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ABSTRACT 

To realise the dream of the African Renaissance and a better life for all South Africans, · 

the entrepreneurial energies of all people, including children, should be harnessed to 

contribute towards economic development, job creation and poverty alleviation. 

Entrepreneurship creates wealth and results in economic prosperity for a country. 

However, in South Africa, entrepreneurship still remains a dream yet to be realised. This 

is supported by the findings of Maas and Herrington (2006), who identified 

entrepreneurial activity in South Africa to be very weak as evidenced by a low Total 

Entrepreneurial Activity (TEA) rate. Youths are not engaging in entrepreneurial activity 

and are making the bulk of the unemployed in South Africa. 

The primary objective of this study was to investigate the perceived triggers and barriers 

to youth entrepreneurship in S o sets of questionnaires were self-

administered to high school stud ity students. The respondents which 

consisted of three hundred and t I t 1 6 8 i ersity students and two hundred and 
TUO LUMEN 

fifty six high school students, wstij~~~~Jsing simple random sampling method. 

Five point Likert scale was used to meas -e the responses. Descriptive as well as 

inferential statistics we~ • .,,.m,., .. ,n,c""" results indicated that youth 

entrepreneurial intention is I suits also indicated that students 

perceived mainly extrinsic rewards, market opportunities as well as intrinsic rewards as 

the three top triggers towards entrepreneurial intention. Independence/autonomy and 

capital were also regarded as triggers to entrepreneurial intentions. The barriers to 

youth entrepreneurship included lack of capital, skill and support as well as lack of 

market opportunities and risk. 

The study recommends that in order to encourage youth entrepreneurial intentions, 

government and all stakeholders should ensure that all the perceived triggers are made 

available. In addition, the barriers to youth entrepreneurship should be minimised. 
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CHAPTER ONE 

UNIVERSrrv OF FORT HARE 
HOWARD PIM LIBRARY 

PRIVATE BAG X1322 
ALICE 5700 

INTRODUCTION TO THE STUDY 

"Youth employment is an acknowledged growing challenge and we believe passionately 

that entrepreneurship is one solution to it" (Davenport, 2008). 

1.1 INTRODUCTION 

This chapter introduced a study that \/\/lrfi'."\'1\1'1 

participation in entrepreneurial activiti s 

that there are perceived factors that Ii 

intention. Identifying and understandi 

t determine how to improve youth 

·c . The argument of the study was 

barriers to youth entrepreneurial 

barriers to youth entrepreneurship 

is important to improving yo cfr~outh Africa. The chapter 
outlined the following areas for t ......,, ... , .... ;r~ ~itmr@~ of the problem, the problem _ 

statement, the research objectives, the research hypotheses and the significance of the 

research. A description of the research methodology, the limitations of the study as well 

as the layout of the study were done. 

1.2 BACKGROUND TO THE STUDY 

Entrepreneurship is a dynamic process of creating wealth by individuals or groups of 

individuals such as youths (Sathiabama, 2010). Most developing and developed 

countries view entrepreneurship as the vehicle to economic growth, success and 

prosperity. Therefore, a lot of support and attention is now being given to new business 

start-ups, especially those by young people. However, in South Africa, Total 

Entrepreneurship Activity (TEA), which is an estimate of the number of working age 

adults involved in starting or operating businesses up to 3.5 years old, is one of the 

lowest in the world (Orford, Wood, Fischer, Herrington & Segal, 2003). According to the 
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Global Entrepreneurship Monitor (GEM), TEA is a measure of people in the 18-64 age 

group who are actively involved in the start up process or those managing a business 

less than forty two months old expressed as a percentage of adults in the same age 

group. This was supported by the findings in the 2008 GEM report on TEA where South 

Africa ranked 23rd out of 43 participating countries. The total early stage 

entrepreneurship activity of South Africa according to the GEM· report of 2008 was 

(7.8%) which is significantly below the average for all participating middle to low income 

countries of (13.2%) (Herrington, Kew & Kew, 2009). This implies an alarmingly low 

level of entrepreneurship in South Africa. 

South Africa is faced with a very hi 

significant increase of 0,9 of a percent 

the rate remaining the same in the se 1 

percentage brought the number of the u mplo~ 
by 171 000 between the fo e§ 

formal sector losing 140 0 @ ~r 

nt rate and this was noted by a 

, % in the first quarter of 2010 and 

tatistics South Africa, 2010). That 

to 4,3 million. Employment declined 

·'a ~arter of 2010, with the 
fl@dding 100 000. In total, the 

number of people in the labour force decreased by 25 000 between the fourth quarter of 

2009 and the first quarter of 201 0(Statistics South Africa, 2010). However, according to 

the same report, unemployment is highest among those aged 15-24. Youth 

unemployment rate is higher than the national avarage. 

About thirty percent (30%) of all people in the 15-24 age group, are unemployed and in 

the 25-34 age group, forty percent (40%) are unemployed. Therefore, seventy percent 

(70%) of the unemployed people are youths and of those, forty-seven percent (47%) are 

chronically out of work. If we include the number of those who have given up looking for 

work and those who work for less than twenty hours per month in the forty-seven 

percent (47%), the figure rises to sixty percent (60%) (Bharat, 2006:1 ). These high 

levels of youth unemployment signifies low rates of youths' engagement in employment 

activities. 
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Various definitions of youth exist across countries, these definitions differ due to 

countries' differences· in culture. However, in South Africa, youths are defined as those 

within the (14-35) age range as mandated by the National Youth Commission Act of 

1996 and the National Youth Policy of 2000 (Government Gazette, 2008). Considering 

that age, it is very much evident that their participation in entrepreneurial activities is 

very low. In the annual GEM surveys, South Africa's TEA rate is always noted as low 

with the youth participation being disappointingly low. According to Von Broembsen, 

Wood and Herrington (2005) in the GEM South Africa report, youths in South Africa 

were far less likely to start their own businesses as compared to those from other 

countries. In all countries participatin i t dy, youths are the most likely to 

be involved in entrepreneurial activit . 

was found to be the primary reason f r 

South Africa. 

According to Herrington ri V 
entrepreneurships are vital to ttib 

· -tr preneurial activity among youths 

al rate of entrepreneurial activity in 

arJ sustainability of new 
rn,r-o1i,qn,:n;~h'c .gf South Africa. Without the 

creation of new entrepreneurships, South Africa risks economic stagnation. Given the 

failure of the formal and public sector to absorb the growing number of job seekers in 

South Africa, increasing attention has focused on entrepreneurship and new firm 

creation and its potential for contributing to economic growth and job creation. 

Although much focus is now given to youth entrepreneurship, the level of youth 

entrepreneurship is currently very low in South Africa. Thus, an investigation of the 

possible triggers and barriers to youth entrepreneurship is essential. Bharat (2006) 

identifies a worrying trend when looking at youth unemployment by education. Someone 

in the (15-24) age groups with incomplete secondary school education has a seventy 

five percent (75%) chance of being unemployed, dropping to sixty six percent (66%) if 

they have Matric. Those who have a tertiary qualification, but not a degree, have a fifty 

percent (50%) chance, while those with a degree have a seventeen percent (17%) 
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chance of not having a job. Therefore early school leavers make up the bulk of the 

jobless. 

In addition, according to Lam, Ardington, Branson, Goostrey and Leibbrandt (2010) 

educational levels are relatively high in South Africa with almost universal primary 

education and with most students attending secondary school. The critical education 

margins for most South Africans today are completion of secondary school and entry 

into post-secondary schooling. Using the nationally representative Labour Force survey 

(collected by Statistics South Africa) to analyse educational attainment, the proportion of 

Africans with grade twelve increased f between 2000 and 2007 but the 

proportion going beyond grade 12 incr,ei~-~ ~ra tly from 7.4% to 7.5%. Only 1.7% 
fi"v'~~ro in 2007 compared with 16% of of 25-29 year old Africans had a u i 

whites. Furthermore, the proportion of 

secondary education was 21 % for Africa 

both groups between 200 
-----

duates that had gone on to post-
0 o for whites in 2000 with declines for 

• fQrn.Ql~:sr e>nly a few youths that 
l,n:r,a.el'.111"11\l'"fS ._g~~r suggests that improvement 

in education, employment (which is difficult to get) and entrepreneurship offer the way 

out of the problem for high school students. 

Alsos, Isaksen and Ljunggren (2006:669) agree that youth entrepreneurship is one of 

the ways to improve entrepreneurship. Therefore, it is important to encourage youth 

enterprises in primary, secondary, college and universities. Through this experience, 

pupils are expected to learn the entrepreneurial skills and become more aware of 

entrepreneurship as a career possibility and this would increase their entrepreneurial 

intention. This is consistent with the view of Peterman and Kennedy (2003:132) who 

point out that post university based entrepreneurship has attracted the bulk of research 

with the care of youth entrepreneurship. However, entrepreneurship development in 

primary and secondary schools is very important. The ideal stage to acquire basic 

knowledge about entrepreneurship and to develop a positive attitude towards 

entrepreneurship is during childhood and adolescence years. Because of the points 
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noted above, this study focused on both university and high school students. In addition, 

Kazela (2009) points out the two groups of youths most likely to be involved in 

entrepreneurship are high school and university graduates. 

This study attempted to identify the triggers and barriers to enterprenerial intention by 

young people as well as suggested possible solutions to avoid future problems 

associated with increased numbers of unemployed youths. A meta analysis of studies 

on entrepreneurship in South Africa revealed that no South African study has 

investigated empirically the triggers and barriers to youth entrepreneurship from the 

addition, most of the studies on 

s. However, studies carried out in 

a reach differnt conclusions from 

~ ~ ~~-~ .son being that of differences in 

view point of high school and univer • 

youth entrepreneurship focused on de e 

developing countries are also very i 

those carried out in developed co 

environmental differences between deve 

South Africa is well know 

developing countries. For instance 

Q{J.r,~~r~':ll"'~d to some developed 

countries. This factor may e~ri ~RM~.W'~~ 
contribution to the economic growth, may help South Africa's economy considering the 

just ended global economic recession which affected most countries including South 

Africa (Dugger & Celia, 2009: 10). 

1.3 PROBLEM STATEMENT 

According to Pihie (2009:341) entrepreneurship can be measured in two ways. Actual 

entrepreneurship (i.e. people that have actually started business) and entrepreneurial 

intention (i.e. people that intend to start business). The TEA only measures actual 

entrepreneurship. This study however will investigate the entrepreneurial intention of the 

youths in South Africa. Masuda (2006:227) points out that entreprenurial intention can 

also be called latent entrepreneurship. Latent entrepreneur wishes to be self-employed 

in the future and have the posibility to realise self-employment with adequate policy. 

Focusing on the determinants of latent entrepreneurship is very important to 
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policymakers. This study focused on entrepreneurial intention or latent 

entrepreneurship. Pihie (2009:341) notes that intention is the state of mind or attitude 

which influences entrepreneurial behaviour. A strong association exists between the 

entrepreneurial intention and the actual behaviour. In the theory of planned behaviour, a 

certain behaviour is planned and preceded by intentions, so much so that the planned 

behaviour can be predicted by looking at an individual's intention. An individual might 

have a potential but not make any transition into entrepreneurship because of lack of 

intention (Ismail, Khalid, Othman, Yusoff, Rahman, Kassim and Zain, 2009:55). 

According to the theory of planned behaviour by Ajzen (1991) such intentions are 

influenced by three main factors, whi 

social norms (Mcstay, 2008). In otl:ie 

identified as playing a major role in in u 

which influence entreprenurial intentio 

the behaviour. 

e erceived behavioural control and 

udies, other factors have been 

neurial intentions. These factors 

d as either triggers or barriers to 

University of Fort Hare 
For triggers to entrepreneurial tJ • ~r z'lits.£~'Yefl.@ , King & Solomon • (2009) 

identifies two main categories, which are (1) demographic variables and (2) attitudes, 

values or psychological factors. Demographic factors include gender, family 

background, having role models and self employed parents. However, these motivators 

can also be categorised as (1) extrinsic rewards (2) independence/autonomy (3) 

intrinsic rewards and (4) family security. Extrinsic motives are the economic reasons 

that entrepreneurs work whilst intrinsic motives are related to self-fulfilment and growth. 

For a new entrepreneur, expected monetary rewards form part of the extrinsic triggers. 

Intrinsic reward will centre around the satisfaction of being one's own boss as well as 

having ultimate control and responsibility for the success of the venture. If the perceived 

intrinsic and or extrinsic rewards are great, such that they influence an individual's 

behaviour towards entrepreneurship, then such factors can be explained as triggers to 

entrepreneurship. 
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However, low entreprenurial activity in South Africa, especially amongst the youths is a 

sign that barriers to entrepreneurial intention exist. Barriers refer to those factors which 

prevent individuals from engaging in entrepreneurship. In a survey on United Kingdom, 

GEM 2002 noticed that social and cultural attitudes in this country posed the strongest 

barrier to entrepreneurship due to the nagative attitude towards wealth creation, self 

employment and business failure (Robertson, Collins, Medeira & Slatter, 2003: 310). In 

South Africa, the same barrier is evident, where wealth creation is not regarded but 

rather more emphasis is on attaining an academic qualification to be employable. 

According to Lauw, van Eeden, Bosch and Venter (2003:5), an entrepreneurial culture, 

which should be the driving force for s 

be missing in South Africa as well as t 

and innovators. There is a culture of d · 

I business enterprises, seems to 
,:eg- nee of entrepreneurs as initiators 

• South Africa so much so that all 

people including the youths expect o do everything. This idealism is 
greatly influencing youth intention on __ -ship (Herrington et al., 2009). This 

was supported by findings • fii _..... ... .._._.)at_ret, the attitude of South 
Africans in Alexandra, a townshiPJiB - &ntrepreneurship is similar to 

that in other parts of the country and formal employment is generally prefered to 

business creation. 

Most youths in South Africa are not willing to take risks. These risks associated with 

owning a business include the failure of the business as well as the prevailing high rate 

of crime in the country. High crime rates are a serious challenge to new business 

formations. Agupusi (2007) points out that South Africa has a low TEA rate and that is 

attributed to high crime and violence. Crime on business in South Africa is not only 

alarming but also growing as revealed by the South African Police Service Crime 

Statistics (2009) that, while the incidences of virtually all major categories of crime has 

fallen during the past year, business related crime is on the increase. 

Lack of business skills is also affecting entrepreneurship in South Africa. Lauw et al. 

(2003:6) note that South African entrepreneurs lack managerial skills. In the GEM 
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report, Maas and Herrington (2006) note that, lack of education and training has 

reduced management capacity in new firms in South Africa. In addition, lack of finance 

poses a challenge to youth entrepreneurship. In South Africa, financial support is 

identified as the second major barrier leading to the low TEA rate in the country. 

Herrington et al. (2009) argue that the government of South Africa, faced with high 

youth unemployment has introduced a lot of small business and entrepreneurial 

initiatives such as the National Youth Development Agency. However, most youths are 

not aware of the available government support schemes. The general belief of 

entrepreneurs is that, there is no go 1;1 u •P rt for entrepreneurship in South 

Africa. Based on the noted gaps in t ie research problems for this study 

were: 

• What is the entrepreneuial intention o 

• What are the triggers to immufff.h,ii:1-ri ta_ th Africa? 

• What are the barriers to youth eUtim~t:ffin South Africa? 

1.4 RESEARCH OBJECTIVES 

1.4.1 Primary objectives 

The primary objectives of this study were: 

• To measure the entrepreneurial intention of the youths in South Africa. 

• To investigate empirically the triggers of youth entrepreneurial intention. 

• To investigate empirically the barriers to youth entrepreneurial intention 

1.4.2 Secondary objectives 

The objectives were achieved through the following secondary objectives: 

• To review the literature on entrepreneurship, youth entrepreneurship and 

entrepreneurial intention. 
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• To review the literature on the triggers and barriers to entrepreneurial intention. 

• To develop the research methodology to carry out the empirical study. 

• To make policy recommendations on how to improve youth entrepreneurial intention 

in South Africa. 

1.5 HYPOTHESES 

1.5.1 Primary Hypothesis 

The primary hypothesis of this study was: 

HO: There are no significant relationsh p~"-nIf;!J .. ,1VAS~n..-1. e trigger and barrier factors and 

youth entrepreneurial intention. 

Ha: There are significant positive relati 

and youth entrepreneurial intention. 

n the trigger and barrier factors 

The primary hypothesis was lJ • ¥&Ii • elt ti10 r.s. "-"·ondary hypotheses: (for 
. Toaether in Rxcellence . the breakdown of the triggers ancfbatners to tacfors, please refer to section, 5.3.4.1, 

page 84). 

1.5.2 Secondary hypotheses 

• Triggers 

H 1 o: There is no significant relationship between extrinsic rewards and youth 

entrepreneurial intention. 

H1a: There is a significant positive relationship between extrinsic rewards and youth 

entrepreneurial intention. 

H2o: There is no significant relationship between intrinsic rewards and youth 

entrepreneurial intention. 

H2a: There is a significant positive relationship between intrinsic rewards and youth 

entrepreneurial intention. 
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H30: There is no significant relationship between independence/autonomy and youth 

entrepreneurial intention. 

H3a: There is a significant positive relationship between independence/autonomy and 
youth entrepreneurial intention. 

H4a: There is no significant relationship between market opportunities and youth 

entrepreneurial intention. 

H4a: There is a significant positive relationship between market opportunities and youth 

entrepreneurial intention. 

H50: There is no significant relations availabilty of capital and youth 
entrepreneurial intention. 

H5a: There is a significant positive re,,~ ~~,~~teen the availability of capital and 
youth entrepreneurial intention. 

• Barriers 
University of Fort Hare 

Together in Excellence 
H 1 a: There is no significant relationship between lack of capital and lack of youth 
entrepreneurial intention. 

H 1 a: There is a significant positive relationship between lack of capital and lack of youth 

entrepreneurial intention. 

H20: There is no significant relationship between lack of skill and lack of youth 
entrepreneurial intention. 

H2a: There is a significant positive relationship between lack of skill and lack of youth 

entrepreneurial intention. 

H3a: There is no significant relationship between lack of support and lack of youth 

entrepreneurial intention. 

H3a: There is a significant positive relationship between lack of support and lack of 

youth entrepreneurial intention. 
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H40: There is no significant relationship between lack of market opportunities and youth 

entrepreneurial intention. 

H4a: There is a significant positive relationship between lack of market opportunities and 

lack of youth entrepreneurial intention. 

H50: There is no significant relationship between risk and lack of youth entrepreneurial 

intention. 

H5a: There is a significant positive relationship between risk and lack of youth 

entrepreneurial intention. 

1.6 SIGNIFICANCE OF THE RESEA 

Entrepreneurship has captured the atten~· .. .,,..._~F'""'icy makers and scholars. This is so 

because there is a growing economic development 

through ideas and venture important in stimulating 

growth in a growth conscious world therefore it is important to learn how to stimulate it 

in a country (Turker & Selcuk, 2009:143). South Africa suffers from high crime rates, 

poverty and social insecurities due to unemployment. Every year more and more youths 

are leaving institutions and find themselves without work. This problem can be 

minimised if entrepreneurship is encouraged in South Africa. New enterprises have a 

major role to play in the South African economy in terms of employment creation, 

sustainable output growth, the equitable distribution of income and the overall 

stimulation of the economy (FinMark Trust, 2006). It is therefore of uttermost importance 

that the perceived triggers and barriers be identified so as to encourage 

entrepreneurship in this country. The future of any country's economy depends on the 

youths. Therefore, in order to eradicate any economic losses, the potentials of such 

youths need to be harnessed in developing the economy through innovation and new 

business start-ups. 
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Findings from the present research can be used by economists and consultants who 

investigate the importance of youth entrepreneurship in building a healthy economy. 

This study can also be of importance to government and government agencies 

responsible for youth development. In addition, young people with entrepreneurial 

intention can understand the barriers to starting businesses in South Africa. The 

creation and sustainability of new businesses especially by the youth are vital to the 

economic prosperity of South Africa. 

1.7 RESEARCH METHODOLOGY AND DESIGN 

The research methodology employed n 

the constructs of entrepreneurial inte 

research followed by an empirical stu 

c uded a review of the literature on 

e the theoretical foundation for the 

1.7.1 Phase1:Literaturer: iew ·t fF tH n1vers1 y o or are 
The literature review defined e~ ~j:Jrffiti xe~ ~ined its importance to an 
economy. The contribution of entrepreneurship to poverty reduction, income 

redistribution and employment was reviewed. The entrepreneurship activity in South 

Africa was reviewed in terms of the TEA rate and the creation and failure rate of new 

enterprises. In addition, the definition of youth entrepreneurship was examined. The 

review also examined the relationship between entrepreneurship and entrepreneurial 

intention. Various entrepreneurial theories including Ajzen's (1991) theory of planned 

behaviour was discussed. The last part of the literature review focused on the triggers 

and barriers that can influence entrepreneurial intention and hence activity. Sources that 

were consulted for the literature study included the following: 

• Local and international peer-reviewed journals such as Small Business Economics, 

Journal of Asian entrepreneurship and sustainability, Journal of small business and 

enterprise development, Academy of management review, International journal of 

. public sector management, Academy of management journal and International 

journal of entrepreneurial behaviour and research. 
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• Books on marketing research, entrepreneurship and research methodology such as 

Cooper and Schindler (2003), Rwigema and Venter (2004) and Timmons and 

Spinelli (2007). 

• Unpublished Masters and Doctorate dissertations such as Mutezo (2005) and Fatoki 

(2010). 

• Internet sources through the websites of Statistics South Africa and Global 

Entrepreneurship Monitor. 

1.7.2 Phase 2: Empirical study 

The empirical research for the study two ways; a pilot study and the 

main survey. The measuring instru • ned to measure the perceived 
triggers and barriers that can impar-1"~~,!'.'\r-\.--r-t,rc--....01:1.1r preneurial intentions of youths. 

Questionnaires were designed and a respondents at both universities 
and high schools in a pilot study. For ey, a total of 323 questionnaires 

were administered to final y students at the lJ • ersi.ty Fort Hare and Walter Sisulu n1vers1ty or ort are 
University and 196 questionnair, gllf er wri ~BezTJlrceesponse rate for university 
students was 60.7%. For high school students, 256 questionnaires were administered 

and 161 questionnaires were returned. The response rate for high school students was 

62.9%. The mean response rate was 61.7%. 

• Research design 

Two main types of research exist, that is quantitative and qualitative research. The 

present study used the quantitave research method. Quantitative research involves the 

collection of primary data from a large number of individuals who would be a 

representative of the whole population which is under study. Findings from such a 

sample would enable generalisation of the whole population. The study was based on 

the collection of results from standardised data in the form of a structured questionnaire 

and use of mathematical analysis for the data obtained. This enabled more accurate 

predictions about the relationship between the perceived barriers and triggers with 

intentions of youths towards entrepreneurship in South Africa. This study enabled the 
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researcher to validate the relationship as well as to test the hypotheses (Hair, 

Wolfinbarger, Ortinau & Bush, 2008:126). 

• Data collection method and instrument 
Gerber-Ne!, Nel and Kotze (2005:88) identify three primary data collection methods 

namely, observation, experiment and survey. Observation is a process through which 

primary data is obtained by observers (humans or machines) about the behavioural 

pattern of people, objects or occurrences. With the experiment method of data 

collecting, the researcher manipulates an independent variable and then measures the 

effect. The experimental setting can iri or in the field. In a laboratory, 

experiments are conducted in an artifi setting. In survey research, the 

researcher selects a sample of re population and administers a 

standardised questionnaire to them. rvey research. Surveys can be 
divided into four major types: persona --.c.....;;..~ • phone surveys, mail surveys and 
self- administered surveys a -trf11lr'l, "'1l,N rTQT ...... "~ • Kotze (2005:94 ). Self-

adminstered questionnaires was ~.N--~' ,o' ln'"'. 

• Study Population and sample size 
Population can be defined as the totality of cases that conform. to some designated 

specifications (Churchill & Brown, 2004: 400). The population used in this study was the 

final year University of Fort Hare and Walter Sisulu University students as well as high 

school students from twenty selected high schools in the Mthatha area. The population 

of university students was 2011 and the population of high school students was 760. 

Using the Raosoft sample size calculator, the sample sizes were 323 and 256 for 
university and high school students respectively. 

• Statistical analysis 
Statistical analysis included Analysis of Variance (ANOVA), T-test principal component 

analysis (which was used to refine the secondary hypotheses) and Pearson's 

correlation. Twenty questionnaire items and twenty six questionnaire items were 

identified for the triggers and barriers respectively after a thorough review of the 
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literature on entreprenuership. The principal component analysis reduced the 

questionnaire items to five factors for triggers and five factors for barriers for both high 

school and university students. The five trigger factors were extrinsic reward, intrinsic 

reward, independence and autonomy, market opportunities and capital.The five barrier 

factors were capital, skill, support, market opportunities and risk. Validity was ensured 

by firstly consulting a statistician to evaluate the instrument and secondly, by pre-testing 

the instrument in a pilot study. Reliability of the measurement instrument was tested 

using the Cronbach's Alpha. 

• Referencing style 
The Harvard method of referencing w s l\.ts'l=~tti)Jf:-~ n,,t·n , 

1.8 LIMITATIONS OF THE STUDY 

The study concentrated on f)j final year stud,ri at t~.University of Fort Hare and 
Walter Sisulu University as we1Pa1~~~RtttYe1~c a lc"'r,~~1r However, other youths ogertter zn xceaence 
who dropped out of high schools or who did not proceed to tertiary institutions and are 

jobless in the streets were not included in the study. However, this was necessary to 

avoid the disadvantages of convenience sampling method such as non-probability and 

interviewer bias. Using just two institutions and selected high schools in one province is 

regional and may not be representative enough to draw conclusions on the whole of 

South Africa. Therefore, care should be exercised in the interpretation . and the 

application of the results of this study and the generalisation of the findings to the whole 

of South Africa. Although findings from this study makes a huge and noted contribution 

to youth entrepreneurship literature, it should be considered as part of a huge journey 

towards cracking the problem of low levels of youth participation in entrepreneurial 

activities. 
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1.9 OUTLINE OF PROPOSED RESEARCH 

• Chapter One: Introduction 

Chapter one gave an introductory note to the study. It provided the background, 

importance, the research problem, the research hypotheses and the research 

objectives. A preliminary literature review on youth entrepreneurship was also done 

followed by a description of the research methodology which was used. Finally, this 

chapter also ·encompassed the limitations of the study. 

• Chapter Two: Entrepreneurship i 

Chapter two will review the literatur it on of entrepreneurship and the 

contribution of entreprenuership. The entrepreneurship and youth 
entreprenerial activity in South Africa will sed. The Total Entrpeneurial Activity 

(TEA), formation and failur t ~frica will be reviewed. 
Finally, a review of theories of ·, ndietg Ajzen's (1991) theory of 

planned behaviour will be done. 

• Chapter Three: Triggers and barriers to entrepreneurial intention 

Chapter three will review the literature on the triggers and barriers to entrepreneurial 

intention. 

• Chapter Four: Research methodology 

Chapter four will provide a· description of the research methodology to be used in 

carrying out the empirical study. A detailed description of the research design, type of 

research used, the population and sample design as well as the data collection and 

analysis methods used will be elaborated in the chapter. 

• Chapter Five: Data analysis and results 

Chapter five will analyse and interpret the research results. 
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• Chapter Six: Conclusions and recommendations 

Chapter six will give the conclusions drawn from the findings. Recommendations to 

improve youth entrepreneurship, the achievement of objectives, the limitations of the 

study as well as the areas for fiurther study will be presented. 

1.10 SUMMARY 

This chapter gave an introductory note to the study. It provided the background, the 

research problems, hypotheses and objectives. A brief discussion of the research 

methodology, limitations of the study s out of the study was also given in 

this chapter. The chapter revealed tha yment is high in South Africa and 

entrepreneurship is one of the ways t nemployment. The next chapter 

will focus on entrepreneurship in Sout apter will review the literature on 

youth entrepreneurial activity in South Afnvu'T--

U niversity of Fort Hare 
Together in Excellence 
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CHAPTER TWO 

ENTREPRENEURSHIP IN SOUTH AFRICA 

"With the changing demographic profile in many countries leading to a significant 

increase in young people as a percentage of the total population, research into youth 

and entrepreneurship is becoming more important" (Schoof, 2006). 

2.1 INTRODUCTION 

statement. It is of utmost importance to ex 
of this chapter is to defi n...,_,._. ........... \Etxffl:Kai i in-rr , /C\l'tta,...,_. ___ ._..... entrepreneurship. The 

chapter will also focus on entrl'i:Q R~O~li1 i1ac!ii~l(ttn Suth Africa. In addition, the 

literature both theoretical and empirical on youth entrepreneurship and entrepreneurial 

intention will be reviewed. The concept of entrepreneurial intention will be explained by 

examining the theory of planned behaviour by Ajzen (1991 ). 

Section 2.2 will examine the definition of entrepreneurship. 

2.2 DEFINING ENTREPRENEURSHIP 

Literature has failed to come up with one specific definition which totally describes 

entrepreneurship. However various definitions have emerged in an attempt to explain 

entrepreneurship. No definition can entirely and accurately define entrepreneurship as it 

involves a lot of aspects. In South Africa however, the term entrepreneurship is often 

used interchangeably with small medium and micro enterprises (SMMEs) (Mutezo, 

2005). 
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According to Herrington et al. (2009) the debate over entrepreneurship is universal. It is 

spoken of, written about and discussed frequently - both in academia and in the public 

press. Regardless of where the debate occurs, entrepreneurship has been identified as 

being vitally important to the wellbeing of any economy, and its potential to contribute to 

the creation of employment and the alleviation of poverty has been well documented. 

"Entrepreneur" is a French word with its origin dating back to the 1700s, and since then 

has evolved to mean someone who "undertakes a venture". 

Jean-Baptiste Say, a French economist of the 1800s, stated that: " .. . an entrepreneur 

shifts economic resources out of an ...,-....;--.........._---=-=~.....,oductivity into an area of higher 

productivity and greater yield." In context, the Oxford Dictionary 

describes an entrepreneur as: " .. . one ~~~~litiltn anages and assumes the risk of 

a business enterprise." However, th definition remains somewhat 
limited as individuals with an entre t are associated not only with 

business ventures, but are also found wit I welfare, social, adventure and sporting 
ventures. Entrepreneurs ar" • 'f~ efJfeAAQili~tij tt~sities and other similar 
. t·t t· (H . t t 1 200~)ogether zn Excellence ms I u ions erring on e a ., 9) 

Hitt, Ireland, Camp and Sexton (2002) summarised the various definitions of 

entrepreneurship (and their authors as follows): 

Schumpeter (1934) Entrepreneurship is seen as new combinations, including the doing 

of new things that are already being done in a new way. New combinations include: 

1. Introduction of new goods 

2. New method of production 

3. Opening of new markets 

4. New source of supply 

5. New organisations 
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Kirzner (1973) Entrepreneurship is the ability to perceive new opportunities. This 

recognition and seizing of the opportunity will tend to "correct" the market and bring it 

back to equilibrium. Drucker (1985) Entrepreneurship is the act of innovation that 

involves endowing existing resources with new wealth capacity. Stevenson, Roberts & 

Grousbeck (1985) Entrepreneurship is the pursu_it of an opportunity without concern for 

current resources or capabilities. Rumelt (1987) Entrepreneurship is the creation of new 

business: new business meaning that they do not exactly duplicate existing business 

but have some element of novelty. Low & MacMillan (1988) Entrepreneurship is the 

creation of new enterprise. Gartner (1988) Entrepreneurship is the creation of 

organisations: the process by which n come into existence. 

Timmons (1997) Entrepreneurship is 

opportunity obsessed, holistic in appro 

Venkataraman 

g, reasoning and acting that is 

r. • hip balanced. 

understand how 

opportunities to bring into e • ffl p • ere discovered, created, 

and exploited, by whom and withJW (1998) Entrepreneurship 

is the process through which individuals and teams create value by bringing together 

unique packages of resource inputs to exploit opportunities in the environment. It can 

occur in any organisational context and can result in a variety of possible outcomes, 

including new ventures, products, services, processes, markets, and technologies. 

Sharma & Chrisman (1999) Entrepreneurship encompasses acts of organisational 

creation, renewal, or innovation that occur within or outside an existing organisation. 

Entrepreneurship is the process through which individuals and teams create value by 

bringing together unique packages of resource inputs to exploit opportunities in the 

environment. It can occur in any organisational context and can result in a variety of 

possible outcomes, including new ventures, products, services, processes, markets, 

and technologies (Morris, 1998). 

A true modern day entrepreneur, Sir Richard Branson, eloquently sums up much of 

what has been said about entrepreneurs when he states that: 
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" ... entrepreneurs have been the driving force for growth in countries around the world. 

Their ability to see opportunities, to see order amongst chaos where others see only 

issues, problems and disorganisation, has helped transform communities and 

economies." 

Consistent with the above definitions of entrepreneurship, Linan, Rodriguez-Cohard and 

Rueda-Cantuche (2005) define entrepreneurship as an attitude that reflects an 

individual's motivation and capacity to identify an opportunity and to pursue it, in order 

to produce new value or economic success. Other definitions include Stevenson (1985) 

as cited by (Sherief 2008) who defi 

value by pulling together a unique pac a 

Jones and Sakong ( 1980) as cited b ( • 

force that mobilises other resources to 

ship as the process of creating 

e s to meet unmet market demand. 

·) describe entrepreneurship as the 

• rket demand. 

Rwigema and Venter (2004:6) define repreneurship as the process of 
conceptualising, orgarnsmg, • "Mfin~ • r i""rn~-~n, nurturing a business 

Together in Excellence 
opportunity into a potentially flign growth venture m a complex and unstable 

environment. This definition is consistent with Sherief (2008) who defines 

entrepreneurship as "a force that mobilises other resources in order to meet unmet 

market demand, creating and building something from practically nothing and creating 

value by pulling together a unique package of resources to exploit an opportunity". 

From the outlined definitions, it can be noted that entrepreneurship holds the promise 

for future growth, expansion and long-term financial gain. Having defined 

entrepreneurship, it is of importance to state that in literature as well as in South Africa, 

entrepreneurs and small business owners are often used interchangeably though in the 

actual fact they are not the same. An entrepreneur differ in that he or she creates a new 

business in the face of risk and uncertainty for the purpose of achieving profit and 

growth by identifying opportunities and investing resources in the hope of a successful 

venture. A small business owner differs in that he may start a business that is not new 
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and just follows the same production as that of other competitors in the same industry 

(Mutezo, 2005). 

Having examined at the various definitions of entrepreneurship, the next section will 

review the literature on the importance of entrepreneurship. 

2.3 IMPdRTANCE OF ENTREPRENEURSHIP 

In recent years, the promotion of entrepreneurship as a possible source of job creation, 

empowerment and economic dynam s . changing world has attracted 

increasing policy and scholarly atten i espite this attention, there has 
been no systematic attempt to look t angle. The tendency has been 

either to subsume the youth into the g - ulation or to ignore their efforts to 

forge a livelihood through enterprise a --,,..;,=-- is has resulted in the lack of an 

adequate understanding oft 

of improving youth livelihoods (C1-uf_~1~il1,?.Y"''"""""" 

Most countries, especially developing countries, are faced with high rates of 

unemployment, forcing most people to live in poverty. The only solution to this problem 

is employment creation. Worldwide, it has been identified that small firms and 

entrepreneurs are the major source of employment to most people. 

2.3.1 New employment creation (Entrepreneurship and employment) 

According to the National Labour and Economic Development Institute (2008) 

unemployment is extremely high in South Africa and it is seen as one of the most 

pressing socio-political problems facing the government. The current employment 

situation in South Africa is that the economy is unable to absorb productively all current 

labour force or all the increment to the labour force. The unemployment rate at 24.5% 

according to Statistics South Africa (2010) is one of the highest in the world. 
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Table 2.1: Unemployment rates in selected African and developed countries 

African countries Unemployment Developed Unemployment 
rate (%) countries rate (%) 

South Africa 23 France 8.8 

Cameroon 30 UK 5.3 

Senegal 48 USA 7.6 

Zambia 50 Australia 5.1 

Source: World Bank (2009). 

Table 2.1 compares the unemployme t d African countries (South Africa 

included) and selected developed co..-.:...;;;;~J§~~~~ le shows that unemployment is 

much higher in developing countries whe om r d to developed countries. According 

to the European Union (2 eproportion of Europe's 
economic and professional activi{fj.,.,.\a.\-- ,k, I opean Union are SMEs and 

they provide two-thirds of all private sector jobs. Therefore, SMEs are in fact the real 

giants of the European economy. SMEs are one of the primary reasons why 

unemployment is low in Europe. Large firms in Europe have been shedding jobs while 

employment in the SME sector has increased. 

In South Africa, government expects SMEs and entrepreneurship to be the engine of 

employment creation. FinMark Trust (2006) also points out that unemployment remains 

a huge problem in South Africa today. "One of the best ways to address unemployment 

is to leverage the employment creation potential of SMEs and to promote 

entrepreneurship". 

Mclarty (2000:616) notes that it was the employment generating potentials of small 

entrepreneurial firms in the United States of America as pointed out in the Birch Report 

of 1979 that stimulated interest in the study of SMEs worldwide. Birch examined data on 

individual firms between 1969 and 1976 and concluded that small firms created 82% of 
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the new jobs in the United States over the period. The report found that contrary to the 

popular belief that large firms created most new jobs, it was primarily the SMEs that 

drove the job creating efforts, and at a faster rate. 

The World Bank (2003) agrees that entrepreneurship and SME development are very 

important to reducing the high unemployment rate in most developing countries 

including South Africa. The SME sector is the largest provider of employment in most 

countries, especially of new jobs. SMEs are usually locally owned and controlled and 

can thus strengthen the extended family and other social systems and cultural tradition. 

SMEs are a nursery and a proving ~ -=-----=--'--=---,=...,.....---=..-reneurship and innovation. The 
products of SMEs tend to reflect lac tend to be more appropriate for 
the • needs of poorer people and 

businesses also fill gaps overlooked b 

e . Entrepreneurships and small 

s they are scattered throughout the 

country. This ensures a more equi of employment opportunities 

especially in the rural areas thereby reducin ral-urban migration. The findings of the 

World Bank (2003b) are co l • · \ ~Jt t ~lar empirical studies on 

th . b t· t t· 1 f SME Together in Excellence e JO crea ,on po en ,a o s. 

Lloyd (2009) for instance points out that the South African economy is currently 

characterized by high levels of unemployment. Issues such as the absence or limited 

availability of social safety nets in South Africa, reinforces the dire need for SMEs and 

self-employment. This will largely decrease the state of dependency of a large 

percentage of people, either unemployed or potentially unemployed. Furthermore, the 

development of SMEs and entrepreneurial behaviour will lead to the extension of labour 

market skills and will combat the possible obsoleteness of current skills due to 

prolonged periods of unemployment. The SME sector is considered to be one of the 

most viable means to create employment and well-being in the South African economy. 

SMEs are the logical 'kick-start' mechanism to job creation and future prosperity in the 

country. 

Therefore, new employment creation is one of the identified benefits of entrepreneurial 

activity in a country. In Ireland, total entrepreneurial activity (TEA) is very high. This had 
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been supported by the findings of the 2008 GEM Irish report. The TEA in Ireland was 

7,6 percent in 2008 which implies that, about two thousand eight hundred (2 800) 

individuals set up a new business every month. Such large investment in enterprises is 

contributing greatly to the Irish economy, mostly through creation of new jobs. The 

active entrepreneurial activity in Ireland is greatly benefiting the society (Flood, 2009). 

In South Africa, the high rates of youth unemployment can as well be reduced by 

entrepreneurship. Dust (2007) was of the opinion that, entrepreneurs bring about 

powerful innovation and employment. These new entrants take new risks in the markets 

with unique new customers and unique ..... v ...... a ...... lu ...... e---+--____... ...... o....,;si ...... tions. It is these entrepreneurs that 

would create sustainable, long-term m d n South Africa and continue to be 

innovative and create wealth. As Mut out that entrepreneurship is the 

key to resolving social challenges \~~11
~•~-m~--~~~ wth. Rwigema et al. (2004:393) 

estimate tha! entrepreneurship con ely forty percent (40%) of South 

Africa's GDP and account for some 3,5 i n jobs. Thus entrepreneurship is very 
important in reducing unem J • " · t · l1 · ;r ... ~,i.:lall!Ai:ttl"~ ood, Kew, Herrington 

. . Toaether in Rxcellence and Segal (2002) m the GEM" ·rsporf on s'outh Atnca note that entrepreneurial 

businesses less than three and a half years old account for one third of the total number 

of jobs in privately owned owner managed firms excluding the owner/s of the firm. 

Therefore, entrepreneurial firms play a major role in job creation in South Africa. 

Schumpeter (1934) as cited in Wong, Ho and Autio (2005:335) states· that 

entrepreneurship is a vital force behind the progress of capitalism. The innovation that 

entrepreneurs have promotes creative destruction process by causing constant 

disturbances to an economic system which would be in equilibrium, creating an 

opportunity for economic rent. In adjusting to equilibrium, other innovations are spun-off 

and more entrepreneurs enter the economic system. Thus, an increase in the number of 

new enterprises will lead to an increase in economic growth and employment. 

2.3.2 Poverty and income inequality 

Poverty occurs throughout the world. However, the level varies worldwide. Data indicate 

that poverty is significantly higher in developing countries than in developed countries. 
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Table 2.2 depicts the poverty levels in South Africa and some selected African countries 

as well as some developed countries. Table 2.3 depicts the Gini coefficient in some 

selected African and developed countries. The Gini coefficient is a measure of statistical 

dispersion most prominently used as a measure of income or wealth inequality. A Gini 

coefficient of one indicates perfect income inequality, while a Gini coefficient of 0 

indicates perfect equality (World Bank, 2008). 

Table 2.2: Poverty levels in selected African and developed countries 

African countries Poverty level (%) Developed Poverty level (%) 

South Africa 57 

Cameroon 48 

Senegal 54 

Zambia 86 

Source: World Bank (2008). 

Table 2.3: Gini coefficient in some selected African and developed countries 
African countries Gini coefficient Developed Gini coefficient 

countries 

South Africa 0.58 France 0.33 

Cameroon 0.45 U.K 0.36 

Senegal 0.41 USA 0.41 

Zambia 0.49 Australia 0.25 

Source: World Bank (2008). 
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Tables 2.2 and 2.3 show that poverty and income inequality are very high in South 

Africa compared to other countries. 

Kawai and Urata (2002:42) suggest that one of the ways to reduce poverty and income 

inequality is the development of entrepreneurship and SME sector. According to the 

Parliament of the Republic of South Africa (2005), the government of South Africa 

identifies SMEs as a key to poverty alleviation, income equality, employment and 
sustainable economic growth. "The stimulation of SMEs must be seen as part of an 

integrated strategy to take this economy onto a higher road - one in which our economy 

is diversified, poverty is reduced, prod~&...lU..11:,~~~'"""ced, investment is stimulated and 

entrepreneurship flourishes". 

In addition, The New Partnership for r 
and entrepreneurship offer signific 

alleviation, increased utilisation of 

improved tax base for gova,:.;r;ime,r;,t. tt, 
opportunities for local population~ , fil) 

ent (NEPAD) agrees that "SMEs 

r, increased employment, poverty 

and intellectual resources, 

e accessible investment 

ellence 

The World Bank (2003) in addition, asserts that a vibrant SME sector improves 

productivity, promotes economic growth and increases opportunities for the poor. SMEs 
are the most important driver of local economic development. This is one of the reasons 

why all over the world, governments are stimulating and supporting a healthy small 
business sector. The pro-SME policy of the World Bank is based on three core 

arguments. First, SMEs enhance competition and entrepreneurship and hence have 

external benefits on economy-wide efficiency, innovation, and aggregate productivity 

growth. Second, SMEs are more productive than large firms, but the financial market 

and other institutional failures impede SME development. Third, SME expansion boosts 

employment more than large firm growth because SMEs are more labour intensive. 
Therefore, SMEs can be used to alleviate poverty and unemployment. 

According to The Economist (2009) since 1994, absolute levels of poverty have 

declined in South Africa. But the discrepancies in wealth are still huge despite 

government job-creation schemes and the expansion of welfare benefits. The income of 
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the top 10% of the population is nearly 100 times that of the bottom 10%. Demombynes 

and Ozier (2005:267) point out that the Gini coefficient in South Africa is 0.58, making 

the country one of the most unequal countries in the world. The country also inherited 

vast inequalities in education, health, and basic infrastructure, such as access to safe 

water, sanitation, and housing. Leibbrandt, Fields and Chichello (2005:147) investigate 

changes in the well-being of South Africans between 1996 and 2001 across two 

dimensions: The distribution of income and access to basic goods and services. Their 

results indicate a persistent but changing population-group footprint in the structure of 

South African inequality and poverty. Inequality between population groups is still 

extremely high but continues a long-r ortance. In addition, inequality as 

measured by the Gini coefficient is u veloping countries compared to 

developed countries as shown by Tab r s indicate that income inequality 

is much higher in Africa compared countries. The United States of 
America is a glaring exception in deve ___ ries with income inequality of 0.41 

which compares with that ofJ>ei•a~q~rsity of Fort Hare 
Mnenwa and Maliti (2008:15) stu7d?q~thMii~f1Ierrrf anzania and find that SM Es 

help to reduce income inequality. According to Liu and Yu (2008:139) since the 1980s, 

income disparity has increased significantly in the People's Republic of China, largely as 

a result of widening urban-rural income gaps. The urban-rural inequality stems from the 

dual economic structure between urban and rural areas as well as the insufficient 

development of non-agricultural industries and township and village enterprises in rural 

areas. The economic divergence across regions can also be related to the unbalanced 

development of small and medium enterprises (SMEs). Promoting the development of 

SMEs in rural areas and economically underdeveloped regions could help reduce 

urban-rural migration and regional income inequality. 

Agbeibor (2006:36) agrees that entrepreneurship plays an important role in alleviating 

poverty and at the same time contributing significantly towards the growth of developing 

economies. Agbeibor also argues that in Ghana, small scale agriculture employs about 

60% of the work force and provides income for most of the rural people in Ghana. The 
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employment and the incomes from agriculture have significantly reduced rural poverty in 

Ghana. Nugent and Seung-Jae Yhee (2003:89) also argue that SMEs are more labour 

intensive than large firms and have narrower wage differentials across workers. Wages 

are also distributed more equally than profits, rent, and other components of national 

income. Hence, as the SME sector expands relative to the large firm sector of the 

economy, all things being equal, firstly the share of labour in national income should 

rise, secondly inequality among wage earners should decrease, and thirdly overall 

income inequality should decrease. It can be deduced from the review of empirical 

literature that entrepreneurship and SMEs are a key driver of poverty reduction and 

income equality. 

2.3.3 Economic growth 

Entrepreneurial firms introduce new ~tv"1,m•11•r"l"i:'! I , develop new technologies thus 

stimulating competition. Entrepreneurs .__ ery important because once new 

technology is introduced, the- firm becom~str2 and c,qnJRetitive such that it can as u n1vers1 or ort nare 
well produce quality products whffif8ffi~ trn~.2JmP~efrom _other countries as well 
as compete in other countries if the products are to be exported. Entrepreneurial firms 

also do supply their products at relatively low prices as their costs of production is 

usually lower than that of big businesses due to their less expensive employees (Gree 

and Thurnik 2003: 244 ). 

In addition, because of the presence and successful performance of entrepreneurs, a 

country's economy will grow. Countries such as America, China and Thailand 

experience economic growth due to exportation, mostly by small firms. Income from 

such exports will increase the country's gross domestic product (GDP) and enhance its 

revenue in the form of tax. This revenue, if effectively utilised, can form part of new 

wealth for reinvestment (Loyd-Reason and Sear, 2001 ). 

Entrepreneurship provides stimulation in the economy, and almost without exception, 

countries have sought ways and means to encourage an increase in their number. 

Entrepreneurships function in every economic activity, they contribute to productivity 

and GDP through their role of restructuring existing markets and by creating new 
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markets. In South Africa, entrepreneurship contribute (36%) of the (GDP). 

Entrepreneurship act as agents of change, by helping to create and diffuse innovations 

and by developing additional markets. Changing market conditions requires continuous 

adaptation of industrial structures. New companies introduce new products and 

processes. 

While some established companies may be unable to compete and thus disappear from 

the market, and making it possible for better adapted firms to occupy · their positions. 

Some small companies grow into large ones, while some of the large ones may either 

fail or decide to shed activities and l'p,_w.lU!..!..l.~..L..I.JidJ~_,, ew companies. This process of 

entry and exit, and growth decline crj~ a).t-1I~;:;i11rn)'l rbulence and implies a constant 
search for more productive use of res 2000). Some entrepreneurships 

complement large firms, introducing th o flexibility, lower transaction costs 

due to close contact qui er decision-making while large 

enterprises exploit the economies of sea 1th flexibility and the advantages of 
specialisation (Ntsika, 2002)University of Fort Hare 

Together in Excellence 
Other entrepreneurships contribute to the growth of the GDP through the role of 

restructuring existing markets and creating new markets. They act as agents of change, 

by helping to create and diffuse innovation and develop additional markets. Some 

entrepreneurship contribute to productivity and growth of GDP through their role of 

testing new business ideas and thereby challenges established ways of doing business 

and, in case of success, adjust the production system to changing conditions (Berry, 

2000). Figure 2.1 highlights the contribution of entrepreneurships to GDP in different 

countries. 
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Figure 2.1 Contribution of Entrepreneurships to GDP in different countries 

Source: OECD DevelopmenM : trfo 2 -41:re 
Together in Excellence 
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South Africa 

Entrepreneurship is one of the contributors of a major portion of the GDP across the 

globe. However, looking at the contribution of entrepreneurship to GDP in South Africa 

was thirty six percent (36%) it was lower as compared to other developed countries 

such as Germany with eighty seven percent (87% ), China with sixty percent (60%) and 

Japan with fifty five percent (55%) (African Development Bank, 2004 ). The main reason 

for these differences may be that there is low growth rate of entrepreneurship in South 

Africa since entrepreneurs lack sufficient funds to invest in businesses. For 

entrepreneurships to increase their contribution to GDP they should operate to their full 

capacity and this can only happen if they have sufficient resources. 

This section has examined the importance of entrepreneurship to new employment 

creation, poverty alleviation, income equality and economic growth. The following 

section will focus on entrepreneurial activity in South Africa. 
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2.4 ENTREPRENEURIAL ACTIVITY IN SOUTH AFRICA 

According to Maas and Herrington (2006), the primary measure of entrepreneurship is 

the Total Early-Stage Entrepreneurial Activity (TEA) index published by GEM. This TEA 

measures the percentage of individuals between the ages of 18 and 64 that is involved 

in starting a new enterprise. TEA only measures new enterprises and does not measure 

those already established. 

GEM was started in 1999 as a joint project by academics at the London School of 

Business and the Babson College in t 

the GEM study were to: 

• Compare countries in terms of thei 

• Establish which factors promote entre , neur • 

of America. The reasons behind 

• Determine whether the lJiui-y; ~- rQ,t&QJ:!: f~untry affects national 
Together in Exc'"'e llence 

economic growth. 

• Identify policies that encourage entrepreneurial activity. 

Teams from forty two countries (including South Africa) around the globe have 

participated in the GEM surveys. It is the largest and most rigorous longitudinal study of 

entrepreneurship and new firm creation in the world. GEM focuses on small firms. 

Although the GEM study acknowledges the economic contribution of large corporations, 

GEM's specific focus is on new SMEs (Maas & Herrington, 2006). 

Sandu (2008:242) agrees that GEM is considered the world's largest annual measure of 

new firm creation worldwide. There are three main objectives of GEM; to apply 

harmonized metrics to measure the level of entrepreneurial activities among countries, 

which allows cross country comparisons; to identify the main determinants of different 

levels of entrepreneurship as well as to propose strategies that foster the level of 

entrepreneurial activity. 
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Reynolds, Busma, Antio, Hunt, De Bono, Servais, Garcia and Chin (2005:208) also 

point out that the GEM research program provides the required fundamental knowledge 

by assembling relevant harmonized data on an annual basis. The data has been 

assembled to facilitate cross national comparisons in the level of national 

entrepreneurial activity, estimate the role of entrepreneurial activity in national economic 

growth, determine the factors that account for national differences in the level of 

entrepreneurship, and facilitate policies that may be effective in enhancing 

entrepreneurship. The GEM research program was designed to provide, at the lowest 

possible cost, empirical measures of the critical variables associated with the GEM 

conceptual model. The purpose of t guide research on the role of 

entrepreneurship in national economi ptation, further understanding of 

differences in the national level of en r nd assist in the development of 

effective, efficient policies to enhance e~~~~Mpip. In that regard the project has 
been more successful than anticipated, as the results have 

transformed the perspectiv e3like. Never again will 

entrepreneurship be seen as a peJ"ij~m~m'.~:;Jff W)~ra~~~ to economic adaptation and 

change. 

2.4.1 Total entrepreneurial activity (TEA) 

South Africa's TEA has always been lagging behind most of the fellow participating 

countries in GEM survey. Orford, Herrington and Wood (2004) in the GEM South Africa 

report, note that the TEA for South Africa for 2004 was 5,4% which was an increase as 

compared to 4,3% in 2003 but was a decrease as compared to 6,3% in 2002. In the 

same report, the new firm activity was 1,6% compared to an average of 4,4% in all GEM 

participating countries and an average of 9,5% in the developing countries. Thus, in that 

year the TEA for South Africa was six times lower than that of developing countries and 

ranked 26th out of 32 countries. 

South Africa does not offer any incentives for uninterrupted leisure over attempting to 

find some form of employment. South Africa has high rates of unemployment relative to 

the rest of the countries participating in the GEM survey with an unemployment rate of 
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23% which nearly doubled the average of other developing countries that participated in 

GEM at 12% (Herrington et al., 2009). 

Table 2.4 depicts South Africa's TEA rates for the period between 2001 and 2009 as 

compared to Peru and Argentina. 

Table 2.4 South Africa's TEA rates 2001-2009 compared to Peru's and Argentina's 
TEA rates 

Year 2001 2002 2003 2004 2005 2006 2008 2009 

South 
Africa 

TEA rate 9.3 6.3 5.29 7.8 5.9 

Peru 

TEA rate 25.9 25.6 20.9 

Argentina are 
TEA rate 11.1 14.2 14.4 16.5 14.7 

Source Herrington et al. (2009) 

It can be noted from the literature above that there is low TEA in South Africa as 

compared to Peru and Argentina. The period 2005- 2009 Peru's TEA rate was very high 

and left South Africa's TEA rate with a very great margin. As for Argentina, its TEA rate 

has always been higher than that of South Africa. Research by the South African GEM 

team shows that higher probabilities of entrepreneurial confidence in Argentina and 

India and the perception of good business opportunities in India help explain lower rates 

of new venture creation in South Africa compared to Argentina and India (Orford et al., 

2003).The low TEA signifies low new firm formation. Low TEA rate hinders economic 

growth and increases unemployment and poverty. 

Maas and Herrington (2006) in the 2006 GEM Report agree that South Africa's 

performance in terms of relative position has, since 2001, consistently been below the 
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median and this trend continued in 2008. Table 2.5 depicts South Africa's TEA rate 

between 2005 and 2008. South Africa's present TEA rate of 7.8% is significantly lower 

than the average for all efficiency-driven economies (11.4%) as well as the average for 

all middle to low income countries (13.2%). The low TEA is an impediment to the 

sustainability of economic growth necessary to create wealth and reduce poverty and 

unemployment. With a young population, more pressure is being exerted on existing 

firms to create enough wealth for all. If the TEA is not improved quickly enough, the 

danger exists that the dependency level on existing firms will become too much. 

Therefore, more new firms need to be created in order to accommodate more people in 

the labour force. However, South fr" ' A ate indicates that not enough 

businesses are being created to off e r of new entrants into the labour 

market. These findings are cause for e , particularly as they again confirm 

the trend of below-average entrepre~~~~~~ demonstrated in previous GEM 
surveys. According to the GEM data, a South Africa's stage of economic 

development would be expe of 13%, almost double 

South Africa's actual rate of 7.8%'l'ogether in Excellence 

Herrington et al. (2009) add that two further factors exacerbate the concern evoked by 

South Africa's low TEA rate. Firstly, South Africa is not a nation that is able to provide 

generous welfare benefits to the unemployed. There are thus no incentives to choose 

uninterrupted leisure over attempting to find some form of employment or self-

employment, as is the case in certain European countries. Secondly, South Africa has 

staggeringly high levels of unemployment relative to the rest of the countries in the GEM 

sample. South Africa's 2007 unemployment rate of 23% is double the next highest 

which Columbia is at 12%. The economic implications of these findings are certainly 

worrying. The contribution of nascent entrepreneurial firms to economic development is 

minimal. South Africa's low new firm and established business prevalence rates thus 

paint a bleak picture of the SME sector's potential to contribute meaningfully to job 

creation, economic growth and more equal income distribution. 
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Section 2.4 discussed entrepreneurial activity in South Africa including the TEA rate. 

Section 2.5 will review the literature on youth entrepreneurship. 

2.5 YOUTH ENTREPRENEURSHIP 

2.5.1 Definition of youth 

Since the focus of this study is on youth entrepreneurship, the definition of the term 

"youth" is also important. Plainly defined, youth refers to a transition period in a person's 

life from childhood to adulthood L cess of intense physiological, 

psychological, social and economic c a 

(Umsobomvu Youth Fund, 2008). T u . 
adults. However, defining the term "yotitll!l~ M~~~ 

recognising oneself as an adult 

sometimes referred to as young 

country to country depending on 

the specific socio-cultural , institutional, e nd political factors. For the purpose 
of this study, the National 11it1i1~71P~ l{JY ,..,., .. .. ~,...... Africa will be used. It 

inclusively refers to the term "yo • birll ttnctourteen to thirty-five (14-35) 

age ranges as mandated by the National Youth Commission Act of 1996 and the 

National Youth Policy of 2000 (Government Gazette, 2008). 

2.5.2 Youth entrepreneurship in South Africa 

According to Herrington et al. (2009) the influence of age on entrepreneurial activity 

tends to be very similar throughout GEM. The prevalence of early-stage entrepreneurial 

activity tends to be relatively low in the 18-24 years cohort, peaks among 25-34 year 

olds, and then declines as age increases with the sharpest decrease after the age of 54. 

This reflects the interaction between 'desire to start a business, which tends to reduce 

with age, and perceived skills, which tends to increase with age. Table 2.5 depicts 

youth participation in entrepreneurship in South Africa. 
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Table 2.5 fovolvement in early stage entrepreneurial activity by age 

Age category 2005 2006 2008 

18-24 years 16% 22% 17% 

25-34 years 30% 31% 27% 

35-44 years 25% 24% 23% 

45-54 years 14% 13% 24% 

55-64 years 15% 10% 9% 

Adapted from Herrington et al. (2009). 

In 2005, 2006 and 2008, youths' entre --~~-- ·~-, ·c pation within the age 18-24 years 

was lower as compared to those in h ...-----....,........__ s range. Table 2.5 above depicts • 

South Africa's TEA involvement over t - 008, disaggregated according to 

age category. The trend is similar to t - verall GEM sample. According to 

Herrington et al. (2009) South African .... ...,_.__..._,....,.,. een 25 and 44 years are clearly the 

most entrepreneurially acti e rn~i~:ttm -=.,._,._ _a._~-rly-stage activity. The 
increased entrepreneurial activity1Ii fjt~ ~6-621-~s l/ffelJ§.fJ since 2008 is·, perhaps, an 

indication of a maturing entrepreneurial population in South Africa who regard 

entrepreneurship as a career choice - either remaining in a successful business or 

exiting a business in order to start a new enterprise. Although the low prevalence of 

entrepreneurial activity in the 18-24 age cohort is in line with general GEM trends, it is of 

concern in the South African context. The majority of school leavers in South Africa do 

not pursue tertiary studies and therefore form part of the potential labour force. 

Unemployment has affected primarily women and the youth. The unemployment rate for 

the under 30s was 39% compared with 15% for those over 30. If the expanded 

definition (which includes discouraged job seekers) was used, the figures leapt to 47% 

for the youth compared to 20% for the over 30s. Young black African women were the 

worst affected, with an unemployment rate of 49% (58% using the expanded definition). 

A particularly disturbing finding to emerge from the labour force data was that of the 

younger unemployed, four out of five had never had a job. In GEM 2008 report, 

research has shown that the majority of people starting businesses were employed 
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while developing their business. The fact that so many young people in South Africa are 

excluded from the work arena means that they will have been denied the opportunity to 

access knowledge and develop skills. This makes it unlikely that they will ever be able 

to break into the labour force either in formal or self-employment. The disproportionately 

high unemployment figures for the youth highlight the importance of finding alternative 

ways of increasing youth participation in the economy. 

In addition, youth entrepreneurship has been declining in South Africa as evidenced by 

Table 2.5 on page 37. Entrepreneurship declined for youths in the 18-24 and 25-34 age 

groups between 2006 and 2008. or South Africa where youth 

unemployment is very high. In 2007, f" nt (51 %) of youths surveyed by 

Labour force survey were unemploye . 

for the unemployed youths added 

unemployed. 

e increased in 2008 and the total 

ur percent (7 4 % ) of the total 

University of Fort Hare 
The proportion of youths who be • • a start a business is very low 

in South Africa as compared to other developing countries participating in the GEM 
survey. It is this low confidence that explains the low entrepreneurial activity in South 

Africa. As noted above, it is mainly youths who are in the 25-34 age range that greatly 

participate in entrepreneurial activity mainly because of the skills and confidence that 

they would have acquired. Orford et al. (2004) note that, an individual's belief in their 

own ability to start a business plays an important role in their decision to start a 

business. Thus, individuals who believe that they have the ability to start a business are 

five times more likely than others to actually attempt to start a business. This confidence 

is lacking in South Africa's youths and they lag behind in entrepreneurial activity. 

Lack of self confidence is not the only hindrance to youth entrepreneurship in South 

Africa, lack of credit history and/or assets also leaves the youth with no collateral to 

secure financial assistance. This explains the high failure rate of enterprises in South 

Africa and low levels of youth entrepreneurship. The majority of youth businesses 
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operate in the retail sector. This sector has low barriers to entry with respect to start-up 

capital and requires a low level of skills (Herrington et al., 2009). 

Various government programmes aimed at helping youths in South Africa are not 

reaching the intended recipients (Agupusi, 2007). In addition, other factors may act 

against the success of youths. Some youths leave school early and do not go for tertiary 

education. These early school leavers would not have sufficient literacy, numeracy and 

livelihood skills. Some would lack managerial, technical, marketing skills and 

experience. Lack of such skills imposes a disadvantage to the youth in a competitive 

and dynamic environment. This is t ti South Africa and due to these 

disadvantages, South African markets a ominated by big companies and 

Asian imports. This leaves no room f r because they cannot stand the 

competition, thus explaining low youth ~~~l~~~~ractivity in this country (Herrington 
et al., 2009). 

University of Fort Hare 
In the 2009 GEM report, it was1ilooltllti~ [ma .¥Ott en in South Africa are more 

interested in starting their own businesses as compared to their female counterparts. 

Young women lack the confidence in their ability to identify a business opportunity and 

come up with a good business idea as well as fear of business failure. The findings 

clearly indicate that of the few youths who are engaging in entrepreneurship, men 

dominate more than women. This might be attributed to the imbalances of the past as 

well as the social factors especially in rural areas which deny women the chance of 
opening a business (Herrington et al., 2009). 

2.5.3 Importance of youth entrepreneurship 

The growing body of unemployed youths in South Africa places an additional burden on 

limited government budget that already has a large number of dependants (Herrington 

et al., 2009).Young people's engagement in entrepreneurship helps them to achieve 

economic independence and reduce their reliance on state welfare; When young people 

engage in entrepreneurship, they are most likely to engage in their communities, 
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spreading their experience and energy and creating additional jobs. Youth 

entrepreneurship brings about self esteem and makes the youths more productive 

members of their families and communities. 

Youth entrepreneurship brings about growth in an economy in that, by providing 

employment, the employees and the business would pay taxes thus contributing to 

government revenue and can be included in the government statistics and in labour 

market information analyses (Antonites, 2003). Youth entrepreneurship according to 

(Mutezo 2005) would bring about a multiplier effect to the South African economy 

because of the following reasons: 

Economic stability and better di ' tr~ .. ~-~~(fM,,f.nrtiomic activities; 

Empowerment of local citizens; 
Improvement in the rates base 

for services; and 

Supply of employ~t • and Grgatioi:c T9f 9_p_portunities, innovation, u n1vers1Iy or .11 orI are 
encouraging operation of fr,' -~t m~ ~tPc!f rge organisations. 

Entrepreneurship including youth entrepreneurship improves the general standard of 

society as a whole, which leads to political stability and national security. Youth 

entrepreneurship reduces crime, poverty and income inequality. This indirectly induces 

an environment for national and regional economic growth and development (Mutezo 

2005). 

Section 2.6 will provide the link between entrepreneurship and entrepreneurial intention. 

Various theories of entrepreneurial intention will be discussed including Ajzen's (1991) 

theory of planned behaviour. 

2.6 ENTREPRENEURSHIP AND ENTREPRENEURIAL INTENTION 

Entrepreneurship can be divided into two main categories. These are actual and 

nascent entrepreneurship. An actual entrepreneur refers to an individual who has 
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developed an interest in entrepreneurship and eventually engaged in such. This 

involves a risk taker who braves uncertainty, strikes out on his own and through 

devotion to duty and purpose, creates a business where none existed before and 

undertakes to control such a business bearing all the risks and profits. On the other 

hand, nascent entrepreneurs (also regarded as entrepreneurial intention, latent 

entrepreneurship and desire for self-employment) are those who have indicated an 

entrepreneurial intention but have not yet actually realised the goal (Blackman, 2003). 

The focus of this study is on entrepreneurial intention. Henley (2007) points out that 

entrepreneurship is an intentional acti ~ '-J .............................. ~............., any those intentions are formed 

at least a year in advance of ne fl a ion suggesting a link between 

entrepreneurship and intention. Choo 0 ) define entrepreneurial intention 

as the search for information that can fulfil the goal of venture creation. 

Entrepreneurial intentions can also as one's judgments about the 

likelihood of owning one's own business. e personal commitment of the would-be 
entrepreneur to found a lJ ·~ S • a qf 1""'"""'"1Y"'•~,..a act on shaping the 

Toae.ther in Excellence 
entrepreneurial intention. Choo and~ong (2009) add that intention is the single best 

predictor of entrepreneurial behaviour. Individuals with intentions to start a business can 

be identified and studied as they progress through the entrepreneurial process much 

more readily than people without an initial intention. Intention can therefore be used as 

a basis for studying would-be entrepreneurs. 

Mazzarol; Valery, Doss and Thein (1999: 51) note that starting a business is not an 

event, but a process which may take many years to evolve and come to fruition. Before 

organisations there are pre-organisations. Initially they exist only as the thoughts, ideas, 

or dreams of an individual. Through the start-up process, the founder's thoughts are 

sometimes (but not always) translated into a pre-organisation (an attempt to found), and 

then sometimes (but not always), an organisation. Central to the process is the founding 

individual - the entrepreneur in whose mind all the possibilities come together, who 

believes that innovation, is possible, and who has the motivation to persist until the job 

is done. Van Gelderen, Brand, Van Praag, Bodewes and Van Gils (2008: 541) note that 
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entrepreneurial intentions are central to understanding the entrepreneurship process 

because they form the underpinnings of new organizations. Due to the fact that 

entrepreneurship occurs over time, entrepreneurial intentions might be viewed as the 

first step in an evolving, long-term process. Entrepreneurial intentions refer to intentions 

of setting up one's own business in the future. 

Intentionality is defined by Bird (1989) as cited in Vesalainen and Pihkala (2000:145) as 

" ... a conscious state of mind that directs attention (and therefore experience and action) 

toward a specific object (goal) or pathway to achieve it (means)". This concept goes 

beyond the one of entrepreneurial p • • • • uals with the intention to start a 

business not only have a propensity t 
to reach their goal. They have therefo 

dition, adopt a rational behaviour 

some steps ( e.g. gathered some 

information; established a business ome money) toward this goal. 
Intentionality is, thus, grounded on co nitive psyc ology that attempts to explain or 

predict human behaviour. It is seen that behavioural intention results from attitudes and 
becomes an immediate dete;rJiHaW~t -~ vig.t,_Fort Hare 

Together in Excellence 
2.6.1 Theories of entrepreneurial intention 

Theories of entrepreneurial intention include Ajzen and Fishbein's 1975 theory of 

reasoned behaviour, Shapero and Sakai's entrepreneurial event theory of 1982, 

Bandura' s process driven theory of 1986 and Ajzen's theory of planned behaviour of 

1991. The theory of planned behaviour by Ajzen in 1991 forms the theoretical 
foundation of this study but the other theories of entrepreneurial intention will also be 

discussed. 

Ajzen and Fishbein's (1975) theory of reasoned action was of the opinion that behaviour 

is greatly influenced by one's intention to engage in that behaviour and intentions are 

influenced by attitude towards the behaviour. This implies that intention comes first 

before the actual behaviour. This is true and in line with findings by Herrington et al. 

(2009) where women were identified as less likely to engage in entrepreneurship in 

South Africa because they lack self confidence. Due to this, very few women have 

intention to start their own businesses. 
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Another theory of entrepreneurial intention is the process driven theory developed by 

Bandura in1986. Bandura reasoned that, behaviour is dependent upon an individual's 

perception that they can carry out the intended action. According to the process driven 

theory, external environment influences thoughts, which shape attitude and form 

intention, which if strong enough leads one to action (Bird, 2001 ). Such external 

environmental factors might explain the current entrepreneurial level in South Africa. 

Thus identifying any external factors which influence entrepreneurial intention would 

help meet the primary objective of this study. 

Shapero and Sakai's (1 982) introdu ecLanotbeLib ory of entrepreneurial intention 

called entrepreneurial event theory. h /I fl. s looked at life path changes and 

their impact on individual desirabilit ns of feasibility related to new 

venture formation. The underlying as l.!!:::::!!f:!!~~ entrepreneurial event theory is 
that, critical life changes ( displacement) rec1pi-ate change in entrepreneurial intention 

and subsequent behaviour. Displacement can occur in a negative form such as job loss 
or a positive form such as fi ·¥!Est~ · . tJt i if become an entrepreneur 

Toget er in Excellence 
therefore depends on the individual -perceptions of desirability and feasibility in relation 

to that activity. 

This study will focus on Ajzen's (1991) theory of planned behaviour. This theory focuses 

on intentions by an individual which will determine the actual behaviour towards 

something. Since the present study focuses on the perceived triggers and barriers to 

youth entrepreneurship, such perceptions can be explained by the intention of 

becoming or not becoming entrepreneurs by the youths. Linan and Chen (2006) point 

out that the theory of planned behaviour can be applied to almost all voluntary 

behaviour. According to Ajzen's theory of planned behaviour, there is a relationship 

between the intention to be an entrepreneur and the act of becoming one. Thus, one's 

intention greatly explains the behaviour. This was also supported by Lee and Wong 

(2004:15) that entrepreneurial intentions are the first step in the evolving and 

sometimes, long-term process of venture creation. The underlying assumptions in this 

theory are that: 
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• Much human behaviour is planned and therefore preceded by intention towards that 

behaviour. 

• Human beings are rational and make systematic use of information available to them 

when making decisions. 

• Intention predicts planned behaviour (Ashley-Cotleur et al., 2009). 

2.7 SUMMARY 

This chapter examined the definitio 

employment creation, poverty allevi 

South Africa. The chapter also revi 

business in South Africa as measured\® ~~~~ 

ortance of entrepreneurship to 

uality and economic growth in 

re on the creation rate of new 

e findings revealed that the TEA 

rate of South Africa is one of the low with dire consequences for 
"7""1.\J,.,!Jlj,'--",..n"·1iw·tion of the term "youth" 

lmmalllosm~a 0050 investigated. The findings 

employment, poverty allevia 0tl-i~r;ie1o11noo1ffle- eotmw~ 

as well as the importance of yout e 

indicated that youth entrepreneurship in South Africa is low compared to other 

developing countries. Therefore, it is important to understand the triggers and the 

barriers to youth entrepreneurship in South Africa. The chapter also provided the link 

between entrepreneurship and entrepreneurial intention. Furthermore, the theories of 

entrepreneurial intention which form the foundation of this study were discussed. 

The next chapter will review the literature on the triggers and barriers to entrepreneurial 

intention in South Africa. 
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CHAPTER THREE 

TRIGGERS AND BARRIERS TO ENTREPRENEURIAL INTENTION 

"New entrepreneurial ventures emerge because of careful thought and actions. 

Therefore, entrepreneurship is seen as an exemplar of planned behaviour. Since 

entrepreneurship is a process that does not occur in a vacuum, environmental factors 

have some bearing on an individual's entrepreneurial intentions" (Nasurdin, Ahmad & 

Lin, 2009: 366r 

3.1 INTRODUCTION 

The high rates of youth unemploymen ca prevent some economic benefits 

which can accrue from sta ·ng assumptions of the 

current study is that some triggefs:ru-r,-,,, .. U-lNl.&allff t,t-ttJ'l'tt 

decision to start or not to start a business. Triggers are those factors which positively 

influence youths to start their own business, while barriers are those which prevent 

youths from starting a business. This chapter will review the literature on the triggers 

and barriers to youth entrepreneurial intention. 

The next section will look at the triggers to entrepreneurial intention. 

3.2 TRIGGERS TO ENTREPRENEURIAL INTENTION 

Various factors can influence youths to become entrepreneurs. As push factors, youths 

may decide to start their own enterprises due to unemployment, retrenchment, a low 

paying job with little upward mobility and or a desire to escape supervision. On the other 

hand, the desire to become one's ·own boss, increase wealth, changing lifestyle or need 

to use one's own experience and knowledge, forms part of the pull factors for youths 
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towards entrepreneurship (Benzing & Chu, 2009:62)~ However, these factors differ 

within different countries. Developed countries entrepreneurs are mainly necessity 

driven (a need pushes them) while developing countries entrepreneurs are mainly 

opportunity driven (an opportunity pulls them) (Benzing & Chu, 2009: 62). 

According to McClelland, Swail, Bell and Ibbotson (2005: 87), some individuals in South 

Africa and other countries surveyed, find it as a hobby to create a viable business 

opportunity and to develop a flexible working life. It therefore underlines their motive of 

entrepreneurship. However, other people such as women in South Africa are motivated 

by the need to create employment for eo le es ecially in rural areas. Thus such 

entrepreneurs are motivated by their O'OIS.~r-tet;itaJtm (McClelland et al., 2005: 89). It 

therefore becomes apparent that ec n ....----....--- neurs can be opportunity driven 

and necessity driven. 

Some youth entrepreneurs cumen, creativity, dynamism and 

innovation. Due to such entr ~V',~~ - @uths engage in informal 

Ei~!OOi<e.fefor business potential and a 
transitional base for accessibility and graduation to the formal economy. Therefore, 

such youths engage in entrepreneurship because they have the entrepreneurial 

characteristics which they intend to use in creating an innovative formal business 

(Williams & Round, 2009:96). Furthermore, Williams and Rounds established that 

some young people engage in youth entrepreneurship due to both opportunity and 

necessity. It became apparent that a computer technician employed by a software 

company but offer private services during his spare time was necessity driven because 

his salary was not enough for his family. However, he · was also opportunity driven 

because he had ready access to clients who were not willing to pay the fees charged by 

his company. Thus he filled the gap. Therefore, youths are motivated by both 

opportunity as well as necessity to engage in entrepreneurial activities. 

Youths are motivated by the need for more control over one's own work and life, to 

obtain an alternative route for advancement from a dead-end job, to obtain additional 

money and to provide products not available elsewhere. In the United Kingdom, for 
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example, the youth, especially the graduates, are motivated primarily by desires for 

independence and flexibility and not necessarily money (Organisation of Economic 

Cooperation and Development, 2004 ). In contrast, youth in developing countries tend to 

go into business out of economic necessity or need to survive, or out of failure to find 

productive use of their energy in other avenues. Lack of employment, the need to 

supplement household income, and poverty play a major role. However, others are 

motivated by the need to accumulate wealth (Chigunta, 2002). 

Examining what influences young people to decide to start a business is important for 

the promotion of youth entrepreneur • 

challenge of promoting entrepreneur hi 
people, especially as a way to achie 

and also as an escape from unemplo 

is i ' , ause the world is faced with a 

,, ine career alternative for young 

ial reward and work satisfaction, 

Ashley- Cotleur et al. (2009: 2) state that ti are a number of factors that motivate 

individuals to become entre Ii • M -sf • r ... "'""'"'°" ""- ··~, these factors can be 
. d d h" . Toa ether .in xcellence h 1 . 1 f T categorise as emograp Ic variable's or att1tu es, values or psyc o ogIca actors. wo 

demographic factors suggested by them were family background and gender. Other 

studies done on entrepreneurial intention and motivation identified family background as 

playing a big role in influencing entrepreneurial intention. According to Drennan, 

Kennedy and Renfrow (2005) parental business experience as well as a difficult 

childhood have an impact on both perceived desirability and perceived feasibility of 

starting one's own business. The findings differ from that of Frazier (2008) who found 

that students who reported family members with small business experience expressed 

weak entrepreneurial intentions than those with no entrepreneur in the family. Choo and 

Wong (2009:49) study on Singapore however, reveals that family business background 

is a significant factor in explaining entrepreneurial intention. Thus, people with 

entrepreneurial exposure will develop a positive attitude towards it. Robichaud, McGraw 

and Roger (2001 :200) argue that motivators fall into four categories, extrinsic rewards, 

intrinsic rewards, independence/ autonomy and family security. For the purpose of this 

study, five main trigger factors were identified. These factors are extrinsic rewards, 
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intrinsic rewards, availability of market opportunities, need for independence/ autonomy 

and availability of capital. Each of these factors will be discussed below. 

3.2.1 Extrinsic rewards 

Extrinsic rewards are the economic reasons why entrepreneurs work. According to 

Choo and Wong (2009:49), aspirant entrepreneurs are motivated by extrinsic rewards. 

Extrinsic factors are the financial or other tangible rewards that are made possible by 

the financial performance of a business. This is a common trigger to the mid-career 

professionals and relates to an opportunity to invest savings in a business venture that 

will provide a job and the satisfaction ewarde on the merits (Valery, Doss and 
Mazzarol 1997) as cited in Choo and ,,.,r,. ... "'..... Ii . This implies that, the presence of 

these financial rewards can positivA1'1;:f.-m11tt-1,1[!!ffi1::~ 

addition, Ashley- Cotleur et al. (2009 

reasons that entrepreneurs work. Extn 

include expected monetary r~\4/ards refle ted in u n1vers1ty o 

uths into entrepreneurship. In 

insic motives are the economic 

rs for a nascent entrepreneur will 

enefits. are 
Together in Excellence 

Davidsson (2009) points out that the current employment status and changes in it can 

be assumed to be one of the most important situational influences that can motivate 

entrepreneurship and there is a positive relationship between unemployment and firm 

formation. During the recent deep recession in Sweden, close to 30 percent of the 

business founders stated that avoiding unemployment was the prime reason for 

founding their own firms. In the United States of America, the comparatively high 

proportions of nascent entrepreneurs (i.e., people who are in the process of founding 

their own firm) among students and the unemployed, whereas very low proportions 

were found among homemakers and those in retirement. 

In a related study Pihie (2009:339) finds that attitudes towards self-employment are the 

difference between perceptions of personal desirability to become self-employed or 

employed by an organization. Therefore high' attitude towards self-employment actually 

indicates that the respondent is more in favour of self-employment than organizational 

employment. Kolvereid and lsaken (2006) defined self-employment as the situation in 
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which individuals are faced with two alternatives when selecting a career - either as 

self-employed or employed in an organization. Attitudes towards self-employment 

associated with self-employment intentions. 

Ashley-Cotleur (2009) argues that extrinsic reward is not limited to employment. 

Extrinsic reward as a trigger of entrepreneurial intention also includes making money or 

financial gain. However, the study finds that while making money can be a motivator, 

entrepreneurs place more value on the ability to control one's future and engage in 

interesting and meaningful work than they do on financial gain. 

This is consistent with the view of Hu t t extrinsic reward can be a pull or 

push factor towards entrepreneurship. unemployment and depressed 

market conditions, individuals may be r\l!lJ~~~~~yt ing a business because it offers 
higher utility than unemployment, or tryin Job. It appears that the proportion of 

people setting up a busines . • but the total number of 

new businesses being sta e 1 

large-scale study of American men, unemployed and lower-paid wage workers were 

found to be more likely to become self-employed than other workers. Therefore, while 

many factors may contribute to entrepreneurship, the threat of unemployment is 

becoming an increasingly important factor leading to self-employment. Conclusively, the 

review of the literature revealed that extrinsic factor is important to entrepreneurial 

intention. Extrinsic reward that can impact on entrepreneurial intention includes factors 

such as employment and financial gain. Therefore, it is hypothesised that there is a 

significant positive relationship between extrinsic rewards and youth entrepreneurial 

intention. 

3.2.2 Intrinsic rewards 

Robichaud et al. (2001 :2001) argue that intrinsic rewards are related to self-fulfilment 

and growth. Intrinsic rewards will centre on the satisfaction of being one's own boss, 

being more in control of your own destiny, and having ultimate responsibility for the 

success of the venture. According to Choo and Wong (2009:49) an individual who has 
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an attitude of making a difference in the society might engage in entrepreneurship to 

fulfil the interest. This individual would be having a perception that, by engaging in 

entrepreneurship, he or she would be able to meet the intended outcome. 

According to McClelland (1961) as cited in Hellriegel et al. (2008:272), when a need is 

acting as a determinant of a person;s behaviour, it is referred to as a motive. McClelland 

(1961) identifies intrinsic motives or rewards to include the following: 

• Need for Achievement 
The achievement motive is a desire to 

or in competitive situations. People 

assume personal responsibility for s 

difficult goals, and desire immediat 

oriented may be necessary in order t 

to some standard of excellence 

-e d for achievement often like to 

Is, prefer to pursue moderately 

feedback. Being achievement 

work in an increasingly competitive 

business world. University of Fort Hare 
Together in Excellence 

• Need for Affiliation 
The affiliation motive is a person's desire to develop and maintain close, mutually 

satisfying interpersonal relationships with others .. Individuals with a strong affiliation 

motive tend to seek approval and reassurance from others and conform to group norms. 

The affiliation motive affects people's willingness to work together in teams. 

• Need for Power 
The power motive is an individual's desire to influence and control others and the social 

environment. The power motive is expressed in two ways: as personal power and as 

socialised power. With personal power, people try to influence and control others merely 

to assert their dominance. With socialised power, individuals use their power to solve 

organisational problems and help the organisation reach its goals. The power motive 

also may affect how employees react to team operations, particularly with regard to self-

managed work teams. 
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According to Marvel, Griffin and Vojak (2007:15) the Hawthorne Studies, conducted by 

Elton Mayo from 1924 to 1932 found that employees were motivated by sources other 

than financial reward, and their motivation, in turn, influenced behavior. This suggests 

that entrepreneurial intention is not only motivated by extrinsic factors but also intrinsic 

factors. Marvel et al. (2007: 16) point out that Herzberg's hygiene-motivation theory can 

be dichotomized into hygiene factors and motivation factors. Motivators or intrinsic 

factors such as achievement and recognition produce job satisfaction because of the 

individual's need for growth and sense of self-achievement. It follows therefore that to 

motivate an individual, a job must be challenging, must have enrichment potential, and 

must be of interest to the jobholder. T iv t< rs are not in the environment but 

in the intrinsic value and satisfaction § e job itself. On the other hand, 

hygienic or extrinsic factors such as 

job itself and for this reason may lead 

motivating factors that positively encoura 

job-related hygiene factors 

overconcentration on potentially 

c rity are not directly a part of the 

tion. When there is a shortage of 

ees, they may focus on other non-

L..IC•..,.,,Ul,.. .. rLl--~r.m~·~ ~ic motivators leads to 

the intrinsic satisfaction that can be obtained from the work itself and places attention on 

job design. 

According to Brice (2008: 202) a survey conducted among new business start-ups in 11 

countries found six reasons motivating people to become entrepreneurs. They include 

the need for approval, the perceived wealth, the degree of communitarianism, the need 

for personal development, the need for independence, and the need for escape. These 

findings indicate that business owners in different countries have different motives for 

- business ownership. American entrepreneurs considered need for independence the 

most important reason for starting a business. Italian business owners, however, ranked 

communitarianism first on the list. In Australia and Great Britain, entrepreneurs cited 

money as the reason for becoming business owners, while the Scandinavians rated this 

factor the least significant. 
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More recently, some studies have argued that motivational synergy is best achieved by 

both intrinsic and extrinsic mechanisms. A meta-analysis on this topic showed that 

tangible rewards can enhance rather than undermine the effects of intrinsic motivation, 

if the rewards are dependent on performance. Creativity is particularly important as it 

may be best to hold off heavily emphasizing extrinsic motivators, especially during the 

problem presentation and idea generation states when intrinsic motivation appears to 

be most important. However, extrinsic motivators may be helpful in sustaining intrinsic 

motivation during the sometimes arduous validation and implementation stages. The 

review of the literature suggests that intrinsic rewards can be a motivator for 

entrepreneurial intention. Therefore, it oh sed that there is a significant 

relationship between intrinsic rewards n: reneurial intention. 

3.2.3 Market opportunities 

Market opportunities refer to the environment which will allow the 

business to grow and be su~ssful with. the SLMJ - rt off stomers and good economic u n1vers1ty or or are 
conditions. (Market opportunity is ~BJtfi~{J~lf Ffb<t!zifilPc~ further explained under the 
barrier section). Choo and Wong (2009:48) note that, not all aspiring entrepreneurs are 

successful in starting a business. The reasons could be attributed to the market 

appearing not as attractive as initially perceived. Individuals who perceive the existence 

of market opportunities are more likely to make the decision to start a new business. On 

the other hand, if the individuals have negative perception regarding the environment of 

the business, they might decide not to start their own business. Thus, a need exist for 

an attractive market if youths are to consider entrepreneurship as a carrier. Therefore, it 

is • hypothesised that there is a significant positive relationship between market 

opportunities and youth entrepreneurial intention. 

3.2.4 Independence/ Autonomy 

Independence refers to the enjoyment of doing things as one pleases without another 

person's instructions or supervision while autonomy also means self-rule or the ability to 

control one's future (Ashley- Goutier et al., 2009). Some youths engage in 

entrepreneurship to enjoy self rule unlike working for someone else and abiding to their 
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rules. The confidence in taking risks and the need for control also influence 

entrepreneurship. That is, an individual who wants to run and control own business and 

deal with own risks would engage in entrepreneurship (Stewart & Roth, 2001 :147). 

Segal, Borgea and Schoenfeld (2006:44) quoted Gilad and Levine's pull theory in 

explaining motivations to entrepreneurship. To them, individuals are "pulled" into 

entrepreneurship by seeking independence, self fulfilment, wealth and other desirable 

outcomes. Thus the need for control and achievement greatly attracts individuals into 

entrepreneurship. A person with strong need for making own decisions is most likely to 

start a business. 

independence which is the expect .--,,,-..: from supervision, rules, and 

bureaucracy. This reward is sympto ~~~;:;'\Onreneur's desire to be one's own 
boss and experience the autonom --........_..-.- hatever course holds personal 
interest. The reward for independence is attai e and sustained as a result of profitable 
venturing. Lastly, the rewar • VJar. rt g[,FJi-> • teexpectatio_n of freedom 

. . Toaet"fzer in Excellenc.e . 
from a routine, boring, and unctrallenging Job and lifestyle. This expectation is 

characteristic of entrepreneurs who view their businesses as tools of pleasure instead of 

work. This is a common sentiment among entrepreneurs who use their businesses as 

an instrument for self-expression and self-actualization. 

Marvel, Griffin & Vojak (2007:15) agree that in examining the motivational aspects of the 

entrepreneurial process, the literature shows some goal orientations that are commonly 

ascribed to entrepreneurs. Entrepreneurs enjoy the opportunity to seek financial and 

personal rewards. However, the personal rewards cited by entrepreneurs include 

independence and freedom. The authors find that the dominant reasons for going into 

business included gaining freedom by being one's own boss, controlling one's own 

future, and satisfying the need for achievement. Burch (1986) as cited in Marvel et al 

(2007:15) identified entrepreneurs as individuals seeking independence, wealth, and 

opportunity. Out of the seventeen psychological characteristics most commonly 

associated with entrepreneurs, the characteristics important for motivation include 
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------ ---- ---------------------

commitment, perseverance, achievement, drive, and opportunity orientation. This 

implies that motivation for entrepreneurial intention not only includes extrinsic reward, 

but also intrinsic reward and the desire for independence and autonomy. 

Brice (2008:201) suggests that while the literature indicates a wide variety of possible 

motivational factors, there are a few elements which consistently emerge throughout the 

writings in the field. One is the importance of extrinsic rewards, perhaps in the forms of 

monetary compensation or building equity in the firm. A second theme involves intrinsic 

rewards which accrue to someone through task accomplishment, perhaps satisfying the 

need for control and achieveme t. T aa 1/ many owners indicate that 

compensation itself acts motiv ~r because it essentially provides 

feedback that the public has accepte r's ideas or concept. Third is the 

freedom and control which one reali~j~~I~~~9ne's own boss. Finally, as many 
owners are pushed into entrepreneurs • ____ their jobs in large companies 

through downsizing, entrepr n ,~ -··--,,---·~ • y which firm ownership 
affords for them and their familie,rr je· i'mr:zlie:,,e,."';;',""'..,_ .,ed fs)endence and autonomy are 

factors that can impact on entrepreneurial intention. 

Therefore, it is hypothesised that there is a significant positive relationship between 

independence/ autonomy and youth entrepreneurial intention. 

3.2.5 Capital 

Ismail et al. (2009:56) highlight that, not having access to finance and lacking support 

from formal institutions may hinder a person's tendency in becoming an entrepreneur. 

Capital is important for the success of the business. (the issue of capital is discussed in 

detail under the barriers to entrepreneurial intention). Hutton (2008) points out that 

access to capital is one of the triggers of entrepreneurial intention and that capital 

includes not only financial capital but other sources of capital such as human capital 

and government support. In Vietnam for example, the government has committed itself 

to attracting external support, building infrastructure and enabling structural flexibility for 

the success of small firms. Government intervention helps in providing policy support, 
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external resources and institutional infrastructure for growth (Nguyen, Alam, Prajogo & 

Duog 2008:1 ). In South Africa, many support programmes have been established 

mainly by the government to encourage and support potential entrepreneurs. These 

support programmes are however not reaching the entrepreneurs as the study by 

Mutezo (2005) revealed. Financial support is essential for the operations of the 

business. It is therefore hypothesised that there is a significant positive relationship 

between the availabilty of capital and youth entrepreneurial intention. 

3.3 BARRIERS TO ENTREPRENEURIAL INTENTION 

The high rates of youth unemployme I '--,, ... ~ .,~',-,I 

youth entrepreneurship has become 

section will to look at the perceived barn 

r concern in most countries and 

ramount significance. The next 

ntrepreneurship 

3.3.1 capital University of Fort Hare 
Pretorius and Shaw (2004:223) a'l:8f.fft. ~cf (ih&f. s~1t>H~~rve that entrepreneurs need 

to access external finance is needed to reduce the impact of cash flow problems. 

Financing is needed for new firms to start and expand operations, develop new 

products, invest in new staff or production facilities. New firms without access to credit 

are more vulnerable to external shocks. The availability of finance for investment in 

positive net present value projects is vital to the sustainability and viability of new firms. 

A vast majority of new SM Es depend on internal finance ( contribution from the owners, 

family and friends). Internal finance is often in adequate for new SMEs to survive and 

grow. A large percentage of new SME failure is attributed to inadequate capital structure 

or resource poverty. Carpenter and Petersen (2002:300) investigate the relationship 

between dependence on internal finance and the growth of new SMEs. They find that 

growth of new SMEs is constrained by dependence on internal finance. In contrast, 

firms that make use of external funds exhibit growth rates far above what can be 

supported by internal finance. Fiercer competition in the light of globalization trends, 

rapid technological development, shorter product cycles, and innovation requirements 
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has put pressure · on new SMEs to increase and speed up their development 

investments. It is, however, increasingly difficult to keep the costs within the constraints 

of self-financing. Therefore new SMEs need capital from external sources. 

According to Demirguc-Kunt, Maksimovic, Beck and Laeven, (2006:933) the two 

primary sources of external finance for new SMEs are equity and debt. External equity 

in the form of venture capital or the stock exchange is usually not available for new 

SMEs. Venture capitalists often enter the firm at the middle or later stages of its life 

cycle. Entrepreneurs must thus primarily rely on debt when raising external funds. 

Shane (2008) contends that venture o only a small proportion of the 

equity funding for SMEs. Venture capi a.=n.-=--r~~---=--- interested in providing the small 
amounts of funding sought by many than 1 % of new SM Es in the 

United Kingdom have financial inp - r . capitalists. Berger and Udell 

(2002:2130) also find that angel finance venture capital (1.85%) are minor 
providers of funding to new ~ I1vII1e,t;-, u ur:l--,l-vf-»~~ tl:l~r~'-ii~•H1 e odds that a new SME 

in the United States of America '1.!~G'i-~:~~u :x,~11ta1wuoney are about 1 in 4,000. 
According to the South African Venture Capital Association (2008) there are at least 65 

venture capital funds in South Africa controlling a total of R29 billion with an average 

investment size of R15.4 million. However, new venture investment with a SME focus is 

approximately R1 .1 billion which is · only 3.8% of the funds. This indicates that the 

availability of venture capital is limited for new SMEs in both developed and developing 

countries. The lack of venture capital funds makes many new SMEs dependent on bank 

loans and overdrafts and suppliers credit for early-stage financing. This is consistent 

with the pecking order theory of financing by Myers (1984:577) which states that firms 

will meet investment and financing requirements of the firm in a hierarchical fashion, 

preferring internal funds first, external debt next and external equity as a last resort. _ 

Blumberg and Letterie (2008:188) agree that the lack of venture capital funds makes 

many new SMEs dependent on bank loans, overdrafts and suppliers credit for early-

stage finandng. Despite the dependence of SMEs on debt finance, paradoxically 
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-, 
access to debt finance is very limited for new SMEs, especially in developing countries. 

Commercial banks and trade creditors hesitate to lend to new SMEs. Stiglitz and Weiss 

(1981 :395) refer to this phenomenon as capital rationing. In the Stiglitz and Weiss 

formulation, credit rationing is said to occur if (1) among loan applicants who appear to 

be identical, some receive credit while others do not; or (2) there are identifiable groups 

in the population that are unable to obtain credit or can only obtain credit at much higher 

prices. The Stiglitz and Weiss' theory therefore suggests that there are significant 

numbers of new SMEs that could use funds productively if they were available, but 

cannot obtain finance from the formal financial system. 

Various challenges and impediment 

cause the high failure rates of new 

availability of formal sector financing. 
Herrington et al. (2009) access to finan 

r : ation of new SMEs as well as 

frica. One of these is the non-

aas and Herrington (2006) and 
ajar problem for the South African 

entrepreneur. Lack of financ -.&~lfi>fl~cl$it-tfl-1EH:~~l4'fl1~-fl rted contributor to low 
new firm creation and failure, ~~~:11 ·i...,.,....,.,,.,.._ in South Africa. Many 
entrepreneurs raise the start-up capital from their own or family savings, which is often 

inadequate, rather than approaching formal institutions or agencies for external finance. 

Youth owned enterprises must overcome the same obstacles like those of ariy venture 

in their quest for capital. However, some of the obstacles to be overcome by youth 

entrepreneurs are even more pronounced as these enterprises do not have extensive 

career track records or significant personal assets to use as collateral. Capital is 

extensively acknowledged as important for the starting of a new business and the 

expansion of existing one. To raise capital or finance, youth entrepreneurs can use their 

own money, social network funding, loans from the banks or and venture capitalists 

(Fatoki and Garwe, 2010:731 ). The need for capital is common to everyone who is self 

employed. 
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According to Westhead and Wright (2000:ii), absence of adequate funding presents an 

obstacle to entrepreneurs who will resort to requesting loans from their families, friends 

or acquaintances to meet their enterprises' financial needs. Hussain, Millman and 

Matley (2006:586) in their study on China and the United Kingdom also found that lack 

of finance is an obstacle faced by entrepreneurs. Maas and Herrington (2006) indicate 

that lack of financial support is the second major contributor to the low TEA rate in 

South Africa. Agupusi (2007) notes that financial obstacle hinders business start-up in 

South Africa. 

Financial support is an important reso r u ess of a business. Mutezo (2005) 

found that most entrepreneurs stru gte finance from the banks due to 

excessive red tape and administrative c al institutions hardly finance start 

up firms and are not willing to assist WI\_IJ1g~~~~I/JOple who do not have a business 
record. From the above literature above, • is e • nt that entrepreneurs are failing to 

achieve their entrepreneuri ,~vpj~:}\-;,1"4!ttt u:..,, ar,..,__,,n:.. • • Most entrepreneurs, 
especially the youth, when ,cu-•~111rf-1--.tJ'il•itn edo not be have any work 

experience or start-up capital. Therefore, it is hypothesised that there is a significant 

relationship between lack of capital and lack of youth entrepreneurial intention. 

3.3.2 Managerial competency and educational skills 

Managerial competencies are sets of knowledge, skills, behaviours and attitudes that 

contribute to personal effectiveness (Hellriegel et al., 2008:5). According to Cizel, 

Anafarta and Sarvan (2007:15), competencies are either observable performance or the 

standards or quality of the outcome of the person's performance or the underlying 

attribute of a person. The purpose of defining competencies is to improve performance. 

Therefore, competencies are the things people have to be, know, and do to achieve 

required outputs. Competencies are skills, ability or characteristics associated with high 

performance. Managerial competencies are part of the capabilities or assets of a firm. It 

is these skills, which allow the organisation to transform itself, improve performance and 

grow (Lefebvre and Lefebvre 2002) and (Martin and Staines 2008). 
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• Lefebvre and Lefebvre (2002:285) report that innovative capabilities of the management 

team (e.g. ability to undertake research and development, knowledge intensity and 

unique know-how) are strongly associated with export performance and firm growth. 

Martin and Staines (2008) examine the importance of management competence in 

small firm success. The researchers point out that the failure rate of new business start-

ups is very high in the United Kingdom with nearly half of new business start-ups 

disappearing within four years. Lack of managerial experience, skills and personal 

qualities as well as other factors such as adverse economic conditions, poorly thought 

out business plans and resource starvation are found as the main reasons why new 

firms fail. The distinguishing feature nd low growth small firms is the 

ers. The owners of high-growth 

rest in their immediate market 

ional structure and specialist 

education, training and experience 

small firms are more likely to take 

environment, place more emphasi 

management skills, recognize the import an resources management and the 

acquisition, development an 

Together in Excellence 
Bosma, Van Praag, Thurnik and De Wit (2004:227) also find that the endowed level of 

talent of a small business founder is not the unique determinant of performance. Rather, 

investment in industry-specific and entrepreneurship-specific human capital contributes 

significantly to the performance of small firm founders. The authors measured human 

capital in three ways. The first is entrepreneurship-specific investments measured by 

experience in business ownership and experience in activities relevant to business 

ownership. The second is industry-specific investment measured by experience in 

industry and the third is general investment measured by high education and 

experience as an employee. The result shows that human capital appears to influence 

the entire set of performance measures (profitability, employment and survival). Former 

experience of the business founder in the industry in which he starts his business 

appears to improve all performance. measures. Moreover, experience in activities 

relevant to business ownership (e.g. experience in leadership) increases the firm's 

survival time. Finally, high-educated people make more profits, while those who have 
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experience as an employee create more employment. Other empirical studies such as 

SmaUbone and Welter (2001 :251) and Hisrich and Drnovsek (2002:178) find that 

managerial competencies as measured by education, managerial experience, start-up 

experience and knowledge of the industry positively impact on the performance of new 

SMEs. 

Cornell (2001) points out that youth unemployment tends to hover around roughly twice 

the adult rate. With this situation, it becomes clear that young people remain stranded 

outside both education systems and society's workplaces, untouched and not helped by 

traditional economic, labour and educ ti rnell (2001) submits that this is a 

In South Africa, Herrington and Woo 

Report point out that lack of education an 

in SMEs in South Africa. Thi 
creation and the high failure 

omic progress in the short run. 

Global Entrepreneurship Monitor 

ave reduced management capacity 

II-IG •rn:nnlevel of entrepreneurial 

quality and context of the 

educational system do not promote the development of managerial competencies. Until 

recently, the school curriculum did not adequately integrate entrepreneurship and this 

has left a legacy of lack of confidence, initiative and creative thinking. 

Lack of skills, experience and knowledge are also key limiting factors for 

entrepreneurship in South Africa. New SME owners in South Africa often lack the 

expertise, experience and training related to the business they establish. Due to the 

managerial deficiency, there is the prevalence of necessity (survivalist) compared to 

opportunity entrepreneurial activity in South Africa. This is one of the reasons why 

South Africa appears to lag behind other developing countries in entrepreneurship. 

Smit, Cronje, Brevis, & Vrba (2007:5) agree that South Africa has a critical shortage of 

skilled managers. This makes it difficult for new SMEs to attract highly competent 

managers. Recruiting highly skilled employees is one of the biggest challenges facing 
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small firms, and a key component of organisational success. Another challenge is that 

of high staff turnover due to low salaries. 

Herrington et al. (2009) agree that the most crucial factor hindering entrepreneurship in 

South Africa is lack of education and training. The perception is that there is a direct 

relationship between levels of education and employment. The quality of basic 

education is deteriorating in South Africa. More than half of the students in high schools 

in South Africa do not complete their Matric. This result in skills shortage and the impact 

is seen as hindering economic growth and business efficiency. The Global 

Competitiveness Report in Herringto ,. ..... ,,.,..,,,., ited South Africa's inadequately 

educated workforce as the second o 

country. Without enough academic 

enterprises in South Africa would not 
always shown an association between e 

In the GEM South Africa rep 

the two most commonly identifiecfg 

jc factor for doing business in the 

management skills, most new 

tart up stage. GEM research has 

evels and entrepreneurial success . 

....... ~...,.,..,,,..f • ~- education and training, 

e~btfe of the teaching system to 
develop entrepreneurial skills and attitudes at the secondary and post secondary level. 
It is this problem in the education system that explains the low TEA rate in the country. 

Lack of entrepreneurial expertise is a limiting factor in South Africa. Even, if the 

government tries to assist entrepreneurs, ·but without adequate managerial and 

educational skills, the efforts will be in vain. This suggests that a greater knowledge of 

the entrepreneurial environment which can come about through education and 

managerial competency will contribute to a more realistic perception about 

entrepreneurial activity and would have influence on perceived feasibility and possibly 

on desirability. Therefore, it is hypothesised that there is a significant positive 

relationship between lack of skill and lack of youth entrepreneurial intention. 

3.3.3 Social, cultural and government support 

Promoting an entrepreneurial culture is one of the most essential and neglected 

components of entrepreneurship development (Schoof & Semlali, 2008: 3). As cultural 
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and social background influence an individual's approach to life, they similarly influence 

entrepreneurial activity and enterprise culture. An enterprise culture is a set of attitudes, 

values and beliefs operating within a particular community or environment that lead to 

enterprising behaviour and aspiration towards self employment (Schoof, 2006). 

Chigunta (2002) found evidence from developing countries that participation of youths 

varies with gender where young men are more likely to be self employed than young 

women. These findings appear to suggest the existence of socio-cultura,I constraints 

which tend to affect the penetration rate of young women. However, these socio cultural 

factors. differ from country to count1. nd 11 t I· absent in developed countries 
where the rates of female entrepren1cr- and at times even higher than 
those of men. Culture takes different i f tede (1980) in Lee and Peterson 

(2000) demonstrates meaningful dirr~1~~~~M!l distance, uncertainty 
avoidance, individualism/collectivism 

University of Fort Hare 
Similarly, Ndhlovu and Twala (20JJil91~ ,off' thqE, [}~integrated business support 
services by entrepreneurs is difficult in South Africa. Access to government financial 

support is a problem in South Africa. Government needs to create fair distribution of 

resources and an enabling environment for entrepreneurs. Schoof and Semlani (2008: 

3) suggested that young entrepreneurs often lack business support services that are 

keys to transforming fragile start ups into successful small and medium sized 

businesses. In addition, Maas and Herrington (2006) point out that despite a host of 

government programmes aimed at assisting young people to take entrepreneurship as 

a career such as Umsobomvu Youth Fund, awareness of such programmes is limited. 

Youths with entrepreneurial tendencies perceive that there is no support from 

government. In addition, in the social context, the culture is that of dependency. People 

including the youths expect government to do everything for them and are not willing to 

be entrepreneurial. This implies that there is no social support for entrepreneurship as a 

career option. In addition, there is the perception that the government is not doing 

anything to support young entrepreneurs in South Africa. Therefore, it is hypothesised 
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that there is a significant positive relationship between lack of support and lack of youth 

entrepreneurial intention. 

3.3.4 Risk 

According to Robinson (2008: 126) one of the obstacles to the success of an enterprise 

is lack of willingness to take risk. Fear of failure and embarrassment prevent people with 

ideas not to explore them and venture into a competitive stage. However, in order to be 

successful, new entrepreneurs must gain knowledge on their tolerance of risk. Many 

young entrepreneurs become risk averse because of their social environment (Kazela, 
2009). However, starting a business fl-pl·fiiJrf'1-c.:-, d perseverance (Botha, 2006). 

Studies on entrepreneurial intention s 01 ), Blackman (2003) and Brice 

(2003) find that risk is a barrier to enmeQ.1::en,(i}'ttf~·1;0._ . However, none of these studies 

focused on youths. 

In addition, starting a busir1'3~S is very .risky i~outt, J\frica because of crime. The 
. . _ u n1v-ers1tv or. o t ttare . 

United Nations Human SettlemenLPro mmrne 0"2 oomts out that South Africa has ·109 inerzn xce1ence 
the dubious distinction of being amongst the world's five most-murderous nations. South 

Africa is ranked amongst the top five countries with the highest murder rates in the 

world together with Colombia, Jamaica, Guatemala, and Venezuela. In 1998, there 

were 59 recorded murders per 100,000 of the country's population. According to the 

OECD (2006) the low crime rate is one of the reasons for sustained economic growth in 

most developed countries. In addition, crime could be one of the reasons for the 

observed differences in the sustainability of SMEs in developed countries compared to 

developing countries. 

Brown (2001 :270) asserts that business is the largest organized group suffering from 

crime and violence. The effect of crime on business in South Africa is not only alarming 

• but also growing. According to the South African Police Service Crime Statistics (2009) 

while the incidences of virtually all major categories of crime has fallen during the past 

year, business related crime is on the increase. The incidence of murder - that is the 
I. 

number of cases per 100,000 has fallen by 4.7%, attempted murder by 7.5% and 
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assault by 4.6%; however crimes that affect the business community have increased. 

Burglary at non-residential premises rose by 6.8%, commercial crimes went up by 4.8% 

and shoplifting rose by 1.3%. Government acknowledges that, though crime statistics 

show a steady decline, crime levels are still unacceptably high. The actual raw number 

of robberies at business premises went up by a massive 47.4% from 6,689 to 9,862 

between 2006 an 2008. Most of these robberies were on small business premises. This 

suggests that the fear of crime can impact on entrepreneurial intention. 

Maas and Herrington (2006) in the Global Entrepreneurship Monitor South African 

Report agree that crime is one of the hat influence people negatively 

towards the creation of their own bu irre Africa. The costs of crime are 

higher for small entrepreneurs than I major crime incident can hit a 

small firm very hard and leads to its fa t\~~~~~,Ive obligations. Crime necessitates 
that entrepreneurs invest money ars, alarm systems and security 

• companies to ensure that th 1 9.BfilrU.t,-afitGt ,~ ·r.,;:J \Jl~u , . ..,- eProtected. The result is 

that crime increases insurance Jtfttm;blM:$" ...... ,v .... ec.~ eases profits. It negatively 

impacts on sustainability and success and can cause business closure. Thus, it is 
hypothesised that there is a significant positive relationship between risk and lack of 

youth entrepreneurial intention. 

3.3.5 Market opportunities 

According to Ehlers and Lazenby (2007:108) economic forces can influence market 

opportunities and ultimately result in prosperity or adversity. Business organizations 

have to study the economic environment to identify changes and trends, and their 

strategic implications. Economic factors have a direct impact on the potential 

attractiveness of various strategies and consumption patterns in the economy and have 

significant and unequal effects on organisations in different industries and in different 

locations. 

Choo and Wong (2009:48) note that, not all aspiring entrepreneurs are successful in 

starting a business. The reasons could be attributed to the market appearing not as 
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attractive as initially perceived. Individuals who perceive the existence of market 

opportunities are more likely to make the decision to start a new business. On the other 

hand, if the individuals have negative perception regarding the environment of the 

business, they might decide not to start their own business. 

The current economic downturn in South Africa suggests that it will be a difficult time for 

aspiring entrepreneurs. Coleman and Cohn (2000:82) state that an economic down-turn 

usually impacts negatively on entrepreneurs especially new ones that have just entered 

the market, do not have many loyal customers and cannot reduce prices. Mollentz 

(2002) affirm that market issues and products are the most important 
factors that positively influence new S"',. .... .._ ,. .,.-

South Africa's current economic envir cterised not only by high interest 

rates but also by low growth rates (lo mn and volatile exchange rates. In 

addition, the country has jus ffi~ § ·a ession for the first time 
in seventeen years due mainly @tll~ ~~~mJ!~d~eltdown. These factors can 
create a barrier to youth entrepreneurship. Thus, it is hypothesised that there is a 
significant positive relationship between weak market opportunities and lack of youth 

entrepreneurial intention. 

3.4SUMMARY 

This chapter reviewed the literature on the triggers and the barriers to youth 

entrepreneurial intention. Some of the triggers identified include the need for self 

actualisation through being own boss. Both push and pull factors were highlighted. 

Empirical studies reviewed were specifically on access to finance, financial support 

offered by government, managerial competency and educational skills as well as social 

and cultural factors. It was found from the studies reviewed that these factors impose a 

barrier to youth entrepreneurial intention. In addition, the literature on the possible 

triggers to entrepreneurship was also reviewed. Intrinsic factors, extrinsic factors as well 
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as the need for independence, market opportunities and capital were identified as 

triggers. The primary objective of this study is to empirically investigate the triggers and 

barriers to youth entrepreneurial intention. Therefore, the next chapter will focus on the 

research methodology that will be used for the empirical study. 

University of Fort Hare 
Together in Excellence 
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CHAPTER FOUR 

RESEARCH METHODOLOGY 

"The South African government recognizes the importance of developing a strong 

entrepreneurial sector. It is internationally accepted and acknowledged that 

entrepreneurial sector is an essential factor in promoting and achieving economic 

growth and development and the widespread creation of wealth and employment" 

(Nieman 2001 :445). "If new ventures ~e-t-0 be-cor:lsi ered as engines of growth in an 

economy, it is incubent on policy mak 'S\1<'JJ)Mf1f11.~s1~n the key factors that impede the 

creation of start-ups" (Choo & Wong, 2 

4.1 INTRODUCTION 

University of Fort Hare 
It can be noted from the above ~g~~77t~cy~~neurship contributes to the 

economic prosperity of a country. However, entrepreneurship (including youth 

entrepreneurship) as measured by the total entrepreneurship activity (TEA) is still very 
low in South Africa (Herrington et al., 2009). In addition, youth unemployment is very 

high in South Africa. Therefore, it is important to investigate the possible triggers and 

barriers to youth entrepreneurship. 

This chapter will explain on the research methodology used in the empirical part of the 

study. Whether and Cook (2000:195) define research methodology as the way in which 

data will be gathered in a research project. It includes the collection, analysis and 

interpretation of data to attain the research objectives. Research methodology is 

important in research work because it specifies the sampling design. This study will 

follow the business research process as (Figure 4.1) in explaining the methodology 

used. The research design and data collection methods will be explicitly explained. The 

various statistical methods which will be used in analysing the data as well the validity 

and reliability will be elaborated on. 
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4.2 RESEARCH DEFINED 

According to Cooper and Schindler (2003:33) research is the way of gathering facts and 

data which can be used to get insight and eventually draw conclusions on a prevailing 

condition. Wheather and Cook (2000:11) define research as the systematic process of 

collecting, analysing and interpreting data to increase the understanding of a 
phenomenon or concern of interest. 

Business research is the systematic process of planning, gathering, 

analysing and reporting data which to solve a specific problem or 
opportunity (Cant, Gerber-Nel, Nel & Ko . 8). Business research process is a 

sequence of steps in the • of business data. It 
describes how the research is 
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Figure 4.1 Steps in the business research process 

Survey 
interview/questio 

Problem definition 
research objectives and 
research hypotheses 

Experiment 
Laboratory/field 

Secondary 
data study 

Probability n probability 

Collection of 
data 

Reporting of the 
data 

Observation 

Interpretation 
of the findinQs 

Source: Adapted from Zikmund (2003:61) as cited in Fatoki (2010:172). 

4.3.1 Step 1: Problem statement, research questions, research objectives and 
research hypotheses 

4.3.1.1 Problem statement 

The research process begins with problem identification. A problem is a prevailing 

situation that might be affecting the society as· a whole. Proper problem identification is 

essential for a researcher to come up with the appropriate solutions (Cant et al., 2003: 

40). 
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According to the Youth Business International (2009) there would be three billion people 

in the world under the age of twenty five by 2015. In addition, due to the ever increasing 

number of school leavers from high schools and universities in South Africa, there will 

be a sustained rise in youth unemployment. Entrepreneurship is one of the key 

solutions to youth unemployment as government agencies and private firms cannot 

employ all school leavers. The research problems for this study were: 

• What is the entrepreneuial intention of youths in South Africa? 

• What are the triggers to youth entrepreneurial intention in South Africa? 

• What are the barriers to youth entrepreneurial intention in South Africa? 

4.3.1.2 Research objectives 

Cooper and Schindler (2003:45) stat I. ] 1- a ch objective is the researcher's 
. LUMINE BIMus 

version of a business problem. Obj c e ta the purpose of the research in 

measurable terms and define the stan ds of w t the research should accomplish. 

This study had the following ·ri11v-istsity of Fort Hare 
• To measure the entrepreneuriIOOs/iUbi'1 Bf f~ijqff~uth Africa. 

• To investigate empirically the triggers of youth entrepreneurship. 

• To investigate empirically the barriers to youth entrepreneurship. 

The study had the following secondary objectives: 

• To review the literature on entrepreneurship, youth entrepreneurship and 
entrepreneurial intention. 

• To review the literature on the triggers and barriers to entrepreneurial intention. 

• To develop the research methodology to carry out the empirical study. 

• To make policy recommendations on how to improve youth entrepreneurial intention 

in South Africa. 
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4.3.1.3 Research hypotheses 

Cooper and Schindler (2003:118) point out that a hypothesis refers to possible answers 

to stated research questions. A hypothesis can be defined as an unproven statement or 

proposition about a phenomenon that is of interest to the researcher. Hypothesis is a 

proposition that is empirically testable. Cooper and Schindler (2003:119) further note 

that in order to answer research questions, they must first be translated into hypotheses 

(null and the alternative). The null hypothesis is denoted as Ho and is a statement that 

maintains that there are no differences between groups or no relationship between 

measured variables. The alternative is denoted as Ha and maintains that there is a 

difference or relationship between me r i b 1 
• . The primary hypothesis of this 

study was: 

H0 : There are no significant relationshi 

youth entrepreneurial intention. 

rigger and barrier factors and 

Ha: There are significant pos 1 1eY1;H\<!lfl"S1fltlz'~ ~ t r and barrier factors 

and youth entrepreneurial intentio .ogether in Excellence 

The primary hypothesis was achieved through the following secondary hypotheses: 

• Triggers 

H 10: There is no significant relationship between extrinsic rewards and youth 

entrepreneurial intention. 

H 1 a: There is a significant positive relationship between extrinsic rewards and youth 

entrepreneurial intention. 

H20: There is no relationship between intrinsic rewards and youth entrepreneurial 

intention. 

H2a: There is a significant positive relationship between intrinsic rewards and youth 

entrepreneurial intention. 
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H30: There is no relationship between independence/autonomy and youth 

entrepreneurial intention. 

H3a: There is a significant positive relationship between independence/autonomy and 

youth entrepreneurial intention. 

H4a: There is no significant relationship between market opportunities and youth 

entrepreneurial intention. 

H4a: There is a significant positive relationship between market opportunities and youth 

entrepreneurial intention. 

HSa: There is no significant relations 

entrepreneurial intention. 

HSa: There is a significant positive rel 

youth entrepreneurial intention. 

availabilty of capital and youth 

en the availability of capital and 

• Barriers 
University of Fort Hare 

Together in Excellence 
H1 a: There is no significant relationship between lack of capital and youth 

entrepreneurial intention. 

H 1 a: There is a significant positive relationship between lack of capital and youth 

entrepreneurial intention. 

H20: There is no significant relationship between lack of skill and lack of youth 

entrepreneurial intention. 

H2a: There is a significant positive relationship between lack of skill and lack of youth 

entrepreneurial intention. 

H30: There is no significant relationship between lack of support and lack of youth 

entrepreneurial intention. 

H3a: There is a significant positive relationship between lack of support and lack of 

youth entrepreneurial intention. 
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H40: There is no significant relationship between lack of market opportunities and lack 

of youth entrepreneurial intention. 

H4a: There is a significant positive relationship between lack of market opportunities and 

lack of youth entrepreneurial intention. 

H50: There is no significant relationship between risk and lack of youth entrepreneurial 

intention. 
H5a: There is a significant positive relationship between risk and lack of youth 

entrepreneurial intention. 

4.3.2 Step 2: Research design 

Research design is an overall plan fo -::?t be used to collect and analyse 
DE 

the data of a research study. It is a d n used to guide a research study 

towards its objectives. The research sign invo es coming up with the research 

approach that is, determinin.gThQ.W the informml WO~ be obtained. The research . . u n~ ers1tv o art are . design provides answers to ques ns sucW as: at:l:ec rnques will be used to gather ogetner zn xcellence 
data? What sampling techniques will be used? How will time and cost constraints be 

dealt with? (Hair et al., 2008:32). 

4.3.2.1 Types of research design 

There are three basic types of research design: qualitative, quantitative and a hybrid of 
the two. Zikmund (2003:68) notes that the choice of research design centres on the 

nature of the research, the setting, the possible limitations and the underlying paradigm 

that informs the research project. 

• Qualitative research 

Chisnall (2005:18) explains that qualitative research aims to gather an in-depth 

understanding of human behaviour and the reasons that govern such behaviour. A 

major strength of the qualitative approach is the depth to which explorations are 

conducted and descriptions are written, usually resulting in sufficient details. The 

ultimate aim of qualitative research is to offer a perspective of a situation and provide 
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well-written research reports that reflect the researcher's ability to illustrate o~ describe 

the corresponding phenomenon. 

• Quantitative research 

According to Cooper and Schindler (2003:563) quantitative research is a systematic 

scientific investigation of quantitative properties and phenomena and their relationship. 

The objective of quantitative approach is to develop and employ mathematical models, 

theories and/or hypotheses pertaining to a phenomenon. The provision of measurement 

is central to quantitative research because it provides the fundamental connection 

between empirical observation a 

relationships. Cooper and Schindle 

quantitative research include: 

The generation of models, theori 

The development of i 

a • c I expression of quantitative 

dd that the requirements for 

C II t. f . . 1 d t Together in Excellence o ec 10n o empinca a a. 

Modelling and analysis of data. 

Evaluation of results 

The present study used the quantitative research design, which Ghauri and Gronhaug 

(2005:204) describe as studies whose findings are mainly the product of statistical 

summary and analysis. The main feature of quantitative research is the heavy reliance 

of the researcher on data analysis to arrive at findings or conclusions. Numbers are 

assigned to the properties in the phenomena to represent their qualities. According to 

Ghauri and Gronhaug (2005:204) qualitative research on the other hand is referred to 

as "that ·research which produces research findings that are not arrived at by statistical 

summary or analysis and lack quantification altogether". 
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There are three types of research that can be used in quantitative research or 

qualitative research or both, depending on the information required by the research 

problem. The three types of research are exploratory, descriptive and causal. 

• Exploratory research 

Gerber-Ne! et al. (2005:30) describe exploratory research is initial research conducted 

to clarify and define the nature of the research problem or opportunity by giving ideas or 

insights as to how the research problem can be addressed. The information required is 

only loosely defined at this stage, as the process forward is still flexible and relatively 

unstructured. Exploratory research c e I ed as research that is used to 

gather preliminary information to help la 9 the re 

problem; University of Fort Hare 
. Toaether in Excellence . . To discover whether there .:.are any s1gnmcant gaps m the literature that 

necessitate this study; 

To formulate the research problem and questions for more precise investigation, 

in order to formulate hypotheses; 

To develop and refine the questionnaire items; and 

To gather information about practical problems of carrying out this research. 

• Descriptive research 

The exploratory research identified that youth entrepreneurship is weak and youth 

unemployment is high in South Africa and no study has empirically investigated the 

triggers and bariers to youth entrepreneurship in South Africa. This significant gap in the 

literature stimulated this empirical study. Descriptive research is use to describe the 
research problem in detail. Gerber-Ne! et al. (2005:32) note that descriptive research 

answers questions: who, what, when, where and how? Implicit in descriptive research is 
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the realisation that the researcher already knows or understands the underlying 

relationships of the research problem. The researcher may have a general 

understanding of the research problem but conclusive evidence that provides answers 

to the question should still be collected to determine a course of action. Descriptive 

research can be conducted in two ways, namely longitudinal or cross-sectional. 

According to Cooper and Schindler (2003:45). longitudinal studies are investigations 

involving a fixed sample of element (a panel) that is measured repeatedly. There are 

two types of longitudinal study: 

True panels are fixed samples---o_,.._ __ ni-~;,:;"ro--in.-. whose variables are measured 

repeatedly over time. 

Omnibus panels are fixed samp 

and whose variables change fro 
~R~irusntemts who are measured repeatedly 

t to measurement. 

Cross-sectional studies on a~earch that involves the 

collection of information fro 1'.}h',l~L'-R!'Jafll .....,,.,~:"'"''" elements only once. Cross-
sectional studies are usually performed by means of sample surveys. In sample 

surveys, a sample is selected as representative of the target population and the 

emphasis is on the generation of summary statistics, such as averages and 

percentages (Gerber-Ne! et al., 2005:32). This study used the cross-sectional approach 

where data was collected from the respondents only once through the survey method. 

Descriptive statistics such as mean, standard deviation, bar chart and tables were also 

used during data analysis. 

• Causal research 

Cooper and Schindler (2003:46) point out that causal research examines whether one 

variable causes or determines the value of another variable. A variable is a symbol or 

concept that can assume any one of a set of values. Causal research reveals a cause-

and-effect relationship between dependent and independent variables. A dependent 

variable is a symbol or concept that is expected to be explained or caused by an 

independent variable. An independent variable is a symbol or concept over which the 
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researcher has some control. It is hypothesised that the independent variable causes or 

influences the dependent variable. Researchers can also use causal research to test 

hypothesis. Causal research through the use of Pearson correlation was one of the 

research methods used for this study. 

4.3.3 Step 3: Selecting the primary data collection method 

The next step in the research process is data collection. This section will discuss the 

various methods of data gathering as well as the questionnaire design. 

4.3.3.1 Basic primary data collection methods. 

Gerber-Nel et al. (2005:88) identify 

observation, experiment and survey. 

• Observation 

ata collection methods namely 

Cooper and Schindler (2003:114) describ~!\-1'!\-t""hrvation as a process through which 

primary data is obtained bylJi • • s . a~m1~il¥ about the behavioural 

pattern of people, objects or occ~~~gtg~6b~~£trJheQ/ii~ inapplicable for this kind of 

result study because the researcher wanted to obtain critical information from the 

respondents and not observe their behaviour. 

• Experiment 

Cooper and Schindler (2003:115) point out that under the experiment method of data 

collection, the researcher manipulates an independent variable and then measures the 

effect. The experimental setting can be in a laboratory or in the field. This study 

however was not about the manipulation of variables. Therefore, experiment was not 

used as a method of data collection. This study used the survey as the research method 

because other methods of data collection such as observation and experiment were 

inapplicable to collecting data to investigate the research problems. 
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• ·Survey 

Wheather and Cook (2000:195) note that the broad area of survey research 

encompasses any measurement procedures that involve asking questions to 

respondents. A survey will ask a series of questions that require answers from these 

groups which are then analyzed at the end of the survey when the participant level has 

been reached. In survey research, the researcher selects a sample of respondents from 

a population and administers a standardized questionnaire to them. The study used 

survey research for the following reasons as pointed out by Cooper and Schindler 

(2003:663): 

Surveys are useful in describi 1•!'1 1111 ......... n ru:11m irtrr 

other method of data collection c 

If-administered surveys). 

istics of a large population. No 

eneral capability. 

Surveys can be ad -~• ..., ..... J, using mail, email or 
telephone. Consequ 1.7,,o.,.., ,rrr-,. easible, making the results 

statistically significant even when analyzing multiple variables. 

The study followed the survey research process as pointed out by Gerber-Ne! et al., 

(2005:94): 

The population to be studied was defined. 

A representative sample was selected. 

. Data was collected through the use of self-administered questionnaires. 

SPSS (Statistical Package for Social Sciences) was used to tabulate and analyse 

the sample to produce various sample statistics. 

Inferences were made from sample statistics to population parameters of 

interest. 
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• Methods of conducting survey research 

Gerber-Ne! et al. (2005:94) suggest that surveys can be divided into four major types: 

personal interviews, telephone surveys, mail surveys and self-administered surveys. 

Gerber-Ne! et al. (2005:94) further define a personal interview (i.e. face-to-face 

communication) as a two-way conversation initiated by an interviewer to obtain 

information from a participant. The personal interview was not used during data 

collection because it is a costly method of data collection. 

According to Gerber-Ne! et al. (2005:94) telephone interviews take place when 

respondents are telephoned in order 

problem. The researcher decided not t 

rate is lower than for personal intervie 

to the questions may be less than co 

be working making directory 

data about a specific research 

- interviews because its response 

ered questionnaires, responses 

of the phone numbers may not 

and Schindler (2003:430) 

describe a mail survey as ow,v..s:;;.v,.,1,1.i-cu.rH!C$l ~e researcher selects a 

sample of names and addresses ~~Rl'JlJrh-A ~~~Wf:!~fc~ these respondents with the 
aim of collecting data. The researcher decided not to use mail survey because of the 

following reasons: the respondents may not return the questionnaires and mail surveys 

are a very slow method of data collection. 

Data for the research study was gathered through self-administered questionnaires, as 

a way of avoiding limitations associated with the other methods of conducting surveys. 

Self-administered questionnaires are research questionnaires personally delivered to 

the respondent by the . interviewer but completed by a respondent with no interviewer 

involvement (Cooper & Schindler, 2003:326). The researcher used self-administered 

questionnaires for the following reasons: 

Self-administered questionnaires ensure anonymity and privacy of the 

respondents, thereby encouraging more candid and honest responses. 

Self-administered questionnaires have proved to have a higher response rate 

than other data gathering techniques such as mail surveys. 
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Self-administered questionnaires are less expensive than other data gathering 

methods such as personal interviews where the researcher must be present with 

respondents at all times (Cooper & Schindler, 2003:369). 

4.3.3.2 Questionnaire design and content 

• Questionnaire 

The primary research instrument used by the researcher were questionnaires. 

Wheather and Cook (2000: 195) define a questionnaire as a formalized set of questions 

for obtaining information from respondents. A questionnaire can fu rther be described as 

a booklet of structured standardised r c""'·'°·"'''"' ' i ded and containing open-ended 
questions at times that are used to col e mforma .'.,-? ram the respondents who record 

their own answers. It can also be rega - ollection instrument that sets out 

the questions to be asked in a formal W~~~ftili~ ;tf produce the desired information. 

The researcher used questionnaires for th re.sea study for the following reasons: 

Univeri·tv.of Fort Hare. . Questionnaires help to ensure t at' mfoi;malLOn 1rom a1fferent respondents 1s 
1oge er zn ..fixceLLence . 

comparable. 

Questionnaires increase the speed and accuracy of recording. 

Questionnaires facilitate data processing. 

Questionnaires are economical in terms of time and money. 

Questionnaires enable the respondents to remain anonymous and be honest in 

their response. 

• Survey questions 

Gerber-Nel et al. (2005:150) state that there are two basic types of survey questions 

from which to choose: open-ended and closed-ended. For open-ended question format, 

respondents use their own words to respond to certain questions or statements. No 

response options are given to respondents. This implies that the respondents are not 

influenced by a predetermined set of alternative responses. Open-ended questions are 
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ideal when the researcher is doing exploratory research and does not know the possible 

responses to questions or statements. Gerber-Nel et al. (2005: 150) further note that the 

use of open-ended questions should be limited for self-administered questionnaires 

because respondents will often give very elaborate answers. The researcher did not use 

any open-ended question for this research because it is difficult to categorise 

respondents' responses as they vary from one respondent to another. In addition, open-

ended questions are difficult to code and analyse. 

Wheather and Cook (2000:195) assert that close-ended (structured) questions specify 

the permitted responses and make information available to the respondents. For self-
administered questionnaires, respond nT'"v'"'µ,i~..,~ .... .,..~~<.U.!rf s improved if the majority of the 

questions are structured. Close-ende r- .-----......----.... mat questions offer a respondent a 

selection of possible responses. The r s losed-ended questions because 

as pointed out by Cooper and Sch in they are more easily analyzed. 
Every answer can be given a number or va·"l'I--•-...- that a statistical interpretation can be 
made. Closed-ended questi A ·r • t V-Ull:v--.;;At f~ .&.~rtf' uter analysis. If open-

ended questions are analyzed qla~rlfiflij,7\tflWr1lriPa'Wve information is reduced to 

coding and answers tend to lose some of their initial meaning. In addition, closed-ended 

questions can be more specific, thus more likely to communicate similar meanings. 

Because open-ended questions allow respondents to use their own words, it is difficult 

to compare the meanings of the responses. Closed-ended questions take less time from 

the interviewer, the participant and the researcher, and so is a less expensive survey 

method. The response rate is higher with surveys that use closed-ended question than 

with those that use open-ended questions. 

Gerber-Nel et al. (2005: 152) stipulate that close-ended questions include dichotomous 

questions and multiple choice questions such as ordinal questions and Likert scale 

questions. Dichotomous questions only have two response alternatives such as yes or 

no or male and female (Dichotomous questions were used in the biographical part of 

the questionnaire). Ordinal also referred to as rank order scales require the respondents 

to rank objects that are presented to them simultaneously according to some kind of 
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criteria. In ordinal questions, the number assigned to the answer category has meaning. 

The answer categories are ranked from highest to lowest (or lowest to highest). Ordinal 

questions were used by the researcher to rank the importance attached to internal and 

external factors about why credit is not granted by commercial banks and trade 

creditors to new SMEs. 

According to Cooper and Schindler (2003:420) the Likert scale is a type of response 

scale often used in questionnaires and is the most widely used scale in survey 

research. A Ukert item is simply a statement that the respondent is asked to evaluate 

according to any kind of subjective or ob·ective criteria· generally the level of agreement 

or disagreement is measured. Wh n 

respondents specify their level of agr 

Likert scale is a statement. The resp 
agreement with the statement. The stat 

a Likert questionnaire item, 

tement. A typical test item in a 

to indicate his or her degree of 

positively or negatively phrased. 

The seven-point Likert scale wa~ used.. searcher used Likert scale questions 
because of the under list .1. -1:A!:i:t~~~l i t r Etooper and Schindler 

Together in Excellence (2003:421 ): 

The Likert scale eliminates the development of response bias amongst the 

respondents. 

The Likert scale can be used to assess attitudes, beliefs, opinions and 

perception. 

Using the Likert scale makes the response items standard and comparable 

amongst the respondents. 

Responses from the Likert scale questions are easy to code and analyse directly 

from the questionnaires. 

They are easy to code and analyse. 

Interviewer bias is reduced. 

Questions can be administered more quickly. 
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• Items included in the questionnaire 

The first section of the questionnaire focused on demographic information. This section 

was important to ensure that the respondents were within the youth· age range. The 

second section focused on. the entrepreneurial intention of youths in South Africa. The 

third section investigated the triggers to entrepreneurship. This was necessary so as to 

identify the factors that positively influence youth involvement in entrepreneurship. The 

last section investigated the barriers to Y<?Uth entrepreneurship. 

4.3.3.3 Pre-testing (pilot study) 

Churchill (2002:250) refers to pre-testi 

sample of respondents to identify a 

,~ ........ n,•~•s i of the questionnaire on a small 

tential problems. Pre-testing is 

essential for the researcher to be sati ,\ll 111e 11,,.,."41estionnaire he has designed will 

perform its various functions in the inteNit~stftffltird~ and that the data collected will be 

relevant and accurate. Respondents for .,u-.f~r~•-... =st should be drawn from the same 

population. Pre-testing can b ~ .L .. ,__,= .s.•!!11 •~..11..• •~sing, sequence, layout 

and instructions of a questionnai~. ~s pre-tested to a sample of 

forty respondents from both high schools and universities. The pre-testing led to certain 

amendments to the questionnaire. The researcher pre-tested the questionnaire because 

as pointed out by Churchill (2002:251 ), pre-testing: 

Permits a thorough check of the planned statistical and analytical procedures, 

giving the researcher a chance to evaluate their usefulness for the data. The 

researcher may then be able to make needed alterations in the data collecting 

methods, and therefore, analyze data in the main study more efficiently. 

Can greatly reduce the number of unanticipated problems because the 

researcher has an opportunity to redesign parts of the study to overcome 

difficulties that the pilot study reveals. 

Saves a lot of time and money. The pre-testing almost always provides enough 

data for the researcher to decide whether to go ahead with the main study. 
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4.3.4 Step 4: Sample design 

According to Cooper and Schindler (2003:179) the basic idea of sampling is that by 

selecting some of the elements in a population, it is possible to draw conclusions about 

the entire population. Sampling is the act, process, or technique of selecting a suitable 

sample, or a representative part of a population for the purpose of determining 

parameters or characteristics of the whole population. The purpose of sampling is to 

make generalizations about the whole population which are valid and which allow 

prediction. 

4.3.4.1 Population 

Defining the universe or population is 

Goddard and Melville (2001 :35) sub 

"ti al step in the sampling process. 

interest. Population is the study s '\'TI:§~~~ 

is the subject of research 

ay be individuals, groups or 

organisations. 

The population used in this \fi~!:~!~.d.1 t fJ fye I rsity of Fort Hare and 
Walter Sisulu University students RifJ~ ihf ~<p/Jepl'o<qince of South Africa as well 

as high school students from ten high schools in the the same province. The population 

of university students has been selected for consistency with previous studies done on 

youth entrepreneurship such as Dionco-Adetayo (2006). However, other universities 

such as Rhodes and Nelson Mandela Metropolitan were not used due to financial 

constrain as well as limited time. Taking this approach allowed a more comprehensive 
analysis and comparison of outcomes from the research at hand with those from 

previous studies. Thus, conclusions were drawn from a similar population base. 

Final year university students and high school students within the youth age range were 

interviewed to get their perceptions on the triggers and barriers to entrepreneurial 

intention. The Planning and Development Department at the University of Fort Hare in 

Alice campus and the Bereau for Institutional Research and Planning at Mthatha 

campus of Walter Sisulu University, provided statistics of the registered final year 

students for 2009 for both institutions. According to the statistics obtained, the total final 

year students for the two universities in 2009 was two thousand and eleven students. 
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For the high schools, the population was obtained from the school principals and clerks. 

Twenty high schools in the Mthatha area were selected due to proximity to the 

researcher who is a teacher at a high school in Mthatha. The population of high school 

students was seven hundred and sixty. 

4.3.4.2 Types of sampling design 

Bryman and Bell (2003:100) note that there are two major types of sampling design. 

These are probability and non-probability sampling. This study used the probability 

sampling method. 

• Probability sampling 

Bryman and Bell (2003:1 00) define pr 

assures that each population element 

g as a controlled procedure that 

~~:1ri~i~:m non-zero chance of selection. In 

contrast, non-probability sampling is _______ n-random) and subjective. Each 

element of the population dofl not have .a kno~on-zt¥ chance of being included in 
the study. This study used problJ,Ui&~IDnn{in~ e8J1e as i~rnted out by Bryman and la1'oyetn~11

l1T XCellence 
Bell (2003:101) probability sampling allows the researcher to make inferences from 

information about a random sample to the population from which it was selected. This 

implies that findings derived from a sample can be generalized to the population. With 

probability sample, there is substantial confidence that the sample is representative of 

the population from which it is drawn. Furthermore, if the non-probability sampling 

method was used, there was the possibility that human judgment would have affected 

the selection process, making some elements of the population more likely to be 

selected than others. This kind of bias was eliminated through the use of probability 

sampling. 

Cooper and Schindler (2003:192) identify four major types of probability sample. These 

are systematic sampling, stratified sampling, cluster sampling and simple random 

sampling. This study used the simple random sampling method. Simple random 

sampling is simple to apply, in that, random sample is chosen from a population and 
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without any order. Furthermore, data analysis is reasonably easy and has a sound 

mathematical basis. The sample was obtained from all the elements of the population. 

4.3.4.3 Sample size 

The sample size is the total number of elements included in the research. Goddard and 

Melville (2001 :59) assert that the correct sample size is dependent on the population 

and the significance of the study. The Raosoft sample size calculator can be used to 

calculate the sample size. Raosoft is statistical software used in the calculation of 

sample size. Raosoft takes into consideration four factors in determining sample size. 

These factors include the margin of errF , 0Afi0 ce level, the population and the 

response distribution. 

• The margin of error: The margin own as the confidence interval) 

measures the precision with which 1aW:e1milmti~f1r0m a single sample approximates 

the population value. The margin of e es from 3% to 7% in entrepreneurial 
research, with 5% being t 111n'J'fi:9'1t'"-~~-~-~-M·~~.~~i"nn,~~":ll~6t,·,~i~fLf are 

Together in Excellence 
• Confidence level: The confidence level is the estimated probability that a population 

estimate lies within a given margin of error. It is the amount of uncertainty that the 

researcher can tolerate. The confidence interval in entrepreneurial research varies 

from 90% to 100% with 95% being the most commonly accepted. 

• The population: This population to be used for the study. 

• Response distribution: This answers the question, "for each question in the 

questionnaire, what does the researcher expects the answer to be". If the answer is 

skewed highly one way or the other, the population is probably skewed too. 50% is 

usually used as the response distribution as it gives . the largest sample size 

(Raosoft, 2009). 

Using the Raosoft sample size calculator, the minimum recommended sample size for 

university and high school students was three hundred and twenty three and two 

hundred and fifty six respectively. 
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4.3.5 Step 5: Gathering the data 

This section will describe the actual data collection and the treatment of missing values. 

The researcher and one paid fieldworker distributed the questionnaire between April 

and July of 2010. Some respondents completed the questionnaire on the spot. The 

researcher was also able to obtain the names and telephone numbers of the 

respondents when the questionnaires were distributed. Repeated call backs were made 

to the respondents to ensure they completed the questionnaires. 

4.3.5.1 Missing values 

Allison (2001 :172) posits that a miss· 

unknown value. In surveys, responde t 
important for the researcher to manag 

not handle the missing values properl 

inference about the data. Due to imp 

represent or is a product of an 
..., .. .,_.. ..... -...... wer certain questions. It is very 

efficiently. If the researcher does 

ay end up drawing an inaccurate 

-mg of missing values, the result 

obtained by the researcher 1J<8.1~E¥Pfil~5cj O~ ·[¥~9 values are present. 

Together in Excellence . . . . Graham (2009:551) notes that there are lnree 6as1c options when dealing with missing 

values. The firstoption is to do nothing. Leave the data as it is, with the missing values 

in place. This is the most frequent approach, for a few reasons. First, the number of 

missing values is typically small. Second, missing values are typically non-random. 

However, if a researcher chooses the first option, he must keep in mind how Statistical 

Package for Social Sciences (SPSS) will treat the missing values. SPSS will either use 

listwise deletion or pairwise deletion of the missing values. The researcher can elect 
either one when conducting each test in SPSS. 

• Listwise deletion 

According to Graham (2009:551) under listwise deletion, SPSS will not include cases 

(subjects) that have missing values on the variable(s) under analysis. If only one 

variable is been analysed, listwise deletion simply analyses the existing data. If multiple 

variables are being analysed, listwise deletion removes cases (subjects) if there is a 

missing value on any of the variables. The disadvantage is a loss of data because you 
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are removing all data from subjects who may have answered some of the questions, but 

not others (e.g., the missing data). 

• Pairwise deletion 

Graham (2009:551) notes that with pairwise deletion, SPSS will include all available 

data. Unlike listwise deletion, which removes cases (subjects) that have missing values 

on any of the variables under analysis, pairwise deletion only removes the specific 

missing values from the analysis (not the entire case). In other words, all available data 

is included. Pairwise deletion is useful when the sample size is small. The second 

option is to delete cases with missing missing value in the dataset, the 

researcher can delete the subjects 1 si g values. This means that the 

researcher is left with complete data f r e disadvantage to this approach 

is that the sample size is reduced. 

The third option · to replace missing values , • putation. This could be done by mean 
substitution or regression sJJ • ,P . • rPt ·Ji! p ces the missing value 

·th th f th . bl Together in Rxcell nee . 1 • t wI e mean o e vana e. Regression sill:5st1tul1on uses regres?Ion ana ysIs o 

replace the missing value. Regression analysis is designed to predict one variable 

based upon another variable, so it can be used to predict the missing value based upon 

the subject's answer to another variable. Missing values presented a problem that had 

to be addressed in this research before evaluation could proceed. There were only 

three cases of missing values and pairwise deletion method under SPSS was used. 

4.3.6 Step 6: Data analysis 

The objective of this section is to indicate how the data collected will be analysed by the 

researcher. Data analysis usually involves the reduction of accumulated data to a 

manageable size, developing summaries, looking for patterns and applying statistical 

techniques. It also includes the interpretation of research findings in the light of the 

research questions, and determines if the results are consistent with the research 

hypotheses and theories (Cooper & Schindler, 2003:87). Data analysis for the study 
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included descriptive statistics, principal component analysis, t-test, ANOVA and 

Pearson correlation. 

4.3.6.1 Descriptive statistics 

Descriptive sta~istics are used to describe the basic features of the data in a study 

(Gerber-Nel et al., 2005:204). Descriptive statistics are used to describe the main 

features of a collection of data in quantitative terms. They provide simple summaries 

about the sample and the measures. Together with simple graphics analysis, they form 

the basis of virtually every quantitative analysis of data. Descriptive statistics are used 

to present quantitative descriptions in ;:)_..pAfl-fl-A-EJ 

have a lot of measures. Descriptive st 

a sensible way. Each descriptive stati tl~ea1:we~ 1~. 
In this study, the following statistical t 

analysis as pointed out by Gerber-Nel e 

rm. In a research study we may 

simply large amounts of data in 

of data into a simpler summary. 

used as the tools of descriptive 

4.3.6.2 Principal compone WaiiiltlV:SE8ity of Fort Hare 
. Toaether in Exce fence . Cooper and Schindler (2003:59i) t1escnoe • tne pnnc1pa1 component analysis as a 

multivariate statistical method used to describe variability among observed variables in 

terms of fewer unobserved variables called factors. Principal component analysis is a 

statistical approach that can be used to analyse inter-relationships among a large 

number of variables and to explain these variables in terms of their common underlying 

dimensions (factors). The statistical approach involving finding a way of condensing the 

information contained in a number of original variables into a smaller set of dimensions 

(factors) with a minimum loss of information. Principal component analysis has two main 

purposes. Firstly, it is used for data reduction and secondly for detection of structure 

(underlying dimensions) in a set of variables. Principal component analysis was used in 

this study to enhance the reliability and validity of the measuring instrument, as well as 

for data reduction. Principal component analysis also assisted in classifying the 

variables and in developing and refining research hypotheses. 
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Leech, Barrett and Morgan (2005:79) point out that the decision about which factor to 

retain depends on the percentage of the variance accounted for the variable, the 

absolute variance accounted for by each factor, and whether the factor can be 

meaningfully interpreted. Varimax rotation was used to transform the components into 

factors that were more clearly interpretable. To facilitate an easier interpretation of 

principal components, factor rotation methods were developed. This research study 

uses Varimax orthogonal rotation method. This rotation method is based on the criterion 

of maximizing the factor loadings of dominant variables in each principal component. 

Varimax rotation facilitates an easier interpretation of factors. Rotation makes it so that, 

as much as possible, different items r r predicted by different underlying 

factors, and each factor explains mar . Factors with Eigenvalues greater 

than one are usually retained. 

• Assumptions of principal compon n 

Leech et al. (2005:80) note ttrer~ruaHlUQ~;,.1~ ~ent analysis include: 

N l ·t P • • 1 Toaether in Excellenceth t· f i·t orma I y: nncIpa componem anaIysIs Is rooust to e assump ,on o norma I y. 

However, if variables are normally distributed, then the solution is enhanced. 

Sampling adequacy: Bartlett's test of sphericity and the Kaiser-Meyer-Olkin 

(KMO) measure the sampling adequacy and can be used to determine the 

factorability of the matrix as a whole. If Bartlett's test of sphericity is large and 

significant, and if the KMO is greater than .6, then factorability is assumed. The 

Kaiser-Meyer-Olkin (KMO) measure of sampling adequacy is an index used to 

examine the appropriateness of factor analysis. High values (between 0.5 and 

1.0) indicate factor analysis is appropriate. Values below 0.5 imply that factor 

analysis may not be appropriate. The KMO tells the researcher whether or not 

enough items are predicted by each factor. The Bartlett test should be significant 

(i.e., a significance value of less than .05). This means that the variables are 

highly correlated enough to provide a reasonable basis for factor analysis (Leech 
et al., 2005:82). 
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• Procedures followed for principal component analysis 

The procedures followed for the principal component analysis in this study were as 

pointed out by Leech et al. (2005:80). 

Eigenvalues greater than 1.00 were identified. 

The variables are subjected to exploratory factor analysis. Where the variables 

loaded were found to be less than 0.300, they were removed and another round 

of exploratory factor analysis carried out. 

Rotated, unrotated and sorted f 

analysis is then carried out for a I 

4.3.6.3 Bivariate data analysis 

e carried out for the factors. Item 

Cooper and Schinder (2003:531) defin ta analysis as data analysis and 

hypothesis testing when the inv~stigation conc~~s simSianeous investigation of two 
. bl . t t f d'ff U n1vers1tv or ort are t t . bl t vana es using es s o I erences....or measuces..o a ocIa I0n oe ween wo vana es a 1ogetnerzn.fixce ence 

a time. The t-test and ANOVA were used to test the differences in the results and 

Pearson correlation was used to test the association. According to Coakes (2005:73) a 

t-test is used to determine whether there is significant difference between two sets of 

scores. ANOVA was also used to test for significant differences in situations where the 

variables were more than two. 

• Pearson correlation 

The Pearson correlation was used to test for the direction and strength of relationship 

between the business environmental factors and availability of debt. According to 

Coakes (2005:18) the main result of a correlation is called the correlation coefficient (or 

"r"). It ranges from -1.0 to +1.0. The closer r is to +1 or -1, the more closely the two 

. variables are related. If r is close to 0, it means there is no relationship between the 

variables. The P-value measures the significance. 5% level of significance was used for 

this study. This is consistent with the significance level of most of the empirical studies 

on entrepreneurship. 
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4.3.6.4 Statistical Package for Social ~ciences (SPSS) 

This study used SPSS Version 12.0 for Windows as the statistical software for data 

analysis. According to Coakes (2005:5) SPSS is software for performing statistical 

procedures in the social sciences field. SPSS is amorig the most widely used programs 

for statistical analysis in social science. 

4.3.6.5 Validity, reliability and errors 

A researcher has to ensure that the evidence and conclusions from a research can 

stand up to scrutiny. This depends on how scientifically sound the measuring instrument 
is. · Validity and reliability are two imn"i"n"n51"nr-7"~l""'57'•tt"Slr'istics of a sound measurement 

instrument (Cooper & Schindler, 2003: the credibility of the findings and 

conclusions of this study, steps were a both the reliability and validity of 

the instrument and reduce the errors. 

• Validity 
• Universi~y of Fort Hare 

Babbie and Mouton (2002:15) ex~§ JIJ<r m z teemines whether the research 
truly measures that which it was intended to measure or how truthful the research 

results are. Validity refers to whether an instrument actually measures what it is 

supposed to measure given the context in which it is applied. Babbie and Monton 

(2002:15) identify four major types of validity. These are face (content) validity, criterion 

related validity, content validity and construct validity. 

According to Babbie and Monton (2002: 15), face ( content) validity refers to the fact that 

the concept being measured is done so appropriately. Face validity of a measuring 

instrument is the extent to which the instrument provides adequate coverage of the 

concept. Face validation is a judgmental process that can be done in many ways. The 

researcher may choose to do it alone or may use a panel of experts or senior 

researchers in the field of study to judge how well the instrument meets the standard. 

Cooper and Schindler (2003:214) state that criterion related validity, also referred to as 

instrumental validity, is used to demonstrate the accuracy of a measure or procedure by 

comparing it with another measure or procedure, which has been demonstrated to be 
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valid. Gerber-Nel et al. (2005:30) point out that content validity refers to the use of 

measures that will incorporate all of the meanings associated with a specific concept. 

Cooper and Schindler (2003:214) refer to construct validity as how adequately a scale 

or a test measures what it proposes to measure. The researcher used . the following 

steps to ensure the validity of the study . as pointed out by Cooper and Schindler 

(2003:214 ). 

Using a statistician and a panel of experts to evaluate the research instrument for 

conceptual clarity. 

Sampling was carried out using pr t ads ensuring external population 

validity. 

Using self-administered question generally have a high response 

rate. University of Fort Hare 
Using a big sample size iR eJ~1ail)rfl eJ!fiJrC8f not more than 5% and a 

confidencelevelof 95%. 

Comprehensively reviewing the literature for theoretical constructs and empirical 

conclusions. 

• Reliability 

Babbie and Monton (2002:81) point out that the extent to which results are consistent 

over time and an accurate representation of the total population under study is referred 

to as reliability. According to Babbie and Monton (2002:81 ), the Cronbach's alpha can 

be used to measure reliability. The Cronbach's alpha is a test for a survey's internal 

consistency. It is also called the scale reliability test. The Cronbach's alpha is a 

measure of how well each individual items in a scale correlates with the remaining 

items. The alpha coefficient ranges in value from 0 to1. The higher the score, the more 

reliable the generated scale is. Cooper and Schindler (2003:417) submit that a score of 

0.7 is the acceptable reliability coefficient but lower thresholds are sometimes used in 
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the literature. Reliability for the following steps as also enhanced this study pointed out 

by Babbie and Monton (2002:81 ): 

Pre-testing the research instrument in the survey development stage through a 

pilot study. 

Discussions were held with senior researchers who had had previous experience 

in similar studies. 

Keeping open-ended questions to the · minimum; devising response scales that 

are likely to increase the variabilit of ensuring higher 

statistical value from the data b ..,,~,,~ ..... s . mple size. 

Performing a thorough review n .£-;f ~rrn-~,.ft'k•,0 in the field of interest review of 

literature. 

• Errors 
University of Fort Hare 

According to Cooper and Sch ind I '- • -2fi!, !!!°'f,~~~l ftlt'eCially the response and non-
response errors, can also pose a serious threat to the reliability of data and must be 

minimised by the researcher. Response errors are the estimated inaccuracies that can 

be introduced by the researcher, the interviewer or the respondents. The researcher 

may make the error in the design of the measurement instrument or may not properly 

define the • problem and the related information required. Response errors can also 

occur when the respondent deliberately or mistakenly provide incorrect answers to the 

survey questions. 

Gerber-Nel et al. (2005:231) describe a non-response error as an error caused by 

failure to contact all members of a sample and/or the failure of some contacted 

members of the sample to respond to all or a specific part of the questionnaire. The 

non-response error occurs because people who respond to the survey might not have 

characteristi~s similar to those who do not. The following steps were used to reduce 

non-response errors as identified by Babbie and Monton (2002:81 ): 
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Using self-administered questionnaires, which involved a direct meeting between 

the researcher and the respondents. 

Repeated telephone calls and visits to the respondents. 

Removing sensitive questions from the questionnaire. 

Carefully constructing and pre-testing the questionnaires. 

4.3.7 Step 7: Reporting the results 

The final stage in the business research process as depicted in Figure 4.1 is the 

interpretation of the results and drawin 

making: During this step, the research 
makes recommendations (Gerber-Ne! 

presented in the next chapter. 

"C , t 1 relevant to managerial decision-

earch findings, conclusions and 

l'itl-fl.W ,....,~"""~ ). The research results will be 

4.4SUMMARY University of Fort Hare 
Together in Excellence 

This chapter examined aspects of the research methodology for this study. The steps in 

the business research process were identified and followed by the researcher. As 

pointed out in the business research process, the problem statement, the research 

hypotheses and the research objectives were identified. The two major types of 

research design, namely qualitative and quantitative research, were explained. The 

motivation for using quantitative research for the study was discussed. In addition, the 

three types of research that can be used in quantitative research or qualitative research 

were discussed. The three types of research are exploratory, descriptive and causal. 

The study used a combination of the three. Gerber-Nel et al. (2005:88) identify three 

primary data collection methods namely observation, experiment and survey. The 

motivation for using the survey method was given. 

The chapter also discussed the four major of survey: personal interviews, telephone 

surveys, mail surveys and self- administered surveys. The motivation for using the self-
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administered survey was discussed. A questionnaire was used as the data collection 

instrument. The questionnaire contained close ended questions and Likert . scale 

questions. The pre-testing of the questionnaire was done and this led to some 

amendments to the questionnaire. A missing value may represent or is a product of an 

unknown value. The pairwise deletion method under SPSS was used. The data 

collected for this study was analysed using descriptive statistics, factor analysis, t-test, 

ANOVA and Pearson correlation. In addition, the methods used to ensre validity and 

reliability were discussed. The final step in the research process concerns the analysis 

of results of the empirical study. This will be presented in the next chapter. 

University of Fort Hare 
Together in Excellence 
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CHAPTER FIVE 

RESEARCH RESULTS 

5.1 INTRODUCTION 

Chapter four presented aspects of the research metho"dology including the research 

design, the sampling method as well olL ction and data analysis methods 

that were used for this study. This c ar:neil)l.-Wlti'A-t(examine the empirical findings of the 

study. The results obtained from car ey will be properly discussed in 
this chapter in line with the research o ·e~1Hm~I 

The objectives of this chapter are twofol stematically present the findings of 
the research study, and (2U • IDenltll<!J.llritQfl-t- ,.,,,T=---•A.l,,s analysed using the 
principal component analysis, Cle-l~Ht1t4tiire y,r,n n·...-.rnr-.r. ANOVA and Pearson 

correlation. A summary of findings in line with the hypotheses was also done. Due to 

. huge volume of data analysis, only the summary results were presented in this chapter. 

5.2 EMPIRICAL FINDINGS 

5.2.1 Response rate 

In Table 5.1 the response rates of both university and high school students are 

presented. The response rate for university students was 60.7% and for high school 

students was 62.9%. The mean response rate was 61.7%. The results indicated that 

high school students responded better to the survey than university students. This can 

be attributed to the fact that the researcher is a high school teacher in the study area .. 
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Table 5.1: Response rate 

Respondents No. sent out No. Returned Response rate 

University students 323 196 

High,school students 256 161 

Total 579 357 

5.2.2 The normality of the data I 
According to Coakes (2005:35) the n _i'-'•·""'"""~ 

the Kolmogorov-Smirnov test (if the safiti1I~cl{lr,-s,~~i 

test (if the sample size is below 100). 

I 

60.7% 

62.9% 

61.7% 

ata can be determined by using 

ave 100) and the Shapiro-Wilks 

level is greater than 0.05 using 

either of the two tests, then normality __ . This study used the Kolmogorov-

Smirnov test to determine tbE} nG>rmality. tof th~ ta b use the sample sizes were un1vers1 y or ort are 
more than 100. The significance <fd~~th~ffflmt m~'c~v test was greater than 0.05 
in all the tests. This implies that the normality of the data can be assumed. 

5.2.3 Reliability of the questionnaires 

The two sets of questionnaires consist of four main sections each. The first section is 

about demographic information, the second is the measure of entrepreneurial intention, 

the third measures the triggers to entrepreneurial intention and the fourth looks at 

barriers to entrepreneurial intention. The reliability of the variables in three of the four 

sections namely entrepreneurial intention, triggers and barriers was tested using the 

Cronbach's coefficient alpha. The variables were tested for reliability after the 

questionnaires were returned by the two sets of respondents. The reliability of each 

variable was as indicated in Table 5.2. 
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Table 5.2 Reliability test of the variables 

Entrepreneurial intention 
University students 

High school students 

Triggers 

University students 

High school students 

Barriers 
University students 

High school students 

Number of variables 

10 

10 

20 

20 

Cronbach's alpha 

0.760 

0.810 

0.832 

0.856 

0.804 

0.791 

The first variable- "entreprenlJJijj\fM{~ !!t:lfe~~tJl<Mt an alpha of 0.760 and 
Together in Excellence 

0.810 for university students and high school students respectively. The second 

variable- "triggers" had twenty items and recorded an alpha of 0.832 and 0.856 for 

university students and high school students respectively. The third variable- "barriers" 

had an alpha of 0.804 for university students and 0.791 for high school students and 

consists of twenty-six (26) items. Cooper and Schindler (2003:417) note that a score 0. 7 

is the acceptable reliability coefficient. The results indicated that the scales are reliable. 

5.3 RESEARCH RESULTS 
Research results refer to the outcomes of a· study. In this section outcomes of this study 

will be discussed by analysing every section of the questionnaire. 

5.3.1 Section A: Demographic information 

Demographic questions were asked because they are important in establishing the 

general profiles of respondents, that is, age, gender and educational levels and faculty 

for university students and only age and gender for high school students. These 

99 



 

 

questions were also important as other studies argue that these factors have an 

influence on entrepreneurial intentions. Age was specifically asked to ensure no one 

outside the youth age range would be included in the survey. 

5.3.1.1 Question 1: The age of the respondents 

The following figure shows the results obtained for the age of participants. 

120 

100 

(/) 
80 Q) 

C) 
ca .... C: . 60 
Q) 
(J 

Q) 40 a. 
20 

0 

Figure 5.1 The age of the respondents 

Below 24 25-29 

Age (years) 

30-34 

m university students 

high school students 

are 

The age is distributed into three main categories, that is: below 24 (includes 24), 25-29 

and 30-34. The distributions show that the majority of respondents in the study were 

those between the ages of 24 and below followed by the 25-29 age range. The 30-34 

age range had the least representation with none for the high school students belonging 

into that age range. 
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I 

I 

I. 

5.3.1.2 Question 2: The gender of the respondents 

Table 5.3 The gender of the respondents 

Gender Female Male 

Frequency 
University students 87 109 

High school students 69 92 

Percentage(%) 
University students 44.5 55.5 

High school students 43 57 

From Table 5.3, (55.5%) of the respo e university students were males 

while (44.5%) were femalesu or .high school ~~~ntst (~ %) were males while (43%) 
were females. From the findingl,1~Yfrf~J"~t~J...ttfa?J;ales g-J~nated. 1Iogether zn b·xceuence 
5.3.1.3 Question 3: The educational qualifications (university students only) 

Figure 5.2 The educational qualifications 
(level of study) 

Iii Undergradute 

From the results above, majority of the respondents were undergraduate students. 
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5.3.1.4 Question 4: The faculty representations of the respondents {university 

students only) 

Table 5.4 The faculty representation of the respondents {university students only) 

Faculty Science and Education Social Management Law 

Agriculture Science and and 

Humanities Commerce 

Frequency 36 

Percentage 18.32 

{%) 

33 

16.76 

39 45 

20.02 22.79 

43 

22.12 

From the results l.!!:::::~~·~=•-~H-i~,1a; representation. The Faculty of 
Management and Commerce had the gest repr entation totalling (22.79%) of the 

respondents while Faculty o\Jdu.cation had thf m st re'r.P.sentation of only" (16.76%). 
The remaining percentages weV-JJ-rsfr~11Yd ~ S-. 1 ~ ij%1~Wi"o~02) and (22.12%) over oge'mer zn .b. cetl.enct; 
the remaining three faculties, namely, Science and Agriculture, Social Science and 

Humanities and Law respectively. 

5.3.2 Section 8: Measures of entrepreneurial intention 

The objective of section B of the questionnaires (refer to question 5 of the questionnaire 

for university students and question 3 of the questionnaire for high school students) was 

to measure the entrepreneurial intention of South African youths. Pihie (2009:338) 

defines entrepreneurial intention as that act which predicts an individual's choice to 

create a firm. Intention can be used as a measure of those who might eventually 

become entrepreneurs. A measure of entrepreneurial intention was necessitated by the 

need to identify the intentions of students as they leave school. To measure the 

entrepreneurial intention of university and high school students, a ten-item scale was 

developed after the review of the literature such as Choo and Wong (2009) and Pihie 

(2009:338). Frank, Korunka, Leuger and Mugler (2005) also used the same ten item 

scale to measure entrepreneurial intention of high school students in Austria and 
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Malaysia respectively. Entrepreneurial intention was a dependent variable in this _study, 

which was believed to be influenced by certain triggers and barriers. Table 5.5 shows 

the results of the measures of entrepreneurial intention among the youths. 

Table 5.5 Measures of entrepreneurial intention 
University High school 

Items Mean Standard Mean Standard 
deviation 

I'll put all effort to start and run my 1.17 .129 1.02 

own business 

I'm determined to create a firm in 2 9w __ .1'8g; 1.39 
~I- l VIOi the future . I Lul~1NE e1M~s 

,n I IIMi:., 

My professional goal is to become 1 .·- .. . _ V 1.05 

an entrepreneur .... ,... .. ~"--,_ ____ __ 
I wish to start my business inltlJi lV H lst tW ot.ta©rt H.are 
next five years Togethe; in Excellenice 
I prefer to be an entrepreneur 

than to be an employee in a 

company 

1.23 

I will start my business in the next 1.96 

ten years 

I have thought seriously to start 1.19 

my own business after completing 

my study 

I am prepared to do anything to 

be an entrepreneur 

1.22 

I want to be my own boss 2.29 

I have a strong intention to start a 2.25 

business someday 

.321 1.03 

.109 1.21 

.318 1.02 

.322 1.06 

.620 1.15 

.589 1.22 
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deviation 
.219 

.654 

.224 

.318 

.197 

.320 

.219 

.229 

.165 

.322 



 

 

It can be noted from Table 5.5 that both groups of students have a low entrepreneurial 

intention. However, high school students have a lower entrepreneurial intention 

compared to the university students. 

The results indicated a low level of entrepreneurial intention amongst university 
and high school students in South Africa. Since the two sets of students form the 
bulk of the youths in South Africa, the results implied a low level of 
entrepreneurial intention of South African youths. 

This suggests that most youths pr 

establishments. This is one of the r -

pointed out by Herrington et al., (20 

similar studies such as Frank et 

(2009:340). 

private firms and government 

w TEA rate in South Africa as 
re consistent with the findings of 

and Wong (2009) and Pihie 

5.3.2.2 Demographic factorU • M fr~· nQ.t-~~hrff,~ e 
Toget er in Excellence 

This section examined if there are any differences in demographic variables and 

entrepreneurial intentions of university students and high school students. For two 
variables such as gender and educational qualifications, the t-test was used. ANOVA 

was used when the variables were more than two. 
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Table 5.6 ANOVA of age and entrepreneurial intention 

Age Mean Mean square F 

University 
Below24 

25 -29 

30 -34 

High school 
Below24 

25 -29 

30 -34 

1.74 

1.62 

1.60 

1.88 

1.27 

1.34 

0.259 

0.341 

0.128 

0.2 

0.525 

0.473 

Sig. 

0.638 

0.422 

The results of the ANOVA (F = 0.52 for university students and (F = 
0.473, Sig = 0.422) indicated that ther __ nt differences in entrepreneurial 

intention of the two sets of resoeimilB-m:~~,tt _re 
Together in Excellence 

Table 5.7 Independent samples t-test of gender and entrepreneurial intention 

Gender Mean t df. Sig. (2-tailed) 
University 

Male 1.325 1.183 245.522 0.352 
Female 1.745 

High school 
Male 1.623 1.128 234.116 0.265 
Female 1.554 

The results of the t-test (t = 1.1183, p= 0.352) for university respondents and (t= 1.128, 

p=0.265) for high school students show that there are no significant differences in the 

entrepreneurial intention of the two sets of respondents based on gender. 
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Table 5.8 Independent samples t-test of educational qualification and 
entrepreneurial intention. 

Educational Mean t df. Sig. (2-tailed) 
qualification 

University 
students 1.294 126.208 0.424 
Undergraduate 1.273 
Postgraduate 1.009 

Educational qualification ( only ~...------...... as asked to determine if the 

respondent was an undergraduate or u ent. The results of the t-test (t = 

1.294, P= 0.424) for university res ~trM~~~~rpd that there are no significant 
differences in the entrepreneurial intent1 espondents based on educational 

qualifications. University of Fort Hare 
Together in Excellence 

Table 5.9 ANOVA of faculty and entrepreneurial intention 

Age Mean Mean square F 

University 
students 0.349 0.525 
Science and 1.347 0.361 
Agriculture 

Education 1.270 
Social science 1.633 
and 

Humanities 

Management 2.655 
and commerce 

Law 1.840 
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Sig. 

0.04 



 

 

The ANOVA of faculty and entrepreneurial intention is for university respondents only. 

The results of the AN OVA (F=0.525, P= 0.04) indicated that there are significant 

differences in the mean score of the respondents based on faculty. Faculty of 

management had the highest mean of (2.655) while the other faculties had very low 

means. Due to that, the overall mean score for all the faculties combined resulted in a 

low mean score of (1.7). When the results of an ANOVA reveal a significant difference, 

the researcher needs to go further and determine using a Tukey HSD test, where the 

significance lies. 

Table 5.10 Tu key HSD test for the di entrepreneurial intention with 
respect to faculty 

Faculties 

Science and Agriculture 

Education 

Social science and Humaniti s niversi -
Management and Commerce Togeth 10 • 

Law 0.121 

The results of the Tukey HSD test revealed that the significant difference is with the 

mean scores of the respondents in the Faculty of Management and Commerce. The 

results imply that students in the Faculty of Management and Commerce have a higher 

level of entrepreneurial intention compared to students from other faculties. 

5.3.3 Question 6 Intentions to start own business after school 

The control question used to measure entrepreneurial intention as related to triggers 

and barriers was 'Do you intend to start your own business when you leave school?'. A 

'Yes' answer was used to determine triggers and a 'No' answerwas used to determine 

barriers. If the answer was 'Yes', the respondents were asked for the triggers and if the 

answer was 'No', the respondents were asked for the barriers (refer to the question 6 of 
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the questionnaire for university students and question 4 of the questionnaire for high 

school students). 

Table 5.11 The intention of starting own business after school 

Yes No 

University students 23.80 76.20 

High school students 20.10 79.90 

Table 5.11 show the respondents' i own business after school. 

(23.8%) of the university students and igh school respondents showed 

an interest in starting their own busi ~1cr,,c;ol while (76.2%) and (79.9%) of 

university students and high school stu1tl~-~~~~-ie/lts respectively do not have such 

intention. 

University of Fort Hare 
The following question was for tho~a<lffl.B(frlfdl8a § l rf~e interest towards owning a 

business after school to indicate what it is that triggers their intention. This was 

necessitated by the need to identify the perceived triggers towards entrepreneurship 

within the nascent entrepreneurs (students). 

5.3.4 Triggers of entrepreneurial intention 

This section examined the triggers to entrepreneurial intention by university and high 

school students. (refer to the question 7 of the questionnaire for university students and 

question 5 of the questionnaire for high school students). Table 5.12 presents the 

means and standard deviations of the triggers of entrepreneurial intention by university 

and high school students. 
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Table 5.12 Perceived triggers to entrepreneurial intention 

University High school 

Items Mean Standard Mean Standard 
deviation deviation 

To take advantage of my creative talent 3.28 0.951 3.53 0.774 

To use the skill learned at school 3.46 0.739 2.96 0.801 

For my own satisfaction and growth 3.22 0.834 3.20 0.855 

To provide employment 4.92 0.877 4.80 0.967 

To challenge myself 2.04 0.625 1.23 0.761 

To be my own boss \ :~ 1 0.921 3.75 0.943 

To provide job security ·~ Y 3.96 ?: 0.865 3.89 0.658 
"'" --

To earn a reasonable living I ~U_~,E Ill I I in• r-
1

~ 

0.951 4.29 0.937 

I enjoy taking risks 
-;._ - 3/ 0.717 3.62 0.739 I~ 

To enjoy myself r--_1 ~a_... 0.762 1.41 0.734 

Entrepreneurial family culturelJ IlIVefSl :y1~t ~ o rt cttm~e 1.44 0.822 
- .. . .... 

Availability of support for potential1 ogeirn ~r zn nx< ·eue~ 20 1.35 0.511 
entrepreneurs 3.23 

To follow the example of someone I 0.881 1.32 0.799 
admire 1.36 

To invest personal savings 4.44 0.662 3.95 0.438 

To increase my prestige and status 3.28 0.738 1.24 0.672 
Existence of opportunities in the market 3.87 0.981 2.89 0.730 
To support my family 1.27 0.811 1.22 0.698 
To have personal freedom 3.04 0.812 3.00 0.654 

Good economic environment 3.55 0.740 3.31 0.701 

To realise my dream 3.77 0.866 3.52 0.827 

The results for university students indicated that to provide employment (4.92), to earn a 

reasonable living (4.54) and to be my own boss (4.48) had the highest means, while to 

support my family (1.27), to follow the example of someone I admire (1.36) and to enjoy 
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myself (1.39) had the lowest means. For high school students, to provide employment 

(4.80), to earn a reasonable living (4.29) and to invest personal savings (3.95) had the 

highest means while to support myself (1.22), to challenge myself (1.23) and to increase 

my prestige and status (1.24) had the lowest means. The results indicated . that to 

provide employment is the most important trigger of entrepreneurial intention by 

university and high school students. This is understandable in the light of high youth 

unemployment in South Africa. 

5.3.4.1 Principal component analysis of trigger variables 

The principal component analysis w~~cttH--tt-,J,t-H1'"1-+d reduction and secondly for the 

detection of structure (underlying di set of both the trigger and the 

barrier variables. Questionnaire ite s oading lower than 0.300 were 
I IN 

removed as suggested by Leech, Ba r iu I n (2005: 13). The results of the 

principal component analysis are pre 

A. BTs AND KMo University of Fort Hare 
Together in Excellence . 

To ensure the use of factor analysis, the Barlett Test of Sphericity (BTS) and Kaiser-

Meyer- Olkin (KMO) test of appropriateness were carried out accordingly. The results 
for both university students and high school students are presented in table 5.13. 

Table 5.13 KMO and BTS 

Variables University students High school students 

KMO 0.852 0.722 

BTS 430.625 530.653 
Sig. 0.002 0.001 

Sig at 0.05 (2- tailed) 

The results (BTS=430.625; sig. = 0.002 for university students) and (BTS = 530.653; 

sig. = 0.001 for high school students) indicated that the data were appropriate for the 

purpose of factor analysis. Statistically, this meant that there exist relationships between 

the variables and that they can be appropriately included in the factor analysis. The 
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result of the KMO measure of sampling adequacy was 0.852 and 0.722 for university 

students and high school students. The results indicated that there are sufficient items 

for each factor. The two tests support the appropriateness of the principal component 

analysis technique. 

B Rotated factor loadings for triggers 

This section depicts the factor loadings for triggers for university students and high 

school students. Five factors were identified for the respondents. 

Table 5.14 Rotated factor matrix for .NR~~~•sity students) 
Factors 1 ~ty' 2 ~:? 3 4 

' 7 
To provide employment 

To earn a reasonable living 

To provide job security 

To invest personal savings 

To use the skill learned in 

school 

Availability of support for 

potential entrepreneurs 

Existence of opportunities in 

the market 

Good economic 

environment 

To take advantage of my 

creative talent 

I enjoy taking risks 

To challenge myself 

To be my own boss 

To realise my dream 

0.92 

0.87 

-IN VIOT" 
LUMINE BIMus 

\ TUQ__ !!!MEN ' 

00i}vers 'ty of Fort Hare 
1 ogett ·E{T.;u11 lixc~llence 

0.69 

0.66 

0.82 

0.69 

0.57 

0.76 

0.72 

0.67 

0.61 
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For my own satisfaction and 0.54 
growth 

To have personal freedom 0.77 

To increase my prestige 0.52 
and status 

Eigenvalue 14.65 7.98 4.26 3.22 2.17 

Percentage of variance 

explained 38.26 16.71 11.51 6.74 4.98 

Cronbach's apha 0.821 /J,810 0.807 0.784 
Factor loading less than 0.300 have be e~ ~mitted.~ -- v 

IN r v,"irf' 
C Total variance explained LUMINE BIMus 

TUQ__ !!!_MEN 

According to the results of the princ1. I anent analysis, .five factors wi th 
Tl........,TO,m>'aJmtal variance. The five Eigenvalues greater than o 

_ factors were further explained by IW@efljl.fi ebte~res after Varimax rotation. 

According to the rules of factor analysis, only factors that have Eigenvalues greater than 

one should be retained. In addition, the higher the percentage of total variance, the 

greater the contribution of the factor. Four items namely entrepreneurial family culture, 

to enjoy myself, to follow the example of someone that I admire and to support my 

family had factor loadings lower than 0.300 and were removed. The factor analysis 

therefore resulted in the reduction of the twenty item questionnaire to sixteen items and 

five underlying factors for university students. 

• University students 

The five factors for triggers for university students are presented below in order of 

importance as indicated by their contribution to the percentage of total variance. 

Factor one was extrinsic rewards. The Eigenvalue for the factor is 14.65. The 

factor includes three items. This is the most important factor according to the 
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factor analysis. Cronbach's alpha for the · factor yielded a value of 0.821, 

indicating the reliability of the factor. 

Factor two was capital. The Eigenvalue for the factor is 7 .98. The factor includes 

three items. · Cronbach's alpha for the factor yielded a value of 0.724, indicating 

the reliability of the factor. 

Factor three was market opportunities. The Eigenvalue for the factor is 4.26. The 

factor includes three items. Cronbach's alpha for the factor yielded a value of 

0.810, indicating the reliability of the factor. 

Factor four was intrinsic rewards. The Eigenvalue for the factor is 3.22. The 

factor includes five items. Cro g r the factor yielded a value of 

0.807; indicating the reliability o t 
Factor five was independence a 
2.17. The factor includes two i 

value of 0.784, indicating the relia 

he Eigenvalue for the factor is 

alpha for the factor yielded a 

University of Fort Hare 
Table 5.15 Rotated factor matrixllM~tfRflmr (~ 00 , I students) 

Factors 1 2 3 4 5 

To provide employment 0.976 

To earn a reasonable living 0.923 

To provide job security 0.811 

To be my own boss 0.715 

I enjoy taking risks 0.566 

To take advantage of my 0.541 

creative talent 

To invest personal savings 0.795 

To use the skill learned in 0.614 

the high school 

For my own satisfaction and 0.649 

growth 

To have personal freedom 0.582 

113 



 

 

To realise my dream 

Existence of opportunities in 

the market 

Good economic 

environment 

Eigenvalue 

Percentage of variance 

15.001 

explained 41.23 

Cronbach's alpha 0.865 

Factor loading less than 0.300 have b 

Total variance explained 

4.310 

21.78 

0.822 

0.525 

0.602 

0.566 

2.205 1.348 1.453 

9.05 6.79 4.81 

0.796 0.753 0.741 

According to the results of the principa titQl~~m1:~$ indicated above, five factors with 

Eigenvalues greater than one account · of the total variance. The five 

factors are further explaine after Varimax rotation. 

Seven items namely to enjoy 
follow examples of someone I admire, to increase my prestige and status, 

entrepreneurial family culture and to support my family were removed because they had 

factor loadings lower than 0.300. The factor analysis therefore resulted in the reduction 

of the twenty item questionnaire to thirteen items and five underlying factors for high 

school students. 

• High school students 

The five factors for triggers for high school students are presented below in order of 

importance as indicated by their contribution to the percentage of total variance. 

Factor one was extrinsic rewards. The Eigenvalue for the factor is 15.001. The 

factor includes three items. This is the most important factor according to the 

factor analysis. Cronbach's alpha for the factor yielded a value of 0.865, 

indicating the reliability of the factor. 
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Factor two was intrinsic rewards. The Eigenvalue for the factor is 4.310. The 

factor includes three items. Cronbach's alpha for the factor yielded a value of 

0.822, indicating the reliability of the factor. 

Factor three was capital. The Eigenvalue for the factor is 2.205. The factor 

includes two items. Cronbach's alpha for the factor yielded a value of 0.796, 

indicating the reliability of the factor. 

Factor four was independence and autonomy. The Eigenvalue for the factor is 

1.348. The factor includes three items. Cronbach's alpha for the factor yielded a 

value of 0.753, indicating the reliability of the factor. 
Factor five was market.The Eig v 
two items. Cronbach's alpha for t 
reliability of the factor. 

Table 5.16 depicts the differences in t 

school students. 

ctor is 1.453. The factor includes 

d a value of 0.741, indicating the 

s of university students and high 

University of Fort Hare 
Together in Excellence 

Table 5.16 T-test for the differences in the mean scores of university students and 
high school students 

Factor Scale means for Scale means for t-test significance 
university high school 

Extrinsic reward 4.47 4.32 0.19 

Capital 3.71 3.45 0.22 

Market 3.57 3.10 0.24 

Intrinsic 3.53 3.63 0.51 

Autonomy and 3.16 3.24 0.31 
Independence 

Sig. At 0.05 (2-tailed) 

The results indicated that there are no significant differences in the scale means of both 

university and high school students with regard to the five factors. 
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B. Correlation 
The Pearson correlation was used to test for the direction and strength of relationship 

between entrepreneurial intentions and trigger variables. Table 5.17 below presents the 

results of the correlation. 

Table 5.17 Pearson's correlation between trigger variables and entrepreneurial 
intention 
Factor 

Extrinsic rewards 

Market opportunities 

Intrinsic rewards 

Independence 

autonomy 

Capital 

Sig. 0.05 (2-tailed) 

• Extrinsic rewards 

and 

University students High school students 
R p-value R p-value 

0.846 0.824 0.02 

0.779 0.612 0.01 

0.746 0.767 0.02 

0.697 0.699 0.01 

0.01 

The scale means of extrinsic rewards for university students and high school students 

are 4.4 7 and 4.32 respectively. The five point Likert scale was used and three is the 

midpoint. The mean scores indicated that there is a relationship between extrinsic 

rewards and entrepreneurial intention for both university and high school students. The 
significance of the relationships was tested through the Pearson's correlation (R = 

• 0.846, p-value = 0.01) for university students and (R= 0.824, p-value = 0.02) for high 

school students. The results indicated that there is a significant positive relationship 

between extrinsic rewards and entrepreneurial intention for both university students and 

high school students. The t- test shows an insignificant difference in the mean scores of 

the two sets of respondents. 
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The null hypothesis that there is no significant relationship between extrinsic 
rewards and youth entrepreneurial intention for both university and high school 
students is rejected. 

The findings are consistent with findings of Choo and Wong (2009:50) who also 

identified youth entrepreneurial intention as being motivated by extrinsic rewards. 

• Market opportunities 
The scale means of market opport~...........,...__._-----...-L..&.L.11. • ....,... rsity students and high school 

students are 3.57 and 3.10 respecti e . n scores indicated that there is a 

relationship between market opport fl Ie n repreneurial intention for both 

university students and high school t earson's correlation results are: 

University students (R = 0.779, p-value - 0.0 versity students and (R= 0.612, p-

value = 0.01) for high school stu~ents. "'[he suits indicated that there is a significant 

positive relationship betwee rfJ i l;~reneurial intention for 
. . Toaetner in Excellence 

university students and for high s~ool students. The t-test shows an insignificant 

difference in the mean scores of the two sets of respondents. 

The null hypothesis that there is no significant relationship between market 
opportunities and youth entrepreneurial intention for university students and 
high school students is rejected. 

This is consistent with findings by Valery et al. (1997) as cited in Choo, and Wong 

(2009: 52) who stated that market opportunity, is a trigger resulting from the conjunction 

of two variables, an opportunity identified in the market place together with positive 

economic indicators. According to Valery et al. (1997) in Choo and Wong (2009: 52), 

opportunity itself is not sufficient because there also needs to be a good environment in 

order for the intention to set up a business enterprise to materialise. 
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• Intrinsic rewards 
The scale means of intrinsic rewards for university students and high school students 

are 3.53 and 3.63 respectively. The mean scores indicated that there is a relationship 

between intrinsic rewards and entrepreneurial intention for both university and high 

school students. The Pearson's correlation results are: University students (R = 0.746, 

p-value = 0.04) and (R= 0.767, p-value = 0.02) for high school students. The results 

indicated that there is a significant positive relationship between intrinsic rewards and 

entrepreneurial intention for both university students and high school students. The t-

test shows an insignificant difference in the mean scores of the two sets of respondents. 

The null hypothesis that there is 
rewards and youth entrepreneurial 
students is rejected. 

t relationship between intrinsic 
111o111'111 t'\nth university and high school 

Choo and Wong (2009:53) also found out in tr study in Singapore that entrepreneurs 

are influenced by the need • tJ • "'°'"'rsl'rFt~ ~hological rewards that 
. . To.aether in Excellence. . 

centre around the sat1sfact1on of 6emg one's one boss, f>emg more in control of one's 

own destiny or having ultimate responsibility for the success of the venture). 

• Independence and autonomy 

The scale means of independence and autonomy for university students and high 

school students are 3.16 and 3.24 respectively. The mean scores indicated that there is 

a relationship between independence/autonomy and entrepreneurial intention for both 

university and high school students. The Pearson's correlation results are: University 

students (R = 0.697, p-value = 0.02) and (R= 0.699, p-value = 0.01) for high school 

students. The results indicated that there is a significant positive relationship between 

independence/autonomy and entrepreneurial intention for both university students and 

high school students. The t- test shows an insignificant difference in the mean scores of 

the two sets of respondents. 
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The null hypothesis that there is no significant relationship between 
independence/autonomy and youth entrepreneurial intention for both university 
and high school students is rejected. 

Singaporean entrepreneurs were also identified as influenced by the need for 

independence/ autonomy (which include the desire to be one's own boss, have an 

interesting job, make one's own hours, work at a location of one's choice, take 

advantage of a market opportunity, and create one's own job) as discovered in a study 

by Choo and Wong (2009:55). 

• Capital 

The scale means of the availability o 

students are 3. 71 and 3.45 respectiv I 

relationship between the availability o 

university students and hig 
University students (R = 0.629, p-vaai1~1mld 

i ersity students and high school 

scores indicated that there is a 

nd entrepreneurial intention both 

~i\fOrrelation results are: 
•bt students and (R= 0. 710, p-

value = 0.01) for high school students. The results indicated that there is a significant 

positive relationship between the availability of capital and entrepreneurial intention for 

university students and for high school students. The t- test shows an insignificant 

difference in the mean scores of the two sets of respondents. 

The null hypothesis that there is no significant relationship between the 
availability of capital and youth entrepreneurial intention for university students 
and for high school students is rejected. 

The findings are consistent with Hussain et al. (2006: 587) and Agupusi (2007) that 

capital plays a major role in influencing entrepreneurial intention, the absence of which 

would create a barrier to entrepreneurial intentionality. 
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5.3.4.2 Demographic variables and trigger factors compared 

Tables 5.18 and 5.19 present a comparison between the demographic variables and the 

five trigger factors. 

Table 5.18 ANOVA of age, faculty and the trigger factors 

Age Faculty 
Factors F Sig. F Sig. 
Capital 1.837 0.192 1.737 0.337 

Skill 1.822 0.218 1.874 0.282 

Support 1.399 0.31 0.381 

Market 1.729 0.48 0.333 

Risk 1.472 0.39 0.218 

the trigger factors 

Gender Educational qualification 
Factors t Sig. (2 tailed) t Sig. (2 

tailed) 
Capital 1.589 0.291 1.920 0.393 

Skill 1.983 0.921 1.527 0.282 

Support 1.589 0.363 1.392 0.393 

Market 1.938 0.382 1.793 0.281 

Risk 1.478 0.538 1.493 0.417 
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The results of the ANOVA and the t-test as depicted in tables 5.18 and 5.19 indicated 

that there are no significant differences between the demographic and the five trigger 

factors. 

5.3.5 Barriers to entrepreneurial intention 

• Descriptive statistics for barrier variables 

Table 5.20 presents the descriptive statistics for barrier variables. Only the results of the 

means and standard deviations are presented. 

Table 5.20 Barriers to youth entrepre ne • i'\A~1 lion 
-- 7 ---:-.. r v•~ 1 

Items \ nue-an ; rtandard ________ __, 
- deviation 

TT--~-- - rr - • TT--~-

High school 

Mean Standard 
deviation 

Lack of information U 111 Vt:;l ~JLJ4~-\ .1 Ul l lf.~3tf 4.14 0.911 
Tnnni?.ur- in T?v,'r>ol1onroo 

Lack of skills - -:r- 3.41 0.904 3.79 0.987 

Difficult bank finance 4.70 0.874 4.20 0.868 

Can't write business plan 4.23 0.923 3.89 0.888 

No family member did it 2.05 0.670 1.06 0.523 

Fear of crime 4.89 0.884 4.51 0.914 

No opportunity in the market 3.66 0.710 3.63 0.605 

Future uncertainty 2.08 0.629 3.04 0.664 

Repaying school loans 3.83 0.836 1.03 0.552 

Right partner difficulty 1.02 0.555 1.79 0.525 

Weak economic environment 3.44 0.634 3.36 0.603 

Lack of funding information 4.31 0.799 3.78 0.671 

Lack of savings 4.90 0.961 4.79 0.834 

Lack of family and friends support 3.33 0.737 1.98 0.673 

Lack of collateral 4.75 0.862 3.79 0.775 
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No one helping 1.79 0.639 2.03 0.625 

Lack of business experience 4.39 0.884 3.72 0.894 

Fear of risk 2.58 0.718 3.66 0.922 

No people encouraging 1.93 - 0.680 2.55 0.793 

No management and entrepreneurial 0.816 3.68 0.980 

knowledge 3.57 

High registration costs 3.36 0.611 3.44 0.733 

Don't have a good idea 3.75 0.847 4.96 0.918 

Don't have the right contacts 3.50 0.810 3.81 0.771 

Not the right time for me, want to do 
I~ t 0.648 4.20 0.982 

other things first 
C7 

I am too young 7~E 0.542 3.98 0.621 
Tlln LUM~~ 

Involves too much work and effort - - J 0533 3.44 0.658 

-

The results for the university "l,LJl\,,IM.llo!•"""" ·.IL'IU'-lll'-''""' ~...,...,. Ui,1~'-1,ILdL.V.U. gs (4.90), fear of crime 
(4.89) and lack of collateral (4. 75ft "' while right partner difficulty 

(1.02), no one helping (1.79) and no people encouraging (1 .93) had the lowest means. 

For high school students, do not have a good idea (4.96), lack of savings (4.79) and 

fear of crime (4.51) had the highest means while repaying school loans (1.03), no family 

member did it (1.06) and right partner difficulty (1.79) had the lowest means. 

• Principal component analysis of barrier variables 
This section will present the results of the principal component analysis for the 

barrier variables. 

A) BTS AND KMO 

For factor analysis to be used, the BTS and KMO test of appropriateness were carried 

out accordingly. The results for both university students and high school students are 

presented in table 5.21 
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Table 5.21 BTS AND KMO 

Variables University students High school students 

KMO 0.866 0.805 

BTS 422.860 508.213 

Sig. 0.001 0.003 

Sig at 0.05 (2- tailed) 

The results (BTS=422.860; sig. = 0.001 for university students) arid (BTS = 508.213; 

sig. = 0.003 for high school students) indicated that the data were appropriate for the 

the barrier variables and that they ca 

The result of the KMO measure of 

there exist relationships between 

oe..:rugiar'-(;)[f)trc· ;i,t e y included in the factor analysis. 

~-""""'-:--....::a::.-i:....:;.e uacy was 0.866 and 0.805 for 
IN IDE I 

university students and high school t .. c ively. The results indicated that 

there are sufficient items for each facto e o t ts support the appropriateness of 

the factor analysis technique. 
University of Fort Hare 

Together in Excellence 
Table 5.22 Rotated factor matrix for barriers (university students) 

Factors 1 2 3 4 

Lack of savings 0.91 

Lack of collateral 0.85 

Difficulty in obtaining bank 

finance 0.71 

Repaying school loans 0.64 

High registration costs 0.52 

Lack of information 0.89 

Lack of business 0.82 

experience 

Can't write business plan 0.71 

No management and 0.64 

entrepreneurial knowledge 
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Don't have a good idea 0.61 

Lack of skills 0.57 

Lack of funding information 0.79 

Don't have the right 0.64 

contacts 

L.ack of family and friends 0.61 

support 

No opportunity in the 

market 

Weak economic f 
environment '7 

7 
Fear of crime -IN VIDE II 

LU_MI_NE Bl Mus 
lllnfti:. 

Not the right time for me, ""~1--
want to do other things first '-..________../ 

Involves too much work lJnivers ty of F 1 

and effort Togetl er in Exe 
Fear of risk 

Future uncertainty 

I am too young 

Eigenvalue 16.76 9.49 

Percentage of variance 15.07 

explained 41.02 

Cronbach's apha 0.861 0.730 

Factor loading less than 0.300 have been omitted. 

B Total variance explained 

Drt Hai 
ellence 

6.26 

12.70 

0.711 

0.64 

0.51 

0.87 

0.68 

e 0.63 

0.59 

0.55 

0.51 

4.38 3.50 

8.38 4.51 

0.807 0.820 

According to the results of the principal component as indicated above, five factors with 

Eigenvalues greater than one account for (81.68%) of the total variance. The five 

factors are further explained by the rotation sum of squares after Varimax rotation. 

Questionnaire items with factor loading lower than 0.300 were removed. Four items 
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namely nobody in my family has ever gone into personal business, problems in finding 

the right partner, no one to turn to for help and convincing others that it is a good idea 

were removed. The factor analysis therefore resulted in the reduction of the twenty six 

item questionnaire to twenty two item and five underlying factors for university students. 

• University students 

The five factors for barriers for university students are presented below in order of 

importance as indicated by their contribution to the percentage of total variance. 

Factor one was lack of capital. The Ei envalue for the factor is 16.76. The factor 

includes five items. This is th ti a t factor according to the factor 

analysis. Cronbach's alpha for ti a value of 0.861, indicating the 

reliability of the factor. 
Factor two was lack of skill. TH for the factor is 9.49. The factor 

includes six items. Cronbach's alpn the factor yielded a value of 0. 730, 
indicating the reliabilitJJ. • ·.ty of Fort Hare 

Toaet er in ExcPllence . Factor three was lack of suppem. ne 1::1genvafue tor the factor ts 6.26. The factor 

includes three items. Cronbach's alpha for the factor yielded a value of 0.711, 
indicating the reliability of the factor. 

Factor four was lack of market opportunities. The Eigenvalue for the factor is 

4.38. The factor includes two items. Cronbach's alpha for the factor yielded a 

value of 0.807, indicating the reliability of the factor. 

Factor five was risk. The Eigenvalue for the factor is 3.50. The factor includes six 

items. Cronbach's alpha for the factor yielded a value of 0.820, indicating the 
reliability of the factor. 
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Table 5.23 Rotated factor matrix for barriers (high school students) 

Factors 1 2 3 4 5 

Lack of savings 0.98 

Lack of collateral 0.71 

Difficult bank finance 0.67 
High registration costs 0.51 

Don't have a good idea 0.81 

Can't write business plan 0.79 

Lack of skills 0.76 

Lack of business ' rf 
experience t7 

o::;;:;, 17 
No management and ,l QI J VIDE 

L • s1Mus 

entrepreneurial knowledge 
TU.!!..._ .!!!_MEN 

\ - / 
Lack of information t)~ / 

Not the right time for me, Un1vers lty Ot .F ort8Ha1 ·e 
want to do other things first Togetl ·er in Exe 'ellence 

Fear of crime 0.73 

I am too young 0.69 

Fear of risk 0.62 

Involves too much work and 0.55 
effort 

Future uncertainty 0.53 

Don't have the right 0.72 
contacts 

Lack of funding information 0.65 
No opportunity in the 0.74 
market 

Weak economic 0.65 
environment 

Eigenvalue 15.223 4.502 2.926 2.774 2.971 
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Percentage of variance 12.81 

explained 32.23 

Cronbach's alpha 0.844 0.812 

Factor loading less than 0.300 have been omitted. 

Total variance explained 

15.06 14.91 . 12.04 

0.807 0.792 0.518 

According to the results of the principal component analysis as indicated above, five 

factors with Eigenvalues greater than one account for (87 .05%) of the total variance. 

The five factors are further explained by the rotation sum of squares after Varimax 

rotation. Six items namely nobody in er gone into personal business, 

need to repay school loans, lack of su and friends, no one to turn to for 

help, right partner difficulty and convin i it is a good idea were removed. 

The factor analysis therefore result.~m:~~~~~91uction of the twenty six item 
questionnaire to twenty items item and fiv , nderl • g factors for high school students. 

• High school students University of Fort Hare 
Together in Excellence 

The five factors for barriers for high school students are presented below in order of 

importance as indicated by their contribution to the percentage of total variance. 

Factor one was lack of capital. The Eigenvalue for the factor is 15.223. The factor 

includes four items. This is the most important factor according to the factor 

analysis. Cronbach's alpha for the factor yielded a value of 0.844, indicating the 

reliability of the factor. 
Factor two was lack of skill. The Eigenvalue for the factor is 4.502. The factor 

includes six items. Cronbach's alpha for the factor yielded a value of 0.812, 

indicating the reliability of the factor. 

Factor three was risk. The Eigenvalue for the factor is 2.926. The factor includes 

six items. Cronbach's alpha for the factor yielded a value of 0.807, indicating the 

reliability of the factor. 
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Factor four was lack of support. The Eigenvalue for the factor is 2.774. The factor 

includes two items. Cronbach's alpha for the factor yielded a value of 0.792, 

indicating the reliability of the factor. 

Factor five was lack of market opportunities. The Eigenvalue of the factor is 

2.971. The factor includes two items. Cronbach's alpha for the factor yielded a 

value of 0.518, indicating the reliability of the factor. 

The next section will test the differences in the mean scores of university students and 

high school students. The t-test would be used to test the significance of the differences 

in respect of the underlying five factors. _____ ......, 

Table 5.24 T-test for the differences u.cruJ;H.a.J~lJ.,;::i.\;Yres of university students and 

high school students 

Factor Scale means for t-test significance 

Capital 0.15 ce ence 
Skill 3.99 4.03 0.12 

Support 3.71 3.80 0.31 

Market 3.55 3.50 0.42 

Risk 3.16 3.81 0.11 

Table 5.24 depicts the results of the t-test for differences in the scale means of 

university and high school students with respect to the importance attached to 

underlying factors which influence non entrepreneurial intention. Only the summary 

results are presented. 

From the table, it can be noted that there are no significant differences in the scale 

means of both university and high school students with regard to all the five underlying 

factors. However, the fear of risk is more important for high school students as 
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compared to university students as shown by their scale means and ranking of factor 

loading. That being the case, the difference though is insignificant. 

C Correlation 

The Pearson correlation was used to test for the direction and strength of relationship 

between entrepreneurial intentions and barrier variables. Table 5.25 below presents 

results of the correlation. 

Table 5.25 Pearson's correlation bet-u~ee!'n r variables and entrepreneurial 

intention 

Factor High school students 

r r 

Capital 0.876 0.822 0.01 

Skill 0.03 

Support 0.02 

Market 0.640 0.01 0.548 0.02 

Risk 0.612 0.03 0.719 0.04 

Sig. 0.05 

• Capital 
The scale means of the availability of capital for university students and high school 

students are 4.31 and 4.05 respectively. The five point Likert scale was used and three 

is the midpoint. The mean scores indicated that there is a relationship between 

availability of capital and entrepreneurial intention for both university and high school 

students. The significance of the relationships was tested through the Pearson's • 

correlation (R = 0.876, p-value = 0.01) for university students and (R= 0.822, p-value = 

0.01) for high school students. The results indicated that there is a significant positive 

relationship between availability of capital and entrepreneurial intention for both 
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university students and high school students. The t-test shows an insignificant 

difference in the mean scores of the two sets of respondents. 

The null hypothesis that there is no significant relationship between lack of 
capital and lack of youth entrepreneurial intention for both university and high 
school students is rejected. 

Martins, Couchi, Parat, Fedderico, Doneddu and Salmon (2004) also identified a 

significant relationship between capital and entrepreneurial intention. The management 

of micro loans is very expensive, the transaction costs are high and the returns are low. 

The disfavoured people do not have a \o u.~-u 11/'CllYw ave several difficulties in getting 
loans because the risk for the banks is hi , 

• Skill 

The scale means of skill for LI,~ ,.., • .,.,,.,. students are 3.99 and 

4.03 respectively. The mean sea~ • a relationship between skill 

and entrepreneurial intention for both university and high school students. The 
Pearson's correlation results are: University students (R = 0.802, p-value = 0.01) and 

(R= 0.741, p-value = 0.03) for high school students. The results indicated that there is a 

significant positive relationship between skill and entrepreneurial intention for both 

university students and high school students. The t-test shows an insignificant 

difference in the mean scores of the two sets of respondents. 

The null hypothesis that there is no significant relationship between lack of skill 
and lack of youth entrepreneurial intention for both university and high school 
students is rejected. 

The findings are consistent with the conclusions of Pi hie (2009:344) that basic skill is 

necessary for an entrepreneur to have a greater chance of succeeding in their business, 

to recognize a market needs and to develop a product or service appropriate to satisfy 

these needs. 
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• Support 

The scale means of the availability of support for university students and high school 

students are 3. 71 and 3. 79 respectively. The mean scores indicated that there is a 

relationship between support and entrepreneurial intention for both university and high 

school students. The Pearson's correlation results are: University students (R = 0. 733, 

p-value = 0.02) and (R= 0.627, p-value = 0.02) for high school students. The results 

indicated that there is a significant positive relationship between support and 

entrepreneurial intention for both university students and high school students. The t-

The null hypothesis that there is n t relationship between lack of 
support and lack of youth entrepre.i,.6i~:i"ri~~on for both university and high 
school students is rejected. 

The results are consistent with the f oel and Vohra (2005:4) that support 
from family and friends as we,,~'QL-'-! l"\&l 'dir!ltii=oW=\.U!j~hrial activity. 

Toget er zn Exce ence 

• Market 

The scale means of the existence of market opportunities for university students and 

high school students are 3.55 and 3.50 respectively. The mean scores indicated that 

there is a relationship between market opportunities and entrepreneurial intention for 

both university and high school students. The Pearson's correlation results are: 

University students (R = 0.640, p-value = 0.01) and (R= 0.548, p-value = 0.02) for high 

school students. The results indicated that there is a significant positive relationship 

between market opportunities and entrepreneurial intention for both university students 

and high school students. The t-test shows an insignificant difference in the mean 

scores of the two sets of respondents. 
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The null hypothesis that there is no significant relationship between lack of 
market opportunities and lack of youth entrepreneurial intention for both 
university and high school students is rejected. 

In a study by Robertson et al. (2003:311) in the United Kingdom, respondents showed 

that they did not start up their own business because they did not have a business idea 

or market opportunity which they perceived to be vital. 

• Risk 

The scale means of risk for university ...... -~ 1;;4-U \., 

3.81 respectively. The mean scores i di 

and entrepreneurial intention for bo 

Pearson's correlation results are: Uni 

(R= 0.719, p-value = 0.04) f • ive1t'§i-r,Y-1~ 
significant positive relationship efi 
university students and high school students. 

i h school students are 3.16 and 

re is a relationship between risk 

nd high school students. The 

s (R = 0.612, p-value = 0.03) and 

~~ndicated that there is a 
eAiblffl{~eneurial intention for both 

t-test shows an insignificant 

difference in the mean scores of the two sets of respondents. 

The null hypothesis that there is no significant relationship between risk and lack 
of youth entrepreneurial intention for both university and high school students is 
rejected. 

The fear of failure is a barrier that still remains implanted in many potential 

entrepreneurs because the social consequences of failure are severe. Since firm entry 

involves considerable risk, with survival chances that are difficult to assess, many 

potential entrepreneurs are discouraged from entry (Martins et al., 2004). 
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5.3.6 Summary of findings 

• Primary hypothesis 

The main hypothesis was to investigate the relationship between triggers and barriers 

variables and entrepreneurial intention. The summary of the results is presented in table 

5.26. 

Table 5.26 Summary of the correlation results for the primary hypothesis 

Entrepreneurial 

intention (university 

students) 

Entrepreneurial 

intention (High 

school students) 

Sig. 0.05 (2-tailed) 

Triggers 

R 

0.852 

0.797 

Un versity 
ogether i 

Barriers 

p-value 

0.02 

0.01 

are 

The results indicated a significant positive relationship between the triggers and barriers 
and youth entrepreneurial intention. Therefore, the null hypothesis that there are no 

significant relationships between the trigger and barrier factors and youth 

entrepreneurial intention is rejected for both university students and high school 

students. The findings are further supported by the results of the secondary hypotheses 

as evidenced in Table 5.27. 
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Table 5.27 Summary of hypotheses and results 

Null hypotheses University 

Triggers 

H 1 o: There is no significant relationship between Rejected 

extrinsic rewards and youth entrepreneurial 

intention. 

H2o: There is no significant relationship between Rejected 

intrinsic rewards and youth entrepreneurial 

intention. 

H3o: There is no significant relations ~i o etv ·~,~ Rejected 
LUMINE lf1'l'i1'u's 

TUO LUM~N 
independence/autonomy and 

___ _,,I/ entrepreneurial intention. 

University of Fort Hare 
H40: There is no significant rela:-'_.T_~;~me: T:' - r::1.e· d 

market opportunities and youth entrepreneurial 

intention. 

H5o: There is no significant relationship between Rejected 

the availabilty of capital and youth entrepreneurial 

intention. 

Barriers 

H1o: There is no significant relationship between Rejected 

lack of capital and lack of youth entrepreneurial 

intention. 

H2o: There is no significant relationship between Rejected 
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High school 

Rejected 

Rejected 

Rejected 

Rejected 

Rejected 

Rejected 

Rejected 
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lack of skill and lack of youth entrepreneurial 

intention. 

H30: There is no significant relationship between Rejected 

lack of support and lack of youth entrepreneurial 

intention. 

H40: There is no significant relationship between Rejected 

lack of market opportunities and lack of youth 

entrepreneurial intention. 

H5o: There is no significant relations i jected 

risk and lack of youth entrepreneurial int@~~~~ 

University of Fort Hare 
Together in Excellence 

5.3.7 Demographic variables and barrier factors compared 

Rejected 

Rejected 

Rejected 

Tables 5.28 and 5.29 present a comparison between the demographic variables and the 

five barrier factors. 

Table 5.28 ANOVA of age, faculty and the barrier factors 

Age Faculty 

Factors F Sig. F Sig. 

Capital 1.873 0.231 1.291 0.483 
Skill 1.390 0.463 1.484 0.525 

Support 1.210 0.261 1.436 0.488 

Market 1.628 0.419 1.904 0.468 

Risk 1.229 0.483 1.947 0.326 
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Table 5.29 Independent samples t-test of gender, educational qualification and 
the barrier factors 

Factors . t 

Capital 1.552 

Skill 1.735 

Support 1.865 

Market 1.462 

Risk 1.320 

Gender 
Sig. (2 tailed) 

0.177 

0.381 

0.228 

0.282 

0.162 

Educational qualification 
t Sig. (2 

tailed) 
1.948 0.483 

1.482 0.329 

1.303 0.332 

1.377 0.254 

0.482 

The results of the ANOVA and the t-te ,._____ in tables 5.28 and 5.29 indicated 
that there are no significant differences bet n the demographic and the five barrier 
factors. University of Fort Hare 

Together in Excellence 

5.4 SUMMARY 

Empirical findings of the study were presented in this chapter. The response rate for 

university students was 60.7% while that of high school students was 62.9%. The 

Koglomorov-Smirnov test was used to determine the normality of the data. The 

empirical findings on demographic variables were presented using figures and tables. 

The chapter also presented the empirical findings about the entrepreneurial intentions of 

youths. The results indicated low entrepreneurial intention for both university and high 

school students. In addition, the chapter presented the results of the triggers and 

barriers to youth entrepreneurial intention. The means for both high school and 

university students were calculated. Principal component analysis was also done for 

both groups. Five underlying factors each were identified for the triggers and the 

barriers. Pearson's correlation revealed that there are significant positive relationships 

between all the trigger and barrier factors and entrepreneurial intention. 
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The next chapter will examine the conclusions and recommendations · of the study. In 

addition, the achievement of the objectives of the study will be presented. Furthermore, 

the limitations of the study and areas for further study will be highlighted. 

University of Fort Hare 
Together in Excellence 
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CHAPTER SIX 

CONCLUSIONS AND RECOMMENDATIONS 

6.1 INTRODUCTION 

This chapter concludes a study that was carried out to determine the perceived triggers 

and barriers to youth entrepreneurship using the youths from selected high schools and 

universities in the Eastern Cape Provi r-i-P..t!a!o---F\t'--"'-,cA-l-•""'- -8--1'-r"ica. Low· youth entrepreneurship 

is a problem currently facing South Afr c by literature. In addition, there is 

a high rate of unemployment especial uths. Therefore, it is important to 

understand the triggers and barriers t neurial intention. A discussion of 

the findings and recommendations, lim1 study and areas for future study 

will also be done in this chap . • ·t f F rt H n1vers1 y o o are 
Together in Excellence 

The section below presents a brief summary of all the chapters in this study as weli as 

the findings. The recommendations as well as the achievement of objectives will also be 

presented. In addition, the limitations of the study as well as areas for·further study will . 

be discussed. The final section will give the conclusion of the study. 

6.2 SUMMARY OF STUDY 

This study consists of six chapters. The following section will present the summary of 

the chapters. 

6.2.1 Introduction to the study {Chapter One) 

The . current study aimed at investigating the triggers and barriers to youth 

entrepreneurship. The primary focus of this thesis was to determine the triggers and 

barriers to youth entrepreneurial intention using university and high school students as 

the case study. According to Herrington et al. (2009), the Total early-stage 
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Entrepreneurial Activity (TEA) rate for South African youth is low. In addition, youth 

unemployment is high. The research problems for the study were: 

• What is the entrepreneuial intention of the youths in South Africa? 

• What are the triggers to youth entrepreneurial intention in South Africa? 

• What are the barriers to youth entrepreneurial intention in South Africa? 

To obtain solutions to these problems, a review of the literature and development of 

hypotheses was essential. The primary research hypothesis for this study was: 

Ha: There are no significant relationsh P.S\l51eMYe8:f1AJ~ trigger and .barrier factors and 

youth entrepreneurial intention. 

Ha: There are significant positive relatiO>Jmm!l~~~~fJ the trigger and barrier factors 
and youth entrepreneurial intention. 

The primary hypothesis was !J~§ ~bqKeJ;o 1A!Jef ~~ndary hypotheses: 
Togei'h...,er zn Excellence 

• Triggers 

H 1 a: There is no significant relationship between extrinsic rewards and youth 

entrepreneurial intention. 

H1a: There is a significant positive relationship between extrinsic rewards and youth 
entrepreneurial intention. 

H2o: There is no significant relationship between intrinsic rewards and youth 

entrepreneurial intention. 

H2a: There is a significant positive relationship between intrinsic rewards and youth 

entrepreneurial intention. 

H3o: There is no significant relationship between independence/autonomy and youth 

entrepreneurial intention. 
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H3a: There is a significant positive relationship between independence/autonomy and 

youth entrepreneurial intention. 

H40: There is no significant relationship between market opportunities and youth 

entrepreneurial intention. 

H4a: There is a significant positive relationship between market opportunities and youth 

entrepreneurial intention. 

H50: There is no significant relationship between the availabilty of capital and youth 

entrepreneurial intention. 

H5a: There is a significant positive re af 
youth entrepreneurial intention. 

• Barriers 

H 1 o: There is no significanue,a·ijQElsr.HJ;)f-t>.e:t-\J~eUJ . at ital and lack of youth 

entrepreneurial intention. Together in Excellence 
H 1 a: There is a significant positive relationship between lack of capital and lack of youth 

entrepreneurial intention. 

H20: There is no significant relationship between lack of skill and lack of youth 

entrepreneurial intention. 

H2a: There is a significant positive relationship between lack of skill and lack of youth 

entrepreneurial intention. 

H3o: There is no significant relationship between lack of support and lack of youth 

entrepreneurial intention. 

H3a: There is a significant positive relationship between lack of support and lack of 

youth entrepreneurial intention. 
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H40: There is no significant relationship between lack of market opportunities and lack 

of youth entrepreneurial intention. 

H4a: There is a significant positive relationship between lack of market opportunities and 

lack of youth entrepreneurial intention. 

H5o: There is no significant relationship between risk and lack of youth entrepreneurial 

intention. 

H5a: There is a significant positive relationship between risk and lack of youth 

entrepreneurial intention. 

6.2.2 Entrepreneurship in South Afri~4a,.~;Ji:S11:1 

Chapter two of this study focused o 

started by defining entrepreneurship a at many definitions exist and no 
definition can be singled out as totally d ming entr reneurship. The chapter examined 

literature with respect to Jb.e . importance ,~ntrePfEineurship in an economy. 
E t t u.1n1vers1tv. o ort ttar.e . i·t n repreneurs crea e new emp oymen1t eratJi.ca i P0'6 1 tv ana,ncome mequa I y, create 

1091;; ner zn xceL ence 
global economic competition and result in economic growth and new wealth 

reinvestment in the country. 

6.2.3 The triggers and barriers to youth entrepreneurial intention (Chapter Three) 

Chapter three examined the literature in respect of the triggers and barriers to 

entrepreneurial intention. Literature review revealed that triggers factors include 

extrinsic reward, intrinsic reward, autonomy, capital and market opportunities. Barrier 

factors included lack of capital, risk, market, skills and support. 

6.2.4 Research methodology (Chapter Four) 

Chapter five of the study dealt with the research methodology. Aspects such as 

research designs, definitions and measurements, data collection methods, and data 

analysis were discussed in this chapter. The instrument which was used to collect data 

was self-administered questionnaires. After the data had been collected, it was coded 

into numerical values which could be read by statistical software using Ms Excel. The 
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analysis was then done by the Department of Statistics at the University of Fort Hare. 

Statistical analyses included descriptive statistics, t-test, ANOVA and principal 

component analysis. Reliability was tested using Cronbach's alpha. 

6.2.5 Research findings (Chapter Five) 

The research findings were presented following the questionnaire's -structure which 

presented the questions in a sequential order. 

6.2.5.1 Response rate 

The response rate for university students was 60.7% and for high school students was 

62.9%. The mean response rate was 

6.2.5.2 Demographics 

Majority of the respondents for both unrl·~ ~-g;sf~~~ ilQ'h school students were within the 

below 24 age range. For both Most of the 

university respondents were CH1~iiffrm-~1<i1't.«a~su,t1a!tE~rM1Slft Hare 
Together in Excellence 

6.2.5.3 Measure of entrepreneurial intention 

The question was necessitated by the need to identify the intentions of students as they 

leave school as well as to see if it explains low youth entrepreneurship in this country. 

The results indicated a low entrepreneurial intention for both high school and 
university students. 

6.2.5.4 Intentions to start own business after school 

This was a control question asked so as to determine those who were to respond to the 

question on triggers and those to respond to that of barriers. Majority of respondents did 

not have any intentions. The respondents with entrepreneurial intention answered the 

trigger part of the questionnaire while the respondents without entrepreneurial intention 

answered the barrier part of the questionnaire. 
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6.2.5.5 Triggers of youth entrepreneurial intention 

The five trigger factors as determined by the principal component analysis were 

investigated to determine their influence towards youth entrepreneurial intention. Five 

secondary hypotheses were developed. Pearson correlation was used to determine the 

significance of the relationships. The findings were as follows: 

• The null hypothesis that there is no significant relationship between extrinsic rewards 

and youth entrepreneurial intention for both ·university and high school students is 

rejected. 

• The null hypothesis that there s 

opportunities and youth entreprene 

school students is rejected. 

• The null hypothesis that t 

and youth entrepreneurial int 

rejected. 

a t relationship between market 

r university students and for high 

""""~"1111.4~~.! " ............. fP:,.•~tween intrinsic rewards 

1 f'.and high school students is 

• The null hypothesis that there is no significant relationship between 

independence/autonomy and youth entrepreneurial intention for both university and 

high school students is rejected. 

• The null hypothesis that there is no significant relationship between the availability of 

capital and youth entrepreneurial intention for both university students and for high 

school students is rejected. 

It can be concluded that there are significant positive relationships between the trigger 

factors and youth entrepreneurial intention. 
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6.2.5.6 Barriers to youth entrepreneurial intention 

The five barrier factors as determined by the principal component analysis were 

investigated to determine their influence towards youth entrepreneurial intention. Five 

secondary hypotheses were developed. Pearson correlation was used to determine the 

significance of the relationships. The findings were as follows: 

• The null hypothesis that there is no significant relationship between lack of 

capital and lack of youth entrepreneurial intention for both university and high 

school students is rejected. 

• The null hypothesis that there i 
and lack of youth entrepreneu i 
students is rejected . 

• The null hypothesis 
support and lack of youth 

school students is rejected. 

relationship between lack of skill 

both university and high school 

O>ll:i.ttrt;BElli ..1.t-r, . .Mn1,...13J,11,.t,.w..ship between lack of 

7" efor both university and high 

• The null hypothesis that there is no significant relationship between lack of 

market opportunities and lack of youth entrepreneurial intention for both 

university and high school students is rejected. 

• The null hypothesis that there is no significant relationship between risk and lack 

of youth entrepreneurial intention for both university and high school students is 

rejected. 

It can be concluded that there are significant positive relationships between the barrier 

factors and youth entrepreneurial intention. 
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6.3 RECOMMENDATIONS 

Ajzen (1991) developed the theoretical foundation of entrepreneurial intention used for 

this study. According to Ajzen's theory of planned behaviour, there is a relationship 

between the intention to be an entrepreneur and the act of becoming one. Thus, one's 

intention greatly explains the behaviour. The review of the literature revealed that youth 

entrepreneurship is low in South Africa. In addition, youth unemployment is high in 

South Africa. There are only a few young people in South Africa that are entrepreneurs. 

It is important to investigate and understand what motivates the few young people with 

entrepreneurial intention in South 

understand the barriers to entreprene 

very low in South Africa. 

The empirical findings of thi 

an important factor which positiffi 

important to investigate and 

cause youth entrepreneurship is 

a ~er extrinsic rewards as 
, e!fepreneurial intentions. The 

perception of availability of extrinsic rewards is high amongst those who intend to start 

their own business. It is therefore of utmost importance that the government and 

education system in South Africa educate youths of the existence of such rewards as a 

way of encouraging entrepreneurial intention. Extrinsic rewards refer to the economic 

gains that one gets from entrepreneurship. 

Existence of market opportunities emanates as another trigger to entrepreneurial 

intention. Market opportunities include a good economic environment and gaps for 

business in the economy. However youths should be trained to understand that, it is 

their effort in entrepreneurship that would result in a healthy economy for the country. 

Herrington et al. (2009) point out that new enterprises represent an important vehicle to 

address the challenges of job creation, economic growth and equity in our country. 

Therefore, economic growth can only come about with the effort and contribution of the 

youths as well. 
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To take advantage of my creative talent is one of the major intrinsic reward items that 

trigger entrepreneurial intention. It is therefore important that education curriculum 

include the encouragement of creativity within the students. From the results it can be 

noted that when one is creative, he/she would develop self confidence and would want 

to implement such creativity in entrepreneurship. Entrepreneurs are known to be 

creative and innovative, thus if one is taught to be creative, chances are that he/she 

would try to implement that talent through entrepreneurship. 

Youths need to learn and have enoug ifferent aspects of management, 

finance, marketing and other busine s s so that they will be able to 

possess the positive attitude such as e decisions. Such would give self 

confidence and result in youths havinij~~~ ~~i dependence/ autonomy. Hence, 
they would prefer self employment oking towards being employed by 

someone. As Mcstay (2008 ~-employment intentions 
·~-A1r..~·-if,(;\a;,'] A,,ti'JGil1~r in self-employment based 

on both an individuals' desirability of self-employment and entrepreneurial self-belief 
measures. 

Availability of capital is also a trigger of entrepreneurial intention. Capital involves both 

human and financial resources. More youths should be educated so that they would 

offer their services in newly established enterprises. Youths should also prepare 

themselves for credit facilities. That is they should have their own savings and have 

some collateral which they would use as security for borrowing. However, though it 

would be difficult for youths coming from school that had never had employment before 

to have such savings and collateral, government should intervene and be the surety for 

youths when they seek support from private sector. Also, government support 

programmes such as Technology of Women In Business (TWIB), Small Enterprise 

Development Agency (SEDA) and Umsobomvu Youth Fund (UYF) should be made 
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easily accessible to intended beneficiaries especially youths who struggle with start-up 

capital. 

Skill is a form of human capital and it is also a trigger of entrepreneurial intention. It is 

of utmost importance that youths are equipped with the necessary skills for them to run 

a business and for it to succeed. Without the necessary skills, youths would not be able 

to run a business. Choo and Wong (2009:60) also were of the opinion that lack of skill is 

an inhibiting factor to starting a business. However, the problem still exists in South 

Africa of youths dropping out of school early, some even before they reach Matric. 

According to Von Broembsen et al. (20 et-f on et al. (2009) entrepreneurship 

education is seen as a key prerequisit r rais ?t e levels of entrepreneurship in 

South Africa. This is also supported b IIQ UQ,W..,v!,, • r Friedrich and Brijlal (2007: 613) 
LUMINE BIMus 

that apart from the educational impact school can be regarded as the 
place where the most (holistic) profo __ ct can be brought about in the 

development of the youth. University of Fort Hare 
Together in Excellence 

Conclusively, it is very important to understand the trigger to entrepreneurial intention so 

as to use them positively to promote intention. This was also supported by Kolvereid 

and Isaksen (2006:870) who pointed out that it is necessary and important to 

understand the factors that trigger intention to both encourage the emergence of young 

entrepreneurs, and to enhance current entrepreneurship programs. 

The findings of this study also revealed some barriers to youth entrepreneurial intention. 

The identified reasons why South African youths are unwilling to get into 

entrepreneurship is lack of access to capital, lack of business skills, government 

support, risk and weak market opportunities. Skill and availability of capital are both 

triggers and barriers to entrepreneurial intention. Therefore, entrepreneurship education 

is one of the initiatives that can be designed to enhance skills and knowledge in 

entrepreneurship. Entrepreneurial skills include creativity, innovation, risk-taking and 

ability to interpret successful entrepreneurial role models and identification of 
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opportunities. Entrepreneurial education thus provides basics of such practical business 

practices. Low levels of financial literacy can influence the degree to which 

entrepreneurs access formal sources of finance. These practices should broaden efforts 

to ensure that a high level of financial literacy is universal to prospective entrepreneurs. 

Entrepreneurship education should be made accessible to all tertiary learners in order 

to be equipped for business practices. 

In addition, expert financial training greatly increases the chances of entrepreneurs 

securing appropriate and affordable finance. To develop further entrepreneurial finance 

skills and competencies, government c n o 

African Banking Association to de e 

competencies. In addition , there is th 

rganisations such as the South 

ocusing on finance skills and 

national, regional or specialist 

support and resources to drive up the urship rate. There is an evident 
skills mismatch between what skills yout ____ s developed in higher education 

and what they need in orde~'fs· 5,Po ffi_Sf fi'ret is recommended that 
university students and high scho £ i h.B!ft,4 ~industrial attachments for at 
least a year during their study to gain valuable business and technical experiences. 

Educational institutions should introduce and strengthen entrepreneurial education. 

When learners are oriented into entrepreneurship from an early age, it becomes easier 

to develop successful . ventures. Presently, entrepreneurship is predominantly been 

presented to students in management, business and economic related courses and not 

to students in all the faculties in the universities in South Africa. The model introduced 

by Achievers University in Nigeria can be adapted to improve entrepreneurship training 

in South Africa. At Achievers University, learners are taught in their respective 

disciplines like Engineering, Economics and Agriculture. In addition, learners are taught 

in one field of entrepreneurship. Learners get two degrees for the price of one. This 

implies that students are encouraged to take entrepreneurship as a career rather than 
depending on jobs that are not there. 
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There is the necessity for government support initiatives to be efficient. These 

institutions established by government could take a step in involving the youths by 

exposing them to their programs, informing them of what they expect from the students 

in order to receive their full assistance and select a few of them for assistance. 

Government agencies such as SEDA, Development Corporations can organise practical 

trainings for students involved in entrepreneurship education or who would like to be 

involved in entrepreneurial practices. Non-governmental organisations should be well 

funded through local and international grants to help with the training need of youth 

entrepreneurship. Training seminars can also be organised regularly for students 

involved. Furthermore, a "learning fro rship approach can be instituted 

by government agencies to help stud ri _...------...~ "I ed in entrepreneurship trainings 
at tertiary institutions. Awareness cam n ent support instruments should 

be done. 

The lack of safety and security in South Is causing fear in the development of 
emerging markets. Governm • re1 • k Qi pi s -i organisations such as 

Business Against Crime South Atr?J!ft~rr ~Usfn\i~lluHfi~ South Africa to reduce the 

rate of crime in the society. The legal system needs to be more efficient so that criminal 

cases against businesses can be dealt with quickly. There is also a need for a well-

publicised campaign against crime. More effective policing is needed, including better 

police visibility, area coverage and faster response times. 

As stated by Kroppd and Lindsay (2001 ), socio-cultural factors should not be 

overlooked. The culture of dependency should be reduced through awareness 

campaign by the government. Youths from historically disadvantaged communities 

should be informed that social grants will not last forever. Therefore, youths should take 

entrepreneurship as a career rather than depending on government for grants. 

This study recommends that excessive and over complex regulations should be 

loosened in the case of first time registration for business. This will encourage the 

youths to register for business. Entrepreneurship awareness day could be organised 

where individuals will be informed about how to register a business, what you need to 
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have in order to be registered and how much it costs to register a business. Universities 

and high schools can also be used as sources of information to the students about 

entrepreneurial opportunities. 

6.4 ACHIEVEMENT OF OBJECTIVES 

This section measures the success of the study against the research objectives 

formulated in section 1.4.1 . The primary objectives of this study were: 

• To measure the entrepreneurial ints•.-:+1'.JrJ.i.""'...-~ ·n South Africa. 

• To investigate empirically the trigg II . r preneurial intention. 

• To investigate empirically the barrie 

The primary objectives were achieved thro b allowing secondary objectives: 

University of Fort Hare 
• To review the literature ~ o ~rYrlief~fnyButh entrepreneurship and 

entreprenurial intention. 

• To review the literature on the triggers and barriers to entrepreneurial intention. 

• To develop the research methodology to carry out the empirical study. 

• To make policy recommendations on how to improve youth entrepreneurial intention 

in South Africa. 

The first secondary objective was to review the literature on entrepreneurship, youth 

entrepreneurship and entrepreneurial intention. This was achieved in chapter two of the 

study. The second secondary objective was to review the literature on the triggers and 

barriers to entrepreneurial intention This was achieved in chapter three of the study. 

The third secondary objective was to develop the research methodology for the study. 

This was achieved in chapter four of the study. The primary objectives were to measure 

youth entrepreneurial intention and to investigate empirically the triggers and barriers to 

youth entrepreneurial intention in South Africa. This was achieved in chapter five of the 

study where the results of the empirical research were presented. The last secondary 
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objective was to recommend the ways to improve youth entrepreneurial intention in 

South Africa. This was achieved in chapter six of the study. 

6.5 LIMITATIONS OF THE STUDY 

Since the study was mainly based on the perceptions of the youths, a limitation might 

arise in that possible differences may exist between "perception" and "reality". Thus 

perceptions of youths who have not engaged in entrepreneurship might not reflect the 

actual triggers and barriers in the real entrepreneurial world. Another limitation of this 

study is that it investigated the trigg r to youth entrepreneurship from 

students who are in the education syst 

of school, who are jobless or have ope 

this study but were not included. Su~~~fflr~~: 

re are some youths who are out 

es that would have qualified for 

omitted to avoid the problems 

associated with convenience sampling su • s and under-representation of some 
groups. Concentrating on on mm1\1/l.n1.DA-•a 1i1ttto~n-n~1 lalrm1r.11>-ii'\ruhm""""'mole country also poses 

a barrier. This is so because the li~~rrn~1wcm~~"'4ifffl'11ttJvinces such that it might be 

possible that those from a province might reflect different trends towards entrepreneurial 

intention. Limited resources impacted on the number of universities used. Eastern Cape 

has many tertiary institutions such that more than two universities should have been 

used as well as colleges and Further Education and Training institutions (FETs) as they 

also enrol youths. 

6.6 AREAS FOR FURTHER STUDY 

Business culture is lacking in most university graduates hence this should be explored 

further in a study. Further studies can investigate the barriers faced by actual 

entrepreneurs (i.e. youths that have actually started their business). This could help to 

reduce the high failure rate of small entrepreneurial firms in South Africa. 
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6.7 SUMMARY 

This chapter examined the conclusions, recommendations, achievement of objectives, 

limitations and areas for further study in respect of a study titled triggers and harriers to 

youth entrepreneurship in the Eastern Cape, South Africa. Isaacs et al. (2007:613) 

noted that one of South Africa's greatest limitations to economic development can be 

ascribed to its lack of entrepreneurs. The ratio of entrepreneurs to workers in South 

Africa is approximately 1 to 52, while the ratio : in most developed countries is 

approximately 1 to 10. Youths have the key to deal with this challenge. Various factors 

are faced by these youths and influe e 

include triggers as well as barriers. 

improving youth entrepreneurial inten • 

eneurial intention. These factors 

this study was to find ways of 
~nrt'l'.THF..A---Erica by identifying the perceived 

triggers and barriers to entrepreneurial ~-

Five underlying trigger fa i~ cf~insic rewards, market 
opportunities, intrinsic rewards, Jl'l) ~El and capital. The results 

indicated that youths perceive the availability of these factors or their need to fulfil 
personal wants such as extrinsic and intrinsic rewards as well as 

independence/autonomy to be very important, and if these factors exist, youths would 
be attracted towards entrepreneurship. 

Furthermore, the study investigated the perceived barriers to youth entrepreneurial 

intention. The five underlying factors identified are capital, skill, support, market and 

risk. The results indicated a strong association between youth entrepreneurial intention 

and the perceived barriers. It is important that the youths, policy makers, government 

and all stakeholders deal with the identified barrier factors so as to create a favourable 

atmosphere which would encourage youth entrepreneurial intention. 

To improve youth entrepreneurial intention, the study recommended that government, 

education system and all stakeholders should encourage development of youth 
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entrepreneurial intention through the education system emphasising on the extrinsic 

and intrinsic rewards as well as building confidence in youths for them to have courage 

and need for independence and autonomy. As for the barriers, financial support should 

be made available. Youths should be encouraged not to drop out of school so that they 

can receive all the necessary managerial, financial as well as technical skill they need to 

successfully run a business. 

University of Fort Hare 
Together in Excellence 
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APPENDICES 

Appendix 1: Questionnaire: (university students) 

QUESTIONNAIRE 

June 5, 2010 

Dear Participant, 

My name is Lynety Chindoga and I a WlStf~ nt in Business Management at 

the University of Fort Hare and my sup ............................. atoki. I am kindly inviting you to 

participate in my research in the form . My Masters project is entitled 
"the triggers and barriers to youth entr he focus is on identifying some 
factors which influence those youths ,ll", ..... --.-.ave an intention of engaging in 

entrepreneurship. It also fot.1c-.:-5;g0'8 ~ lt t i • ~r youths from starting 

their own enterprises. This studf 0~~,hf{~Jllsftfaq~yeB-f'lhe fact that, there is high 

percentage of youth unemployment in South Africa. In a Global Entrepreneurship 

Monitor report, South Africa had the lowest Total Entrepreneurial Activity rate. A report 

by Statistics South Africa in 2010 indicates that youth unemployment is very high and 

make up most of the non-economically active group at 41 % of the total population. 

I intend to make good use of all the findings from the questionnaire and draw 

conclusions as well as recommendations to the relevant authorities about this issue. 

The question would take about 20 minutes to complete. All the information provided in 

the questionnaire by respondents will be treated with strict confidentiality. Completion of 

the questionnaire is ~oluntary. Should you need to obtain a summary of the results from 

this project, I would be happy to send you a copy. 

You are most welcome to contact me on 0748422798 or leechindoga@yahoo.com or 

my supervisor at ofatoki@ufh.ac.za with regards to any queries that you may have. 

Thank you for your time. 
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Section A: Demographic information 

Please respond to the following questions by marking with an (x) in the applicable 

response space provided. 

1. The age of the respondent 

Below 24 years 

25 to 29 years 

30 to 34 years 

2. The gender of the respondent 

Female D Male D 
University of Fort Hare 

Together in Excellence 
3. Educational qualification 

Undergraduate 

Postgraduate 

4. Which faculty do you belong to? 

Science and Agriculture 

Education 

Social science and Humanities 

Management and Commerce 

Law 
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Section 8: Measure of entrepreneurial intention 

5. 

Items Strongly Disagree Neutral Agree Strongly 
disagree agree 

I'll put all effort to start and 

run my own business 

I'm determined to create a 

firm in the future ' I~ 

My professional goal is to I \/ 

' - - -::; 
IN ,] VIDE 

become an entrepreneur LU MINE Bl Mus 

\ 
TUQ_ ..!:!!_MEN J -I wish to start my business ' / -

in the next five ·years Univers ty of Fa rt Hare 
'T'r-~~.1-1 -n"" .;,., Tl-vra-n '1.nr,nn 

I prefer to be an .£. ~::,-~· ·-• LI~ ,__.,.,~'V' ---·----

entrepreneur than to be 

an employee in a company 

I will start my business in 

the next ten years 

I have thought seriously to 

start my own business 

after completing my study 

I am prepared to do 

anything to be an 

entrepreneur 

I want to be my own boss 
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_ I have a strong intention to 

start a business someday 

6. Do you intend to start your own business when you leave school? 

Yes D No 

If your answer to 6 above is YES, please go to question number 7. If your answer 
is NO, please go to question number 8. 

7. Please mark with an (X) to show ho\J iJ~~.~ ,~,.i I owing contributes towards your 

intention of willing to start your own bw 1i~ ~- 7 
IN ViDE 
111MINE BIMUs 

Items Strongl~, --•1n lljM ! Neutral Agree Strongly I 

' - I 
disagree '- agree -
T . • r y--, • TT 

To take advantage of my JlllVta~ ny u1 .ru l .C"l.c:1.1 t:; 
' 

creative talent 
Toget 1er in Excel ence 

To use the skill learned in 

the university 

For my own satisfaction and 

growth 

To provide employment 

To challenge myself 

To be my own boss 

To provide job security 

To earn a reasonable living 
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I enjoy taking risks 

To enjoy myself 

Entrepreneurial family 

culture 

Availability of support for 

potential entrepreneurs 

To follow the example of 

someone I admire :~ 
To invest personal savings "-::.1 \"' 

.... - - 7 

I IN VIDE l 
LU MINE Bl Mus 

To increase my prestige I TU!!_ ~m~N I 

''-7 and status 
~T-~--- • - _.c r:,_ 1__.__ TT - -- -

Existence of opportunities in u 1.11 v ca~ llLJ U.l .1 U L .1.lel.l v 

the market 
Togeti Iler in Excel 'ence 

To support my family 

To have personal freedom 

Good economic 

environment 

To realise my dream 
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8. Please mark with an (X) to show how each of the following contributes towards your 

intention of not willing to start your own business. 

Items Strongly Disagree Neutral Agree Strongly 
Disagree Agree 

Lack of information about 

• how to start a business 

Lack of business skills 

(managerial and 

financial) 

Difficulty in obtaining IN l VIDE 
LU MINE Bl Mus 

bank finance \ 
TU!!_ !!!MEN 

' / 
Do not know how to write -

a business plan Univer: ;ity of Fe rt HarE~ 
Togej her inExce 'fence 

Nobody in my family has 

ever gone into personal 

business 

Fear of high crime in my 

country 

Cannot see any 

opportunity in the market 

place 

Uncertainty about the 

future if I start my own 

business 

Need to repay school 
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loans 

Problems in finding the 

right partner 

Weak economic 

environment 

Lack of information about 

any government agency 

that can assist in funding 

a business 

Lack of savings -- VID[' IN 
LU MINE Bl Mus 

TUJ!._ ..!:!!_MEN 

' Lack of support from 

family and friends 
Univer: ~ity of Fa rt Hart~ 

Lack of assets for her inExce Togej· 'lence 
collateral 

No one to turn to for help 

Lack of business 

experience 

The fear of starting a 

business because of the 

risk associated 

Convincing others that it 

is a good idea 

Did not do any business 

management or 
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entrepreneurial module 

Cost of business 

registration is too high 

Don't have a good idea 

Don't have the right 

contacts 

Not the right time for me, 

want to do other things 

first 

I am too young 

Involves too much work 

and effort u n. Har 

Any comments ....................................................................................................... . 

Thank you for your participation. 
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Appendix 2: Questionnaire (high school students) 

QUESTIONNAIRE 

June 5, 2010 

Dear Participant, 

My name is Lynety Chindoga and I am a Masters student in Business Management at 

the University of Fort Hare and my supervisor is Dr. 0. Fatoki. I am kindly inviting you to 

"the triggers and barriers to youth ent ____ he focus is on identifying some 

factors which influence those you an intention of engaging in 
entrepreneurship. It also focuses on hich hinder youths from starting 

their own enterprises. This study was ne i ated by the fact that, there is high . . 
percentage of youth unempi '!I- Ii I • t -r lobal Entrepreneurship 

Monitor report, South Africa had t'-h2 sti~r }~ ot~~ll~YFe~eurial Activity rate. A report 

by Statistics South Africa in 2010 indicates that youth unemployment is very high and 

make up most of the non-economically active group at 41 % of the total population. 

I intend to make good use of all the findings from the questionnaire and draw 

conclusions as well as recommendations to the relevant authorities about this issue. 

The question would take about 20 minutes to complete. All the information provided in 

the questionnaire by respondents will be treated with strict confidentiality. Completion of 

the questionnaire is voluntary. Should you need to obtain a summary of the results from 

this project, I would be happy to send you a copy. 

You are most welcome to contact me on 0748422798 or leechindoga@yahoo.com or 

my supervisor at ofatoki@ufh.ac.za with regards to any queries that you may have. 

Thank you for your time. 
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Section A: Demographic information 

Please respond to the following questions by marking with an (x) in the applicable 

response space provided. 

1. What is your age? 

Below 24 years 

25 to 29 years 

30 to 34 years 

2. What is your gender? 

Female D MaleD 

University of Fort Hare 
Together .in Excellence 

Section B: Measure of entrepreneurial intention 

3. 

Items Strongly Disagree Neutral 

disagree 

I'll put all effort to start and 

run my own business 

I'm determined to create a 

firm in the future 

My professional goal is to 

become an entrepreneur 

I wish to start my business 
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Agree Strongly 

agree 



 

 

in the next five years 

I prefer to be an 

entrepreneur than to be 

an employee in a company 

I will start my business in 

the next ten years 

I have thought seriously to 

start my own business 

after completing my study 

I am prepared to do 

anything to be an 

entrepreneur 

I want to be my own boss 

I have a strong intention to 

start a business someday 

.l 

Togetl er in Exce lence 

4. Do you intend to start your own business when you leave school? 

Yes D No 

If your answer to 4 above is YES, please go to question number 5. If your answer 

is NO, please go to question number 6. 
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5. Please mark with an (X) to show how each of the following contributes towards your 

intention of willing to start your own business. 

Items Strongly Disagree Neutral Agree Strongly 

disagree agree 

To take advantage of my 

creative talent 

To use the skill learned in 

the university 
\,\.JJ./1// ,4 

For my own satisfaction and 
' ~~i:7 growth I . (N VIDE I 

LUMINE BIMus 
\ 

TUJL. .!!!_MEN 

To provide employment \~ 

To challenge myself Univers ity of Fo ~t Hare 
~ - - _.,_ . ., ,u-r .;-n Tl-vnnl 1n-nnn 

To be my own boss 
~-:7-- --- ·" ... ----

To provide job security 

To earn a reasonable living 

I enjoy taking risks 

To enjoy myself 
. -

' -··----- - -

Entrepreneurial family 
I 

culture 

Availability of support for 

potential entrepreneurs 

To follow the example of 

someone I admire 
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To invest personal savings 

To increase my prestige 

and status 

Existence of opportunities in 

the market 

To support my family 

To have personal freedom 

,, " ff ,I ' 

Good economic \: 

environment - - i7 
IN VIDE 
LUMINE BIMus 

To realise my dream TUJ!.._ ~IYltN II - )' ' 
University of Fort Hare 

6. Please mark with an (X) to sho <bl a hf f:.a.m~~mwisg contributes towards your 

intention of not willing to start your own business. 

Items Strongly Disagree Neutral Agree Strongly 
Disagree Agree 

Lack of information about 

how to start a business 
.. 

Lack of business skills 
. ... .. ~ ·--- - --·· -- - - --. 

(managerial and 

financial) 

Difficulty in obtaining 

bank finance 

Do not know how to write 
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a business plan 

Nobody in my family has 

ever gone into personal 

business 

Fear of high crime in my 

country 

Cannot see any 

opportunity in the market 

place 

Uncertainty about the 

future if I start my own 

business 

Need to repay school 

loans 

Problems in finding the 

right partner 

Weak economic 

environment 

Lack of information about 

any government agency 

that can assist in funding 

a business 

Lack of savings 

Lack of support from 

family and friends 

IN VI~ 
LUMINE BIMus 

\ TU!L 1.LJMEN , , ________ _/ 
T T -- • • .L.,.. - - £ I T T - -- -
U 111 V Cl. dllJ Ul .l UL l -i .n:n c~ 

Togezher in Exce1lence 
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Lack of assets for 

collateral 

No one to turn to for help 

Lack of business 

• experience 

The fear of starting a 

business because of the 

risk associated 

Convincing others that it 

is a good idea 

Did not do any business 

management or 

entrepreneurial module 

Cost of business 

registration is too high 

Don't have a good idea 

Don't have the right 

contacts 

Not the right time for me, 

want to do other things 

first 

I am too young 

Involves too much work 

and effort 

Univer:;ity of Fort HarE• 
Toge1 her in Exce, fence 
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Any comments ................................................................ .-...................................... . 

Thank you for your participation. 

University of Fort Hare 
Together in Excellence 
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