1998: 1 ). 

Williams in the above quote, postulates the effects of development funding on 

rural livelihoods and conservation. He argues that sustainable development 

strategies adopted by international donors extend and reproduce forms of 

dominance. He goes on to state the complexity of the issues at stake that the 

attempt to reconcile growth and environment objectives leads to an overall 

strategy which differs markedly from traditional approaches to development. 

The above scenario brings up discourses of development and that of 

conservation specifically looking at the GLTFCA which is the focus of this 

thesis. The GL TFCA Treaty of 2000 states that: 

158 
I shall , however, return to this scenario in chapter 5 on NGO discourse and in particular my experiences working 

with SAFI RE and the SEVACA initiative in the Corridor. 
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As eco-tourism development and marketing is likely to be a prominent 
feature of the proposed Transfrontier Park [GLTP], mechanisms for equitable 
sharing of revenues, particularly from entry fees to the Park, will need to be 
developed at the outset to avoid unnecessary conflicts. By making wildlife 
profitable, through active participation of the private sector, it attempts to 
stimulate rural development (GLTFCA Treaty, 2000:1-5). 

The GLTFCA policy document, which is available on the official website, does 

not tell us about the far-reaching consequences of conservation policy 

especially on the local people.159 In spite of the fact that the GLTFCA policy 

remains impressive in the conservation and development arena, in practice as 

this thesis illustrates, it is riddled with rhetorical inconsistencies. For instance, 

it stresses the profitability of wildlife, which responds to free market forces that 

could be externally driven. One of t~e---ettef;t..S--Gf.-tr.1e response to external 

market forces in the management of t an be and I argue that 

local people have a lesser leverage efit at this development 

interface. The sections and chapters uss this concept and its 

effects on the livelihoods of local people 

University of Fort Hare 
Apart from other provisions in ffi g ·1n11t1-11n-n • e • c~oints out that local 

people can be 'enabled' as if disabled to conserve natural resources and will 

only do so when they start realizing direct benefits. "It also simultaneously 

provides local communities [local people] with incentives to conserve wildlife 

and to manage inter-related natural resources such as soil, water, woodlands, 

arable land and grazing land" (GKG Conceptual Plan, 2000:3). This suggests 

that local people are not conserving the natural resources in the conservation 

area because no benefits are accruing to them, seemingly economic 

benefits.160 Similarly, the Animal Health for the Environment And Development 

(AHEAD-GLTFCA), praises the establishment of the GLTFCA as a means to 

promote the involvement of local people. 161 It says: 

159 
See http://www.environment.qov.za/Documents/Documents/GreatLimpopoTP/ConceptPlan.htm#Anchor-1.-
14065. Accessed 27 September 2009. 

160 
I illustrate in chapter 4 that local people farming practices contributes towards the conservation of natural 
resources in the Corridor. 

161 
Animal Health for the Environment And Development (AHEAD) is a technical body that was approved by all 
SADC member States, through the Regional Biodiversity Strategy to provide technical assistance to the 
implementation of the GLTFCA. Specifically the AHEAD approach is adopted as a model for addressing 
challenges at the wildlife / livestock / human health interface, particularly in a transboundary context . We are 
extremely pleased to have been asked to contribute to this milestone policy product, which focuses on 
biodiversity/ development linkages (see AHEAD, 2006: 6). 
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In short, it is a tremendous step forward towards a more sustainable 
approach to wildlife conservation and land stewardship by one of the most 
science-oriented protected area management authorities on the continent 
(AHEAD-GLTFCA, 2006:8). 

AHEAD-GLTFCA here celebrates the onset of the GLTFCA as an initiative that 

not only supports conservation but in particular the promotion of a scientific 

approach to conservation, which at the same time assumes the upliftment of 

local people in development. Forthwith, this approach was adopted by the 

NPWA in the Zimbabwe sector. 162 The approach claims to involve local 

people, appropriate, and sustainable as: that is "ecologically, socially and 

politically sound" (NPWM, 1998:8). Imbalances of power and capacity among 

different actors in the GL TFCA arena are, however, recognized in the policy 

alluding to the weaker and stronger p "l~1'"'~.fu'if~-l.l.!l/v.,,.., tms that "capacity building 

of the weaker partners can be ass s tronger partners" (GKG 

Conceptual Plan, 2000:3).
163 

I shall ~;;;~·~~t se weaker and stronger 

partners are and show how they pon ed to this imbalance of 

authority in the implementation process in conservation and development 
University of Fort Hare discourse. 

Together in Excellence 

3.1 Development thinking 

The term development is illusive. In their book Anthropology, Development 

and The Post-Modern Challenge, 1996, Gardner and Lewis, define 

development as: 

Development refers to ... processes of social and economic change which 
have been precipitated by economic growth, and or specific policies and 
plans whether at the level of the state, donor agencies or indigenous social 
movements of people who experience them (Gardener and Lewis, 1996:25). 

The above authors also point out that development involves deliberately 

planned change, and continues to affect the lives on many millions of people 

across the world (1996:2). These changes as the above quote might also 

imply can have either positive or negative effects on various actors. And what 

is unique about development in the above definition is that it is a deliberate 

plan. At this point, I ask: "Whose plan and timing?" It goes without saying that 

162 
I discuss the NPWA's Gonarezhou National Park Management Plan in chapter 4, page 123. 

163 
In chapter 2, I discuss actors in the GLTFCA Sengwe arena. The following chapters illustrate the varying interests 
and authority as they interact with consequencies in the livelihoods of local people. 
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indeed, development is a contested arena. As a number of scholars have 

shown that in development, there is the crafting of subjectivities that 

dissociates the history of the locals and creates images which could be out of 

context. 164 

In a similar vein, Wilson (1953:11) points out that the use of numbers can be 

misleading and dangerous in the development arena. He illustrates that 

eloquent facts are adduced to justify development initiatives especially 

regarding to hunger and poverty.165 He says: 

Over 1,500,000 million people, something like two-thirds of the world 
population, are living in conditions af acute b11oge defined in terms of 
identified nutritional disease. This hu ' ge ·s s e time the cause and 
effect of poverty, squalor, and misery ii son, 1953: 11 ). 

pment interventions are 

constructed by a justifiable and yet, f se 1 

countries. For instance that & 50p,000 1J1ill1on eople, are living in conditions 

of acute hunger, is suffic1en ~ e;:,;:,.-">,,~,.,..,i,,., . 1•~.,. .. 1"ltt~- r otential global 
.1. oget er m Exce ence 

catastrophe. But is it representative of the truth at local level. Nonetheless, 

Gardner and Lewis (1996), argue that development is "a construct rather than 

an objective state, a dream, perhaps, but one which many people assert has 

justified initiatives of continued Northern dominance over the South" (1996:1 ). 

In Encountering Development, 1995, Escobar, puts forward a similar 

argument: that "development is a mechanism for the colonial and nee-colonial 

domination of the South by the North" (1995:213). Because it is about 

domination, we are warned of the hegemony associated with top-down 

approach planning, implementation and consequences of development 

interventions many may have underestimated. Similarly, Stirrat and Henkel 

( 1997), argue that what is viewed as orthodox, and which assumes a certain 

consistency and uniformity, should rather be seen as an area of contestation 

in this case development (1997:66-80).166 

164 
(For instance Mosse, 2005; Bond, 2001 ; Escobar, 1995; Ferguson, 1990; Gardner and Lewis, 1996). 

165 
I adopt the term poverty by Gardener and Lewis (1996:25), to mean " .. . a state in which people are denied 
access to the material , social and emotional necessities of life. 

166 
I discuss gender and women empowerment as examples of such orthodox in this thesis in chapter 5, page 150. 

80 



 

 

In The Anti-Politics Machine, 1990, Ferguson documents the Thaba-Tseka 

livestock intervention in Lesotho illustrating how far development planners can 

create justifiable images to appropriate an intervention. He demonstrates how 

Lesotho was constructed by development agencies as a backward country 

that needs to be integrated into the market economy. Further, he suggests 

that the image of Lesotho was portrayed as: 'traditional', had a 'subsistence 

peasant' society, and a 'virtually untouched country' by the modern economic 

development status. This, however, turned out to bear so little resemblance to 

reality resulting in what he referred to as "one of almost unremitting failures to 

achieve their objectives" (1990:223). 

The Thaba-Tseka intervention supp lopment of appropriate 

marketing outlets, controlling grass a estocking and grazing 

associations, introducing improved c d, convincing the local 

farmers to market their non-productiv·~~~ ~~~:k sults of the intervention 

were not pleasing. Some uni d 

struggles over use of projec(IU(/◄9f111 €1~t-s 

funds for the intervention and on actions in the 

district. There was also reluctance of farmers to convert grazing animals into 

cash through sale, paddock fences were cut or knocked down, and gates 

stolen so that there was free grazing by all (ibid, 1990). 

Irrespective of this failure, more and more funding for development 

interventions continue to be awarded to Lesotho. The argument here is that 

the rhetoric around the livestock development in Lesotho, generated conflicts 

among various actors. In this case Ferguson demonstrates that development 

is a machine for reinforcing and expanding the exercise of bureaucratic state 

power, which incidentally takes poverty as its point of entry. He also says that: 

"Development initiatives are technically negotiated and justified" (pers.comm, 

Cape Town, 19 September 2008). Thus the support of interventions might 

have no desirable effect on poverty but does nonetheless have concrete 

effects. Ferguson argues that the real purpose of development projects is to 

167 
Destocking is a process whereby livestock is selectively culled or removed in order to promote a required breed 
with desirable traits like high beef and milk production. 
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aid outside interests into the developing countries, as does Escobar (1991, 

1995). He asks questions about whether or not development aid really helps 

poor people and what aid does besides fail to help poor people? In 

conclusion, he remarks: that "it is not surprising, therefore that the country 

profiles on which the agencies base their interventions frequently bear little or 

no relations to economic and social realities [and] it is hardly surprising that 

development projects have failed even on their own terms" (Ferguson, 

1990:225). 

From the above discussion, I will try answering these questions as they apply 

in the GL TFCA arena and its effects on the livelihoods of local people residing 

in the Corridor. The GLTFCA as I t ~l'\1m J1.m the chapter, centralizes 

authority, adopts a top-down develo 

process on conservation with negatiVLe 

people residing in the Corridor. 

Bond in The IMF and 

h and decision making 

t\~~'1~~~~1/~ s on livelihoods of local 

systematically 

challenges the top-down appro y the International 

Monetary Fund (IMF) and The World Bank in Africa. Looking at the cases in 

Angola, South Africa, Malawi, Mozambique, Lesotho, Zambia and Zimbabwe, 

he illustrates how interventions result in creating conflicts among actors, 

influencing policy reforms and disadvantaging local people. He asserts that 

the funding of the initiatives is not aimed at furthering the causes of racial 

equality, economic justice, and ecological sustainability, but on the contrary 

promoting external interests (2001 :234-235). Bond also notes that the 

pragmatic influence of the financiers in modeling policy frameworks is 

construed in the terms or conditions for granting aid (ibid:2001 :235). In a 

similar vein Williams (200.7), argues that the justification for the Bank's 

activities is that "economic relations are natural, hence its capital injection into 

development initiatives and is not a way of imposing hegemony but "assisting 

in what is a natural course of development" (2007:97). 
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During an interview with middle aged official at the Masvingo provincial 

government offices, he posed questions regarding the financing of 

development initiatives. He said: "Why are world financing bodies expected to 

release funding without supporting their interests? Why do recipient countries 

accept underlying conditions for such aid? And who is responsible for the 

consequences of such initiatives? Otherwise, who should mitigate what effect 

and to what extent? (21 October 2006). This thesis does not answer all the 

questions posed by the authority but outline relevant processes and practices 

that in part can provide clues to answering these on the other. I draw from 

works by Foucalt to look at how knowledge generates power. "Post 

structuralists have, with varying degrees of success, drawn on a Foucauldian 

approach to trace how knowledge ge e a ,l))(!)W13f4 nd that one can see the 

process manifested in the relation lopment discourse and 

development practice" (Bologna, 200 elopment discourse, the 

above radical views are highly contestt=\ff-~~ iuit~1matic for they relate to the 

gaps between policy and practice. 

University of Fort Hare 
. o et er in Excellence 3.2 The gap between pohcy an p ac ice 

In his book Cultivating Development, 2005, Mosse, an inspiring development 

anthropologist has a different perspective on the relationship between policy 

and practice. Using a story from a British Department for International 

Development (DflD) funded agricultural development initiative in Western 

India, he illustrates how the practice and policy gaps unfold between the 

development agencies and local people. He places his discussion in the 

context of two dominant but opposing theories, arguing that neither an 

instrumental nor a critical approach explains the role of policy. Further, he 

demystifies the instrumental perspective in that good, rational policy leads to 

good, rational practice. On the critical perspective, he argues that policy is 

bound to have unintended, often unarticulated effects, entrenching ideologies 

and power relationships. He explains that the relationship of policy to its effect 

is the same besides under the circumstance when the unintended effect 

replaces the intended effect. 
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In terms of practices, he argues that development practice inform policy, in the 

sense that actors construct a particular representation of their practice. 

Further, he demonstrates how DflD policy responds to changing development 

paradigms that is from participation to sustainable livelihoods and then to 

state level partnerships. I shall illustrate in this thesis how the GLTFCA policy 

also changed along with the development paradigm as well as the gaps 

between the intended and unintended effects of the initiative on local people's 

livelihoods residing in the Corridor. 

Realizing the role of policy in development and the gap between policy and 

practice, Masse (2005) makes five propositions. These are: 

i) Policy's primary functions is to aintain political support, 

that is, legitimize rather than ori 

ii) Development interventions are • 

organizations and the need to mra.fitta1rifi~nffi1n 

iii) Development projects work to mai emselves as coherent policy 

ideas, as systems of re.0I~t:trttaltorllasltt•a.lll -UL· ... t!..t,>n...,1c_~_,!""';iv,.J~ IH ....... a1 systems; 

iv) Projects do not fail , they & arks of support and 

validation; and 

v) Success and failure are policy-oriented judgments that obscure project 

effect (2005:14-19). 

These propositions bring about the tendencies of hegemonic discourse on 

participation in the DflD initiative and many other such interventions in Africa 

particularly the GLTFCA as I shall illustrate throughout this thesis. In policy 

discourse, during the 1990s, participation was authoritative. According to 

Masse, the DflD initiative in India enrolled the language and policy of the time 

that was about participation.168 In so doing, the initiative claims to be a 

relevant development intervention. Irrespective of this scenario Masse further 

illustrates how this concept of participation can be hijacked by local elites, and 

local knowledge is influenced by various experts. He further affirms that the 

participatory policy was to make it possible for the variety of actors working in 

168 
The development and engagement of new paradigms is one characteristic of development so is participation of 
local people in development intervention. I problematize participation on page 87. 
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the area with varying goals and agendas to work together. These are the 

NGOs, government departments, commercial enterprises and the 

international agencies. Indeed, integrating conservation and development is 

often problematic in practice (Wells and Brandon, 1992; Larson et al. 1998), 

because it simultaneously often brings together a multiplicity of actors 

(Mashinya, 2007). I will illustrate how this multiplicity of actors has 

consequences on local people in the GLTFCA arena. 

Using the above scholars' assertions in development discourse (Escobar, 

Ferguson, Bond and Masse), the following section reviews the concepts of 

'community', 'community participation', 'traditional' and 'progress' as they 

ich is my study site. 

3.3 The concept of community 

The use of the concept of communit~~~~~,rnent discourse has been 

widely contested, because it does '"'"""''"'T.....,,r1e complexity of cohorts of 

people. For instance, writinaLtlri J5l;~~:ttli~A~tta amphele's The 

Quest for Community, 1988, dem~ ~~~+kfih"lty can be viewed as a 

political term that defines constituencies in the establishment of parliament 

politics (1988:30). In terms of conservation, Murphree (2001 ), define a 

community as a "principle manifest in a social grouping with the actual or 

potential cohesion, incentive, demarcation, legitimacy and resilience to 

organize self ... at levels below and beyond the reach of state bureaucratic 

management" (2001 :26).169 What is important in this thesis is the attribute of 

cohesion that denotes the different interests and vision among different 

members of these social groupings to have a particular objective they opt to 

collectively decide to achieve.170 Scholars such as Leach, Mearns and 

Scoones, (1996), look at a community as a homogeneous, bounded social 

group whose members share characteristics distinguishing them from 

outsiders ( 1996:228). 

169 
He assumes the grouping is due to cohesion, which is defined as "the social glue which persuades people, in 
spite of their differences, to act collectively to enhance mutual interest and interest others (2001, 26). 

170 
Shackleton and Campbell (2001), conclude that the "assumption is that if true community control is in place then 
sustainable use and management will follow, but the link between local empowerment and sustainable NRM 
[Natural resource Management] still require attention and further research effort" (2001 :69). 
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On the one hand, this definition is highly problematic as it assumes that 

coherence of social organization, a shared belief and, collaboration exist as 

factors of good reason to belong to a community (see Thornton and 

Ramphele, 1988:30). In this regard, authorities are puzzled with outcomes of 

interventions for they might overlook the complexity of local people than they 

review "what is wrong with their assumptions" (ibid: 1988: 30). 

On the other hand, in Enchantment and Disenchantment, 1999, scholars such 

as Agrawal and Gibson (1999:629) propose that community be understood by 

focusing on the multiple interests and actors, on how they influence decision 

making, and on the internal and external institutions that shape the decision­

making process (1999:629). Moreov ote that within different 

actors and existing subgroups there 

preferences for resource use and di 

they argue that shared community levl=l~oom!~~/ 

individuals with varying 

1999:637). Accordingly 

specifically prohibiting some ,,_.,":Ira- perative decision-

making within the communi .tbriol~lffj~hat "a focus on 

institutions rather than commu ul ... in community-

based natural resource management" (1999:630). 

We are warned by a number of scholars that when we refer to community, 

caution should be taken as there may be no willingness to cooperate, no 

coherent social organization and no sense of belonging among individuals or 

subgroups in a given setting (Boonzaier and Sharp, 1998:30). Indeed there is 

no such thing as a community which is homogeneous as usually referred to in 

literature.171 In discussing Attitudes of Rural Communities to Animal Wildlife 

and Its Utilization in Chobe Enclave and Mababe Depression, Botswana, 

1992, Parry and Campbell illustrate that those community institutions that 

represent a non homogeneous community to be effective should be involved 

in decision-making concerned. In other words views from different cohorts 

should be shared and incorporated in development initiatives for a better 

success. In this thesis I adopt the term local people instead of community as it 

171 
I have shown in chapters 1 and 2 that the composition of people in the Corridor is not homogeneous in terms of 
vision of the GLTFCA, wealth status, rel igion and ethnicity. 
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articulates the heterogeneity of different actors in the Corridor which is my 

study area. Let me turn to the concept of community participation. 

3. 4 The concept of community participation 

What seems problematic about the concept of community participation is that 

it is based on the naive and yet problematic concept of community. In 

conservation discourse, many authors note that it assumes the existence of 

cohesion, uniformity of reasoning, shared vision among members and 

cooperation among individuals and in subgroups, which is even more 

problematic. Furthermore, it assumes a better platform to improve the 

chances for cooperative solutions, reduce bureaucracy and conflicts, and 

promote conservation. Authorities a i ve tried explaining the 

concept of community participation grees of objectivity and 

subjectivity. For instance, the Particip ~if @Jmg Group (2008) considers 

development initiatives and resources w ,-.,c,.""' --~ 2008). Lowe et al . . 
(1999:21), argue that partic:ma1t4@jq'-tJefCUlrnte l""n.iii:11•-:::11n~ TI end, involves 

. To ether • Excellence . . 
harnessing local people's resour es an support, which improves the 

effectiveness and efficiency of development initiatives (ibid: 1999: 21 ). The 

initiatives are assumed to better adapt to local circumstances once local 

people are directly involved in these initiatives. In a similar vein, implicit and 

explicit is that interventions implemented with active participation of local 

people are likely to address local needs. 

It is not only the active involvement of local people, however, but the 

generation of incentives that accrue to participants that contributes to their 

commitment. Uphoff (1985), argues that participation can be achieved through 

"tailoring the design and implementation of initiatives to the needs and 

capabilities of people who are supposed to benefit from them" (1985:472, 

492). I am agreeable but to a limited extent to the above definitions because 

they seem to suggest that participation only applies in development initiatives 

and yet people participate in politics and socio-cultural activities. 
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Given the non-homogeneity of local people, participation can be viewed as an 

individual right. Because of the individual nature of the right, empirical 

evidence from conservation initiatives in the Zimbabwe sector show that these 

take the form of direct democracy and or representative democracy 

(Mashinya, 2007:27).172 Indeed, the importance of cohesion in conservation 

cannot be overstressed. As such, participation raises the issue of power and 

its redistribution. For instance, in the Corridor, it is strongly defined through 

clan and kinship with local leaders enforcing legitimacy of such membership 

as I shall discuss later. 

There is still less in terms of public debate and literature as to the most 

appropriate mechanisms for enabli ici ation in development 

strategies by those who are socially x .-.; owe et al, 1999:41 ). We 

also realize according to Inger (198 ular participation to be 

successful, two important prerequisite!\L~~~~~ et which are, a belief by 

the potential participants that being direcT1'"""".u:u_""""1 . 
that one's individual self inuc!ltP.~~~ 1 ~ ~in"eME!liS- ""-'"'1'-4-<!!,1.J-t,h involvement 

(1985:245). Some scholars assolii J Mb~etary benefits as a 

driver for full participation (see Parry and Campbell, 1992:245). 

However, one important strength of participation by local people as an 

approach to conservation is the decentralization of authority to manage 

natural resources by local level institutional structures (see IIED 1994; Li, 

2002; Western and Write, 1994 ). It is within this setting, of the role of local 

level involvement and decentralization of authority that participation is 

important both as a process and the intended effects it assists to produce in 

development. In my analysis, I examine the extent to which local people are 

involved in the implementation of the GLTFCA. I focus particularly on the level 

of meaningful participation, gender roles and practices in decision making on 

conservation. These include conservation or traditional practices inherited 

from their ancestors which either changed or did not change as local people 

interact with other actors. 

172 
Direct democracy entails all local people are directly involved in an intervention, while representative democracy, 
involves elected leaders advocate for local people (see Mashinya 2007: 27-30). 
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3. 5 The concept of tradition or traditional 

The terms tradition or traditional can be used to imply different meanings 

hence can be either applied objectively or subjectively. Scholars such as 

Spiegel and Boonzaire (1988) describe the contentions relating to the use of 

the word tradition in their work on Promoting Tradition of the South African 

Past, (1988). They illustrate that the term tradition is used to imply 

unchanging, homogeneous and communal, as opposed to a modern white 

culture which is dynamic, diverse and individualistic within the South African 

apartheid context (1988:42). There is some level of resilience among what is 

referred to as tradition or traditional. This has seen practices we call traditional 

to continue to interact with modernity and adjusting to changes hence not 

static (Grueso et al, 1998:213).173 

, r ve the assumption that 

l\ffi~~~~ past and which can be 

Regarding conservation, it can be d ffi 

practices and beliefs, which resembl 

demonstrated to exist at present, are evI of unchanging life style and . . 
inherent and or irrational '-f'~ielE~~ ,_~,...., ... l'YJll,""'r;H :46). Similarly, 

O'Connor and Campbell (19 
x l enc . 

pIege and Boonza1er by 

reiterating that "it is important to realize that when practices are termed 

traditional this is never simply a statement of objective historical fact. We refer 

to them precisely because we believe, or want others to believe that 

something in the present resulted or is associated with our image of 

something in the past" (1986:57). 

It is important to note however, that wrong judgments made on traditions can 

be dangerous if they are based on wrong assumptions. Fairhead and Leach in 

their book Misreading the African landscape, Ecology in a Forest-Savanna 

Mosaic, (1996), illustrate the effects of hegemonic discourse that disregards 

local knowledge and conse~ation practices on forest management and policy 

in New Guinea. Using the case of Kissidougou, they show how the 

formulation of problems in development policy and the perspectives of local 

173 
The concept of modernity is vague in that it is not well defined. In the works of Kaviraj (2005), argues that 
"theorists who analyze modern European history acknowledge that the phenomenon called modernity is not a 
single, homogeneous process, but a combination of several which can be isolated and distinguished. When we 
are talking about modernity, we are talking about a number of processes of social change which can be studied, 
or analyzed independently of each other" (Kaviraj , 2005:7). 
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people whose views were not recognized and everyday activities were 

criminalized. The conviction by authorities and development agencies in New 

Guinea was so powerful in shaping the attitudes towards local people that 

they were responsible for the destruction of forests (1996:53). It was the 

degradation discourse that disdained local people's knowledge and practices 

leading to the imposition of stringent conservation policies. Rather, local 

people were regarded as not capable to responding to modernity. 

Indeed, it was the conviction by authorities in the Kissidougou arena that 

identified fire as causative to forest degradation and development of savanna. 

They suppose that "inhabitants have progressively converted th is forest into 

derived savanna through their shiftin c I~ ... ··~...,,.,.,...,, d fire setting practices, 

preserving only the narrow belts of fo e e r villages" (Fairhead and 

Leach, 1996:1 ). It turned out howe grazing and controlled 

forest fires contributed to the creation ~~r-t=fl~~~/ffforests from savanna not 

the reverse. But repressive policies wera-r:::u__.... place by authorities. For . 
instance, setting bush fi re i 1 r s J\&/"'.:llrftt".:1/l'llt -a--~ath penalty in 

K• 'd li th t ff t th To ether ·n Excellencet 1 1• • t b IssI ougou. o a e ec , ey a ue ma envIronmen a po IcIes mus e 

contextualized in relation not only to the way other processes are involved in 

shaping the environment, but also the ways that inhabitants have dealt with, 

resisted, subverted or lived with them" (ibid: 1996: 4). 

Rather than being victims, local people developed strategies to subvert 

punitive action and legislation against their practices. They paid the forest 

rangers to avoid prosecution and continued to burn grass. Fairhead and 

Leach conclude that people are able to improve their environment, increase 

forest cover, but doing so is limited to the context of external interventions 

(ibid:, 1996:54 ). I use the term tradition and conservation practices in this 

thesis to distinguish between what people today consider to be their own 

established practices and rules governing access to and control regarding 

conservation, as opposed to outside interventions which propose new rules 

and regulations to which people are unaccustomed (see Dore, 2000:5). Let 

me turn to the concept of progress as it applies to the GLTFCA prefecture. 
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