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STRUCTURE OF THE DISSERTATION 

The study will first introduce the background of the study and the main aims in chapter 

one. This shall be followed by a literature review in chapter two. In this chapter, a 

theoretical framework that pertains to museum displays will be discussed. In addition, an 

attempt will be made to present the different debates on the role of museums that have 

arisen over the years. This will be followed by the research methodology in chapter 

three. This chapter will first pr I overview of qualitative research 

methodology, and then discuss s 

paradigm, which shall inform the re e • 

ical perspectives on the interpretive 

logy that wi ll be used in the research. 

A discussion of qualitative research ill be used as well as qualitative data 

techniques, and modes of analyzing -.-.U..JJL..J__,., ·n qualitative data will also be 

provided. Chapter four co M ....... .L,J>U.ALL._., all"~ 11 ".l""-••~ .,..... ... 1,,,1.)j, .......... ary aim of this chapter is to 

present the findings and to ana7/¾fJeJRtfi~/[5f&f ~YRfr~n order to determine the extent to 

which they answered the main research questions. This chapter is followed by chapter 

five which deals with a discussion of research findings, the conclusion and 

recommendations suggested by the researcher. 
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ABSTRACT 

The traditional understandings of museums and the heritage sector in general have been 

challenged in post apartheid South Africa. The main challenge has been how to 

transform meaning making, heritage construction, and knowledge production in these 

sectors from the colonial and apartheid past to represent the diversity of South Africans. 

Based on an in-depth study using unstructured interviews from a sample of museum 

staff, museum visitors and community members; this study investigated the extent to 

which permanent displays in the East London museum have transformed to -depict 

cultural diversity and heritage of all South Africans, • in particular the history of black 

South Africans. 

The main argument is that despite the efforts made by government to transform the 

heritage sector since 1994, permanent displays in South African are still Eurocentric and 

do not sufficiently represent the cul ..__,.._.,._f all South Africans, in particular the 

culture of the African majority. Findi 1cts,\Sere·t¥1cu1 c nfirm the initial argument, that even 

though government has had good p ss the transformation of the heritage 

sector and museums in particular, been translated into real change of 

permanent displays in museums. ____ ctive transformation to occur in the 

museum sector, the studVTstro11gJY. r omm s tbt overnment should put in place ~un1versny _o or are 
properly skilled personnel an<tag IN4_9ili ci!fug\Wls to monitor and evaluate its 
transformation policies. Most importantly, a clear policy framework and a transformation 

charter to guide the transformation processes of museums and related displays need to 

be developed. 
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CHAPTER 1 
STATEMENT OF PROBLEM 

1.1 Introduction and Context 

"The museums, the 'cabinet of curiosities' is the storeroom of a nation's treasures, 

providing a mirror in which are reflected the views and attitudes of the existing 

cultures" (Simpson, 1996: 1). 

The focus of this study is on museu ,.. ,......,,"r,-,oc icted in the above citation, are 

resource centres where knowledge 1;:io;tL.--,trhtt:.i,~,,,0;1-q,t,1,,"' about the country's collective 

existence, cultural and bio-diversity and total inheritance is readily 
available (Foner, 2002). Museums, as h ns, have a critical role to play in 

society in ensuring that th rm>·~;se~ or forgotten. They are 
responsible for building social co --n"lll.T.JO.n.. a nation which is neither 

forgetful of its past nor fearful of the future (ibid.). The preservation of heritage is 

particularly important for a country like South Africa that has experienced a somewhat 

brutal and fragmented past. It is especially important for educating future generations 

about the socio-political history of the country's past, and in forging a collective national 

memory in the post-apartheid era. As the former president Thabo Mbeki eloquently 

explained: 

"Museums link the past to the future and speak to the interconnection between . 

an empowering process of restoration and the consequences or the response to the 

acquisition of that newly restored power to create something new" (NHC, 2009:5). 

Museum displays therefore, have a critical social responsibility of reflecting the heritage 

of all the people in line with the demographics of the people. 

If South Africa is serious about heritage transformation, then South African museums 

should acknowledge the importance of its history and reflect its diverse cultural heritage 

by preserving the _heritage of all South Africans through its various permanent collections 
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(DACST, 1997:20). It is against this backdrop that this dissertation seeks to examine the 

nature of the current permanent displays in the East London museum, to determine if the 

displays and collections reflect the diversity of the cultures and heritage of all the people 

in the region, in particular the history of the black majority. 

The East London museum was established in 1921 when a Museum Society was 

founded and was granted land by the municipality on the Selborne Estate 1. The 

museum was officially opened on 26 September and by 1945 it expanded into a new 

building that was set in 1950. The East London Museum offers a variety of galleries. The 

museum is best known for its coelacanth fossil which was found in 1938. The border 

gallery of the museum introduces 

displays of southern Nguni beadwo 

Victorian to the 1930's Art Deco st 11 

Denfield's photographs of old East L 

e history of the region and leads into 

I culture. Period settings from the late 

t e Costume Gallery where Dr Joseph 

on view (Tankard, 2008). 

The East London museurP~gfGJ§h. t9{~Q,t"trWRJJrion in different formats, i.e., 
Toget er m Excellence 

textual, illustrated, three dimensional, electronic and reprographic that are related to the 

Eastern Cape. By conserving collections, conducting research and educating through 

exhibitions, the goal of the museum is to communicate this knowledge in order to further 

the understanding of the human and natu_ral history of the area (ibid.). This dissertation 

will therefore examine the nature of the current permanent displays and collections in the 

East London museum, to determine if the displays and collections sufficiently reflect the 

diversity of the cultures and heritage of all the people in the region. Since the museum is 

also regarded as part of the community, community involvement in the East London 

museum will also be interrogated. 

1 Directory entries of Archival repositories 2005 in http://www.national.archives.gov.za/dir_entries_pg3_2005.htm 
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1.2 Statement of Problem 

South Africa is a country with a rich history so much that the identity of South Africans 

should be engrained in its heritage. For many years this history was fundamentally 

flawed as a result of unfavourable laws of colonialism and apartheid that were used 

against the majority of South Africans (Bredenkamp, 2005). During most of the 

Apartheid years, the segregationist principles guiding South African society were 

reinforced culturally by encouraging each racial and ethnic group to develop its own set 

of traditions and identity. As a result of these segregation policies, black South Africans 

were denied the opportunity for formal entry into the mainstream museums. 

Consequently, the pre-1994 museums te.m1e.t1-U'.mt' ·r-rvr'I ct the interests and identity of the 

politically dominant white minority (Mui er:: 1_.9~......___c____J 

Before 1994, permanent displays of .___ Africans were hardly present at 

national museums, thus crec;1.ti,ng . boundpries ~mongst the South Africans population. . u n1vers1tv or Fort Hare There was a representation of-a...onet-s,aed worla-1 Iew m museums, that of a neo-1 oge ner m l!,,Xce ence 
colonial and imperialist archetype with virtually no realistic representation of the history 

of black South Africans. As clearly demonstrated by Davison (2003), the museum 

displays have historically celebrated individuals triumph over the colonized people; 

whether in technology, science, war, business or culture. In the process, black South 

Africans were denied a presence in administration and displays in museums. 

Consequently, the!r belonging and citizenship in South Africa was compromised. 

When the democratically elected government came into power in 1994, the post-

apartheid government unfortunately inherited this colonial and apartheid legacy which 

reflected a mostly Eurocentric inclined museum sector. The democratic government 

was to align the past with the present and utilise the future as a powerful agent for 

cultural identity, reconciliation and nation building. Museums were therefore expected to 

"capitalise" on this new spirit by forging a new non-racist and non-sexist identity for the 

country. This was in consideration of the fact that museums are a resource centre 

where knowledge and information about the country's collective existence, its history 
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and cultural diversity are readily available through its displays. Through its displays, 

post-1994 museums are now perceived as vehicles for the propagation of a cross-racial 

and cross-cultural identity, which encompasses all South Africans. This is in contrast to 

apartheid policies and practices which excluded the majority of South Africans with their 

enforced separation into opposing, legally unequal ethnic communities (Lowenthal, 

1998). It therefore goes without saying that, for one to measure achievements and 

failures in the Eastern Cape Museums, one should do so against the background of the 

above mentioned roles and expectations of the post- apartheid ideals we live in today. 

Sadly though, this seems to have remained only a pipe dream as most of the provincial 

museums have virtually remained the same as before 1994 in terms of their displays. 

However, despite the ushering in , f t of National Unity in 1994, with its 

holistic approach to address this le l~~::•:::;ation of museum displays ·has been 
very slow. Preferential treatment in s to have been mostly given to those 

museums that fall under the n~tional !lag~f programmes. Unfortunately, black South 

Africans continue to be on P.1¥c ~~'r.~ ~~ent displays still reflect little 
Together zn nxcellence 

of their past. What has become clear is that the transformation of museums' displays 

cannot be delayed any longer if museums are to remain as credible institutions. There is 

therefore a need to create space for the former marginalised members of South 

Africans in reclaiming their eroded heritage and history to be of equal importance in 

museum displays as those who had previously enjoyed these privileges. Sadly though, _ 

since the transition to democracy, this study will show that not much tangible 

improvements to equally represent displays has taken place in former exclusively white 

museums, especially those that do not fall under the national government supervision. 

As will be noted below, there has been recognition, both at state-level and by historians, 

of the significance of transforming museum displays in South Africa. Attempts have 

been made through new legislations and building of new museums to address the 

inequalities of the past. Despite such attempts, these processes seem to have remained 

stagnant, in particular of those museums that do not form part of the flagship 

programme. These museums seem to continue to present a Eurocentric bias in their 
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displays. There is therefore a need to move with urgency in the transformation of 

museum displays in South Africa given its turbulent history and its cultural diversity. It is 

for this reason that a case study of the East London museum was conducted, to 

investigate the extent of the transformation of its permanent displays and the main 

constraints that contribute to the slow pace of its transformation. 

1.3 Research Questions 

Main Question: 

To what extent have permanent displa 

transformed to represent the cultural di 

history of black South Africans? 

Related questions: 

s ondon museum, since 1994, been 

South Africans, in particular the 

University of Fort Hare 
o How are the permanent di$99{J°~ft t~ffll!foW8on museum perceived by the 

local people? 

o What are the views of the local people on the management of pre-1994 museums, 

the East London museum in particular, and the kind of displays they exhibited? 

o What challenges/factors contribute to the slow pace of transformation in museum 

displays in the East London museum? 

o What needs to be improved in the East London museum to ensure effective 

transformation of its permanent displays? 

1.4 Research objective 

Based on the mandate of the National Heritage Council (NHC) to bring equity to heritage 

promotion and conservation (Mancotywa, 2008), the main objective of this dissertation is 

to investigate the role that museums have played in bringing equity in the museum 

sector and to transform museum displays so that they reflect the heritage of the people 

of the Eastern Cape Province. This is to be done by examining community views on the 
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transformation of permanent displays and management in the East London museum 

since 1994. 

1.5 Significance of study 

The recommendations made in the dissertation would have great significance in creating 

space for the heritage of the previously marginalised groups and cultures, in particular 

Black South Africans, within the nation building process. This would ensure that 

previously marginalised groups and cultures are given significant presence in realising 

their citizenship through museum displays. 

Equally so, it is hoped that the st 

transformation in South Africa by im 

------

surrounding community, in particula 

de enhanced knowledge of heritage 

tionship between the museum arid its 

nship areas as they have previously 

been marginalised. 
University of Fort Hare 

Together in Excellence 
It is further hoped that the findings would stimulate a robust debate within communities 

on heritage transformation in museums and the possible direction that could be taken in 

transforming permanent displays in museums. 

On a personal level, it has been in the heart of the researcher to create an enhanced 

knowledge on the topic as well as creating a platform or opportunity for those voices that 

were often marginalised in the East London community, to be heard. 

14 j pa g C 



 

 

2.1 Introduction 

CHAPTER2 
LITERATURE REVIEW 

This chapter will first present a theoretical framework on which this study is based and 

then discuss different debates that have arisen over the years of transformation of 

museum displays. The literature review will focus on the dynamics of cultural heritage in 

South Africa as manifested in museum display discourse after 1994. For these 

purposes, the chapter will outline the different debates around the transformation of 

heritage as depicted by museums, t 1e0 c.'QJ:.1t.e"'t;l1,)lfJ 

describe the processes that South Afr'c 

in which museums operate, and 

addressing the nature of displays 

in South African museums. More imp1b~ttt~~~ftJ~~~::~I~~L"apter will examine the process of 
dealing with the past in the current er foe sing n attempts to exhibit displays that 

represent a less distorted 'fyw. of the. coun_ro collective memory that represents 
cultural diversity of all Sou'ffi ll)~2fR~~n °J.a~i~ur!LJiffl1iistory of the . previously 1-t&fogec er zn-~xce/1~, ice 
marginalised groups. 

2.2 Theoretical framework 

The study uses the conflict perspective to explain why the transformation processes of 

museum displays in the East London museum are slow. It will argue that these 

processes are slow because they are particularly influenced by the structural dynamics 

which the country inherited from colonial and apartheid regimes. Conflict theorists 

believe that social arrangements will tend to benefit some groups in society at the 

expense of others. The conflict perspective has its roots in the ideas of Karl Marx (1818-

1883) who viewed the structure of society in relation to its major classes and the power 

struggle between them as the engine of change in society. According to Marx, the 

society or organisation functions so that each individual participant and its groups 

struggle to maximize their benefits, which inevitably contributes to social change such 

as changes in politics and revolutions (Geuss, 1991 ). 
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In Marx's class theory, there are two major classes in society: the dominant class (who 

own the means of production) and the lower class {who own their labour and sell it for a 

wage) (Zeilig, 2002). Marx asserts that for social change to occur there has to be conflict 

between social classes. Thus class conflict, according to Marx, is determined by_ the 

contradiction between class interests as the classes struggle for the ownership of 

resources. Class is therefore a theoretical and formal relationship among individuals 

·which is determined by distribution and consumption of goods, which itself ultimately 

reflects the production and power relations of classes (Ness, 2009). 

According to Zeilig (2002:95), Marx describes the materialist view of history as the social 

production of . existence, where nter into definite relations that are 

independenfof their will. These rel t, tion are appropriate to a ·given stage 

in the development of their materi I uction. The totality of these relations 

of production constitutes the econo i.~'ffl~ffi~M society, the real foundation, on which 

arises a legal and political superstruc .-, -L ... ' - "-" • h social consciousness arises. 

Throughout history, peoplel.e:imerllru:t()~llr:al 1 ~hi:-~as they are largely unaware 

of the _ contradictions and conffi~eJffr1;t~1;le~tsc~trt6~set their societies (Haralambos: 

2000: 13). This is because their consciousness - their view of reality - is largely shaped 

by the social relationships involved in the process of production. The mode of production 

of material life conditions the general process of social, political and intellectual life. As a 

result, they tend to accept their situation as normal, natural and proper. This produces a 

false class consciousnesswhich helps to maintain the system. 

The conflict perspective is particularly useful for this study in that it offers an explanation 

for the slow pace of transformation of museum displays by linking the reasons behind 

this to issues of social power struggles amongst the different social classes. Power 

struggles between the social classes happens within the social economical and political 

sphere, where by the dominant group of elites are usually at the top making all the 

influential decisions, while the masses are at the bottom and are being decided upon. 

This ultimately results in a power struggle amongst the different social classes. Conflict 

theory argues that the distribution of this influence, for example is, determined by 

ownership of resources. According to Li Yi, ownership of resources confers influence, 
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which the bourgeois class uses to legitimatize and protect their interests and 

consequent social relations (Li Yi, 2005). This cuts across all social institutions including 

South African museums, and suggests that those who find themselves marginalized 

within the museum discourse are mostly the poor members of society, who are often 

less influential and therefore play a minimal part in the museum display discourse. 

Based on the conflict view, it will be argued that museums in South Africa were 

generally established to show case the achievements of the European settlers discovery 

of the "new world". As it is commonly known, this "new world" represented the colonised 

land, which was most of the times forcefully taken away from its people. The 

consequence of this was the generati 

and 'class conflict' where different cl s 

here is that the dominant class that o 

r.ef. class interests leading to clashes 
t d for resources. The assumption 

of production and resources often 

efit, to pursue their own interests, 

iphery of museum discourse. If this 
used the museum displays discourse 

thereby leaving the marginalised class 1 

view is accepted then the a =-== ..... -......... ~ -=-IL.,= L n • plays become legitimate 
concerns. This also raises key '1ji lfflnti ~ae ll§~d institutional inclusiveness 

approach by museums to the larger community which considers South Africa's past, as 

consisting of previously marginalized majority. 

Furthermore, the conflict perspective is extremely important if we are to fully understand 

issues of transformation in general, especially in the context of South Africa where 

structural inequalities are still at play. Transformation of museum displays should deal 

with redressing such social injustices, as often represented by displays that portray a 

skewed and distorted view of the past. This view is based on the fact that the dominant 

group in society tends to get first preference in museum displays and interpretation. 

Hence, museum displays would often reflect the values of the dominant group as if other 

groups did not exist. These values, according to Marx, are part of the superstructure 

which is largely shaped by the infrastructure i.e., determined by economic factors 

(Haralambos, 2000: 11 ). 
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Foucault (1972:4) eloquently explains this as not merely about the "material spaces of 

the repositories of displays", but more abstractly, "the law of what can be said, the 

system that governs the appearance of statements as unique events". This is 

particularly useful in understanding the history of museum displays in the context of 

South Africa. For Foucault (1972:5), stories of the past are always positioned within 

power relations and how museum displays reflect history. Thus, Marx viewed the 

exploitative economic arrangements of capitalism as the real foundation upon which the 

superstructure of social, political, and intellectual consciousness is built (Marx, 1971 ). 

Ideology and social institutions such as museums have in turn, continued to serve to 

reproduce and perpetuate the ideological class structure. This is particularly useful in 

contextualising transformation as it l ii t!i a range of underlying issues which 

relates to marginalisation of the poo a·orit i f:> I st-apartheid South Africa not only in 

economic terms but also in knowle 
VIDE J 

1 . The next section gives an in-depth 
context of the history of the museu ~~~o!!r~a~)tl what has transpired thus far in the 

sector after 1994. 
University of Fort Hare 

Together in Excellence 

2.3 Historical Overview of South African museums 

The history of the museum stretches back to Alexandris in Egypt founded by Ptolemy 

Soter, which spread to Europe in the 1 yth Century where it developed as an elite 

institution associated with wealth and royalty. Later on, museums _geveloped into public 

institutions in the late 18th through the 19th century (Boylan, 1992). The first museum in 

South Africa, the South African museum (SAM), was established in Cape Town in 1825 

and was limited to zoological material and a description of the museum at the time 

indicates that it was something of a cabinet of curiosities (Naude and Brown, 1977). 

Webb (1994:21) indicates that traditionally, South African museums depicted the 

triumph and progress of "white civilization" over the "the forces of barbarism". For 

example, the museum at Fort Schanskop, a military museum, propagated and promoted 

ideas about Afrikaner superiority at the expense of other ethnic groups. This museum 
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was reconstructed in the 1970s, at a time when Afrikaner nationalism was at its peak 

and is a tribute to "Afrikanerdom". Implicit in the messages portrayed in these displays 

were the justification of Afrikaner rights to land, and the prominence of Afrikaners as a 

dominant group in South Africa. This example is in many ways typical of the nationalism 

presented in several museums at that time, including, for example, the Voortrekker 

Museum and the Simonstown's Tempastorie museum (Webb 1994). 

Often these museums avoided the history of previously marginalised South Africans as 

it did not fit the prevailing ideology. Webb (1994) accurately points to the fact that Black 

culture was dealt with only in ethnographic or anthropology museums (history museums 

were reserved for the dominant class 

and the way they were displayed refle t 

-v\lu .u~;t,Vl,r~I e of which objects were exhibited 

and paternalistic attitudes (Webb, 

1994: 34 ). Primitive aspects of Africa ::;;;!::::~ expense of their evolving history 
were displayed, thereby reinforcing r pes both implicitly and explicitly. 

Ramphele (1996: 23) furthetfJrg.ues th'1t the f]arginalised majority were denied any 
active role in the heritage discoJ1-JY.%8t 1;Q7 e?oofe~rs M o'i1Ii~s: "Nothing positive about 

1 oge er m Excetlence 
what blacks did was displayed with any prominence in museums. It was as if such 

positive displays would reduce the impact of the reports on the oppression blacks 

suffered, blacks were depicted as the ultimate victims, completely lacking in agency" 

(Ramphele, 1996: 23). 

The importance of having museum displays in a more holistic perspective of 

marginalised South Africans gained political momentum with the rise of the Black 

Consciousness Movement in the 1970s under the leadership of Steve Biko. As 

Ramphele recounts, Biko had identified this as vital to encouraging blacks to become 

agents of their own liberation: "One had to see history to know history" (Ramphele, 

1996: 5). Museum displays and research amongst blacks were under-developed for a 

variety of reasons and, as with many oppressed or marginalised peoples, their histories 

often went unrecognised in mainline museum displays. 
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From the 1990s, the need to reconstruct an inclusive discourse in museum displays took 

centre stage and continues to this day. New museums and the overhaul of older 

museums across the country underscore the importance of a shared past in the renewal 

of nationhood. These changes came with the introduction of the concept of the 

"Rainbow Nation" which made inclusiveness a high priority. According to Coombes 

(2003), this museum development has triggered heated debates about historical 

revisionism, museum location and management, audience development, the material 

benefits for disadvantaged communities, and the extent to which museum exhibitions 

can reconcile class divisions. 

After 1994, dramatic changes in tlti . a f scape were made. State institutions 

(including museums) became eag r ge their responsibility toward a more 

broadly conceived South African se. Since then, many of the older 

museums, developed during the dav~~~~$i~itJ· and before, added elements to their 

displays in their attempts to transform ,~~,~a1-:'\1"cfance with the new political dispensation, 

to represent newer conce ~H,f!"•.~..ti-.i.R.r:.lt-..:V 6'8fl1rte1s..8\n example of this has been 
. Toaether in Excellence . m East London museums where mey nave aaoptea nearby township schools as part of 

their outreach programme. These schools have in turn, been encouraged to submit their 

projects for displays. However, as will be discussed, this noble idea as with the case with 

East London museum is no.t enough, since the findings of this study indicate that the 

museum has not had any permanent display after 1994. 

For the purpose of this research, these changes in older museums and the flourishing of 

memorial museums may be seen as an almost compulsive "museumizing" (Enwezor, 

1997:89) that has taken place in post-apartheid South Africa. Indeed, given the priorities 

of post-apartheid South Africa of job creation, health, housing and education. The 

museum sector has barely been given the support that it deserves, hence many 

museum practitioners continually complained about the lack of funds to develop 

displays, maintain collections and run educational programmes. Yet even within these 

limited budgets, it would not be inaccurate to assert that the museum sector has not 

played enough on its own part in the transformation of its displays (Davison, 2003:19). 
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2.4 Transformation of museum displays in post-apartheid era: 

An understanding of the South African discourse on the transformation of museum 

displays presupposes a discussion of the basic official government policy documents 

like the White Paper on Arts, Culture and Heritage, which preceded the passing of a 

series of heritage-related Acts of Parliament towards the end of the 1990s. The White 

Paper, tabled by the Minister of Arts, Culture, Science and Technology of 1997, 

acknowledged that giving "attention to museum displays is of paramount importance for 

the reconstruction and development process in South Africa" and that "means must be 

found to enable song, dance, story-telling and oral history to be permanently recorded 

and conserved in the formal museum i 

As noted in the previous section, the n 

instrumental in fostering change within f sector. From the nation's highest 

level .of governance came commissions, 1 ntives programmes, and mandates to 
transform the cultural herita~ •• • ty"o . r example, it was on 4 

Toqether in Excellence 
November 1994 that the then Minisler of Arts, Culture, Science and Technology, Dr. 

Ben Ngubane, appointed an Arts and Culture Task Group to draft the first major report 

on the transformation of the heritage sector which was completed in June 1995 

(Ngubane, 1995). Then, in 1996, the South African Department of Arts, Culture, Science, 

and Technology (DACST) released a draft report, entitled "White Paper on Arts, Culture 

and Heritage, All Our Legacies, All Our Futures". The report identified key underlying 

values: that the participation in, and enjoyment of the arts, and cultural expression, as 

well as the preservation of one's heritage are basic human rights; they are not luxuries, -

nor are they privileges as we have generally been led to believe (DACST, 1997). This 

then became the starting block in readdressing the imbalances of the past, including the 

transformation of museum displays. 

Furthermore, the Bill of Rights of the Constitution states that, "Everyone has the right to 

freedom of expression, which includes artistic creativity .... [and] everyone has the right 

to use the language and to participate in the cultural life of their choice" (DACST, 1997: 
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95). As noted in the Department of Arts, Culture, Science, and Technology (DACST) 

draft report, "it is the role of government to facilitate the optimum conditions in which 

these rights may be enjoyed and practiced ... Arts and culture may play a healing role 

through promoting reconciliation" (DACST 1997: 98). 

In the opening section of the White Paper on Arts and Culture, Dr. Ben Ngubane had 

this to say: 

"The arts, culture and heritage cannot be an exception in this transformation 

process, since they too were overtly affected by the misdistribution of skills, 

resources and infrastructure during the apartheid era. In fact, given that the arts 

are premised on freedom of 1f:, ~-..... ~·- ~., 
area is crucial to empowerin 

integral to the success of the 

critical thought, transformation in this 

s throughout the country, and is thus 

·ect" (DAC, 2007:39). 

What was critically important though abo e report was that it further recognized the 

potential of those museu ~M Ji • a9f o1;' 1Iit triral Institutions since 1969 
Together in Excellence 

(these are the former exclusively white/Eurocentric museums) and the vital role they 

could play in museum displays. Thus, it suggested that the Declared Institutions be 

evaluated according to agreed criteria of what constitutes "national" and, in the absence 

of a coherent national museums policy, this called "for transformation through a 

systematic process of restructuring and rationalization" (DAC, 2007:39). Hence, the 

establishment of inter alia the Southern Flagship in Cape Town and the Northern 

Flagship Museums Institution in Pretoria. The Northern Flagship consists of the National 

Cultural History Museum (NCHM) and its former satellite museums (Kruger House, 

Tswaing Meteorite Crater, Willem Prinsloo Agricultural Museum, Pioneer Museum, 

Sammy Marks Museum and the Coert Steynberg Museum), the Transvaal Museum and 

the South African National Museum of Military History in Johannesburg (Baines,2002). 

The lziko museums of Cape Town currently oversees fifteen amalgamated museums 

and sites, also known as the Southern Flagship Institution, consist of the South African 

Museum, South African Cultural History Museum and its satellite museums, the South 
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African National Gallery, the William Fehr Collection and the Michaelis Collection 

(Davison,2003). In terms of the Cultural Institutions Act (1998), the declared museums 

in other provinces continue to operate as before. 

Recently, in 2008, the National Heritage Council released the draft Heritage 

Transformation Charter, which amongst other things, is meant to be a blueprint that 

redresses the imbalances of the past in the heritage sector, including museums. The 

Charter, which was adopted by practitioners in the heritage sector ranging from 

Traditional Healers to academics, was aimed at unlocking the economic potential by 

addressing the imbalances as well as positioning heritage to contribute in building a 

national identity (NHC, 2009). In on "'-",,....~;y,tfo s, the Charter presents guiding 

policies that deal directly with redressi 

sector. 

n es of the past within the museum 

The Charter points out that the JT)ajor ct,allenfe for government policies on museums 

transformation in South AfricHY1'L~{Bt'L'h¥ .Pacr1Jigrz1r,~tm African government has 'Toge ,term Excetlence 
continued to focus mostly on the Southern Flagship museum in Cape Town and the 

Northern Flagship Museums Institution in Pretoria, thereby neglecting those museums 

that fall under the provincial governments. This has resulted in having toothless 

museum policies that are good on paper, but are not backed by proper monitoring of 

policy implementation. Equally so, the under-funding of provincial museums in 

implementing these policies has resulted in the brain drain to the flagship museums as 

they are better funded and have a proper oversight on them than those under the 

provincial departments, such as the East London museum. 
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2.5The role of museums in society 

2.5.1 Heritage promotion: South Africa is a complex and diverse society that has come 

from a deep divided past. As noted above, museums were used as a mouthpiece for the 

apartheid government's interpretation of history and culture, while excluding history and 

culture of the vast majority of South Africans. Since 1994, the transformation of museum 

displays became critical in the promotion of heritage diversity, thus urging a constant 

review of programmes and activities in museums. Museums are now increasingly being 

recognized as an important institution that promotes social cohesion and cultural 

tolerance. There is therefore a need for transformation of displays to meet the ideals of 

an inclusive nation. However, th r 

paradigm shift from museums 

institutions for collecting and re 

engagement with the broader comm 

en much happening in terms of a 

traditional role of being primarily 

i stitutions of public interaction and 

. Univer • of Fo~ Hare . 2.5.2 South Afncan museum...diso a s. as, oo z ravmg colomal conquest: The pre-. 1 ogec m bXce ence 
1994 museums still resemble a one-sided view in their displays and are in need of 

change to portray an inclusive discourse. Cormack's (1976) explains this as follows: 

"It has been the institution of the Museum that collected works in accordance 

with the ideas that reinforced the West's own view of the world that it colonised 

and dominated through the use of historical capital. Although this institution of the 

Museum was located in the metropolises of the West, its replicas were installed 

across the colonial world" (Cormack, 1976: 14). 

Using Cormack's (1976) notion of 'historical capital' to describe the confluence of social 

and cultural capital in the visual and discursive representations of national narratives, 

one could say that Afrikaner nationalism was an ethnic nationalism that placed great 

importance on myth, memory, and a shared sense of the past (Cormack, 1976). 

Afrikaner nationalism propagated this myth of nation through monuments, museums, 

and curriculum. This is a useful way to think about the relationship between history and 

representation through museum displays. The logic of apartheid was on full display at 
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the nation's most prominent museums. These museums focused on Afrikaner and 

British history, denying the idea of the marginalized lives, pasts and belonged in history 

museums. With little historical capital, marginalized communities and their allies had 

little recourse to correct the historical record. 

In his paper titled "Professionals and Museums", Tomislav Sola (1990:28) argues that 

museums "were used and manipulated, they obey their bosses and because they are, 

for the most part, like them: being concerned with power, profit and conquest". 

Ondendaal (1995:17) takes this argument further and argues that "despite being 

disguised in its modern buildings of heaps of modern technology, the predominant 

contemporary museum model is stil ~00-c~1""'"i I nineteenth-century one". Hence, 

despite the near exponential growth i o museums since 1994, there is at 

the philosophical level "a serious eris s 

(Ondendaal, 1995:18). Ondendaal ch 

I identity and a crisis of concept" 

of the most precious and central 

. assumptions of the contemporary museum""-f:tt'-Q1tes1sion. 
University of Fort Hare 

Furthermore, Sola (1990) questilnWJfrfClfr-JV~~HDllfibrial and conservation ethic in 

museum displays that refuses to let any "dying" object in the museum finally die, saying 

that many museums already look like hospital intensive care departments that resist 

transformation in accommodating those who were previously marginalised. However, 

the prevailing tendency has been to build new museums and leave the Eurocentric 

museums untouched, and allow similar works - with South African themes - to flourish 

within these new museums. Nelson Mandela Museum in Qunu and the Red Location 

Museum in New Brighton, Port Elizabeth are two examples. 

While this produced new important insights and re-invented historical scholarship, it was 

not directly replicated in · transforming museums. Researchers have not paid enough 

attention to the gap between the academic and public face of museums. Coombes 

(2003) noted a similar disconnects between the academic and public presentations of 

anthropology in her investigation into the way images of Africa were created at the 

British museum in the late 19th and early 20th century. She argues that these images are 

25 IP age 



 

 

not purely or even primarily driven by advancements in anthropological scholarship, but 

rather by political and institutional politics. Coombes' (2003) focus on colonial public 

representations of 'Africa' as a product of imperialist logics and institutional realities 

offers an important insight into how cultural knowledge is produced for public 

consumption at museums. However, contemporary museums, especially in post-colonial 

and post-apartheid South Africa, are indeed operating within a global repositioning of 

cultural and historical museums as social agents, as reflected in the swelling area of 

museology. At museums, this historical recovery has entailed a reconfiguring of the very 

notion of museums. 

2.5.3 Museums as Representing 1 

historic sites of South Africa are a i§ 

u n, has suggested that museums and 

t and revealing source of evid~nce for 
investigating how the country's v r u nrl/1~ itlnr~•1•nities have come to terms with their 

LU MINE S 
TU LUME 

complex history and have chosen • blicly (Dubin, 2006: 3). This suggests 

then that museums should be the society they come from and are 

therefore an important in has gained, since the first 

democratic dispensation, in e ~e previously marginalised by this 

historically exclusive institution . South African museums have inherited a past that has 

been mostly Eurocentric in its outlook and form, because of museum's historical legacy 

of marginalization, lower class was mostly excluded from the museum discourse. 

For Dubin, South African museums have been perceived by the vast majority of the 

population as a mouthpiece for the apartheid government's interpretation of history and 

culture, as a result South African museums have faced a significant challenge to 

establish and justify their role in the democratic era (Dubin, 2006: 5). Dubin's analysis is 

useful in reflecting on the progress of museums as an institution over the last 16 years, 

both those with lengthy histories who have adapted themselves to the post-apartheid era 

and those established since 1994. Museums are therefore valuable in the sense that 

their displays reflect both curators' ideas and also attempt to reflect society at large, 

although they also have the power to shape social memory and public understanding 

(Ondendaal, 1995:17). 
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2.5.4 Museums and National Pride: Museums play a critical role in reflecting 

Community and National pride. According to the Department of Arts and Culture, is to 

position and market themselves so that they become "part of a strategy of branding the 

Country as a sought-after tourism destination" (Baines, 2002:98). According to a study 

that was commissioned by the Wellington Museums Trust to determine the role of 

museums in society, it was found that Museums foster culture and identity in a variety of 

ways (WMT, 2008). What was critical in their study was that they found, that displays 

and their interpretations foster new ways of remembering, discovering and imagining 

which leads to social identity and cohesion (WMT, 2008). This means that what people 

notice in turn affects how people think, and this effect in turn defines how people relate 

to one another as members of com uoo11es.£.1£1D-"'r:ti·.f"re1·um through displays can therefore 

foster social cohesion and social prid _________......,.-------..... gs from the Wellington Museums 

Trust are important in South Africa ""'c~,.,. ~ ... ~~~-~~1~ie m, identity and belonging play an 
important role and can be a psychologic 

2 5 5 R d . . 1 1 Univeriitv of Fo Hare M h . . e ucmg soc1a exc us1o~nd ·osferm,a me us1veness: useums ave got an 1 oge ner zn E:XceL ence 
important role to play in forging an inclusive society. A community's heritage can provide 

a patriotic and moral compass for communities in forging an inclusive society. This is 

confirmed in a study that was done by the Wellington Museums Trust, which found that 

museums can reduce social exclusion and foster inclusiveness. These findings indicate 

that, social exclusion should focus more on specific groups at risk of isolation - and 

reducing the risk of negative social capital. Equally so, the Trust found that museums 

can foster social inclusion and reduce exclusion by ensuring exhibits are accessible to 

all and that collections are relevant to (and reflect the aspirations and needs of) the 

community (WMT, 2008). This seems to be an important part that has been mostly 

neglected by South African Museums, which represents the museum's role in the 

preservation of historical context that are important to the greater local community. 

Foner found that museums often receive offers from communities to retaining their 

collections of arts, crafts, and antiquities that may be of importance to them; however 

museums have often struggled to have an effective process to manage these offers in 
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ways that reflect their significance importance to the grea~er community (Foner, 2002). 

For Dudin, museum displays are an important community asset, as collection and 

preservation of artefacts allows for future and current generations to better understand 

their history (Dudin, 2006). 

2.5.6 Museums as potential sites for social change: Coombes (2003) raises a 

number of questions regarding the role of museums as potential sites for social change. 

In her study of District Six Museum, the museum commemorates the forced removal 

and displacement of 55,000-65,000 people from the centre of Cape Town to the barren 

area known as the Cape Flats startin in 1966 Zeilig, 2002). Coombes indicates that, 

rformance culture were, for decades, 

dominated by Afrikanerdom an ce (Coombes, 2003). This complex 

relationship that South Africans h I e ory and history was manipulated 

throughout the apartheid era; in part ular thro written texts and displays, museums 

were used by the dominapt class for. jts bE}nefit wthi.lsi at the same time distorting the 
u n1vers1.ty or J:-for ttare 

memory and history of the mrcs~e1il!~Pn ~~-l?JJ~n PJlncurring with Coombes, Dubin 
(2006) suggests that the question of who has the right to represent culture has been 

interrogated in many ways. For Dubin prior to 1994, South Africa's previously 

disadvantaged communities had been presented for decades in museums as objects of 

anthropological curiosity; ownership of representation has therefore been a highly 

contentious issue where communities seek to reclaim control of their cultural identities 

(Dudin, 2006:19). 

2.5.7 Culture and museum displays: It is critically important to note that museum 

displays have played a critical role in projecting a particular cultural discourse as tools of 

engagement with cultural heritage. There is therefore a need to first define museum 

displays within the South African "cultural" context. There are three principal ways in 

which the word "culture" is commonly used in South Africa. Of these, two are identified 

usefully by Wallerstein (1991 ): firstly to refer to culture as the difference between two or 

more social groups (the specific characteristics of one group against another), which 

may encompass character traits, behaviour, beliefs, values, customs, etc. Secondly, 
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Wallerstein uses culture to specify the distribution of certain characteristics within 

groups. Wallestein ( 1991) calls this 'hierarchal view of culture'. In interpreting this in the 

South African context; museums have been used in the past as a vehicle of enforcing 

certain cultural ideals ( such as cultural values and standards of dominant groups) on the 

rest of South Africans. Cultural analyses according to Wallerstein are critically important 

if one is to understand museum displays in context. Richards (1996) eloquently 

explains this: 

Initially public museums tended to display culture both hierarchically and in the 

form of products or artefacts. Art galleries, for example, functioned as a means of 

making out the "superior" creative artworks and products from the rest, the ones 

that did not qualify for admissio ,,-:,i_:ir:.,Y"'l'~1u& d. Exhibitions in museums have 

tended to display culture in teri 

1996:89). 

rather than processes (Richard, 

The sentiments expressed by Richard ---··- articularly useful. In South Africa, 
for example, museums and the introduction useum displays were introduced at the 

same time with the impositiJJ\M Ect~· d~l~fgr""'"""'~41 E}u1e and therefore as an 
Together in Excellence 

institution museums developed along the colonial and apartheid political structures and 

was used and largely seen as part of the dominant class of the time. With this came the 

limiting of participation for the majority of South Africans in museum discourse. 

2.6 Conclusion 

Museums after Apartheid explored ways in which various constituencies of the South 

African public (especially in the years of transition) engaged and continue to engage 

their common and different pasts in the process of coming to terms with its meaning and 

forging a common identity. However as eluded before, museums should play a 

meaningful role in reconstructing an unbiased identity one that is based on inclusion of 

all. As (Foner, 2002) indicates, this is especially crucial, given the always present 

tensions pushing such history toward fragmentation into its class constituents on the one 

hand of the idea and ideal of the Nation .. 
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Inevitably, therefore, museums will have to grapple more broadly with the nature of 

historical memory. But in, the South African context, such a memory is inadequate with 

the previously marginalized majority. Enwezor (1997:67) suggests that, "unless 

museums engages in almost equal terms with both public memory (often 

institutionalised) produced at sites such as the museum and with the private, 

individualized memories of its variegated citizenry. The production of such a history, not 

to mention its representation beyond the historical text is, one hardly needs mention, to 

make such a history, would provide the beginning of an evaluation for many of our 

mainstream museums" (Enwezor, 1997:67). 

As indicated above, the legacy of ast majority in permanent displays, 

unfortunately, still exists in many ms especially those that are under 

provincial auspices. Since 1994, a ·o ch by museums on their permanent 

displays has been lacking, there sti'l ~ ~ ~ ~tl,inalization for many of the previously 

disadvantaged communities in museu 

that the Department of A .-u.ui .... ,e WIIfiattmfctrioficies, which are strong and 

speak of political will and corrl~Af/Hrf fR lfMis- 6'rMfrrg our museum, yet government 

itself has lacked in implementing its oversight role as a key stakeholder in the sector. 
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CHAPTER 3 

RESEARCH METHODOLOGY 

3.1 Introduction 

This chapter presents the research methodology and the research paradigm that will be 

used to gather data in the study. The chapter first provides a general overview of 

qualitative research methodology, and then discusses the interpretive paradigm as a 

philosophical perspective that informs the research methodology used in this research. 

Finally, a discussion of qualitative 

qualitative data techniques, and mode 

provided. 

3.2 Research Methodology 

~:ea"~~:ieUITT. ds that were used as well as 

nd interpreting qualitative data are 

University of Fort Hare 
Qualitative research methodology~ ~~gMe Rffor this study in the light of the 

research's main goals. According to Van Manson (1998: 520), qualitative research is "an 

"umbrella" phase covering an array of interpretive techniques that seek to describe, 

decode, translate, and otherwise come to terms with the meaning of naturally occurring 

phenomena in the social world". The strength of qualitative research is its ability to 

provide complex descriptions of how people experience reality. Hence qualitative 

research is effective in exploring intangible factors, such as social norms and socio-

economic issues (Babbie & Mouton, 2000). 

Qualitative research was useful in this research as it is linked with the interpretive 

paradigm. The interpretive paradigm assumes that reality as we know it is constructed 

inter-subjectively through the meanings and understandings developed socially and 

experientially (Terre Blanche and Durrheim, 1999). This analysis was relevant in this 

research in the sense that it helped in bringing a deeper understanding of the different 

perspectives about transformation in museum displays held by the respondents. 
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Interpretive researchers frequently undertake analyses of small groups, social 

situations, and organizations using face-to-face techniques of participant observation. 

Intensive interviewing is also used by the interpretive researcher to uncover the 

subject's orientations or his or her "life world" (Aho, 1998). Interpretive theory also 

believes that there lies a shared assumption that we cannot understand human affairs 

properly unless we grasp the relevant meanings (Tivey, 1988). 

An interpretive approach follows from two premises. The first straightforward premise is 

that people act on their beliefs and preferences. People associate with certain actions 

because they believe those actions are what represents their values. Because people 

act on beliefs and preferences, it i ~·~-~~~{1P.Jle plain their actions by referring to the 

relevant beliefs and preferences. R 

that such explanation lacks the 

:63), many social scientists complain 

a applicability, and that beliefs and 

preference are impossible to corrob seek to bypass beliefs by correlating 

actions with objective facts, for examp e, correlating human actions on the basis of 
rationality. University of Fort Hare 

Together in Excellence 

People act on their beliefs and preference but we do not have external evidence of 

those beliefs. However, interpretive approach can still explain social action: interpretive 

approach can do so by pointing to the conditional and volitional links between beliefs, 

desires, intentions and actions (Weber, 1978). Thus, what we know is always negotiated 

within cultural beliefs, social settings, and relationship with other people. Hence the 

interpretation of museum displays should be analysed in its totality not just on the 

statistical rise and fall on the number of permanent displays in post-1994 era, but on the 

contextual beliefs and preferences of those being studied and those in authority within 

the museum sector as well as the class interests that are at play. Interpretive approach 

often begin from the insight that to understand actions, practices and institutions, we 

need to grasp the meanings, beliefs and preferences, of the people involved (White, 

1987:79). Museums would certainly be a reflection of what society is saying to us in the 

post-apartheid era and the class dynamics that are at play. The above approach of 

beliefs and preferences has helped the research in better conducting its research. 
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All interpretations are based in a particular moment, that is, they are located in a 

particular context or situation and time. They are therefore open to re-interpretation by 

other researchers and in different contexts. The dialogue that the researcher created 

with the respondents was sensitive to the context on which the respondents were 

located. This means the researcher attempted to understand beliefs and preferences of 

respondents in order to get a more in-depth analysis of the research questions. 

3.3 Research design 

In this study, the researcher used qua 

triangulated between the following qu 

• in-depth interviews, 

• focus group discussions and 

s to obtain data. The researcher 

methods: 

• direct observation University of Fort Hare 
Together in Excellence 

3.3.1 In-depth interviews: An unstructured interview schedule was used to collect data 

from individual respondents in the form of non-scheduled structured interviews. 

Unstructured interviews are defined by Bless & Achola (2000:105), as "a non-scheduled 

structured interview, which is meant to aid the formulation of accurate and precise 

questions followed by a representative or even exhaustive, set of possible answers". 

Although interviews were unstructured, a list of issues for investigation were drawn up 

before the interview, the interviewer had an in-depth interaction with respondents. The 

research conducted an in-depth interview on 5 museum staff, 12 respondents from 

Duncan Village, 8 museum visitors and 1 government officials within the museum 

directorate. 

3.3.2 Focus Group Discussions: The research also used focus group discussion to 

interview museum visitors. Group discussions with the museum visitors were particularly 

important in the sense that they produced data and insight that would be less accessible 

without the interaction found in a . group setting, which includes stimulating memories, 

33 IP age 



 

 

ideas, and experiences in participants (Lindlof & Taylor, 2002). Through the permission 

of the museum management, the researcher requested the first 8 . museum visitors for 

an interview. The researcher used participants who were strangers to each other to 

reduce sharing in ways that acquaintances might expect and to increase anonymity for 

the sake of honest responding. 

The group discussion was in the form of unstructured interviews and consisted of the 

museum visitors. The interviews were guided by conversations with broad questions 

that were asked, which did not constrain the conversation. This allowed for new 

questions which were raised as a result of the discussion. The process of conducting 

unstructured interviews involved th II r senting the context of the study and 

its objectives to the interview group. 

3.3.3 Direct Observation: The abo were used in conjunction with direct 

observation made by the r~q.ea.rcher to unde;;~nd th.e....kind of displays exhibited in the 
_un1vers1tv or _r·ort Hare 

East London museum. Direc[ f8g~EX~~% t xsef~jf&'t!ch technique that requires an 
observer to sit passively and records as accurately as possible what is going on" 

(Babbie and Mouton, 2000:69). An advantage of the technique is that a number of 

people interacting with each other and the same piece of equipment can be observed. 

3.4 Data collection instruments 

A basic decision going into the interview process was how to collect and record 

interview data. An interview schedule was constructed as a form of guide or "schedule" 

with a list of questions or general themes that the interviewer explored during each 

interview. Emanating from these themes, further questions were- generated and were 

asked from respondents through the process of probing. For exact questions that were 

asked, see transcribed data on page 90. Thus, the following themes were used as a 

guide for the semi-structured interview that was used. 

• How were museum displays in East London museum before 1994? 

• How are displays now in East London museums in the post 1994 era? 
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• What kind of transformation of museum displays has taken place in East London 

museum after 1994? 

• What needs to be improved on the displays of East London museum? 

For the purposes of recording data, a note book and a tape recorder were used as the 

main data collection instruments. This was in line with the views of Patton that a tape 

recorder is "indispensable" (1990:348), while Bless and Achola "do not recommend 

recording except for unusual reasons" (2000: 241 ). Bless and Achola base their 

recommendation on the intrusiveness of recording devices and the possibility of 

technical failure. However, recording,.--...... __ ............ ____,;::a"""'"dvantage of capturing data more 

faithfully than hurriedly written notes ake it easier for the researcher to 

focus on the interview. It is for this re ition to field notes, the researcher 

used audiotapes as a means of accur t he interviews. 

3.5 Units of analysis and s Qlio_g_ ·t f F t H n1vers1 y o or are 
Together in Excellence 

The unit of analysis consisted of 5 museum staff, 12 respondents from Duncan Village, 

8 museum visitors and 1 government official within the museum directorate. Non-

probability purposive sampling, with the museum staff, museum visitors and community 

members was used, the reason for using purposive sampling is that the respondents in 

question were a specific type, which needed specification for one to find. According to 

Manson ( 1998:34 ), purposive sampling targets a particular group of people when the 

desired population for the study is very rare, very difficult to find or to recruit. With the 

government officials, the researcher used snowball sampling as they were specialised 

and also rare to find. This method helped as it allowed the researcher to be specific on 

the type of sample units required. 

3.6 Data Analysis 

The researcher made use of the grounded theory approach to analyse data. According 

to Strauss and Corbin (1990:23), a grounded theory approach is one that is inductively 
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variety of methods. From the data collected, the key ppints are rna,rked with a series ()f 
codes,' which,'are extract-~dfrom the text ' (Van MaarJ~n,1983). The ,~odes are ·th~n 

grouped' into similar 'condepts Jn order tc5 'make them ·- rtlore . workable.This was dbn'e ,td 

discover c9mmon important patterns, themes, and interrelationshipsJhc1t emerged outof 
' . • • . , ' 

the data. Bogdan and , Biklen define qualitative data analysis as "working with data, 

organizing it, breaking it into manageable -units, synthesizing it, searching for patterns, 

discovering what is impor;tant and what is to be learned, and decidingwhat you will, te.11 

others" (1982:145). 

ive data included the physical sorting 

and storing written notes and the mrria Mtfii i to a computer. On transcription, the tuMI~ lffr/l'ifs 
UO LUMEN 

researcher listened to recordings a -rify the correctness of the transcribed 

interview. Once satisfied, the resea read the transcription a few times to 

familiarize himself with thuui-•.1.4.~J!..-v\\lt i -'v!["f'"";T',, .. 
1"',,..,.""'"~r~,..li4i u. ,uu,,,,.,_, emes that will be identified. 

With the identification of the tt.;/;-ll:frf;JFgi g9rBfrr¥Ffe raw data, a process sometimes 

referred to as "open coding" (Patton , 1990:50) was followed . During this open coding, 

identification and naming the conceptual categories into which the phenomena observed 

was grouped. The goal was to create descriptive, multi-dimensional categories that 

would form a preliminary framework for analysis. Words and phrases that appeared to 

be similar were grouped into the same category. These categories were then gradually 

modified or replaced during the subsequent stages of analysis that followed. Ideally, it is 

hoped that the research report will be a rich, tightly woven account that "closely 

approximates the reality it represents" (Patton, 1990: 57). 

3. 7 Ethical Considerations 

The researcher conducted the research in line with the ethics of gathering scientific 

knowledge so as to protect the rights of those being studied, namely museum staff, 
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museum manager, government officials and museum visitor. The researcher ensured 

the following: 

• Confidentiality, anonymity, and protection of human dignity: The researcher 

had direct contact with all participants and they were assured that the information 

given would be treated with confidentiality. Individual privacy of respondents was 

guaranteed through conducting the interviews separately from other respondents 

in a consultation room, anonymity and confidentiality was guaranteed through 

giving the respondents synonyms this was partly done through the giving of 

respondent numbers instead of their real names. The research tried to balance 

the understanding of social life s"""',... ...... ~,-wv1., p otection of human dignity. 

access to the East London 

Museum and establish a rapport ith respo cfonts, a declaration letter was given 

to the museum manag?r and all .~e Pf!~ipan~prior to the interviews. All the u n1vers1 or t·ort .are 
respondents were reques~ag t~h~· ~n 'ti8f'H~Rcl6rm to show that they grant 
permission to participate in the study (see page 78). 
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CHAPTER4 
DATA ANALYSIS 

4.1 Introduction 

The primary aim of this chapter is to present the data that was gathered at the research 

site and to analyze and interpret it to determine the extent to which it answers the main 

research questions. The chapter begins by presenting the researcher's direct 

observations of the displays in the East London museum. This is followed by the 

presentation of in-depth intervie 

discussions. 

4.2 Direct Observations 

From the very moment th 

made aware of the fact that pe 

ual respondents and focus group 

seum, he was immediately 

<fHelrnuseum have not changed much 

since 1994. He observed many German settler displays and cannons that were brought 

by the English when East London was still Port Rex. There were also settler shipwreck, 

clothes that the settlers wore, and letters that were written about the "new world" by the 

Germans as well as some Xhosa garments that were designed by the Germans. None 

of this reflected the heritage of the majority black population in the province. 

Permanent displays are particularly important in the image of a museum. Permanent 

displays indicate the direction and the audience that a museum intends to target. In the 

case of South Africa, the brutal and unequal past that this country has come from should 

be well documented in museums. Therefore, South African museums should not only 

play an educational role in society but also form part of an important institution that 

brings about social cohesion within communities through their shared history. The 

observation of permanent displays in the East London museum seemed to oppose this 

view, as the displays appeared to be still largely Eurocentric. There seemed to be hardly 

any permanent displays that depicted the culture and history of the previously 

38 IP age 



 

 

marginalised South Africans in particular even long after the advent of democracy. To 

crudely put this, East London museum's permanent displays do not as yet reflect a 

holistic and inclusive heritage of the region. 

To put this picture in context, as one takes a closer look at the displays, one notices that 

most of the permanent displays are still mostly of European settlers. This is no 

politicising as some people would believe. It has got everything to do with redressing 

imbalances of the past; so that those who were systematically excluded in the past 

would be made to feel part of the new dispensation, not only in words but in deeds as 

well. These observations have been the motivating factors that prompted the 

undertaking of further research. 

4.3 Individual Interviews 

Below are the research findif1£W arrangeQ in important themes and patterns as noted in 
un1ver~1tv or Fo.rt l-Tare . the Methodology Chapter. The re.soon erits . were m 1aea mlo four categories, namely, 

·1'0ge ner m l!;xcel ence 
museum staff, museum visitors, community members and government official. For full 

transcription of the scripts please turn to Appendix C on page 81. 

4.4.1 Displays in East London museums before 1994 

Respondents were asked to indicate how they perceived the East London museum and 

its management before 1994. Of particular importance was for them to indicate whether 

the museum displays and management reflected equity and inclusivity of all cultures and 

groups in the region before the democratic dispensation. Almost all respondents 

indicated that they perceived the East London museum as a White concept, in line with 

how all the other pre-1994 museums were perceived by other previously disadvantaged 

groups. They however mentioned that it was only the black bourgeoisie class that 

participated in museums as they seemed to identify better with the ruling class. Although 

they would visit the museum on occasions where they would take their children on 

school excursions, they used to feel that they had no place in museums. They were of 
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the opinion that museum displays before 1994, mainly projected a one-sided view, which 

was mostly a Eurocentric perspective of history. They said this was one of the reasons 

why the majority of black Africans did not identify with the museum displays. The 

consequence of this was the development of a lack of interest in museums by the 

majority of Africans who became less concerned with whether the museums depicted 

their history or not. Equally so, almost all the respondents indicated that the African 

majority, blacks in particular, were sidelined in the management of mainstream 

museums. These views were partly influenced by the segregation and discriminatory 

policies of apartheid, which legitimised a one-sided perception of museum displays and 

depicted a narrow view of African histo . As indicated by respondents 2, 6 and 8: 

Respondent 22 : Staff me b 
"Before 1994 museums we 

professionals in museum mar'1, \.!M? :i--ry~~'rn'1"hl,.a,"°ll"i'.ln;1:./ 

"le y white, there were hardly any black 

Respondent 63
: D rtment oL~por-t ndf ure n1versr~x or . or are 

On a personal level, Onft'[/if'e irSM J!lfclJ ew&mtation of all races before '94 in 

terms of colour; there were no fair representation of the demographics of this 

country in museum management". 

Respondent a4: Duncan Village community member 
As far as I'm aware museums before 1994 were very colonial, at the same time 

previously disadvantaged people had little benefit on the goings of the museum. 

2 This respondent is a staff member from East London Museum, interviewed on the 15th of April 2008. He indicated 
these sentiments while he was showing me the displays at the East London museum. 

3 Respondent 6 was interviewed on the 18th of April 2008. He is a former museum employee and now works at the 
Department of Sports, Arts and Culture. He believes that black skilled people need to be promoted from the 
museum ranks as they are the people who understand this field better than those who have come in through the 
affirmative action ticket. 

4 Duncan Village community was chosen as part of understanding their view on East London museum displays since 
1994 from a community's point of view; the community members indicated that as neighbours to East London 
museum they often visit the museum with their children for recreational purposes. 
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An interesting aspect was the fact that respondent 1, who was also the museum 

manager, confirmed these views by explaining how this European perception of 

museums was related to their location. He indicated that before 1994, almost all of the 

major museums were on the western side of the Eastern Cape, which was mostly urban 

and not in the rural areas such as in the former homelands. He gave examples of urban 

museums which were located in white areas such as the Port Elizabeth Museum, the 

East London Museum, King Williams Town Museum and Albany Museum in 

Grahamstown. As he continued to recall, he added that: 

"In the pre-1994 era urban ce\:!,!..L!,~~ ~ _;V_.lu,,ostly occupied by white South 

Africans, with the black migra t 11 • i in on the fringes of these urban 

centres. The rural areas were u ~!,l.t'0"'-"1:V"-J.LJ~ oorest and continue to be so and 

were occupied mostly by the ..!!::.=~~~::§:::::~"' "th almost no recreational centres 
such as museums, this is legac 

University of Fort Hare 
This confirms the view that the prEtJg~flhffiLI • ~eied the values and culture of 
the dominant class, who had a legal right to stay in the cities and hence were allowed 

make use of the museum facilities. 

4.4.2 Current displays in East London museum. 

After the respondents were asked how they perceived museums before 1994, it was 

therefore logical to determine if they perceived any improvements in the museum 

displays since 1994. The responses given were both insightful and informative. The 

respondents reflected the view that although some changes have been made since 

1994, the East London museum has not adequately transformed its displays. As alluded 

by' respondent 2: 

" ... but after 1994 with the new dispensation, museums were challenged to 

accommodate previously disadvantaged professionals. After 1994, there has 
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been some change with regards to professional staff, even though there are not 

enough previously disadvantaged professional, but it's not easy even now. " 

The respondents maintained that the displays, in particular the permanent displays, are 

still mainly Eurocentric. In agreement with this view, Respondent 1 partly justified why 

most of the museum displays are still Eurocentric. He however elaborated that this 

should not be an excuse why museums should not be transforming in terms of their 

displays. He emphasised that: 

Respondent 15
: Museum manager 

I must be honest with you; lrt-l-6'-H,'"'-' elf is a European concept. There is no 

question about that, but fo fortunately museums happen to exist 

amongst us. Therefore we em away and say it's something for 

white people. South Africa ~~~~~ ~M&~.,,r1~!!ir~ t history and because of its diversity, it 

makes museums to be a ver ss where we can showcase this vey rich 

and diverse histor o r. Hence our museums are one of are 
•neEf!c!elllfnmPre. 

As a museum manager, he acknowledged that the country is however trying to 

rearrange the imbalances of the past. He went further to point out at a number of 

initiatives that the East . London museum has embarked on in addressing this critical 

aspect. He mentioned that over the years; the museum has embarked on display 

programmes that includes displaying the original copy of the Freedom Charter on a 

temporary basis as well as displaying the belts of the first world champions in boxing that 

come from the region, namely Welcome Neita and Vuyani Bungu. 

In addition, the museum staff indicated that these temporary displays have been limited 

in the sense that they get displayed for a period of not more than six months when they 

need to be dismantled again. They pointed to an interesting fact that the museum has 

5 Mr Mcebisi Magadla indicated that his name could be disclosed in the findings; Mr Magadla is the manager of 
East London Museum. He was the first black manger of the museum when he was appointed in 2007. 
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not had any permanent displays since 1994 but only temporal displays. Some of the 

expectations that respondents indicated about East London museums were: 

Respondent 2: Staff member 

"What I have observed is that those artefacts that are able to be collected are 

always on a temporary exhibition and not permanent, therefore communities 

need to also donate some artefacts because museums are dependent on these 

donated artefacts. Equally so the museum scientists need to go to communities 

and find these artefacts!!" 

Because of this, the museum manage ,~-n r1d~tli:il.11rtt1 ;et museums displays needed to be 

looked at in a holistic perspective. F r he major factors that have also 

created the slowness in transfor i displays is that previously 

disadvantaged South Africans have not tten accu omed to donating their artefacts to 

museums for display purposes. H~ said it is still w.t,itet S.OJ.Jth Africans who continue to U n1vers1tv ot t'or ttare -
donate their artefacts to museums tQ,i}?tse~Wz' 'fe¥itfeere continues to be temporal 
displays that come from previously disadvantaged communities, e_specially black 

Africans. These sentiments were also highlighted by respondent 6: 

"One reason is that African culture relies heavily on oral tradition and that part of 

history cannot be demonstrated or cannot be visible. We as Africans are not 

people who like to preserve things of generation gone by. We not people known -

to keep things of value". 

Other respondents however, such as those interviewed in the focus group, Duncan 

Village community members and museum visitors tho-ught that much more needs to be 

done in addressing transformation of displays. 

4.4.3 Lack of Funding: The museum manager was asked to explain why almost all 

the displays that the museum has had since 1994 were on a temporary basis. The 

museum manager indicated that this was as a result of lack of funding on infrastructure 
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for new and relevant displays. In addition, the other respondents, in particular the staff 

members confirmed that the East London museum has been mandated to be managed 

by the respective provinces and local authority. However, they all felt that government 

has not been doing enough in terms of funding of museums. Hence, there is a decline in 

museum infrastructural investment in taking transformation forward. 

Another point that was raised by the museum staff was the fact that the country policies 

are very good and admired in many parts of the world. However, they argued that 

policies cannot be good without proper funding. They indicated that currently the East 

London Museum receives budget-et-i"'H=lit-J-t:-J.-t-Jl-,J.Y annually. This, they indicated is not 

enough if issues of transformati ould be taken into account as there 

needs to be the building of mor ermanent displays as well as having 

proper equipments such as temp rs that would ensure that artefacts are 

kept in good conditions. Below ar ey raised that needed to take place: 

University of Fort Hare 
Respondent 3: Museurrin ither in Excellence 

I think there is a gap between community and the museum, I think the reason is 

that we have lack of funding (to display what the community requests) look at our 

budget for example, the province gave us R 500 000 for our budget. We must 

see to it that we do some fundraising, at the moment we don't have a public 

relations person that could head this, so you see now how understaffed we are. 

According to Respondent No.1, there is a need to acquire new collections from the 

previously disadvantaged groups in the East London museum as well as generating new 

space for such displays. He said: 

All these things have been in a strategic plan for a long time, but because of lack 

of funding we have not been in a position to implement them; the challenge 

therefore has been lack of resources. This you could see when government 

allocates the budget to the different departments, the museum sector would be 
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the one that gets the least in terms of budget allocation, and yet our role is so 

important. 

4.4.4 Lack of political Will: Respondents also felt that lack of transformation in 

museum displays was as a result of lack of political will from those in government. This, 

they argued, often results in a huge neglect of the historically disadvantaged groups in 

the transformation of museum displays. 

"All this I would say lies in the political will of our leaders, because if (politicians) 

they had prioritised museums as an important institution many of our museums 

could have been transformed fully by now, some of these decision making 

politicians have never even visi$~~'l:J/:}LJ'!111.I.JS.~'.lrns, how then can we expect them 

to understand what is happenin r 11 d, I feel that the members of the 
VIDE 

portfolio committee (Arts and C t ' , t fully grasped and understood the 

museum sector that's why ther a lack of funding". 

The respondents pointed out 1JnttV~~r~oi,i~1zi~flfa1 will is that in all under 
resourced museums those museums that are better resourced and funded, such as lziko 

Museum in Cape Town, would usually attract more qualified researchers and significant 

and historically important displays on its permanent spaces. They gave an example of 

the 2007 /2008 budget which indicates that lziko Museum received 52 million from 

government grant for its capital expenses (iziko.org). The Nelson Mandela Museum in 

Mthatha, for example received 10 million from government grant. On the contrary East 

London Museum received a mere R500 000 from government. This cannot be left to 

continue where there is an unequal allocation of resources to museums if transformation 

of displays is to continue across the board. 

4.4.5 Transformation of museum displays in East London museum after 1994 

Having acknowledged that the museum through its temporal displays was an attempt to 

bring balance to the history of the region, the museum staff was asked about the steps 

that were taken in addressing the imbalances of the East London museum. They 

advocated for the appointment of more previously disadvantaged South Africans in key 

45 IP age 



 

 

strategic positions that they were previously excluded from. The staff also alluded to fact 

that as part of their transformation agenda, the museum has adopted certain schools 

within the East London, with special attention to rural schools. 

Respondent 2: Museum staff 

We have seen an interest now from previously disadvantaged communities. 

Teachers are now interested in helping learners get more information on their 

OBE (Outcomes Based Education) syllabus on what we do. We also give them 

handbooks that assist them in getting more information. We have therefore 

adopted about 12 schools r::tt'"-r,-HFJi~--A:.Q.;r-b ndon were we go to them and teach 

them about what we do, w 

learners to · team more abo t 

It is clear from the responses 

museum has taken step 

and museum staff indicated 

m staff that internally the East London 

ll'€1ation. The museum manager 

oeencourage more youth, especially 

from a disadvantaged background, to develop greater interest in the museums sector as 

well to bring the museums closure to the people, especially in those communities who 

could have otherwise not have had the opportunity of travelling to museums as a result 

transport costs to the museums. 

A concern though in this initiative was the fact that the museum has not been capitalising 

on this great initiative, through engagement with the community on a meaningful role. 

Personally, the schools adopted would add value if the museum could develop 

questionnaires that specifically deal with asking those outreach schools what they hope 

to see in an inclusive museum display. This would hopefully influence what they would 

eventually put in their museum displays through the suggestions that they might get from 

these school children. This great initiative by East London museum needs to be 

applauded as it brings museum life closer to the ordinary people of South Africa. This is 

addressed below. 
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4.4.6. Community involvement and Outreach programmes: Respondents indicated 

that it has been difficult to persuade or excite a new generation of museum visitors to 

emerge from previously disadvantaged communities because museum displays are 

often old fashioned or overly-academic, predominantly in English, and costly. As a 

respondent indicated, there is a need for museums to be brought closer to the people 

through outreach programme. This, they believe, would stimulate interest among the 

youngsters ... 

Respondent 2: Staff member 

"The problem is that most of th;..:..e:..:s:::.::e~~~'-'-'-( ave not been exposed on the 

functions of museums, what the useums are a place where there 

are animals, but what they do behind the displays consist of 

people who work tirelessly fort e kind of information they see." 

Respondents 5: ComlTl).l/1if¥ me~! f F t H e un1ver§!IY o or ar 
This respondent was also JS~JP!refin"Ele~ leW~eums should go in black 
communities more often than at present: "I think museums were generally 

isolated to the black community and so people grew up not seeing its 

significance. I think if museums were able to create some sort of a link with the 

community maybe that could be some improvement, whereby the museum could 

have some sort of a revolving museum were it could come to the community and 

some of its displays." 

Respondents highlighted the need for the improvement of the relationship between the 

surrounding community and the museum. They pointed to the need for more 

involvement in the affairs of how their museums are managed as well as the direction 

they needed to take. So they suggested that the museum authorities ought to be going 

out into communities and encourage a better public participation with the museum. This 

would encourage better transparency and corporation between the two as most 

museums are community entities. Respondents therefore indicated that it was important 

that museums should use their collections to enrich the general community and 
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integrate our cultures as a form of a social cohesion, particularly on its permanent 

displays. As· indicated by one community member: 

"Local government and provincial government has got funds, but I think the 

community needs to stand up and start to do proposal to these departments in 

terms of how the museums could be better equipped and have our displays there, 

this is all in the hands of the community. There's even no pride now amongst the 

community in terms of taking pride of their heritage, look at our heroes grave they 

are full of grass and need to be cleaned, before we can be interested on 

museums displays we nee t-e--t-a-lf~~t.;-.Hf our own back yard, communities need 

to also stop to shift blame." 

Another respondent indic,l=~~~~r; transformation to accelerate in the 
museums, it would squarely • amount of participation of the community 

as, according to h hiversity of Fort Hare 
Together in Excellence 

Respondent 9 

"The local committees at the branch level should be the ones who engage with 

the museum, because if there is no structure that co-ordinate this then we could 

never see any progress on this matter." 

They however acknowledged that althoug_h the East London museum has made some 

efforts in taking the museum closer to former disadvantaged communities 1 through its 

outreach programmes, much more still needs to be done. According to respondent 4: 

"Over the past two years two educational officers have been employed by the 

museum, the good thing is that they go to schools and communities and talk 

about what the museums has to offer, but what is disappointing is that after the 

learners have the interest in the museums all they see are mostly European 

settlers that cannot be good for us because it does not show a holistic history. 
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The displays need to be relevant with the area that the museum is located in; I 

also think that _these distorted displays of us as Africans need to be removed too." 

It was apparent that the respondents wanted a stronger relationship between museums 

and community. They saw this as a critical component of the lifeblood of any public 

museum in addressing the above mentioned issues. It became clear that the people 

interviewed wanted to call upon museums in the new South Africa to create methods 

and strategies for interacting with its surrounding communities. They thought this could 

be achieved by creating innovative programmes that would involve the community at 

large. However, they thought that the community would itself need to take an interest in 

issues of museums. The museum man 

general are largely dependent on don 

change in the displays if th is was not 

le, indicated that since displays in 

€> munities, there could be no real 

phasised that re-education would 
need to be done extensively with the 

. TT rs·~ofFo Hare 4.4. 7 Current needs to 1mpro~ t e I lay~ of asl t:ondon Museum oget e 1nl!.;xce ence 

Respondents highlighted a number of issues which they thought would be of help in 

improving pre-1994 museums as follows: 

i) Capacity building: The museum manager, for example, indicated that looking at 

transformation in a narrow view would not be assisting if the museum sector is to move 

forward. For him capacitating of management in understanding transformation is what is 

needed. This means that capacity building and skills transfer is needed not only for 

management, but for the entire staff. The museum staff were of the same view. They 

indicated that a workable management structure is needed to properly manage the 

museum. They expressed their sentiment regarding transformation that there is a need 

to speedily capacitate museum management as they are the ones who provide a long-

term vision that ultimately address the critical issues such as museum displays. They 

argued that while there are policies that have been formulated to address the issue of 
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management within museum by government, there has however been difficulty in setting 

up a workable structure. 

They acknowledged that government has to some extent transformed the managerial 

structure of many of its public entities through the appointment of more previously 

disadvantaged people and women. However, they pointed out that transformation does 

not only entail appointing previously disadvantaged personnel only, but should also 

include the appointment of qualified personnel. Respondents indicated therefore that 

museum transformation is therefore not about numbers but is about on the lasting legacy 

that it brings. 

Respondents 6: DepartmemtJ-01~1QlMJ 

According to Respondents 

field and are only political/ 

informed of their • f\9ef 
on short courses to g(Di @f: 

e managers are not experts on this 

should hasten to say they are not 

nt has been taking these mangers are 
c1e1useum and heritage, but I should 

say that this is not enough. What is needed are people who have come through 

the ranks." 

Respondent 1: Museum manager 

One should also note that transformation is not only about displays, but it's also 

about skills development, one cannot only put black faces on management of 

museums and do nothing after that, it is important that transformation should be 

accompanied by skills development so they can have managerial skills. This 

would help black professionals understand the whole concept of museums than 

just putting them there (museum managerial posts), so you do not want to put 

blackpeop/e who will not do the job. 

ii) Skills transfer: Although the respondents indicated that there have been some 

improvements within the museum sector since 1994; however, the shortage of 

previously disadvantaged staff in scarce skills and technical positions remained a 
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challenge. They said that the museum is not producing enough museum professionals, 

let alone attracting more young people to come into this profession. 

"We cannot talk about issue of transformation of museum displays without 

addressing the issues of skilled professions such as anthropologist, historians, 

researchers etc," one of them said. 

Although they acknowledged that they do not expect to see radical transformation of 

museums displays, they said that the government needs to invest more in these skills 

with scholarships and bursaries that could be targeted mostly at children from 

disadvantaged background so as to have professionals that reflect the demographics of 

South Africa. Hence, according to res:Jt~1~1~~ . .t' ""'..uLI s has had a great impact in why 

transformation of museum displays wa t London museum. 

Respondent 2: Staff member 

"Take for instance here at tl}e Easf Lon rn Muse-fl'!.; there is only one historian 

from the previously disYJ1½'fG[J'J~c9w:fu~~tht?efo~e your view as this one VUToget'herzn"l',;xcefl~nce 
person will not be heard, because your thinking brings a different perspective, in 

which some are not interested in knowing what your view is based on, so those 

are some of the problem we are facing. Most of the peopfe who come from 

previously disadvantaged background are mostly assistant staff such as 

administrators, cleaners etc and therefore don't take critical decisions." 

Furthermore he indicated that: "I can say that because when I came here in 2003 

as a historian I was told that the post had been vacant for the past 5 years. Why 

the post was vacant for so long is still a mystery to me. Even me as the black 

historian in the museum I am under a lot of pressure from people of my township, 

they request that I do some exhibition of their area; they say I should also fight 

their cause of having permanent exhibitions that talk about their history." 

iii) Promote inclusive heritage: Respondents showed their awareness that museums 

should help protect and maintain the heritage of all South Africans through their 
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displays, particularly for the fact that museums play an important role in social cohesion. 

Regarding the respondents' views on what should be done to transform museum 

displays, the respondents characterised museums as an important assert of preserving 

history. Furthermore, respondents were very passionate about the importance that 

museums could play in promoting an inclusive heritage of the region through displays. 

Respondents indicated that displays don't only showcase history but that displays also 

form part of a social identity. An example of that came up often has been the fact the 

region offers a great sporting history such as boxing (for which the region is famous), 

respondents highlighted that this has not been capitalised by many of the museums in 

the region. 

Respondent 1: Museum 

Let me tell you, in 2001 w 

region, as you might know th, area wa now as the area of boxing amongst the 

black people. We ve'f gi/ff \S tJtfW1¥gme Neita and Vuyani Bungu 
(the first world champi iJt ·flflEPcfl Mn&me from this area), we also had 

the original freedom chatter in 2005, which covered the defiance campaign, these 

were important milestones that I could have loved to see remain in our 

permanent displays, but because of lack of space and funding we could not retain 

. these displays to be permanent. There are many other important events such as 

the Duncan Village massacre of 1985 that could have had a permanent space in 

this museum, but unfortunately this has not been the case because of Jack of 

funding. 

According to respondent 5, who is a community member of Duncan Village and was 

equally involved in the Duncan Village uprising against apartheid in 1985: 

"I think the heroes and heroines of Duncan Village need to be displayed 

in our museums, especially considering that it's in close proximity to the 

museum, there should also be displays that coincide with our national 

days like the June 16 Soweto uprising, we too contributed to the uprising 

here during that day why don't they show it in that museum." 
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Respondent 8 was also involved in the anti-apartheid movement in Duncan Village. In 

fact according to him, he was the first person to be shot by the apartheid police in the 

1985 uprising. In that process he lost his left leg, according to him: 

"I think people should never forget of their past, this can also create some 

appreciation of the contribution that was done by our people I'm sure a 

sense of pride and appreciation could rise amongst our people, I'm sure 

that even crime could come down because of this. 11 

Characterising museums as an important asset for serving South African history and 

fostering inclusive heritage was emph ·s espondents. They indicated that 

museums could play a critical role in t s ....---.,.,........~~· d East London museum has an 

important role in protecting and main a ·t ge through displays. Looking at 

transformation of museum displays fro ____ rspective, respondents highlighted 

that the transformation of PE¥1on.nel hast beet;l.f owt nce6 the lack of vision and 
n~<n1vers1 y o or ar~ 

willingness to address the trans or~teI-fiJPf~S ~Ji>tfeYS. 

Respondent 2: Museum staff 
"I think museums need to · have their own transformation charter. This could work 

as a guideline of were museums should be heading to, equally so I believe that 

there is a silent war that is happening within this field. But we can see that there 

are some things that are changing but they are dragging, I can see a tide of 

change that is coming but its taking very long. 11 

iv) Democratise historical records: Respondents _ made it . clear that very little if 

anything has been done to integrate the history of the former marginalised groups of 

South Africa in permanent displays in mainly pre-1994 built museums. They highlighted 

the need for museums to ensure that a localised and relevant history is reflected in 

museum displays in order to bring balance to the displays. As respondents 2 and 4 

indicated: 
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"Even if these events could be taught in our schools so that our children know 

where this region has come from to be where it is, I think that this could make 

these children more appreciative of the contribution that Duncan Village and the 

region has played in bringing us where we are. I also think that visual photo's 

need to be put in the museum because children learn better when they see these 

things. I'm sure that many young people don't know that the funeral of Griffith 

Mxenge sparked the uprising in 1985 for the people of Duncan Village. If these 

events could be shown at the museum I'm sure that they could raise some sense 

of pride and revival amongst the people of this area. Look at the picture of Hector 

Peterson in Soweto the po 

have our pictures that tell t 

Although many respondents ackn 

e-tJr-neeaBif-ll..-/.:.Jrings to the people of Soweto, we too 

ea and that needs to be shown." 

t attempts by the new dispensation to 

document history in a more realistic • ht b~ !ding new museums; pre-1994 museums 

such as the East Lond "fflT-1i1~1s..R!M o.1 1nt.¥ ~•L.LJ ~f'el the necessary support and 

attention when it comes to trtaJ~fJt r:rtM ~£filmi~11 displays. Of particular concern, 

those museums that fall under the jurisdiction of the provincial department. Clearly this 

cannot go on unabated by government and members of the communities concerned. 

Partnership between relevant stakeholders such as government, community members 

and museums need to be strengthened in order to address these issues collectively. 

However, previously disadvantaged communities need. to also be educated on the 

importance of donating their artefacts to the museum. 

4.4.8 Need to review board structures in museum 

The museum staffs were very concerned with the representation of the museum board. 

For them, the board had consisted mainly of white retired professionals. They thought 

that .there in order to address issues of transformation of museum displays, members 

from previously disadvantaged community would need to form part of the board. They 

thought that these people would add value and a new dimension within the museum 

_ sector in general. Also, they thought that the nomination process needs to be relocked in 

many museums as the current nomination process of the board is done through the print 
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media. They therefore recommended outreach programmes where road shows in former 

disadvantaged community could be conducted in informing the community of the 

nomination process. This according to them would ensure that even those members of 

the community who do not have access to the print media would be given an equal 

opportunity to participate in the nomination process. 

Respondents also highlighted a concern that the structure of the board members needed 

to be reviewed. They felt also that the board needed to be geared to the times and also 

the board members needed to be a reflection of the demographics of the country. They 

an example that the East London museum currently has 11 board members and only 1 

is from a previously disadvantaged vt~~,t~·~""1,~-c,, ck African). Based on this, the 

respondents felt that this needed to b ._____...__..----....._ speedy transformation of board 

members was needed. 

When asked why some members of the co~ unit~, lf Pecially members from the 
previously disadvantaged coJMJ • Jlf,f~!~ Ro t~1tJ-t~~~~ the board of trustees; Together m xce ence 
respondent 6 indicated that the reason was the fact that nominations were usually done 

through the print media. Hence, there is a need to adopt other strategies as well that are 

used by other communities such as having a general meeting at community halls were 

communities would be made aware of the nominations. He said: 

"The board of trustees are nominated through the media; there has been a huge 

loophole in this regard, many of our people simply are not yet exposed to make 

nominations through the media. Also interest in museum on the African people is 
still not that big. Therefore there needs to be some education exposure for black 

people on museums being informed on why they need to take interest in the 

happenings of the museum. An example · of this is that the board is made up of 

few previously disadvantaged people who are appointed by government to 

represent them, no previously disadvantaged person is in that board because 

they been nominated by the community and yet the board is a very important 

institute that takes critical decisions on our behalf." 
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As highlighted in the literature review, the White Paper on Arts Culture and Heritage 

declares that "access to, participation in, and enjoyment of the arts, cultural expression 

and the preservation of one's heritage are basic human rights; they are not luxuries, nor 

are they privileges as we have generally been led to believe" (1996:15). This position 

reflects not only an awareness of the prevailing elitist and exclusive character of heritage 

in South Africa, but also a commitment to broaden the base and widen the access to 

heritage preservation. Respondents indicated that museums needed to actively 

contribute to the transformation of the museum sector. 

4.4.9 Conclusion 

The above findings have highligh 

taking forward the transformatio 

f issues that would be of assistance in 
L~~~~~rl-iuseum displays, bearing in mind that 

indeed this would not be an easy tasR • needs the collaboration of all interest group 
partners. The study fouij • ftfl §i n rml3mdl1.1.G~t1gseum displays is more varied 

Together in Excellence 
and complex than usually perceived. The partIcIpants understand the need to transform 

displays, but a co-ordinated effort has not been forthcoming from relevant stakeholders, 

particular government. Equally so, there seems to be a gap between policy and 

implementation. 

Respondents indicated that transformation of displays needs serious attention if we are 

to address the issue of transformation holistically, in particular the issue of funding and 

proper monitoring by government. This came out as the most critical aspect that needs 

serious attention. Likewise, skills development and skills transfer to those members who 

were previously disadvantaged within the museum staff was another critical issue that 

was raised by respondents. Museum visitors and community members of Duncan 

Village in particular raised sharply the issue of community engagement in important 

issues, in particular on museum displays as this was a critical and a thorny issue 

especially to those members of the community who were previously excluded in the 

museum display discourse. However, on the positive side, museum visitors were very 

complementary of the hospitality and assistance that they had received from the 
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museum staff. This could be one advantageous point that East London Museum could 

capitalise on in moving forward. 

The above findings therefore reflect a mix pool of views from the respondents who were 

interviewed. The majority of respondents indicated that indeed transformation of 

museum displays in East London Museum needed to be taken with the seriousness that 

it deserves from both government and within the museum sector as most permanent 

displays are still mainly Eurocentric in nature. This has created a narrow cultural 

perspective. 

It is clear from the findings that the 

government of National Unity came int 

building of more museums that cele r 

However, as a result of this expansion, 

• ...... ~ u-...... 'S.''Sjc1c.er has come a long way since the 

:r-1 icated earlier, these included the 

ican national icons and events. 

were neglected by government in terms Qf fund~· and .pi;oper mentorship, resulting in 
. . TTn1:vers1tv o art ttare . 

lack of proper morntonng andruna.ihg tar 1fans rma.t1on orogrammes of displays that 
Togetner m xce1Tence 

reflect the society we are living in. With the current museum structure, it is clear that 

those who are in authority both from government and from museum authorities. Have 

clearly not committed themselves enough in deeds, but have committed themselves in 

words when it comes to the transformation of displays in these museums, thereby 

creating a fagade of transformation of museum displays. As research findings indicate, 

there has clearly been no perma_nent displays at most mainstream museums since 

1994, particularly those under the Eastern Cape Government supervision. The 

prevailing tendency is either to accept what is given recognition and promoted in and by 

our Eurocentric museums, and allow similar works - with South African themes - to 

flourish within South Africa separately from pre-1994 built museums. This creates a 

fragmented museum sector than a united one of "us" (pre-1994 museums) and "them" 

(post-1994 built museums). As a result, the community is the one that suffers and gets 

deprived in celebrating the rich and diverse history that the country has to offer to the 

rest of us and the world. 
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The above findings have addressed the research question. It has been made clear that 

the history and cultural diversity of South Africans, in particular the history of black 

South Africans, have not been sufficiently showcased in the pre-1994 museums' 

permanent displays even after the post- apartheid era. It should be noted then that 

because museums play· an important role in any society, there is a need to balance the 

representation of displays in all South African museums. However, as indicated in the 

findings, much more still needs to be done in meeting these ideals by both the museum 

sector and the South African government. 

University of Fort Hare 
Together in Excellence 
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CHAPTER 5 
DISCUSSION, CONCLUSIONS AND RECOMMENDATIONS 

5.1 Introduction 

This last chapter will discuss the main findings of the dissertation. This will be followed 

by presenting the conclusions of the study and recommendations. 

5.2 Discussion of Findings 

The findings of this study have confirm d "'tl<:l't::~~1-+1!611/lli,,nothesis of the study that the East 

London museum displays have not tr gh in representing the history of 

indigenous people of the region despi ave been in place to ensure the 

transformation of heritage and of in particular. This study also 

confirmed that there has not b~ ~re-1994 and post-1994 

museum displays, in so far as them 

transpired from interviews that some of the reasons for the continued failure of 

museums to represent the diversity of all South Africans have been limited finances and 

resources, staff shortages, lack of a coherent vision from the provincial department, lack 

of community participation especially outreach programmes, etc experienced by 

museums. These findings clearly indicate that the East London museum was and is still 

one of the museums that marginalised and continue to marginalise the previously 

disadvantaged communities in both its management and museum displays. 

Although th~ respondents acknowledged · that there have been some changes in the 

museum since 1994, they pointed out that such changes have been limited. It seems 

that where transformation has occurred, it has been slow, patchy and limited to temporal 

displays and in putting a very few Africans in management structures. An interesting 

finding was the observation that post-1994 museums in the Eastern Cape have tended 

to celebrate individual leaders who were previously disadvantaged but who now form 

part of the dominant class. Such individuals include the Nelson Mandela Museum in 
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Qunu which celebrates the life and times of Nelson Mandela and the Red Location 

Museum in New Brighton which mostly features Raymond Mhlaba who was the first 

premiere of the Eastern Cape and Govan Mbeki, the father of the former State 

President. There are hardly any permanent displays that include the previously 

marginalised majority in museum displays. These would include Clements Kadalie who 

was born in what is now known as West Bank in East London, Kadalie was the first 

black trade unionist leader in South Africa, and he died in 1965. Steve Bantu Biko, the 

leader and the founder of the black conscious movement in South Africa, his writings to 

Daily Dispatch the regional news paper, using the disguised name of Frank Talk to write 

his Colum's, are still available to t ers archives, yet the greater public is not 

aware of this. The museum sec~""'""... significant role in highlighting these 

unsung heroes. It seems that the 

equitable represent the history 

marginalised groups, in the preserv 

useum continues to ignore its role to 

ommunity, in particular historically 

storical collections. 

University of Fort Hare • 
These findings seem to indicwd8 t M rui\~ffrica as a country has undergone 
fundamental changes in the political front since the early 1990's, structural inequalities 

between the dominant class and the previously marginalised class have virtually 

widened. According to Schwabe, "The Gini coefficient for the previously disadvantaged 

population has risen from 0.62 in 1991 to 0.72 in 2001; this level of inequality is 

comparable with the most unequal societies in the world" (Schwabe, 2004:4 ). South 

Africa, being an unequal society with two economies: the first world economy and the 

third world economy seem to have similar experiences as the other unequal societies in 

the world. 

These findings concur with the conflict perspective in explaining the kind of 

management and museum displays that exist in the East London museum. From a 

conflict perspective, structural inequalities are obvious in the museum sector, which also 

represents the dominant superstructure. Although there have been attempts in South 

Africa to transform the heritage sector in general and the museum displays in particular, 

the museum sector continues to reflect the manner in which the pre-1994 museums 
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were used by the ruling class in the past. As previously indicated, in South Africa, the 

segregationist principles guiding South African society were reinforced culturally by 

encouraging each racial and ethnic group to develop its own set of traditions. This 

resulted in certain groups being denied the opportunity for formal entry into the 

mainstream museums (Muller, 1981 ). This illustrates that museums were used 

particularly by the ruling class to "showcase" their progressive achievements and 

ideology. This also suggests that museums in the past were used to legitimise power 

relations between classes, where the interests of the dominant class were served by 

government at the expense of the interests of the majority (Davison, 2003). Since the 

dominant ideology was legalised by the apartheid system, its values were portrayed in 

museum management and displays a 

were predominantly Eurocentric. Co 

marginalised classes was developed, s 

lains why the museum displays 

'false consciousness' from the 

l ~~t)tt4:li~ to accept the status quo as just. 

This explains their general disinterest ___ and museum displays. This was 

partly because of the apartheid system that spearheaded an exclusive and patriarchal 

ideology. As Davidson indicateV uiYs~~~itre1git.£<1rtlcotin1Ji~t and apartheid mastery '' 'fogetherzn.J!,;xcelence 
of the so-called "lesser races of humankind" in its displays (Davison, 2003). This was 

mostly the perception that almost all the respondents (about 85%) had of how the pre-

1994 museums including the East London Museum. 

This concurs with Ramphele, who argues that "the way that collective memory is 

displayed in museums is not simply a technical formulation but one that bears directly 

on the legitimation of power relations and what that means, the question of control [of 

the displays] is a crucial political issue" (Ramphele, 1996:65). This explains why most of 

the existing pre-1994 museum interpretations and representations of history have 

struggled to shake-off this legacy and have mainly remained Eurocentric. If the East 

London museum continues to be Eurocentric in its displays, this implies that the 

museum reflects the existing power relations in society by serving the interests of the 

ruling class. It should be borne in mind that members of the ruling class need not 

occupy positions within the state, but the existence of the capitalist system is sufficient 

to ensure that the state functions to benefit the ruling class (Haralambos: 2000, 612). If 
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the East London museum is portraying a selective past in its displays, the museum 

could be mitigating an ideology of this privileged group whose values are similar to 

those that were held in the past. In this regard, the museum could be continuing to 

legitimise the present social order through shared memory of the past. This is not a 

good reflection of a shared heritage, as it tends to treat certain layers of history as more 

important than others and thereby disregard the authenticity and integrity of the history 

of the majority of the population. 

It then becomes clear that after 1994 the dominant class, have continued to confer their 

influence, which the bourgeois cla i imatise and protect their interests and 

consequent social relations (Li influence by the dominant class has 

included social institutions sucn11~€tJtreinffil·A-m stitutions, museums, and therefore 

suggests that those who find them,~~~~~f within the museum discourse are the 
poor and marginalised members o hese marginalised people, usually the 

majority, are often less i 1~J.i1<t~H--:1,iu---E1 "11.J~~...wvJ-m~ to play a minimal part in the 

museum display discourse. 11< • ~!tr~m~~ated by lack of political will by 

government officials, both at National and Provincial levels, who have not fully invested 

resources in the museum sector. They have not given museums the importance and 

significance they deserve. This includes doing their oversight role in gauging the 

processes that have been achieved since 1994 in having an inclusive display by the 

museum sector. 

The above illustrates that class stratification has continued to be the dominant factor 

within museums even after 1994. It seems that the "haves" have continued to 

marginalise the "have nots" within the museum discourse. Conflict of interest between 

groups will continue to happen in society so long as the dominant class continue to 

benefit at the expense of the lower class. In this regard, the majority of respondents 

were of the view that the current status of the displays in East London Museum has not 

been reflective of the history and cultural heritage of the previously disadvantaged 

members of the area, such as the leaders mentioned above. The danger of this is that it 

will inevitably lead to class conflict as currently seen in South Africa where the poor 
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majority throughout South Africa have marched to the streets in protest against poor 

service delivery and corruption. Museums should therefore play a critical role in heading 

this call before the marginalised majority decide to take to the streets. 

It seems then that the museum landscape of South Africa still reveals an absolute 

dominance of colonial and apartheid legacy where a Eurocentric legacy is still presented 

as the dominant history (Lowenthal, 1998). Many provincial museums need to change 

from pre-1994 engineered displays that still represent the past injustices, to displays that 

give voice to the previously marginalised South Africans while at the same time 

acknowledging the collective past of all South Africans. There is still little recognition 

given by many museums in recognisi 

majority of South Africans, in particular h 

\~ -t:ilE,lGJ'I\/ and contributions made by the 

Africa to be what it is today. Although m I iN 

outh Africans, in shaping South 

ostly popularised certain leaders 

of the black community in their displays, ave created an elitist history that 

still marginalises the rest of the P.eople .. It tht~re g s without saying that after 
. TTn1vers1tv o t·ort are . . . 

sixteen years of democracy, tne museum Jsec r tia heeen very slow in ,ts part in 1ogetner m xceL encE 
transforming its permanent displays to meet the ideals of National Unity. 

In the context of transformation, there is a need to transform the consciousness of the 

African majority so that they 'renew' their place in museums. As once indicated by Dr 

Ben Ngubane, the then Minister of Arts, Culture and Technology in his opening address 

at the South African Museums Association (SAMA) Annual Conference, held at the 

Robben Island Museum on 30 May 1995: museums are 'unique placed to help develop 

and promote' a new consciousness and thereby contribute meaningfully to the rebirth 

and renewal of South African society. He further argued that the development of a new 

consciousness was 'founded upon a deep understanding of history' that issues related 

to heritage, culture and identity were 'deeply emotional' (Ngubane, 1995). After all, the 

issues raised by Dr Ngubane are at the very core of the fundamental transformation 

agenda in South Africa. The history of a people, different as it may be, should unite a 

nation more than anything. South Africans need to understand that they are united in 

their diversity. It is then very important that reconciliation should be followed by tangible 
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results. So, museum displays should play a critical role in uniting South Africans by 

ensuring that there is equity in museums. At the present moment, the findings of this 

study indicate that East London museum has not transformed as yet as there is still no 

equity in management and the museum's permanent displays since 1994, let alone 

displays that address the history of the majority in the province. 

Based on the above discussion, the following conclusions and recommendations are 

made: 

• Transforming Displays: As Dll:~t.C:tt:J£r™--..LEL-O ated, not much history of previously 

disadvantaged people of the n displayed in East London Museum, 
much more needs to be do the cultural diversity of this region, in • 

particularly through mw~Wit~s5I fblf 'H:~¥~eption from Duncan Village 
community members se ~hJflldj ~ c nEest London museum is currently 
seeking to design a past that fixes the identity of the past from a Eurocentric 

perspective. Therefore, if relations between community and the museums are to be 

improved, these concerns ought to be addressed immediately. There is therefore a 

need to find new commonality or forms of permanent displays that are a 

representation of all South Africans that would cut across all old boundaries of class 

and ethnicity. 

• Inclusive displays: One way of transforming displays is to ensure that they foster 

inclusiveness. Although museums in post-1994 era have tried hard to achieve 

inclusiveness in their displays and management, this has occurred only in those 

museums that are under the national auspices. Even in the East London museum, 

inclusiveness has occurred only to a very limited extent. As recommended in the 

findings of the Wellington Trust, the East London museum should foster social 

inclusion and reduce exclusion by ensuring that its exhibits are accessible to all and 

that collections are relevant to ( and reflect the aspirations and needs of) the 
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community (WMT, 2008). This seems to be an important part that has been mostly 

neglected by this museum. 

• Capacity Building: As noted above, the past segregationist principles guiding South 

African society were reinforced culturally by encouraging each racial and ethnic 

group to develop its own set of traditions. This resulted in certain groups being 

denied the opportunity for formal entry into the mainstream museums (Muller, 1981 ). 

Transforming museum displays would not help in the long- term if the component of 

staff capacitating is not addressed as they are the ones who are the vision bearers of 

any institution. These are important tasks ed to be dealt with urgently and 

decisively by the provincial depa IJ.,>l-t"-_.,.. ,,.,J.,lct ve monitoring of transformation 

museum displays is to take place. ,!f~.il~··~~~L--tl!-ll ii indicates, "I feel that what you 
IN VIDE I 

describe as conditions for change .... .,..11
,H.f,1 "

1~~ iMu~ e d for African nations to develop 

their own ability to manage and co mane th interpretations and recordings of 

achievements, manageme~n.d contr:,qL?re_i_a ion t dQ not often align with the n1vers\~Y. 01 ort are 
general thinking about visua di~; ~ritn1 g· lence 

In order for this capacitating to be effective, there is a need to address two 

fundamental issues that would transform museums, i.e., skills development and 

resource allocation to museums by government. Affirmative action needs to be 

effectively implemented in South African museums through the proper appointment 

of capable and skilled people. Furthermore, there needs to be transfer of skills to 

previously disadvantaged professionals; especially at the operational level as this is 

where there's a chronic shortage of previously disadvantaged professionals. Maybe 

the suggestion that was raised by one respondent that more disadvantaged 

professionals must "come from the ranks" within the museum sector needs to be 

looked at by bureaucrats. This would hopefully lead to more progressive museums 

than is currently the case. 

• Review of the funding model: Transformation of museum displays would only be a 

dream if a proper funding model is not in place. Therefore, a co-ordinated effort has 

to be forthcoming from relevant stakeholders, particularly government in this regard. 
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Transformation of museum displays without a clear funding model would ultimately 

mean that it would remain a wish list to develop an inclusivity display in museums, 

especially in museums which are under the provincial auspices. It is clear that these 

museums, like the East London museum, are being underfunded by government; 

hence there is a huge gap in terms of funding of the flagships programme museums 

as compared to the funding of provincial museums. Clearly, there needs to be a 

revision of a funding model as it would ultimately hamper the end product. 

• Resource allocation: Since 1994, a lot of attention and resources have been 

focused on those museums th ,.._1-t-A-AfA-i:--AAtional government, namely the flagship 

s model, whereby a single government 

ritt>f1r.;nrGS~ilil1S;, is established. This could happen 

museums. Perhaps it is time t r. 

agency, which solely focuse 

through the setting up of a. 

grants to all government muse 
resources to all mu~~11r-ru~,.,.,.,.,,R.j~. 

, ncy that could distribute government 

would hopefully level the distribution of 

~g this would be that those 

arr:tmlmt . <:Will naturally lag behind those that 

are funded by national government. This also goes when they attract skills. 

• Accessibility: Issues of accessibility by the majority of South Africans still remain a 

thorny issue within the museum sector. Most museums in the Eastern Cape continue 

to be in the urban centres, which is out of reach for ordinary people. This means that 

the majority of the people still have to travel long distances to museums in order to 

view displays. This makes it difficult for them to visit as a result of cost implications. 

This undoubtedly leaves them at a disadvantaged position and excluded from the 

sector. This adds to the difficulty of persuading a new generation of museum visitors 

and professionals from these communities. There is therefore a need to bring 

museums closer to where the majority of people live. In the case of East London, the 

museum could have a revolving exhibition that could target these displaced 

communities. This could bridge the gap between museums and poorer communities. 
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• Democratising historical records: There should be an attempt to give voice to the 

experience of previously marginal groups in museum displays. The documentation of 

their past should seek to democratise historical records, documentation and displays 

in museums. Museums, such as East London Museum, should be serving as 

windows that open onto the world beyond a narrow horizon that currently persists in 

displays. Like other museums in the world, the East London museum should portray 

a powerful but highly challenging role as interpreters of a nation's historical capital. In 

forging better ties between community and the museum, authorities ought to be 

going out more in communities and encouraging them to improve their dialogue with 

the museum. 

• Language barrier: Language barri 

audience has also been somethin 

ed to be relevant to a younger 

Jlll~~~mfllls have been struggling with. It 
transpired from interviews that both ~ ~ ~ ~~i:rtl currently, museums continue to 

be perceived as old fashioned or overI~:lGa~aemic, and predominantly Eurocentric. 
This has resulted in young "Ip; • lrnbi1itilr"11i"'t museums. As a result, 

they visit museums on mandafu'?§7eJ8fcro,'\&ll"~~l{,f1,geway of mitigating this issue 

would be through youth programmes whereby young people would be involved in 

designing displays. This would bring new life into museums. This can also hopefully 

alleviate the shortage of young professionals in the sector as it would stimulate more 

interest among young people, as well as restoring confidence and rebranding of the 

sector to a new audience that was previously excluded from the sector. 

• Capacity Building and empowerment: The noble idea that government has taken 

in the East London museum is i_n appointing more previously disadvantaged staff on 

managerial positions. This is a course in the right direction. However as the 

respondents indicated, because this sector was a very closed one in terms of 

allowing the majority of South Africans to be part of it, the previously disadvantaged 

majority were never part of occupying key strategic positions within the museum 

sector. As a result in sixteen years of democracy, there is still a shortage of 

previously disadvantaged professionals within the sector in redressing the skills 
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imbalances that the museum sector had inherited. Therefore in addressing this 

challenge, government needs to equip some previously disadvantaged staff, 

especially those it already has within the museum sector, with the required skills that · 

would enable them to play more meaningful roles and take critical decisions rather 

than just to have more black staff as mere tokens of transformation. This would 

ultimately equip the staff to be able to address some of the challenges that pertain to 

museum displays. 

Training within the museum sector should be tailor-made to address the key 

requirement for more community sensitive museum. An analysis of the shortage . of 

qualified previously disadvanta,~-:--c,~,,,..,, Is could be seen in the personnel of 

East London museum. An is the fact that of the existing 5 

professional staff in East Land side the museum manager), only one 

historian is from a previously \;Jts~~lfifed background. This indeed cannot be 
good if we to ensure that staff an,,_l"l_'-0-n".ays are a reflection of the region and its 
people. Therefore in TJ. • .,.,.,.,.. .. ,., ... _ , i 1f training of internal staff, a 

. . Toaether in Excellence . . recruitment dnve should b~ 1rnt1atecl to farger more previously disadvantaged 

students to study for the critical careers that exist in the museum sector such as 

anthropology and other scarce skills. In this way, the lack of previously 

disadvantaged professionals could be addressed. 

• Role of communities: Museum displays are supposed fundamentally to represent 

the cultural capital of a nation's past - a non-renewable capital that should not be 

squandered; it is the role of museums and other relevant institutions to protect the 

significance of that heritage (Boylan, 1992). As the respondents indicated, displays 

in East London museum are still distorting reality in terms of their displays. Presently, 

East London museum's collections, while valuable to science and to society in 

general, still needs to expend on their scope of displays by also having more of 

displays that talks to the socio-economic history of the region as well in more broad 

terms. Clearly, heritage cannot be adequately understood as the product of museum 

professionals only. 
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Museums in South Africa should realise that in order to proceed into the future, they 

must prove to be relevant to all communities living in their surroundings, as this 

would create a healthy museum community that is based on inclusiveness. The 

benefit of greater community involvement within the museum is that it becomes 

relevant to the needs of the community, in terms of historical interpretation of its 

displays. if communities are involved, one would see a greater enthusiasm and 

ownership not only in outreach programmes as is currently the case with East 

London museum, but also engaging communities on key strategic issues that the 

museum would be embarking on. As a result, museums are now being constantly 

challenged actively to confront past iniquities and conduct research programmes that 
are closely related to educational p o""' rr'!:::it'nll'Yl"ttl,c-11 s well as the general needs of its 

surrounding community. Unfortunat ould not achieve the necessary 

support that they greatly needs if t to neglect their most important 

stakeholder, which is their surroun -------- 1ty. There is therefore an urgent 
need on the part of museum authorities in a ressing this challenge. 

University of Fort Hare 
• Outreach programmes: outreabWJ*Yc~H8Ufcrbe encouraged as a means 

to bring museums closer to the people. One issue that East London museum should 

be commended for is its outreach programme whereby rural and township schools 

have been adopted as friends of the museums. However, there still needs proper 

definition and vision around this. One way of doing this would be through outreach 

programmes that focus on · public participation programmes where the community 

would have a say on issues of museum displays. It transpired from interviews that 

the majority of respondents felt isolated and at distance from the museum discourse, 

especially members from the previously disadvantaged communities. It would, 

therefore, be prudent for both government and museum official to close this gap as 

museums play an important role in establishing a country's social cohesion. 

Therefore, more outreach programmes that are community driven are needed, 

where members of the community would be involved in contributing to the direction 

that would need to be taken by museums in its inclusivity of displays. Further 

research would therefore be needed in formulating a comprehensive approach with 
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regards to community outreach programmes with • the intention to address 

inclusiveness in museum displays. 

These outreach programmes could form part of the searching for more of the history 

of the previously disadvantaged majority through this oral history when they do their 

outreach programmes. Serious attention is therefore needed in tapping into the rich 

history of indigenous knowledge of oral history. As indicated by young audiences in 

this study, in order to ensure that the museums meet the people's needs, museums 

ought to be youth friendly and appealing to ordinary people. These respondents 

thought that museums were fo i ss and not for the ordinary person on 
the street. If we are to make o •trc1,~ nr-.rM-.1-n-~ 1mmes a success a bit of creativity and 

thinking out of the box need· to g in mind the needs and aspirations of 

the targeted audience. 

• Public participation 
public participation shoul 

gement in museum sector, 

@B<:rel'.tell~ methodology that can be used in 

doing outreach programmes. According to Creighton and Creighton, public 

participation is the process by which an organization consults with interested or 

affected individuals, organizations, and government entities before making a 

decision (2008). Of late, this concept has been the buzz word used by most 

government departments to interact with the public. Amongst other ideas that could 

be pursued in these programmes would be travelling exhibitions, educational kits, 

publications, partnerships with museums and other heritage institutions that would 

work together with the community. Unfortunately, to date, public participation through 

outreach programmes for communities in many museums including East London 

museum, have not been used. Public participation usually has a public participation 

officer that regularly visits community stakeholders to understand if they are still on 

track in terms of their work. This has been proven to be effective in bringing 

communities closer to what institutions do. Museum institutions could do the same in 

closing the gap between community and them. 
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• Government involvement: Political transformation after 1994 brought to the fore 

the debate about who South Africans are and what constitute their heritage as well 

as what should be reflected in museum displays. If the heritage sector and museums 

in particular are to maintain their value as keepers of our cultural capital, government 

has to be more involved by playing a more fundamental role in this . regard. 

Unfortunately, as found in this study, government has been lacking political will to 

ensure that museums engage in the debate of displays in both at a policy level and 

at a community level. As previously discussed, the problem has been the fact that 

the national government has continued to focus mainly on the two flagship 

institutions, namely northern flagship and southern flagship, while other museums 

(like East London museum) that f 1~1~1~fde/ mandate of national government 

have been sadly left under-resourc 

there has not been a proper co-or i 
onitored. Even at provincial, level 

Z.1(rJJf.;it•~· e to address these fundamental 
issues that have been mentioned ab ~=..:!!~~~ 

In archiving these issues , c.r:..r,o,.r .. '°"a_:•.~~ is an urgent need for 
those in authority to understan \.fn~K ... ,o,..., human right that those who 

were previously denied agency in museum displays, ought to be given full 

participation in the documenting of their lives, in constructing what might be termed 

as post-colonial/apartheid of museum displays. Museums need stronger national 

policy and co-ordinating framework, with a strong research base in fast tracking 

inclusive displays in particular in museums that fall outside the two national 

flagships. As important national institutions, it is important that museums be 

responsive to the imbalances of the past in its displays. It is important, therefore, that 

government explores the role of marginalisation in the construction of museum 

displays. 

Furthermore, government should make sure that museums address challenges that 

face the country, in addressing South Africa's national challenges, such as moral 

regeneration; the scourge of HIV/Aids, illiteracy, crime and unemployment. The 

museum sector would play a critical role in addressing these issues through 

informative permanent displays. Increasing the number of researchers in museums 
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should also be a primary aim of government, as museums are also primarily 

research focused institutions. This will ensure that museums strive to meet best 

practices in terms of collections management and research that promotes the 

understanding of our rich natural and cultural history yet at the same time producing 

informative displays. 

• Improve monitoring tools: The official plan for transformation in the museum and 

heritage sector in general up to date has focused on increasing the proportion of 

previously disadvantaged people and women employees. While this is laudable, 
however, without effective lon--n::tia-r'f'Y't---\ft'iH-Af'"I-.,, transformation of museum displays 

would certainly only just be at seem to have been lacking in 

government's strategy has bee taring tools that would make sure that 

the objectives of policies are emented. Monitoring of the museum 

sector is therefore crucial in ens 

the effective impleme ta:1ttC~kJy(dn,llffi ·~i 

ective transformation of the sector and 

ort Hare 
Together in Excellence 

• Museum agency: If we are to improve on the transformation of museums in general 

and on museum displays in particular, we need to address the fundamental issues 

that still hinder on the overall • agenda of transformation of the sector. This could 

happen through the setting up of a government agency that could distribute 

• government grants to all government museums. This would hopefully equally the 

level of distribution of resources to all museums. The danger of not doing this would 

be that those museums that are under provincial departments will naturally lag 

behind those that are funded by national government. 

• Museum Policy framework: In archiving an inclusive display in the present South 

Africa, there is an urgent need for those in -authority to understand that as a 

fundamental human right that those who were previously denied agency in museum 

displays, ought to be given full participation in the documenting of their lives. In 

constructing what might be termed a post-colonial/apartheid museum, museums 

need stronger national policy and co-ordinating framework. This framework should 
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have a strong research base in fast tracking inclusive displays in particular on those 

museums that fall outside the two national flagships. 

Although there have been policies that were developed to address issues of 

transformation of heritage in general; such as the National Heritage Act, 1999 and 

National Heritage Resources Act, 1999, a separate museum policy framework has 

not yet been developed in South Africa. This indicates a significant short fall on 

current policies. There should be a speedy development of the museum policy. As 

important national institutions, it is important that museums be responsive to the 

imbalances of the past in its displays. It is important, therefore, that government 

explores the role of marginalisation i ton of museum displays. 

• Museum Charter: There is a nee to make a concerted effort in 

addressing diversity and social ide its displays especially bearing in 

mind the traumatic and 'dee.ply emot!onaf past that Dr. Ngubane highlights. It is 
therefore strongly recommJJ ~'{~JtSJ ~r.flr~gr!n~h~~~r and policy on museum 

Together m l!;xcetlence 
and displays in particular, be developed if effective transformation of South African 

museum displays is to occur. 

UNIVERSITY OF FORT HJ\RE 
HOWARD PM UBRJ\RY 
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APPENDICES 

APPENDIX A: CONSENT FORM 

Principal Investigator: Thabile Sokupa 
Department of Sociology 
University of Fort Hare 

Informed Consent: 

1. Title of Study: Heritage Transformation and the Role of Museums in Post-
Apartheid South Africa. 
2. Benefits: The study will help res 

of museums in post-apartheid South 

3. Participant's Rights: I may withdr 

4. Financial Compensation: I don't e -•--=--~-

researcher. I understand amm,rac.ooitt, 

once I have agreed to partake i~1@ffi~fv 

better understanding of the role 

i ating in the study at any time. 

get any financial reward from the 

• I have contact with me 

5. Confidentiality: I have been assured that everything I say will be kept strictly 

confidential except in cases where the researcher shares information with the 

authorized supervisor. Furthermore, I have been assured that my responses will be 

anonymous since I will not be requested to mention my name. Anonymity is assured 

by the use of a number system for comparison of the pre-test and post-test results. 

6. If I have any questions or concerns, I can call 043 7047 082 at the University of 

Fort Hare during office hours. 

I understand my rights as a research subject and voluntary consent to participation in 

this study. I understand what the study is about as well as how and why it is being done. 

I will receive a signed copy of this consent form. 

Subject's signature ........................ . Date ........................ . 

Signature of the Investigator ............................ . 
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APPENDIX B 

INTERVIEW GUIDE 

The semi-structured interview shall focus on the following themes as part of the interview 

guide: 

Main Research Question 

To what extent have permanent displays of pre-1994 museums be~n transformed since 

·1994 in representing the history o r a ginalised people in the Eastern Cape? 

Related questions: 

in particular in the E ............. ............ . rt Hare 
2. How are displays now iniRi ~'LffilKooqlfn~ in the post 1994 era? 

3. What kind of transformation has taken place in the East London museum since 

1994? 

4. For effective transformation to occur in the East London museum, what needs to be 

improved? 
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