

































































































































































































































































































































































the co-operative is the capability to pay joining fee and the subsequent monthly
subscription payments. This would mean that the poor and those who do not have
money for joining fee or for paying subscriptions are categorically excluded from being

members of the co-operative.

Figure 5. 7: How Respondents Joined the Co-operative

How respondents joined the co-operative

Compul
4%

Source: Field study, May 2011

Reasons for joining the co-operative

As indicated in figure 6.8 below, a total of 29% of the respondents indicated that the
principal reason for joining the co-operative was because they either failed to access
housing stands from council or that it took a longer time than anticipated hence the
inclination to join a housing co-operative. 32% assumed that the rationale behind joining
a co-operative was due to the co-operative advantage. The majority of the respondents,

39% considered that lack of accommodation was the main factor that compelled them to
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lember’'s subscription payments are made monthly and currently each member is
contributing $35 per month. In figure 6.19, 84% of respondents indicated that apart from
monetary contributions, they provided no other resources towards the co-operative. A
small portion of 16% further indicated that they provided their labour, other than that it
most likely that the co-operative depend on members to contribute towards financial

resources.

Figure 5. 19: Other Nor fin~=ninl Bacacimans Fantsiheing
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Source: Field Study, May 2011

5.4.1 Governance

All members indicated that they were aware that the co-operative has a constitution. As
indicated in figure 6.20, 60% of the respondents deemed that the constitution was being
adhered to, 29% expressed that the co-operative was guided by constitution to an
average degree, whereas 11% revealed that the constitution was being followed to a
lesser extent. Interviews wi | the executive committee members revealed that the
housing co-operative has a set of by-laws with which the co-operative is governed.

From the responses obtained, it could imply that as much a constitution for the
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operates on a democratic election system in which the success of a candidate is
prc 1ised upon the majority’s choice of selection. From the interviews conducted it was
comprehensible that management duties are done on a voluntary basis thus
management is not paid for these duties. Non-payment of salaries may have a negative
impact on their performance of duties. The implication is that without financial incentives

management may lack complacency and motivation.

Figure 5. 21: Selectioi

Voluntary
Nominatior
1%

Source: Field Study, 2011

As shown by the sample’s responses in figure 6.22 below, it is evident that there is no
one particular standard that is used to select the co-operatives leadership. Sixty six
percent of respondent’s stated that selection was based on personal attributes and
charisma. Charisma refers to the favorable personality of an individual to most
members, in this case a candidate who is mostly vocal and eloquent in speech, 23%

considered selection to be based on skills. A small percentage of 7% indicated that
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